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Beloved of Christ and Friends in Ministry, Greetings in the Lord’s Gracious Name,  
 
As Resident Bishop of the Los Angeles Area, it is my privilege and delight to welcome you to the California‐
Pacific Annual Conference and beautiful San Diego, California for the 2012 Western Jurisdictional Conference.  
As I prepare to move into the retired relationship after 12 years here, it is a special pleasure to welcome you 
to the places and people that I have come to appreciate and love.  I hope you will find time to partake of many 
of the exciting opportunities our communities can provide. 
 
It will be exciting to see the diverse ministries of our Western Jurisdiction represented here, and I pray that 
during the coming days, as old bonds are renewed and new ones formed, it will also be a time of spiritual 
fruitfulness.  Please also join me in offering our ‘extravagant hospitality’ to Bishop Eduardo Carrillo, our guest 
from Tijuana, and to Bishop Sharon Rader, our Council of Bishops representative for this gathering.  
 
May God’s blessing be with us as stories are told and seeds planted and ministries imagined; may blessings 
flow through our worship and prayer and discernment as we build up the Church in these our western states. 
Surely God’s extravagant hospitality will bear fruit beyond measure when we open ourselves to the Holy Spirit: 
thanks be to God from Whom all blessings flow! 
 
Shalom, 
 

 
 
Bishop Mary Ann Swenson 
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Dear New Friends in Christ, 
 
Thank you for the support and guidance you have graciously shared with me through the past four years, my 
first term as your secretary.  It has been a steep learning curve for me, but thanks be to God, you have 
guided me into this new role.  With joy, I can review the lists of committee chairs and put a face with almost 
every name.  I have gained a whole new perspective on the organization and work of the United Methodist 
Church beyond the bounds of my home Yellowstone Conference. 
 
As I add my words of welcome to the 2012 Jurisdictional Conference, I pray that this will be a time for 
reflection, introspection and preparation for new growth for us all.  May we be renewed in vigor produced by 
hope in the ongoing creation of our living Lord.  I am convinced that our congregations and communities need 
now more than ever the message of God’s unfailing grace that we are called to offer. 
 
This will be the first time some of you are attending Jurisdictional Conference.  2008 was my first time.  Don’t 
be afraid to ask anyone anything regarding the workings of this outfit.  We are grateful for your willingness to 
be stretched and serve in many new ways, and will help you stand.  We are a part of the Body of Christ, 
continuing his work of healing, redeeming and transforming the world for the sake of his love. 
 
God’s Peace, 
 

 
 
 
Reverend Susan “Su” K. DeBree 
Secretary for the Western Jurisdiction 
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Western Jurisdiction Vision Statement 
 

A home for all God’s people, 
gathered around a table of reconciliation and transformation: 

 
The Western Jurisdiction of the United Methodist Church 

is multicultural and inclusive, 
engaged in the life of its communities, 

with confident, effective lay and clergy leadership who, 
in diverse ministry settings, 

form disciples 
who live out the Good News of Jesus 

as global citizens 
 
 

Our logo was designed by Iggy Rodriguez, an artist in the Philippines: 

 
 
 
The Scripture theme of the 2012 WJC is Matthew 25:35-36: 
 

I was hungry and you fed me, 
I was thirsty and you gave me a drink, 
I was homeless and you gave me a room, 
I was shivering and you gave me clothes, 
I was sick and you stopped to visit, 
I was in prison and you came to me. 

 
 
Scripture quotation from THE MESSAGE. Copyright © by Eugene H. Peterson 1993, 1994, 1996, 
2000, 2001, 2002. Used by permission of NavPress Publishing Group. 
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WESTERN JURISDICTION ACTIVE BISHOPS 
 

     
 

  Warner H. Brown, Jr.  Minerva Carcaño 
 

 

     
 

  Grant Hagiya Robert Hoshibata 
 

   
 

  Elaine J.W. Stanovsky 
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WESTERN JURISDICTION RETIRED BISHOPS 
 
 
 

    
 
   Jack M. Tuell  Wilbur W. Y. Choy   Calvin D. McConnell 
 

    
 
 Melvin G. Talbert  Roy I. Sano    Elias G. Galvan 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
Beverly J. Shamana    Mary Ann Swenson 
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Officers, Staff and Personnel of the 2012 Western Jurisdictional Conference 
 
College of Bishops 

Active 
Warner H. Brown. Jr. San Francisco  
Minerva Carcaño Los Angeles 
Grant Hagiya  Seattle/Portland 
Robert Hoshibata Phoenix 
Elaine J.W. Stanovsky Denver 

 
Retired 

Jack M. Tuell 
Wilbur W.Y. Choy 
Melvin G. Talbert 
Calvin D. McConnell 
Roy Sano 
Beverly Shamana 
Mary Ann Swenson 

 
Representative, Council of Bishops 
Sharon Zimmerman Rader 
North Central Jurisdiction 
 
Officers 

Chair, Donna Pritchard  
Secretary, Su Debree    
Treasurer, Diane Knudsen    
Episcopacy Chair, Greg Nelson    
Lay Leaders, Chair, Amory Peck    
UMW President, Bonnie McOmber    
UMM President, Dean Hollomon    
IECC Chair, LLC Hammond    
Youth Ministry, Marcey Balcomb&   Judy Orrechio    
Congregational Development/Path 1, Mike Pearson    
Young Adult Ministry, Ryan Russell    
Program & Arrangements Chair, Barbara Dadd Shaffer    
UMVIM, Heather Wilson   
Korean Mission, Won Kie Kim    
CF&A, Olin Lindemood  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Western Jurisdiction Delegate List by Conference 
 
 

Last Name First Name G AC G/J L/C E.O.

YELLOWSTONE 
Calhoun Mark M YS G C 1 
Novak Margaret F YS G L 1 
Niesen Marianne F YS G-R C 1 
Hilton Charles M YS G-R L 1 
McRae Karen F YS J-R C 1 

Morton 
Kama 
Hamilton F YS J-R C 2 

Burt David M YS J-R C 3 
Plimpton Peg F YS J-R L 1 
Lansverk Kay F YS J-R L 2 
King Keyln F YS J-R L 3 

ROCKY MTN 
Laurvick Bradley M RM G C 1 
Rooks Jessica F RM G C 2 
Robinson Trudy F RM G C 3 
Hill Judy F RM G L 1 
Taiwo Nathaniel M RM G L 2 
Huerta Diana F RM G L 3 
Kershaw Joel M RM G-R C 1 
Smith Eric M RM G-R C 2 
Strickland Walter M RM G-R C 3 
Schuster Charles M RM G-R C 4 
Tukutau Sione M RM G-R C 5 
Kaylor Robert M RM G-R C 6 
Ingram Kent M RM G-R C 7 
Johnsen Elaine F RM G-R L 1 
Dyer Gary M RM G-R L 2 
Cardin Philip M RM G-R L 3 
Win U Kyaw M RM G-R L 4 
Marston Rachel F RM G-R L 5 
Tabor Mary Ann F RM G-R L 6 
Conant Martha F RM G-R L 7 
Waters Carolyn F RM J-R C 1 
Vose Marvin M RM J-R C 2 
Earnshaw Emily F RM J-R C 3 
Palmer Doug M RM J-R L 1 
Moland Brenda F RM J-R L 2 
Bates Dave M RM J-R L 3 

CAL-PAC 
Choi Thomas M CP G C 1 
Vetter Molly F CP G C 2 
Bridgeforth Cedrick M CP G C 3 
Farris Patricia F CP G C 4 
Ellis Kenneth M CP G L 1 
Nakanishi Leanne F CP G L 2 
Maka Mele F CP G L 3 
Fukumoto JoAnn F CP G L 4 

Wulf Frank M CP G-R C 1 
Moore Mary Elzabeth F CP G-R C 2 
Dang Bau M CP G-R C 3 
Zuill Charlene F CP G-R C 4 
Wingfield Myron M CP G-R C 5 
Ala'ilima Piula M CP G-R C 6 
Harris Tonya F CP G-R C 7 
Abrams Cynthia F CP G-R C 8 
Kehrberg Norma F CP G-R L 1 
Suchocki Marjorie F CP G-R L 2 
Tu'itahi Monalisa F CP G-R L 3 
Urda Ana-Haydee F CP G-R L 4 
Hogan Ralph M CP G-R L 5 
Ingram Carolyn F CP G-R L 6 
McVey Krista F CP G-R L 7 
Stephenson Mark M CP G-R L 8 
Coots Cathleen F CP J-R C 1 
Eaves A. Paige F CP J-R C 2 
Ali'ifua Lauolefiso M CP J-R L 1 
Wheeler Krystle F CP J-R L 2 

DESERT SW 
Tews Jane F DS G C 1 
Scobie Sharon F DS G L 1 
Tang Anthony M DS G-R C 1 
Rynders Robert M DS G-R C 2 
Ragland Sharon F DS G-R C 3 
Nibbelink James "Jim" M DS G-R L 1 
Staren Dakota F DS G-R L 2 
Garrett Gwen F DS G-R L 3 

ALASKA 
Perry Peter M AUM G C 1 
Hayden Jo Anne F AUM G L 1 
Erbele Evelyn F AUM G-R C 1 
Brooks Lonnie M AUM G-R L 1 
Doepken James M AUM J-R C 1 
Ortiz Fredrick Nora F AUM J-R L 1 
Staats Lori F AUM J-R L 2 

OR-ID 
Bartlett Laura Jaquith F OI G C 1 
Nelson Jan F OI G L 1 
Andrew Clay M OI G-R C 1 
Pritchard Donna F OI G-R C 2 
Cutting April Hall F OI G-R C 3 
Armstrong David M OI G-R L 1 
McOmber Bonnie F OI G-R L 2 
Myers Vincent M OI G-R L 3 
Harkness R. Scott M OI J-R C 1 
Go John M OI J-R C 2 
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Bateman Mark M OI J-R L 1 
Dyer Norm M OI J-R L 2 

CAL-NEV 
Lockwood-Stewart Odette F CN G C 1 
Kuan Kah-Jin Jeffrey M CN G C 2 
Weatherspoon Dale M CN G C 3 
Miller Randall M CN G L 1 
Allen Emily F CN G L 2 
Nakajima Yoshiro M CN G L 3 
Bergquist Greg M CN G-R C 1 
Hingano Siosifa M CN G-R C 2 
Brick Elizabeth F CN G-R C 3 
Yamada Motoe F CN G-R C 4 
Oliveto Karen F CN G-R C 5 
Current Staci F CN G-R C 6 
Sachen Kristin F CN G-R C 7 
Fakalata Delilaann F CN G-R L 1 
Shearman Gayle F CN G-R L 2 
Perez-Galang Laddie F CN G-R L 3 
Kim Katherine F CN G-R L 4 
Rhodes Aaron M CN G-R L 5 
Dunning Robert M CN G-R L 6 
Rhodes Emma F CN G-R L 7 
Cao Felicisimo M CN J-R C 1 

Griffin Susan F CN J-R C 2 
Niu David M CN J-R C 3 
Zier Mark M CN J-R C 4 
Shiber Christine F CN J-R C 5 
Farnam Blanche F CN J-R L 1 
McHugh Tom M CN J-R L 2 
Snyder Beth F CN J-R L 3 
Spohn Brendan M CN J-R L 4 
Roland Helen F CN J-R L 5 

PNW 
Parrish Craig M PN G C 1 
Kymn Gloria F PN G C 2 
Peck Amory F PN G L 1 
Kuch Marie F PN G L 2 
Valera David M PN G-R C 1 
Moe Sharon F PN G-R C 2 
Roberts Denise F PN G-R C 3 
Peterson Carolyn F PN G-R C 4 
Masundire Peter M PN G-R L 1 
Grossman Gail F PN G-R L 2 
Russell Ryan M PN G-R L 3 
Shaffer Barbara Dadd F PN G-R L 4 
Foster Lawrence M PN J-R C 1 
Simpson-Stanton Mary Kate F PN J-R L 1 
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Western	Jurisdictional	Conference	
San	Diego,	CA,	July	18‐21,	2012	

Theme:	Extending	Extravagant	Hospitality	
	

Time Location/information	
	
Monday,	July	16	
	
9:00	AM‐6:00	PM	 WJ	Asian	American	Coordinating	Committee	Business	Meeting	 Wesley	UMC	

5380	El	Cajon	Blvd	
Tuesday,	July	17	
	
1:00	PM‐6:00	PM	 Committee	on	Episcopacy	2008‐2012	 First	UMC,	San	Diego	
	
10:00	AM‐3:00	PM	 WJ	Asian	American	Coordinating	Committee	Consultation	 Wesley	UMC	
	 on	Congregational	Development	
	
Wednesday,	July	18		
	
9:00	AM‐7:00	PM	 Committee	on	Episcopacy	2008‐2012	 First	UMC,	San	Diego	
	
9:00	AM‐Noon	 College	of	Bishops		 Sanctuary	Room	
	 	 First	UMC,	San	Diego	
9:00	AM‐4:00	PM	 Nominations	Committee	 First	UMC,	San	Diego	
	
12:30‐5:00	pm	 **	Border	Experience:	See,	Touch,	Understand	 Meet	in	Hotel	Lobby	
	
6:00	PM	 Outdoor	Reception	with	light	Hors	d’oeuvres	 First	UMC,	San	Diego	
	
7:00	PM	 Opening	Worship:		Memorial/Communion	Service	 First	UMC,	San	Diego	
	 Bishop	Mary	Ann	Swenson,	Preaching	

Bishops	Mary	Ann	Swenson	and	Minerva	G.	Carcaño,	Co‐Celebrants	
	
Thursday,	July	19	
	
8:30	AM	 Morning	Worship	and	Celebration	 T	&	C	Regency	Ballroom	
	 Meditation	by	Bishop	Sharon	Zimmerman	Rader,	Council	of	Bishops	of	The	UMC	
	
9:00	AM	 Opening	Plenary	Session‐Bishop	Mary	Ann	Swenson,	Presiding	 T	&	C	Regency	Ballroom	
	 Call	to	Order	
	 Welcome	to	San	Diego	by	Bishop	Mary	Ann	Swenson,	Host	Bishop	
	 Greetings	from	Ecumenical	Partners	
	 Procedural	Motions/Rules	
	 Introduction	of	Program	and	Arrangements	and	Local	Arrangements	Committees	
	 Orientation	to	Conference	
	 Election	of	Conference	Secretary	
	 Introduction	of	Monitors	
	 Introduction	of	Bishops	
	 Episcopal	Address‐Bishop	Minerva	Carcaño	
	
10:30	AM	 Break	
	
10:45	AM	 Plenary	Session‐Bishop	Warner	H.	Brown	Jr.,	Presiding	 T	&	C	Regency	Ballroom	
	 Appreciative	Inquiry,	Led	by	Bishop	Grant	J.	Hagiya	and	Dr.	Janet	Forbes	
	
12:00	PM	 Recess	for	Lunch	
	
1:30	PM	 Plenary	Session‐ Bishop	Robert	T.	Hoshibata,	Presiding   T	&	C	Regency	Ballroom	

	 Extending	Extravagant	Hospitality	to	our	Immigrant	Brothers	and	Sisters	
	
3:30	PM	 Break	
	
3:45	PM	 Plenary	Session	–	Bishop	Minerva	G.	Carcaño,	Presiding   T	&	C	Regency	Ballroom	
	 Embarking	on	a	Journey	of	Healing	Relationships	with	Indigenous	Peoples	
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	 Joint	College	and	Conferences	Committee	Reports	–		
Bishop	Robert	T.	Hoshibata	and	Rev.	Frank	Wulf	

	
5:00	PM	 Adjourn	for	transport	to	San	Diego	FUMC	for	Celebration	
	
6:00	PM	 Heritage	Food	Buffet	Dinner/Retirement	Celebration	 First	UMC,	San	Diego	
	
	
Friday,	July	20	
	
8:30	AM	 Morning	Worship	and	Celebration	 T	&	C	Regency	Ballroom	
	 Meditation	by	Bishop	Eduardo	Carrillo	of	the	NW	Conference	of	the	Methodist	Church	of	Mexico	
	
9:00	AM	 Plenary	Session	–	Bishop	Grant	J.	Hagiya,	Presiding   T	&	C	Regency	Ballroom	
	 WJ	Leadership	Team	Report‐	Rev.	Donna	Pritchard,	Chair	
	 2008‐2012	Accomplishments	
	 Report	of	WJ	Korean	Mission	
	 WJ	Hispanic	Ministry	Strategic	Direction	2013‐2016	
	 Western	Jurisdictional	Plan	for	Starting	New	Churches	2013‐2024	
	 Repurposing	and	Re‐membering	the	WJLT	
	 Resourcing	and	Assisting	the	WJLT	through	a	Mission	Cabinet	
	
10:10	AM	 Episcopacy	Committee	Report	–	Greg	Nelson,	Chair	

With	College	of	Bishops	Report	on	Episcopal	Presidential	and	Supervisory	
Responsibilities	‐	Bishop	Minerva	G.	Carcaño	

	
10:30	AM	 Break	
	
10:45	AM	 Plenary	Session	–	Bishop	Elaine	J.W.	Stanovsky,	Presiding	 T	&	C	Regency	Ballroom	
	 WJ	CFA	
	 Treasurer’s	Report	
	 Budget	Presentation	
	 The	Advance	
	 Standing	Rules	
	 Resolutions	
	
12:00	PM	 Recess	For	Lunch	
	
1:00	PM	 Plenary	Session	–	Bishop	Mary	Ann	Swenson,	Presiding	 T	&	C	Regency	Ballroom	
	 Appreciative	Inquiry	–	Launching	a	Jurisdiction	with	Permeable	Boundaries	–		
	 Led	by	Bishop	Grant	J.	Hagiya	and	Dr.	Janet	Forbes	
	
2:45	pm	 Break	
	
3:00	pm	 Plenary	Session	–	Bishop	Warner	H.	Brown	Jr.,	Presiding	 T	&	C	Regency	Ballroom	

WJ	Committee	on	Theological	Education	and	Ministry	–	Rev.	Catie	Coots,	Chair	
	 Election	of	Western	Jurisdiction	Leadership	–	Report	of	the	Committee	on	Nominations	
	 Other	Business	
	 Instructions	for	Committee	Organizational	Meetings	
	
4:00	PM	 Committee	Organizational	Meetings	 T	&	C	Meeting	Rooms	
	
5:30	PM	 Episcopal	Area	Dinners	with	Assigned	Bishops	 Town	and	Country	
	
7:30	PM	 Closing	Worship/Communion	Service	 T	&	C	Regency	Ballroom	
	 Meditation	by	Bishop	Elaine	J.W.	Stanovsky	

Bishops	Minerva	G.	Carcaño	and	Elaine	J.W.	Stanovsky,	Co‐Celebrants	
	 Formal	Adjournment	

Saturday,	July	21	 	
	
8:00	AM	–	12:30	PM	 **	Border	Experience:	See,	Touch,	Understand	 Meet	in	Hotel	Lobby	
	
8:30	AM	–	10:30	AM	 Episcopacy	Committee	2012‐2016	 Town	and	Country	
	
9:00	AM	–	12	Noon	 Mission	Cabinet	 Linder	Lounge	

First	UMC,	San	Diego	
12	Noon	–	5:00	PM	 College	of	Bishops	 Linder	Lounge	

First	UMC,	San	Diego	
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12	Noon	–	9:00	pm	 Directors	of	Connectional	Ministries	 Linder	Hall	5	

First	UMC,	San	Diego	
	
Sunday,	July	22	
	
9:00	AM	–	12	Noon	 College	of	Bishops	 Conference	Room	303B	

UM	Center	–	adjacent	to	First	UMC,	San	Diego	
	

8:00	AM	–	12	Noon	 Directors	of	Connectional	Ministries	 Financial	Development	Rm	
UM	Center	–	adjacent	to	First	UMC,	San	Diego	

	
	
	
	

College of Bishops’ Nominations 
Western Jurisdictional Conference of The United Methodist Church 

 
 

Western Jurisdictional Conference Secretary 
Leanne Nakanishi, California Pacific 
 
 

Committee on Appeals Clergy 
Renee Extrum‐Fernandez, California‐Nevada 
Deborah Gara, Deacon, California‐Pacific 
Mary Ann Niesen, Yellowstone 
Anthony Tang, Desert Southwest 
Marvin Vose, Rocky Mountain 
Elmar DeOcera, Local Pastor, California‐Nevada 
 
Laity 
Connie Freeman, California‐Pacific 
Warren Light, Oregon‐Idaho 
Sharon Scobie, Desert Southwest 
 
Alternates ‐ Clergy 
Cedric Bridgeforth, California‐Pacific 
Catie Coots, California‐Pacific 
Susan C Griffin, Deacon, California‐Nevada 
Joel Kershaw, Rocky Mountain 
Ron Myers, Alaska 
 
Alternates ‐ Laity 
Gwen Garrett, Desert Southwest 
Norma Kerberg, California‐Pacific 
Bonnie McComber, Oregon‐Idaho 

 
 
Committee on Investigations 
 
Clergy 
Carlo Raptno, Alaska 
Dan Wilson Fey, Oregon‐Idaho 
Debbie Schmidt, Yellowstone 
Mark Ulrickson, California‐Pacific 
 
Laity 
Diana Huerta, Rocky Mountain 
Jim Nibbelink, Desert Southwest 
Rosa Washington Olsen, California‐Nevada 
 
Alternates ‐ Clergy 
Dale Cockrum, Pacific‐Northwest 
Tom Kimball, California‐Nevada 
Robert Rynders, Desert Southwest 
Dean Yamamoto, Oregon‐Idaho 
 
Alternates – Laity 
Billie Fidlin, Desert Southwest 
Peg Plimpton, Yellowstone 
Lauolefiso Aliifua, California‐Nevada
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Western Jurisdiction Conference 
2012 ‐ 2016 Jurisdictional Committees (As of March 9, 2013) 

 

CREDENTIALS COMMITTEE (16) 

NAME  CATEGORY  C/L  M/W  ETHNICITY  CONF  AGE 

Jim Doepken     C   M  W  A  A 

Joe Talbott     L  M   W  A  A 

Greg Bergquist     C  M  W  CN  A 

Dalilah Fukalata     L  W  P  CN  YA 

Bau Dang     C  M  AS  CP  A 

Lauolefiso Ali'fua     L  M  P  CP  A 

Dee Dee Azhikakath     C  W  AS  DSW  Y 

Dakota Staren     L  W  W  DSW  YA 

Jeanne Knepper     C  W  W  OI  OA 

Norm Dyer     L  M  W  OI  OA 

Carolyn Peterson     C  W  W  PNW  OA 

Peter Masundire     L  M  AF  PNW  A 

Sione Tukutau     C  M  P  RM  A 

Mary Ann Tabor     L  W  W  RM  OA 

Karen McRae     C  W  W  Y  A 

Peg Plimpton     L  W  W  Y  OA 

EPISCOPACY, COMMITTEE ON (16)  

NAME  CATEGORY  C/L  M/W  ETHNICITY  CONF  AGE 

Peter Perry     C   M   W  A  A 

Jo Anne Hayden     L  W  W  A  A 

Odette Lockwood‐Stewart     C  W  W  CN  A 

Randall Miller   CHAIR  L  M  AF  CN  A 

Tom Choi     C  M  AS  CP  A 

Ken Ellis     L  M  W  CP  A 

Jane Tews     C  W  W  DSW  A 

Sharon Scobie     L  W  W  DSW  OA 

Laura Jaquith‐Bartlett     C  W  W  OI  A 

Jan Nelson     L  W  W  OI  A 

Craig Parrish     C  M  W  PNW  A 

Amory Peck     L  W  W  PNW  A 

Bradley Laurvick     C  M  W  RM  A 

Judy Hill     L  W  W  RM  A 

Mark Calhoun     C  M  W  Y  A 

Margaret Novak     L  W  W  Y  A 

FINANCE AND ADMINISTRATION, COUNCIL ON (17) 

NAME  CATEGORY  C/L  M/W  ETHNICITY  CONF  AGE 

Terence Erbele     C   M   W  A  A 

Florence Mana     L  W  P  A  A 

Karen Oliveto     C  W  W  CN  A 

Rob Dunning  CHAIR  L  M   W  CN  A 

Myron Wingfield     C  M  W  CP  A 

Mark Stephenson     L  M  W  CP  A 

Jonathan Ampreister     C  M  W  DSW  A 

Gwen Garrett     L  W  AF  DSW  A 

Dave Childress     C  M  W  OI  A 

Mark Bateman     L  M  W  OI  A 

Sharon Moe     C  W  W  PNW  A 

Ryan Russell     L  M  AS  PNW  YA 
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Trudy Robinson     C  W  W  RM  A 

Philip Cardin     L  M  W  RM  A 

Dave Merkel     C  M  W  Y  A 

Doug Morton     L  M  W  Y  A 

Diane Knudsen  WJ TREASURER  L  W  W  A  A 

INTER‐ETHNIC COORDINATING COMMITTEE (23) 

NAME  CATEGORY  C/L  M/W  ETHNICITY  CONF  AGE 

Ruth Conley  BLACK METHODIST CHURCH RENEWAL  L  W  AF  CP  OA 

Gary Williams  BLACK METHODIST CHURCH/CONF REP  C  M  AF  CP  A 

Laddie Perez‐Galang (Chair)  WJ ASIAN‐AMERICAN COORD COMM  L  W  AS  CN  A 

JoAnn Yoon Fukumoto  WJ ASIAN‐AMERICAN COORD COMM  L  W  AS  CP  A 

Saul Montiel  MARCHA WEST  L  M  H  DSW  A 

Norma Betancourt  MARCHA WEST  L  W  H  CN  A 

Regina Wheeler  NATIVE AMERICAN INTL CAUCUS  L  W  N  OI  OA 

Jerry Boles  NATIVE AMERICAN INTL CAUCUS  C  M  N  RM  A 

Monalisa Tu'itahi  WJ PACIFIC ISLANDER CAUCUS  L  W  P  CP  A 

Latu Eveline Koloto  WJ PACIFIC ISLANDER CAUCUS  L  W  P  CN  A 

Charles Brower  CONFERENCE REPRESENTATIVE  L  M  N  A  OA 

Carlo Axibal Rapanut  CONFERENCE REPRESENTATIVE  C  M  AS  A  A 

Caldwell, Linda  CONFERENCE REPRESENTATIVE  C  W  W  CN  A 

Siosifa Hingano  CONFERENCE REPRESENTATIVE  L  M  P  CN  A 

Kathy Thomas‐Sano  CONFERENCE REPRESENTATIVE  L  W  AS  CP  OA 

Dennis Hutson  CONFERENCE REPRESENTATIVE  C  M  AF  DSW  A 

Kwang Seog Oh  CONFERENCE REPRESENTATIVE  C  M  AS  OI  A 

Kristina Gonzalez  CONFERENCE REPRESENTATIVE  L  W  H  PNW  A 

Laurie Day  CONFERENCE REPRESENTATIVE  L  W  W  RM  A 

Eric Smith  CONFERENCE REPRESENTATIVE  C  M  AF  RM  A 

Elaine Stanovsky  COLLEGE OF BISHOPS  C  W  W     A 

Diane Knudsen  WJ TREASURER  L  W  W  CN  A 

TBD  WJ DIR CONNECTIONAL MINISTRY                

KOREAN MISSION ADVISORY COUNCIL (13) 

NAME  CATEGORY  C/L  M/W  ETHNICITY  CONF  AGE 

Minerva Carcaño  BISHOP  C  W  H  CP  A 

Tom Choi  DISTRICT SUPERINTENDENT, HI  C  M  AS  CP  A 

Jonathan Lee  PASTOR, HOLLISTON  C  M  AS  CP  A 

Linda Caldwell  DIR., CONNECTIONAL MINISTRY  L  W  W  CN  A 

Samuel Hong  PASTOR, SANTA CLARA VALLEY  C  M  AS  CN  A 

Diane Knudsen  WJ TREASURER  L  W  W  CN  A 

Candace Lansberry  DISTRICT SUPERINTENDENT, DSW  C  W  W  DSW  A 

Ki Yong Lee  PASTOR, DESERT SOUTHWEST  C  M  AS  DSW  A 

Lowell Greathouse  METROPOLITAN OFFICE  L  M  W  OI  A 

Sharon Moe  TACOMA DISTRICT  C  W  W  PNW  A 

Kevin Lee  TACOMA DISTRICT  C  M  AS  PNW  A 

Marv Vose  SUNSHINE DISTRICT OFFICE  L  M  W  RM  A 

Jung Sap (Jay) Ahn  PASTOR, KOREAN EMMANUEL  C  M  AS  RM  A 

LEADERSHIP TEAM (23) 

NAME  CATEGORY  C/L  M/W  ETHNICITY  CONF  AGE 

Warner Brown  COB  C  M  AF     A 

Minerva Carcaño  COB  C  W  H     A 

Grant Hagiya  COB  C  M  AS     A 

Robert Hoshibata  COB  C  M  AS     A 

Elaine Stanovsky  COB  C  W  W     A 

Donna Pritchard  CHAIR OF LEADERSHIP TEAM  C  W  W  OI  A 

Jim Nibbelink  CHAIR OF LAY LEADERS  L  M  W  DSW  A 
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Heather Wilson  CHAIR OF VIM BOARD  L  W  W  CP  A 

Laddie Perez‐Galang  CHAIR OF INTER‐ETHNIC COUNCIL  L  W  AS  CN  A 

Cedrick Bridgeforth  CHAIR OF LEADERSHIP DEV.  C  M  AF  CP  A 

Kelvin Sauls  CHAIR OF URBAN/RURAL NETWRK  C  M  AF  CP  A 

Glen Simpson  CHAIR OF YA MINISTRIES  L  M  W  DSW  YA 

Curtis Brown  CHAIR OF CONG. DEVELOPMENT  C  M  W  PNW  A 

John Go  MEMBER AT LARGE  C  M  AS  OI  A 

Charles Brower  MEMBER AT LARGE  L  M  N  A  OA 

Kevin Sauceda  YOUTH / YOUNG ADULT  L  M  H  PNW  YA 

Larry Dozier  UMM PRESIDENT  L  M  AF  CP  A 

Margaret Hotze  UMW PRESIDENT  L  W  W  RM  A 

Linda Caldwell  CHAIR OF DCM w/o VOTE  C  W  W  CN  A 

Rob Dunning   CHAIR OF FINANCE w/o VOTE  L  M   W  CN  A 

Randall Miller  CHAIR OF EPISCOPACY w/o VOTE  L  M  AF  CN  A 

Diane Knudsen  WJ TREASURER w/o VOTE  L  W  W  CN  A 

Leanne Nakanishi  WJ SECRETARY w/o VOTE  L  W  AS  CP  A 

MISSION CABINET (14) 

NAME  CATEGORY  C/L  M/W  ETHNICITY  CONF  AGE 

Warner Brown  COB  C  M  AF     A 

Minerva Carcaño  COB  C  W  H     A 

Grant Hagiya  COB  C  M  AS     A 

Robert Hoshibata  COB  C  M  AS     A 

Elaine Stanovsky  COB  C  W  W     A 

Donna Pritchard  CHAIR OF LEADERSHIP TEAM  C  W  W  OI  A 

Beckett, David  DIR OF CONNECTIONAL MINISTRY  C  M  W  A  A 

Burt, David  DIR OF CONNECTIONAL MINISTRY  C  M  W  Y  A 

Caldwell, Linda  DIR OF CONNECTIONAL MINISTRY  C  W  W  CN  A 

Greathouse, Lowell  DIR OF CONNECTIONAL MINISTRY  C  M  W  OI  A 

Kang, Youngsook  DIR OF CONNECTIONAL MINISTRY  C  W  AS  RM  A 

Keene, Gary  DIR OF CONNECTIONAL MINISTRY  C  M  W  CP  A 

McPherson, David  DIR OF CONNECTIONAL MINISTRY  C  M  W  DSW  A 

Valera, David  DIR OF CONNECTIONAL MINISTRY  C  M  AS  PNW  A 

NOMINATIONS, COMMITTEE ON (16)  

NAME  CATEGORY  C/L  M/W  ETHNICITY  CONF  AGE 

Lonnie D. Brooks     L  M   W  A  OA 

Evelyn Erbele     C   W  W  A  A 

Emily Allen     L  W  W  CN  YA 

Kahjin Jeffrey Kuan     C  M   AS  CN  A 

Cedrick Bridgeforth     C  M  AF  CP  A 

Leanne Nakanishi  CHAIR  L  W  AS  CP  A 

Jim Nibbelink     L  M  W  DSW  A 

Anthony Tang     C  M  AS  DSW  A 

Clay Andrew     C  M  W  OI  A 

David Armstrong     L  M  W  OI  A 

Marie Kuch     L  W  W  PNW  YA 

Gloria Kymn     C  W  AS  PNW  A 

Jessica Rooks     C  W  W  RM  YA 

Kunle Taiwo     L  M  AF  RM  A 

Charlie Hilton     L  M  W  Y  OA 

Marianne Nissen     C  W  W  Y  A 

PROGRAM AND ARRANGEMENTS (11) 

NAME  CATEGORY  C/L  M/W  ETHNICITY  CONF  AGE 

Carol Hatch     L  W  N  A  A 

Laddie Perez‐Galang     L  W  AS  CN  A 
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Catie Coots     C  W  W  CP  A 

Sharon Scobie     L  W  W  DSW  OA 

Karen Nelson     C  W  W  OI  A 

Gail Grossman     L  W  W  PNW  A 

Steve Barnett     C  M  W  RM  A 

Nancy Slabaugh‐Hart     C  W  W  Y  A 

Leanne Nakanishi  WJ SECRETARY  L  W  AS  CP  A 

Diane Knudsen  WJ TREASURER  L  W  W  CN  A 

TBD  LOCAL ARRANGEMENTS CHAIR                

RULES, COMMITTEE ON (17) 

NAME  CATEGORY  C/L  M/W  ETHNICITY  CONF  AGE 

Daniel Wilcox     C   M   W  A  A 

Lonnie Brooks     L  M  W  A  OA 

Emily Allen     L  W  W  CN  YA 

Elizabeth Brick     C  W  W  CN  A 

Cynthia Abrams     C  W  N  CP  A 

Norma Kehrberg     L  W  W  CP  A 

Billie Fidlin     L  W  W  DSW  A 

Jane Tews     C  W  W  DSW  A 

Ann Bateman     C  W  W  OI  OA 

Vincent Myers     L  M  W  OI  YA 

Mary Simpson‐Stanton     L  W  W  PNW  YA 

Daniel Foster     C  M  W  PNW  A 

Joel Kershaw     C  M  W  RM  A 

Elaine Johnson     L  W  W  RM  A 

Jeremy Scott     C  M  W  Y  A 

Margaret Novak     L  W  W  Y  A 

Leanne Nakanishi  WJ SECRETARY  L  W  AS  CP  A 

184 Total (2 Unknown)  Clergy (C )  97  53% 

Laity (L)  85  47% 

184 Total (20 Unknown)  Man (M)  82  50% 

Woman (W)  82  50% 

184 Total (20 Unknown)  African (AF)  15  9% 

Asian (AS)  31  19% 

Hispanic (H)  7  4.2% 

Native American (N)  6  3.6% 

Pacific Islander (P)  7  4.2% 

White Caucasian (W)  98  60% 

184 Total (20 Unknown)  Adult (A)  136  83% 

Older Adult (OA)  16  10% 

Young Adult (YA)  11  7% 

Youth (Y)  1  0% 

 

   



21 
 

Pre Conference Meetings and Events 
July 16      WJ Asian American Coordinating Committee Business Meeting 
July 17      Committee on Episcopacy 2008-2012   
WJ Asian American Coordinating Committee Consultation on Congregational Development 
July 16    Committee on Episcopacy 2008-2012 
                   College of Bishops 
                   Nominations Committee 
                   Border Experience:  See, Touch, Understand 
                   Reception 
Memorial/communion Service with Bishop Mary Ann Swenson preaching and Bishops Swenson 
and Carcaño co-celebrants 

  
  

Daily Proceedings 
Nineteenth Session of the Western Jurisdictional Conference 

Extending Extravagant Hospitality 
Wednesday, July 19---Friday, July 21, 2012 

 
Plenary Session 1 

 
Following morning worship, with an inspiring message from Bishop Sharon Zimmerman Rader 
and music led by song leader Rev. Nancy Hart with Rev. David Merkel on the piano, the session 
opened in the Regency Ballroom of the Town and Country Resort in San Diego, with Bishop Mary 
Ann Swenson presiding. 
A welcome was received from Becky Haase, who presented gifts to each delegate made by men in 
the Oportunidad, Voces de Esperanza mission center for homeless people in the California-Pacific 
Conference. 
Bishop Swenson presented the Ecumenical Representative, Rev. Wilk Miller, of the ELCA, 
bringing greetings from Bishop Fink and the Pacific Synod of the ELCA.  Rev. Miller reminded us of 
the full partnership agreed upon by the UMC and ELCA, and celebrated the ability to share leadership 
and mission together. 
Bishop Sharon Zimmerman Rader brought greetings as our representative from the Council of 
Bishops. She reminded us that as a connectional denomination, we are never alone, and that the 
entire connection is in solidarity with us as we meet. 
Procedural motions were presented by the Secretary, Su DeBree, including setting the Bar and 
adopting the rules.   
The Bar was approved by voice vote from the body. 
 
Barbara Dadd Shaffer, Chair of the Program Arrangements Committee introduced the committee 
and thanked them for all the work done to prepare for the Conference. 
The nominations for the Committee on Appeals and alternates and the Committee on Investigations 
and alternates were presented by the College of Bishops and elected. The list of nominations is: 
Committee on Appeals 
Clergy 
Renee Extrum-Fernandez, California-Nevada 
Debra Gara, Deacon, California-Pacific 
Marianne Niesen, Yellowstone 
Anthony Tang, Desert Southwest 
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Marvin Vose, Rocky Mountain 
Elmar DeOcera, Local Pastor, California-Nevada 
Laity 
Connee Freeman, California-Pacific 
Warren Light, Oregon-Idaho 
Sharon Scobie, Desert Southwest 
Alternates - Clergy 
Cedrick Bridgeforth, California-Pacific 
Catie Coots, California-Pacific 
Susan C. Griffin, Deacon, California-Nevada 
Joel Kershaw, Rocky Mountain 
Ron Myers, Alaska 
Alternates - Laity 
Gwen Garrett, Desert Southwest 
Norma Kehrberg, California-Pacific 
Bonnie McOmber, Oregon-Idaho 
  
Committee on Investigations 
  
Clergy 
Carlo Rapanut, Alaska 
Dan Wilson Fey, Oregon-Idaho 
Debbie Schmidt, Yellowstone 
Mark Ulrickson, California-Pacific 
Laity 
Diana Huerta, Rocky Mountain 
Jim Nibbelink, Desert Southwest 
Rosa Washington Olsen, California-Nevada 
Alternates - Clergy 
Dale Cockrum, Pacific-Northwest 
Tom Kimball, California-Nevada 
Robert Rynders, Desert Southwest 
Dean Yamamoto, Oregon-Idaho 
Alternates – Laity 
Billie Fidlin, Desert Southwest 
Peg Plimpton, Yellowstone 
Lauolefiso Ali’ifua, California-Pacific 
 
The new Jurisdictional Secretary was nominated by the College of Bishops and elected by the 
body: Leanne Nakanishi. 
Secretary Rev. Su DeBree presented the current assistant secretaries: Rev. Larry Warren, 
Leanne Nakanishi and Rev. Melanie Rosa, and Rev. Pam Osborne as Journal Production 
Editor. Bishop Swenson introduced the other Bishops present for this Conference, including Bishop 
Eduardo Carrillo of the NW Conference of the Methodist Church of Mexico. 
 
Bishop Minerva Carcaño presented the Bishops’ report to the Conference. She reminded us of the 
work done in Haiti following the earthquake’s destruction. She reported on a new discussion of 
permeable boundaries across Conference lines as a step toward a new mission strategy which will 
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create a new future for the church in the Jurisdiction. Another initiative focuses on creation of a 
Jurisdictional Immigration Task Force, the first and only in the nation. Ending the death penalty is yet 
another new initiative proposed by our Bishops; they are forming a new task force to work on this 
issue.  These last two initiatives have been undertaken without new funding, on a volunteer basis.  A 
jurisdictional plan for starting new churches includes the hope of forming more Hispanic/Latino 
ministry.  Leadership development is a growing concern of our Bishops, and workshops are being 
planned for leadership training.  A missional challenge for ministry in Africa was presented by Bishop 
Hoshibata called “Nets Plus”, which is an extension and furthering of efforts around the “Imagine 
No Malaria” campaign.  A new video was presented for this new initiative (see 
www.imaginenomalaria.org).   A goal of $2 million is asked for the next quadrennium for this effort 
from the Jurisdiction. 
 
Bishop Talbert brought greetings from Gammon Theological Seminary, including a new video about 
the school. 
 
Bishop Shamana offered prayer before the first recess of the morning. 
 

Plenary Session 2 
Bishop Warner Brown opened the session with prayer. 
Bishop Grant Hagiya brought greetings from Bishop Jack Tuell and Marjorie.  Bishop Tuell is 
recuperating from a recent heart valve replacement. 
Bishop Hagiya and the Rev. Dr. Janet Forbes led an exercise in “Appreciative Inquiry”, an 
approach to organizational change which leverages the organization’s best qualities and moves in the 
direction of what you ask about.  It replaces “problem solving” with imagination of what should be, 
and what mysteries might be explored rather than problems to solve.  The body spent about thirty 
minutes doing the exercise, and then reported back on results. (See page 30 of the Daily 
Proceedings) 
 
Bishop Brown reported elections in the following Jurisdictions: 
SE: Jonathan Holston, Kenneth Carder, William Macalili, Debby Wallace Paget, Jung Jen 
Cho, elections completed. 
NE: Sandra Lynn Steiner Ball, Martin Mack Lee, one more to elect 
 
Courtesies: Michael Christianson presented a description of “Communities of Shalom Ministries” at 
Drew Seminary, and Shalom Zone training for use in local churches. Community organization is used 
to impact the community in new and vital ways. A brief video was presented about the program. 
Bishop Brown asked Bishop Calvin McConnell to offer prayer as the body went into recess for 
lunch. 
          

Plenary Session 3 
 

The session was opened by Bishop Hoshibata with prayer. 
 
COSROW monitors gave a report on their observations of the Sessions so far.  56% females, 37% 
are racial ethnic persons; many women were in leadership, as well as racial ethnic persons. 
 
It was reported that the SE Jurisdiction elected Cynthia Harvey on the 5th ballot. 
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A team of three persons reported on the demographic changes in the population of the San Diego 
area. 2010 was the first census in which a former minority ethnic population became a majority in 
San Diego County. Immigration has changed the population make up in a dramatic way, with Asian 
population growing and African American population declining.  Mexico’s Northern Diaspora has also 
added to these changes.  Bishop Eduardo Carrillo spoke to the Conference through an interpreter 
to describe his family background and the experience of some of his brothers and sisters in coming to 
the US and the difficulties of their life. 
 
The conference broke up into interest groups in several locations to learn more about the 
immigration situation and how it works and fails to work for many. 
  

Plenary Session 4 
 

The session was opened by Bishop Minerva Carcaño with prayer. 
 
News from other Jurisdictions: 
NE: Mark J. Webb elected 
SC: placed Bishop Bledsoe on involuntary retirement. 
 
Bishop Carcaño offered prayer for Bishop Bledsoe and his Conference in this difficult time. 
 
Bishop Elaine Stanovsky brought a report from the team working on the Acts of Repentance 
with Indigenous Peoples. (Page 48) They presented a comprehensive report to the body and 
reminded us that there are DVDs of the Services of Repentance and Healing at General Conference 
available from the General Boards.  Bishop Swenson reported on the listening process of a team 
that traveled to hear stories of indigenous peoples and challenged each Annual Conference to begin a 
journey toward repentance and healing.  A DVD was played of a portion of George Tinker’s 
presentation in the service at General Conference and Bishop Rader led the body in the litany from 
the General Conference service. Bishop Stanovsky rehearsed the history of the Sand 
Creek Massacre in Colorado by a former United Methodist preacher leading the US Cavalry.  The last 
two pages of the report are copies of two resolutions considered by General Conference in 
relationship to indigenous peoples, one was about a service of repentance and a process to continue 
those efforts in the future, the second was asking for action to repent for the Sand Creek 
massacre.  Both petitions were passed by General Conference. Three indigenous people, who are 
also United Methodists, shared their personal stories with our gathering:  Charles Brower from 
Alaska from the Asianagtag people, Rev. Shirley C. Montoya a retired Elder from Desert Southwest 
from the Diné people, and Regina Wheeler of the Yakima tribe. 
The session closed with the singing of a Native song from the repentance service.  We adjourned for 
a dinner and retirement celebration in honor of Bishop Mary Ann Swenson. 
  

Plenary Session 5---July 20, 2012 
 

Following morning worship, which included a moving message from Bishop Carrillo from Mexico, 
the Session was opened with prayer by Bishop Grant Hagiya. 
Becky Haase recognized the Local Arrangements Team for all their work in preparation and 
execution of the event, especially the transportation and media teams. 
 
Bishop Hagiya announced another Episcopal election:  SC: Gary Mueller 
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Bishop Hoshibata presented a report from the Episcopal Area Transition Team, which dealt with 
the loss of one Bishop from our Jurisdiction for the next Quadrennium.  The recommendation is that 
a new Episcopal Area be formed by the PNW, Oregon Idaho, and Alaska Conferences, and given the 
name “Greater Northwest Area, with the Episcopal office in Seattle. 
Phil Cardin and Rev. Frank Wulf presented a report on the work and recommendations of the 
Committee on Conferences.  (See page 97) 
 
M/S/C  Rev. Frank Wulf moved for the Committee that we refer the matter of the 
Northeast corner of Arizona to the College of Bishops for further study and conversation 
with the South Central Jurisdiction, and for them to bring their recommendations back to 
the 2016 Western Jurisdictional Conference.  
  
M/S/C The Committee moved that the Western Jurisdictional Conference adopt the 
vision of permeable boundaries as the vision for the Western Jurisdiction and refer it to 
the Leadership Team for further study and implementation.  
  
A VISION OF PERMEABLE BOUNDARIES 
As the Committee on Conferences has done its work over the last two quadrennia, it has become 
increasingly clear to us that the Church’s mission and ministry is not well-served by hard and fast 
boundaries that keep conferences isolated from each other. We believe that the work of Jesus Christ 
in the Western Jurisdiction calls us to a new self-understanding. Rather than viewing the Jurisdiction 
as an accidental collection of Conferences, we need to begin to think and act as a Jurisdiction that is 
bound together by a common vision and mission. Our boundaries need to be open and permeable, 
providing opportunities for connection and cooperation rather than serving as barriers that keep us 
separated. We need to develop a degree of trust that will facilitate the sharing of all kinds of 
resources across our boundaries and enable us to work together on common goals and purposes. It 
is crucial for us to focus on what moves mission and ministry ahead in the Western Jurisdiction rather 
than merely seeking to protect the status quo. 
  
Recognizing that work of developing trust and facilitating cooperation is beyond the scope of the 
mandate that the Committee on Conferences has been given, we nevertheless offer the following 
suggestions to the Jurisdiction for focused conversation and action as we move into the future 
toward which the Spirit of God is leading us. 
 
I.             Communicating and Connecting: 
A.    Carry through with the decision of the 2008 Jurisdictional Conference to develop a Jurisdictional 
communications plan and hire a Jurisdictional Communications Director. 
B.    Given the geographical challenges we face in the Western United States and the Pacific, explore 
alternative ways of being together that employ up-to-date communication technologies, including but 
not limited to computer and video conferencing, forms of distance learning, etc. 
C.    Carry through with plans to develop a Western Jurisdictional Retreat Center that serves as the 
locus for the Western Jurisdictional identity and provides opportunities for prayer and worship, 
community development, leadership training, planning, etc. 
D.   Establish a central jurisdictional office for shared administrative functions. (The specific functions 
to be centralized in a jurisdictional office would need to be identified.) 
E.    Develop regularized and effective ways for sharing invitations across Conference boundaries for 
training events, lay speaking schools, etc. 
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II.   Developing Principled Christian Leaders for the Church and the World: 
A.    Facilitate open itineration of ordained and commissioned clergy around the 
Jurisdiction: 

1. Work with Conference Boards of Ordained Ministry to explore ways of creating uniformity in 
the candidacy and ordination process (including the development of clear recruitment 
guidelines for use by Local Churches and District Committees on Ordained Ministry); 
2. Initiate honest and focused conversation among and between the leaders of the various 
Conferences about the development of a uniform minimum salary structure for appointed 
clergy that will facilitate cross-conference appointments; 
3.  Initiate honest and focused conversation among and between the leaders of the various 
Conferences about the development of a uniform health care plan (including common 
understandings about the health care benefits to be provided to retired clergy); 
4. Develop a task force to address disparities among the Conferences in pre-’82 pension 
funding and the impact of those disparities on cross-conference appointments. 

B.    Promote ways of sharing Episcopal Leadership across Conference boundaries, especially in areas 
where the bishops demonstrate particular expertise. These areas of expertise include, but are not 
limited to: urban ministries, rural ministries, leadership development, children, youth and young adult 
ministries, ethnic ministries, etc. 
C.   Develop centers for excellence that draw on the strengths of the various Conferences and 
provide opportunities for particular Conferences to share their strengths jurisdictionally to train, 
inspire and mobilize lay and clergy leadership. 
D.   Utilize the United Methodist related seminaries and institutions of higher learning in the Western 
Jurisdiction to provide high-quality opportunities for leadership training and skills development for lay 
and clergy. Explore effective forms of distance learning. 
E.   Continue the work of the Jurisdictional Task Force on Theological Education. 
  
III. Creating New Places for New People and Revitalizing Existing Congregations: 
A.    Work jurisdictionally to identify opportunities for planting/developing new faith communities, to 
train persons as “church planters,” and to provide appropriate resources for them to succeed. This 
would include leveraging Path One lay missioner training. 
B.     Continue the work of the Western Jurisdiction Korean Mission (Would it be possible to identify, 
resource and deploy coordinators for other ministries in a manner similar to what is being done by 
the Western Jurisdiction Korean Mission?); 
C.     Pursue the mandate for radical hospitality that emerged from the 2008 Jurisdictional 
Conference and develop practical tools for use in the Conferences, Districts and Local Churches of the 
Jurisdiction 
D.     Develop a Latino/Hispanic Ministry focus for the Jurisdiction. 
E.     Explore possibilities for establishing other ways of developing common ministry focuses in areas 
such as: 

1.   Ministry with Youth and Young Adults; 
2.   Immigration; 
3.   Music ministry; 
4.   Ministry in ethnic minority communities, 
5.   Lay speaking ministries; 
6.   Etc. 

F.    Engage Conference Boards of Higher Education and Campus Ministry in cross conference 
cooperation to provide quality ministry in institutions of higher education. 
G.     Aggressively apply Path One training across the Jurisdiction 
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IV. Engaging in Ministry with the Poor and Combating the Diseases of Poverty by 
Improving Health Globally: 
A. Reestablish and support a Western Jurisdictional coordinator for United Methodist Volunteers 

in Mission (UMVIM) and promote opportunities for cross-conference cooperation on Mission 
projects. 

B. Develop ways of making effective responses to disasters (e.g. UMCOR West) 
C. Explore and develop ways of addressing issues of poverty and disease in the Western 

Jurisdiction (e.g., through Bishops’ Initiative on Children and Poverty, Open Table program in 
Phoenix, etc.) 
  

This proposal is from the Western Jurisdiction Committee on Conferences. The Committee 
includes a lay and clergy member from each Conference and representatives from the Western 
Jurisdiction Leadership Team, the Committee on Episcopacy, the College of Bishops, and the 
Directors of Connectional Ministry. The Committee consulted with the General Board of Global 
Ministries and the General Board of Pensions and Health Benefits. This proposal will be submitted for 
final consideration and determination at the 2012 session of the Western Jurisdictional Conference. 
  
M/S/C To change the name of the Alaska Missionary Conference to the Alaska United 
Methodist Conference.  (Page 73 pre-conference handbook) 
  
Donna Prichard brought the Leadership Team Report for the Jurisdiction  (page 560).  The 
Team met four times during the Quadrennium.  The goal was to help truly collaborative work be 
done across the Jurisdiction.  Training events were planned, such as Cultural Competency training, 
Extravagant Hospitality training, New Church Start training, and Immigration Issues training.  All of 
these events are intended to encourage the idea of permeable boundaries which allow cross 
conference sharing of communication and leadership in the Jurisdiction. 
 
Bishop Swenson presented the work of the Korean Mission:  (page 53) Won Kie Kim shared 
comments on the work of the Korean Mission, including the four new ministries this Quadrennium; 
Several Congregations which had been worshiping as separate groups were merged, with English 
speaking and Korean congregations sharing fully in life together; Mission concerts were held in three 
cities to celebrate the Korean Mission efforts. A house and property was purchased as a center for 
Korean ministries, a retreat house to be used not only by Korean churches, but by any church in the 
Jurisdiction. 
Bishop Swenson moved the adoption of the recommendations (page 54-55) and they were 
adopted. 
 
On behalf of the Korean Missions Advisory Council, Bishop Swenson presented Won Kie Kim with 
an original watercolor of a light house in honor of his ministry. Both Bishop Swenson and Won Kie 
are retiring, but Won Kie promised that they would continue to as volunteers for Korean Missions 
the rest of their lives. 
 
The Committee on the Episcopacy report: 
The committee found that all the Bishops, active and retired are of the highest moral and 
professional character. The active Bishops were evaluated using the 360 tool, which was helpful to 
the Jurisdiction as well as the Bishops.  
New assignments for the next Quadrennium: Approved by the Body 
Warner Brown          San Francisco Area 
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Bob Hoshibata           Phoenix Area 
Minerva Carcaňo       Los Angeles Area 
Grant Hagiya            Greater Northwest Area 
Elaine Stanovsky       Mountain Sky Area 
Bishop Rader led the body in a welcome litany for our new leadership. 
 

Plenary Session 6 
 

The session was opened by Bishop Elaine Stanovsky.  Doug Palmer, a youth from the Rocky 
Mountain Conference, led us in prayer. 
 
The report on the Hispanic Ministries Team was presented by Rev. Dave McPherson from the 
Desert Southwest Conference.  The strategy includes: 

1. Starting 109 new Hispanic Congregations over the next 12 years with a core value of diversity, 
reaching out to all.  

2. Leadership development partnered with PATH 1 and the National Plan of Hispanic-Latino Ministry, 
including establishing two learning centers in our Jurisdiction for training and strategic planning 
in Cal-Nev and Cal-Pac.  

3. Advocacy for Latinos included in strategy.  
4. Learning from success of Korean Mission, bring a national missionary housed in Cal-Nev, to 

implement the strategic direction and coordinate missionaries. 
 

Donna Pritchard moved for the Leadership Team these recommendations and the adoption of the 
Hispanic-Latino Ministry Strategy for the Western Jurisdiction. Adopted by the body.   (See full 
report on page 93 of reports section [Pg 51ff in pre-conference handbook]) 
  
A Report on Church Development and New Faith Communities was presented by Bener 
Agtarap and Skip Strickland.  One of the very best ways to make disciples is by starting new 
congregations because they reach new people, more people, more young people, and more diverse 
people.  The plan prepared by Congregational Developers collaborating across the Jurisdiction. (See 
page 84 in Reports section. [pages 16-17 pre-conference handbook) 
 
Goals were proposed for 2012-2024 in each conference with models and strategies for congregational 
development and plans for growing new clergy and lay leadership. 
 
Church Planting in the Western Jurisdiction 
Quadrennial Conference Goals 2013-2024: 
Hispanic/ Latino/ Anglo/ Racial-Ethnic/ Multicultural Total 
California Nevada       total 62 
California Pacific        total 62 
Desert Southwest      total 49 
Oregon/Idaho           total 36 
Pacific Northwest       total 48 
Rocky Mountain        total 40 
Yellowstone              total 8 
Total new congregations by 2024 = 305 
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The following guidelines are for Hispanic/Latino new church starts but may also 
apply to other new church starts as well. 
  
5% of the new churches will have at least 300 giving units (one in each Episcopal area) 
20% will have 200 giving units 
75% will have 100 giving units 
For chartering, it seems the congregation would need to have at least 100 giving units 
  
Donna Pritchard moved for the approval of the summary in Pre-conference Handbook on page 
17.   Adopted by the Conference 
 
Rev. Gary Keene presented the final section of the Leadership Team report, repurposing the work 
of the team and its composition, and developing of the Mission Cabinet throughout the Quadrennium, 
to best organize the Jurisdiction for the future. The changes will be considered during the Rules 
Committee report.  (see page 60 of report section  [page 65 Pre-Conf Handbook]) 
  
Committee on Finance and Administration report was presented by Diane Knudsen.  
The Budget in a revised form was presented to the Body on a lavender sheet numbered B-3; action 
will be taken later in the day on this revised budget.  Concerns were lifted about conference support 
for the budget. Rob Dunning presented the proposed revised budget. (Petition B-3) 
 
M/S/C  Following discussion, Rob moved that petition items B-4 and Y-1 be referred to 
JCFA for consideration this afternoon as they have budgetary implications.  
 
Standing Rules Committee report was presented by Jo Anne Hayden 
  
Jo Anne moved in order to consider the documents submitted this morning as a single document 
inclusive of the late rules that we suspend our own rules so that we can review both of the rule 
documents received today (R-1 and R-2).  It was approved. 
  
(R-1 reflected combined work of the WJ Leadership Team Chair, Directors of Connectional Ministry, 
College of Bishops and the WJ Rules Committee.  R-2 came from Rev. Frank Wulf, Phil Cardin and 
the Conferences Committee). 
  
M/S/C to suspend the rules in order to defer petition SI-1 to GCFA for action. 
  
Emily Allen moved an amendment to Article III, Rule 8, and a substitute was presented by Lonnie 
Brooks.  M/S/C to defer action on this amendment to the rules and referred to the 
makers for discernment over lunch break.  
  
M/S/C to refer SI-1 to JCFA for review. 
  
A challenge to contribute to the Imagine no Malaria campaign was offered by Delilaann Fakalata 
….to build on the “not devalued dollar.”  
  
The body was recessed for lunch after announcements and prayer by Delilaann. 
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Plenary Session 7 
 

Session 7 was opened at 1:20 PM by Bishop Mary Ann Swenson. 
Janet Forbes and Bishop Hagiya led the body in a second exercise of Appreciative Inquiry.   
This session was centered on the dreaming and design parts of the process.  Topics from the first 
session were identified for groups to work on for 20 minutes. 

Acts of Repentance 
Mission 
Young Adults 
Immigration 
Leadership Development 
Theological Schools 
Cross Conference Appointments 
Multi Faith & Interfaith relationships 
Reconciling Jurisdiction / Becoming a Central Conference 
Technology 

The resulting top three identified priorities from each of these topics will be given to the Leadership 
Team and other appropriate bodies for action, and the people in the groups that developed these 
priorities were given permission to network and develop ways to make sure these ideas do not get 
lost and that action is taken during the next Quadrennium. 
 
Notes and summary from Bishop Grant Hagiya (This was prepared following the Conference 
but is inserted here for information: 
 
Here is the list of our Appreciative Inquiry process. Please organize and take the responsibility to get 
started on those things that can be done at the grass-roots level. The Mission Cabinet and Leadership 
Team will take a look at the list to see what institutional responses might be made. 
Please remember in following your passions for these initiatives: if there are any organizational or 
institutional implications, please be sure to refer them to our College, Leadership Team, or Mission 
Cabinet. We want to empower our delegates, but action must always follow our Western Jurisdiction 
DNA and organizational rules. 
Top three identified needs in each of the topics from the Exercise at Jurisdictional Conference session 
Friday Afternoon: 
Acts of Repentance 

1)    Education (UMW Study/ reading program, etc.) 
2)    Conference strategies developed by each Conference (including funding for 
strengthening/increasing Native American Ministries).  

Mission 
1)    Communication (web sites, etc.) 
2)    Recruit across Conference lines 
3)    Diversity of age, race, etc. in all actions and plans 

Young Adults 
1)    Transitional Leadership 
2)    Networking and support 
3)    Using New Media (facebook, twitter, etc.) 

Immigration 
1)    JFON – Justice for our neighbors offices in each Conference 
2)    Clergy appearances at deportation hearings 



31 
 

3)    Advocacy (writing to Congress and other government leaders, etc.) 
Leadership Development 

1)    Create a Resource Center on line shared between all Conferences 
2)    Conference Response Teams working across Conference lines 
3)    Improved Communication, new technology, Teleconferencing 

Theological Schools 
1)    Web discourse on UM doctrine (from Seminaries) 
2)    Collaboration between schools rather than competition 
3)    CLM’s – cooperative training across Conference lines 

Cross Conference Appointments 
1)    Need of mission sites a priority over the needs of Conference structure, Bishops or Clergy 
2)    Uniformity of Conference processes of appointment 
3)    Jurisdictional clearing house for open appointments (“Craig’s List” type) 

Reconciling Jurisdiction / Becoming a Central Conference 
1)   Claim – advertise that we are a RJ, let others know 
2)   Support – Wall of protection around those under charges  
3)   Act –Openly ordain LGBT persons, do services of marriage, etc. 

Technology 
1)   Online – study groups, worship, cross cultural resources 
2)   Training – continuing and consistent training for leaders (Lay & Clergy) 
3)   Keeping up with new technology—putting it into budgets 

 
Rules Committee Report continued: 
 
Emily Allen (CA-NV laywoman) moved the following amendment to Article III, Rule 8 of the 
Jurisdiction Rules, replacing the current language with the following: 
M/S/C “When a delegate desires to speak to the Conference, the delegate shall seek 
recognition by the method prescribed by the presiding officer and, after recognition, 
proceed to the nearest microphone or other designated place.”   
M/S/C  Philip Cardin moved to divide the question on the Rules Committee Report and 
take it Article by Article. 
 

Western Jurisdiction, The United Methodist Church 
Proposed Rules of Order and Plan of Organization Changes 

Recommended by the WJ Leadership Team Chair, Directors of Connectional Ministry, 
College of Bishops and the WJ Rules Committee 

Article I--The Meeting of the Conference 
 
M/S/C Rule 1. Time and Location. 
Proposed Language: 
a. The quadrennial session of the Western Jurisdictional Conference shall meet at such hour and the 
place as shall be determined by the Committee on Program and Arrangements or by the Conference 
itself.  The times for holding the Jurisdictional Conference shall be determined by the 
Collage of Bishop in accordance with the current Discipline. 
 

Article II -- Order of Business 
Rule 6. Daily Order. 
Proposed Language 
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b. Approval of daily proceedings by delegates after written reports have been distributed daily 
relevant information has been provided to them. 
 
Proposed Language: 
 f. When there are Episcopal elections, the local arrangements committee shall provide 
for a “special event” for all conference delegates  Oon the evening of the first day of the 
conference (and before the second ballot), the local arrangements committee shall provide for a 
“special event” for all conference delegates to enable informal conversation with Episcopal 
Nominees and conference delegates. 
 

M/S/C above revisions to Article II. 
 

Article VI -- Reports and Resolutions from Committees 
Rule 18. Written Reports.  
Proposed Language: 
Resolutions and reports submitted by from committees shall be presented in the format specified 
by the Jurisdictional Conference Secretary along with one signed hard copy.  The 
resolutions and reports shall be presented to quadruplicate for the presiding officer, the 
Jurisdictional Conference Secretary, the chairperson of the committee making the report, and 
submission to the instruments of business and daily proceedings. 
 
Rule 19. Reports. 
Proposed Language: 

a. All reports shall be prepared in the format specified by the Jurisdictional Conference 
Secretary along with one signed hard copy.  All reports shall be prepared for 
quadruplicate to be distributed to the Jurisdictional Conference Secretary, the instruments of 
business and daily proceedings, the chairperson of the committee making the report, and the 
presiding officer. 

 
Proposed Language 
d. All reports submitted to the Jurisdictional Conference Secretary shall contain the 
following information: They shall be written upon paper bearing at the top; the name of the 
committee, the number of the report, the number present at the time the report was adopted, the 
number voting for the report, and the number voting against the report. 
 
Current Rule (delete the rule) 
f. When the chairperson of a committee is not in harmony with the report adopted, it shall be the 
chairperson’s duty to state the fact to the committee, which shall elect one of its members to 
represent it in the presentation and discussion of the report in the Conference; but if in such a case 
the chairperson’s committee fails to select a representative, the chairperson shall designate a 
member to present the business, and said representative shall have all the rights and privileges of 
the chairperson in relation to such report. 
  
M/S/C above revisions to Article VI 
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Article VII—Petitions, Resolutions and Papers 

M/S/C   Rule 21. Deadline. 
Proposed Language: 

a. Petitions, resolutions and miscellaneous papers for reference to a committee must be 
delivered in quadruplicate to the Secretary prior to the opening session of the Conference, in 
the format specified by the Jurisdictional Conference Secretary along with one 
signed hard copy. 

Article IX – Rules 
M/S/C Rule 25. Proposed Rule Changes 
Proposed Language: 
Proposals for changes in the rules may be made by any individual or group within the Jurisdiction. 
Such proposed changes shall be submitted in writing to the Rules Chairperson by August 1 March 1 
of the year preceding in which Jurisdictional Conference occurs. 
 
SECTION B –PLAN OF ORGANIZATION 
 

Article XIII - Jurisdictional Leadership Team  
Proposed Language: 
There shall be a Jurisdictional Leadership Team, hereinafter called the JLT. 
a. Purpose--It shall be the purpose of the JLT to carry out the tasks assigned to it by the 
Jurisdictional Conference. The JLT exists to enable: 
1) Ministry in areas where effectiveness requires initiation and/or implementation at a level beyond 
annual conference structures. 
2) Constituencies having unique needs that require programs across annual conference lines. 
3) Those programs where effectiveness requires coordination between annual conferences and the 
General Boards and Agencies and/or among Annual Conferences. 
 
1) The JLT is responsible for attending to the spiritual and temporal well-being of the 

Jurisdictional connection between sessions of the Jurisdictional Conference. 
2) This body reviews emerging needs, assesses shared ministries, and proposes actions 

to the Jurisdictional Conference.  This work is accomplished through listening to God 
and one another, collective discernment, and strategic planning. 

3) The JLT serves as the place for connection and coordination of efforts between all 
Jurisdictional bodies, committees and boards. 

4) The JLT also serves to assess needs and implement short-term task groups to 
respond to those needs. 

5) The JLT is resourced and assisted for the implementation of its work by the 
Jurisdictional Mission Cabinet. 

Proposed Language: 
 b. Membership-- 
 1) There shall be 27 18 (amended from 13) voting members: 



34 
 

  a) 16 elected members -- It is recommended that 5 6 of the 16 18 (amended from 13) shall have 
served during the previous quadrennium 
  b) Active Bishops of the Western Jurisdiction 
  c) President of the Jurisdiction United Methodist Men  Chair of the Jurisdictional Leadership 
Team    
  d) President of the Jurisdiction United Methodist Women 
  e) President or representative of the Jurisdiction Council on Youth Ministries  
  f)  d) Chair of the Jurisdiction Committee of Lay Leaders 
  g) e Chair of the Jurisdiction Volunteers in Mission Board 
       f) Chair of Inter-Ethnic Coordinating Committee  
      g) Representative of Leadership Development 
      h) Representative of Urban/Rural Network 
      i)  Representative of Young Adult Ministries 
      j)  Representative of Congregational Development Committee 
Amended by the body to include: 
     k)  two at-large members  
      l)  a representative of youth ministries  
    m)  representatives from United Methodist Women  
     n)  representative from  United Methodist Men  
 
2) There shall be 5 non-voting members as follows: 
 a) Chair of Directors of Connectional Ministries 
 a) b) President Chair of Jurisdictional Committee on Finance and Administration 
 b) Chairperson of Program and Arrangements Committee 
 c) Chairperson of Congregational Development Committee 
 d) Chairperson of Inter-Ethnic Coordinating Committee 
 e) Coordinator or designate of Jurisdiction Council on Youth Ministries 
 c) Chair of Jurisdictional Episcopacy Committee 
 d) Treasurer of the Jurisdiction 
 e) Secretary of the Jurisdiction 
3) The 16 7 elected members shall be nominated by the Committee on Nominations and 
 elected by the Jurisdictional Conference. It is recommended that the elected membership 
 shall consist of, as closely as possible, one-third laymen, one-third laywomen and one-third 
 clergy persons. 
4) Included in the elected membership shall be two persons from each Conference in the 
 Western Jurisdiction. 
5) 3) Consideration shall be given to inclusiveness and balance. 
6) 4) Vacancies on the JLT in category b.1 occurring during the quadrennium, shall be filled by the 
College of Bishops upon the recommendation of the Jurisdictional Nominating Committee. 
 
New Section: 
C. Participation and support 
 1. In keeping with the Book of Discipline of The United Methodist Church, and in the 
interest of broader awareness, collaboration and creativity, meetings of the JLT are open. 
However, only members and invited guests are eligible to participate in the shared 
funding for meeting travel and expenses. 
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c.d. Organization-- 
Proposed Language: 
1) After its election, the JLT shall be convened no later than January 15 following the closing of the 
regular Jurisdictional Conference by a bishop designated by the College of Bishops and Chair of the 
Leadership Team. 
 
Proposed Language: 
 3) In January of the fourth year of the quadrennium, the JLT shall meet prior to and concurrently 
with JCFA at a mutually agreed upon location and shall collaborate with the JCFA in the preparation 
of the quadrennial budget recommendation. 
 
 
Proposed Language: 
5) The Chair of the Jurisdictional Leadership Team shall be nominated by the College of 
Bishops and elected at Jurisdictional Conference. The College has the authority to elect a 
new Chair between Jurisdictional Conference sessions if a vacancy occurs. 
 
Amendments to Rule Revisions for Article XIII. 
M/S/C to add two at-large members to the Leadership Team. 
M/S/C to add a representative of youth ministries to the Leadership Team. 
M/S/C to add representatives from both United Methodist Women and United Methodist 
Men to the Leadership Team. 
M/S/C to amend by adding to the new section C after the word “members” the words: 
“and invited guests”. (This was added in Plenary 8) 
 
A monitoring report was received from Velma Cruz for COSROW and GCORR:  men/women 50:50 
representation was reflected in voices this morning; 50:50 clergy/lay, 65% laity speaking to 35% 
clergy; of 37% racial-ethnic representatives, 25% speaking.  She stated appreciation for time for 
healing and diverse voices.  She invited caution in use of the language used referencing diverse 
peoples in the conference. 
 
Bishop Hoshibata offered prayer before the afternoon break.  The Hawaiian Queen’s prayer written 
while she was under house arrest was shared in word and Piula Ala’ilima invited us into the center 
of Aloha with a sung version of the prayer. 
 

Plenary Session 8 
 
Bishop Brown opened the session with prayer. 
An Episcopal election was reported from SC: Michael McKee.  This completed the election of U.S. 
bishops for this quadrennium. 
We returned to revision of the Rules  
 

Article XIV – Jurisdictional Committee on Finance& Admin. 
 

Proposed Language 
a) 1. C) Any other Jurisdictional program or event involving expenditure not included in the regular 

apportioned budget apportionments of the established boards or and institutions of the church 
within the Jurisdiction. 
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Proposed Language: 
d.6) Budget recommendations to the JLT: 
b) The JCFA shall make a diligent effort to secure full information regarding all conference interests, 

that none may be excluded, neglected or jeopardized. The JCFA shall invite those Jurisdictional 
Conference councils, committees, and agencies, including the Jurisdictional Leadership 
Team, Western Jurisdiction Mission Cabinet and the College of Bishops, desiring to 
secure funding support to present such proposals to the JCFA in writing not later than the first 
meeting of the JCFA prior to the Jurisdictional Conference no later than a deadline set by 
JCFA in consultation with the Jurisdictional Treasurer. Those agencies requesting funds 
may appear before the JCFA to present their requests; all JCFA meetings dealing with budget 
development on such matters shall be open to all interested parties. 

 
Proposed Language: 
c) Subsequent to the receipt and due consideration of funding proposals and requests, the JCFA, in 

collaboration with the Jurisdiction Leadership Team, shall prepare a proposed budget and 
submit it to the JLT Western Jurisdictional Conference. 

 
M/S/C Article XIV 

 
Article XV - Committees Chosen by Conference Delegations 

There shall be the following committees  which shall be composed of persons chosen by the 
conference delegations in the manner prescribed as follows. The names of the persons shall be 
submitted to the Jurisdictional Conference Secretary no later than one-week following the 
adjournment of General Conference. 
 
Proposed Language: 
a. COMMITTEE ON CONFERENCES 
1) To this committee shall be referred all matters pertaining to the boundaries and the names of the 
Annual Conferences, Provisional Conferences and Missionary Conferences within the Jurisdiction. 
2) The Jurisdictional Committee on Conferences shall be comprised of two members (one lay and one 
clergy) from each annual/missionary conference chosen by their respective delegations plus one 
member of each of the following bodies chosen by the respective bodies:  
  a) College of Bishops  
  b) Jurisdictional Committee on Episcopacy  
  c) Jurisdictional Leadership Team  
  d) Jurisdictional Directors of Connectional Ministries  
  e) Jurisdictional Committee on Finance and Administration  
Care shall be taken to ensure adequate representation of lay and clergy voices, as well as gender, 
age, and ethnic diversity. Consideration shall be given to maintaining the continuity of membership 
from one quadrennium to the next. 
3) The Jurisdictional Committee on Conferences shall be in conversation with the Jurisdictional 
Episcopacy Committee and the College of Bishops, and shall submit timely reports and 
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recommendations to the Jurisdictional Leadership Team for its consideration and input. The 
Committee on Conferences reports directly to the Western Jurisdictional Conference and shall submit 
its report and recommendation to the Jurisdictional Conference. 
 
Proposed Language 
b. a. COMMITTEE ON PROGRAM AND ARRANGEMENTS 
1) Membership – one clergy or layperson from each conference in the jurisdiction shall be 
chosen by the conference delegation.  To maintain balance, starting in 2012, clergy 
members will be chosen from the Alaska, California-Pacific, Oregon-Idaho, and Rocky 
Mountain conferences and laity will be chosen from California-Nevada, Desert southwest, 
Pacific Northwest, and Yellowstone conferences.  By March 1 of the year of the 
Jurisdictional meeting, those currently serving on the Committee on Program and 
Arrangements and having eligibility to serve another quadrennium will identify whether 
or not they desire to continue to serve again on the same committee.  The Rules 
Committee will then confirm which conferences will be filling a lay seat and which a 
clergy seat while seeking a balance of representation and also alternating the repre-
sentation for each conference as the representation from each conference changes.  
Diversity within the committee membership will be a goal.  In addition to those elected by 
the conference delegations, the Conference Secretary, and Treasurer, and Local Arrangements 
Committee Chair shall serve ex-officio. 
2) Term--Members shall begin their term at the close of the session at which they are elected and 
serve through the end of the next regular session of the conference.  
3) Duties – The committee works under the direction of the College of Bishops to: 
a. Set the site for the Conference place of meeting of the Conference in accordance with Article 
IV of the Constitution of the United Methodist Church unless otherwise ordered by the Jurisdictional 
Conference. 
b. Make all necessary arrangements for the program and entertainment of the conference including 
securing a location, publicity, and registration for the conference and other 
arrangements to facilitate the work of the conference. 
c. The Committee works under the direction of the College of Bishops to set the overall 
theme and agenda for the conference.  
4.  A Coordinator for Worship shall be named by the Chair of Program and Arrangements.   
The Coordinator shall plan and make provisions for the worship experiences for the 
jurisdictional conference. The Coordinator shall work under the direction and guidance of 
the College of Bishops. 
4. 5 Sub – Committees 
a) Rules –The Program and Arrangements Committee shall serve as the Jurisdictional Rules 
Committee. 
b. a) Local Arrangements 
M/S/C to amend by adding to Article XV f.1) b) the following: 
“And no member of the Committee on Nominations shall be eligible for election to a 
general agency through the Jurisdictional Process.” 
  
M/S/C/ Article XV as amended 
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Article XVI - Committees Nominated by the College of Bishops 

 
Proposed Language 
a. Committee on Appeals 
1.  Membership:  The Committee shall be composed of four elders, one diaconal minister deacon, 
one full-time local pastor, one Certified Lay Minister, and three four lay persons… 
M/S/C revision to Article XVI 

 
Article XVIII - Other Committees 

Proposed Language: Add a point d. 
 d. There shall be a Jurisdictional Mission Cabinet. 
 1) Membership to include: 
    a. The Chairperson of the Jurisdictional Leadership Team. 
    b. The WJ College of Bishops. 
    c. The WJ Fellowship of Directors of Connectional Ministry (and/or  
    equivalents.) 
 2) Purpose: 

a. The Mission Cabinet is responsible for attending to the spiritual and   
temporal well-being of the Jurisdictional connection between meetings of the 
Leadership Team. 
b. The Mission Cabinet is charged with sustaining the purpose of the JLT, and  
implementing and guiding the agendas, initiatives and priorities of the JLT   
to resource and assist the Leadership Team for the implementation of its 
work. This work is accomplished through listening to God and one another,  
collective discernment, and strategic visioning. 
c. The Mission Cabinet provides input, guidance, and support to the Program 
and Arrangements Committee. 

 
M/S/C Amend b replacing what is currently there to read: the Mission Cabinet is charged 
to resource and assist the Leadership Team for the implementation of its work. 
 
M/S/C  Conference Lay Leaders meet at least annually as part of the Mission Cabinet. 
 
e. COMMITTEE ON RULES 
 1) Membership –  
 a) The committee shall be composed of one member from each Annual and Missionary 

Conference delegation. Committee members shall be nominated by the Jurisdictional 
Nominating Committee.  The Secretary of the jurisdictional conference shall serve as 
an ex-officio member.  It shall elect its own chair and secretary. 

2) Duties – 
 a) The Committee shall assure that the Western Jurisdictional Conference Rules of Order 

and Plan of Organization is up to date and supports the promotion of the mission and 
ministry of the Western Jurisdiction. 

 b) Receive rule changes recommended by agencies of the jurisdiction or jurisdictional 
delegates and present them to the Jurisdictional Conference. 
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 c) Insure current and proposed standing rules are consistent with the Book of Discipline. 
 d) The committee shall report directly to the jurisdictional conference. 
 
M/S/C  Revisions to Article XVII as amended 
 
M/S/C to adopt the Rules in their entirety as revised.   
 
Chair Catie Coots reported on Committee on Theological Education and Ministry.  (Please see full 
report on page 75 of Reports Section.) [page 28 pch] 
The committee proposed to end their work as a committee and to give birth to a new committee: 
The Course of Study Oversight Committee.  
 
M/S/C Be it resolved that the Western Jurisdictional Conference authorize the  
creation of a Course of Study Oversight Committee for 2013-2016. The Boards of 
Ordained Ministry of each Annual Conference within the Jurisdiction will select one 
representative, either the chair or someone responsible for the training of local pastors 
or candidacy. There will be a Director for Course of Study who will be on the committee 
without vote. There will be an additional person who will chair the committee selected by 
the College of Bishops, one Bishop, and three At Large members. 
 
Bishop Carcaño:  presented a plan from the College of Bishops for areas of supervision assigned to 
the Bishops: 
Greater Northwest Area, Bishop Grant Hagiya:  Alaska, Oregon-Idaho and Pacific Northwest 
Conferences, and Leadership Development for the Future 
Los Angeles Area, Bishop Minerva Carcaño:  California-Pacific Conference and Korean Mission 
Phoenix Area, Bishop Robert Hoshibata:  Desert Southwest Conference, Plan for Starting New 
Churches 
Mountain Sky Area, Bishop Elaine Stanovsky: Rocky Mountain and Yellowstone Conferences, 
Ethnic and Multi-cultural Ministry Development 
San Francisco Area, Bishop Warner Brown:  California-Nevada Conference, Hispanic/Latino 
Ministry Strategic Direction 
Strategic Plan for Biblical Obedience, Retired Bishop Mel Talbert 
 
Rev. Donna Prichard was nominated as Chair of the Leadership Team. She was elected. 
 
M/S/C to adopt The Nominating Committee report for General Church Nominations as 
presented by Leanne Nakanishi and Marianne Niesen.   See page 15 for approved 
nominees. 
 
M/S/C Support Resolution on the Colorado Shootings  (SI-8) 
As delegates and participants to the Western Jurisdictional Conference of The United Methodist 
Church in San Diego, CA, we are deeply saddened and disturbed by the tragic deaths and injuries of 
those persons in Aurora, Colorado. We pray for all families who are affected by the tragedy, including 
the shooter and his family, and all those in the community. 
We recognize the brokenness of mind and spirit in our world, and we stand with faith communities 
throughout the world speaking out against violence and heed God’s call to end violence.  We pledge, 
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in the name of the Living God and in the name of Christ, the Prince of Peace, and we raise our voices 
with the Spirit's cry for nonviolence, justice, healing and peace for all the peoples of the world.  
 
M/S/C   Social Issues 1 (SI-1)    Apology to LGBTQIA persons,  
We, the Western Jurisdiction of the United Methodist Church apologize for the actions of the 2012 
General Conference of the United Methodist Church which perpetuated marginalization of LGBTQIA 
persons and continues to both dehumanize and demonize our LGBTQIA sisters and brothers. We are 
deeply sorry and ask for forgiveness. To communicate this apology, the Western Jurisdiction will 
create and write a letter to the editor of each of the major newspapers of each annual conference.  
Funding for this will come from the Western Jurisdiction budget. 
 
Bishop Brown stated it will be the responsibility of the Leadership Team to carry out this action. 
 
M/S/C  The Budget for 2012-2016  As amended    
M/S/C Amend budget to move the $8,000 from Conferences Committee to the program 
portion of the Budget. The $8000 shall go into a changed category named “Youth/Young 
Adult/Campus Ministries. 
 
Session adjourned at 5:15 PM for Episcopal area banquets with our bishops.  Delilia reported that 
$758 was raised for Imagine No Malaria.  Bishop Carcaño led us in prayer. 

 
Plenary Session 9 

 
Bishop Hoshibata opened the session at 7:45 and presided over the session. 
 
The Filipino Choir from the Lake Park UMC in Oakland shared spirited music as we began for a special 
ounce of oomph. 
Bishop Brown offered a prayer drawing the circle wide. 
Nominations Report for Western Jurisdiction Treasurer: Diane Knutson was nominated and elected 
by the body. 
The Nominations Committee Report for Jurisdictional Committees was presented.  Major questions 
were raised about the lack of ethnic representation.  
 
M/S/C  To return the entire nominations back to each Annual Conference Delegation 
and for each Annual Conference to submit a list back to the Nominating Committee.  The 
Nominating Committee will work on the nominations and send it to the College of 
Bishops for approval.  
 
The Nominations Committee was instructed to send the current list, guidelines and a deadline to 
Annual Conference Delegations to follow through consistently. 
 
M/S/C  To reconsider the above action in order to elect the Episcopacy Committee 
so they can begin their work.  
 
M/S/C to approve the Episcopacy Committee as presented. 
 
M/S/C To reconsider the original action to allow the Nominations Committee to be  
elected because their business is finished as of the end of this Conference. 
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M/S/C  The Nominations Committee membership as presented was elected by the Body. 
 
M/S/C to approve Pension and Health Benefits 1 (PHB-1).  
 
Ethnic Health Insurance Benefits 
 
Whereas, the 1996 Western Jurisdiction Conference passed legislation strongly recommending that 
the Annual Conference Benefit Officers meet to work out a strategy not to penalize racial/ethnic 
pastors who transfer to other annual conferences in order to fill strategic ethnic appointments.   
 
Whereas, the Benefit Officers did meet to fulfill this mandate, and although there was some 
consensus, no official action came from that meeting. 
 
Whereas, the racial/ethnic pastors who are recommended through the Ministerial Services Committee 
process to move to other annual conferences continue to be penalized by losing accrued health 
benefits when transferring to other annual conferences. 
 
Therefore be it resolved, that the 2012 Western Jurisdiction Conference 
as it applies to  all racial/ethnic clergy who move to a cross-annual conference appointment within 
the Western Jurisdiction to fulfill the needs of our racial/ethnic churches:   
 
Honoring the connectional nature of The United Methodist Church, each annual conference within the 
Western Jurisdiction shall ensure that its policies that base retiree health benefits eligibility on years 
of participation in the annual conference health plan shall include participation in other Western 
Jurisdiction conferences’ health plans for purposes of eligibility, i.e., participation or coverage in the 
plan or an equivalent exchange-type or multiple employer plan. Annual conference policies that base 
such eligibility on years of service or years with pension benefits from the annual conference shall 
include service, or service with pension benefits, as applicable, from other annual conferences or 
general agencies for purposes of eligibility, i.e., participation or coverage in the plan or an equivalent 
exchange-type or multiple employer plan.  
 
For purposes of funding such health benefits in retirement, however, each Western Jurisdiction 
annual conference shall only contribute that amount which it would otherwise have contributed had 
the individual retired with the number of years of creditable service (without consideration of the 
extra-conference service) in that particular annual conference. If a clergyperson retires from a 
Western Jurisdiction annual conference that maintains a group health care plan for retirees, the 
clergyperson will be eligible for coverage based on the years of service within and outside of the 
annual conference. He or she shall only be eligible for funding of the cost of those benefits based on 
the years of service within that annual conference within the Western Jurisdiction. And, he or she 
may be eligible for funding from the other Western Jurisdiction annual conferences in which he or 
she served during his or her ministry. The funding from such other Western Jurisdiction annual 
conference shall be determined under that annual conference’s policies, based on years of service 
within that annual conference  (not counting service elsewhere). Funding amounts shall be 
forwarded, in a manner agreeable to each annual conference to the annual conference through which 
the individual is covered as a retiree, the individual, an insurance company or intermediary, or a 
health reimbursement arrangement administrator. Such funding, in aggregate, may not exceed the 
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value of 100% of the premium or cost of coverage for the effected clergyperson (in such event 
funding will be reduced pro rata for each affected annual conference).  
 
A clergyperson retiring from a Western Jurisdiction annual conference which does not maintain a 
retiree group health plan may receive funding from each Western Jurisdiction annual conference with 
which he or she had service to qualify for retiree funding of health benefits in the form of a stipend, 
grant or contributions to a health reimbursement arrangement, to use toward the cost of health 
coverage he or she may have access to through the annual conference from which he or she retired, 
or that the person may acquire individually. Such stipend or contribution would be based solely upon 
each annual conference’s policies regarding funding of health premiums or fixed-dollar contributions 
toward retiree health coverage.  
 
M/S/C  Hand Book 2 (HB-2) (page 74 Handbook.)   
Mountain Sky Episcopal Area Development,  
Presenters: Rocky Mountain and Yellowstone Conferences 
Refer to page 100 in Reports section 
1. The name of the Denver Episcopal Area shall become the MOUNTAIN SKY EPISCOPAL AREA made 

up of two conferences, Yellowstone and Rocky Mountain 
2. Each conference of the Mountain Sky Area will begin an open and intentional sharing of area-wide 

functions that will enhance relationships, vision, vitality and vigorous mission 
3. We affirm the movement toward a statewide ministry identity for Wyoming. 
 
M/S/C HB 3 page 78 Pre-Conference Handbook.     
The Sense of the Western Jurisdiction of The United Methodist Church, Paragraph 304.3 
Submitted by Laura Jaquith Bartlett, OR-ID Conference Secretary 
The Oregon-Idaho Annual Conference wishes to submit to the 2012 Jurisdictional Conference the 
following resolution: 
 
Whereas the Constitution of The United Methodist Church reserves to the clergy members of each 
Annual Conference the exclusive right to vote “on all matters relating to the character and conference 
relations of its clergy members,” [The Constitution, ¶33, 2008 Book of Discipline, p. 31]; 
And whereas The United Methodist Church reserves to the clergy members of each Jurisdiction the 
exclusive right to sit on a trial court if a bishop from that jurisdiction is charged and tried for a 
violation of a disciplinary provision [¶2712, 2008 Book of Discipline, p. 773]; 
And whereas The Book of Discipline establishes among the laws of the Church that “… self-avowed 
practicing homosexuals are not to be certified as candidates, ordained as ministers, or appointed to 
serve in The United Methodist Church” [2008 Book of Discipline, ¶ 304.3, p. 206]; 
And whereas the Western Jurisdiction has adopted resolutions and statements that are specifically 
welcoming of people regardless of sexual orientation or gender identity; 
Be it hereby resolved that the sense of the Western Jurisdiction is that if any bishop of the Western 
Jurisdiction be charged with ordaining or appointing a self-avowed practicing homosexual, and after 
due Disciplinary process is tried and convicted of such an offense, that an appropriate penalty to 
assign would be the suspension of said convicted bishop from the exercise of Episcopal office [2008 
Book of Discipline, ¶2712.6, p. 774] for a period of 24 consecutive hours. 
 
A Question of Law was presented by Lonnie Brooks, Alaska United Methodist Conference,  
pertaining to this petition.  
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Bishop’s Report to the Judicial Council Of the United Methodist Church 
Addendum of Relevant Information 

 
Report of an Episcopal decision made by Bishop Robert T. Hoshibata during the session of the 
Western Jurisdiction Conference, meeting at San Diego, California on July 12, 2012. 
 
Subject:  Response to a question of law 
 
On July 12, 2012, at a regularly scheduled meeting of the Western Jurisdiction Conference meeting is 
San Diego, California, a motion to adopt the petition entitled “The Sense of the Western Jurisdiction 
of the United Methodist Church’ was duly presented to the body.  Following discussion and a vote, 
the motion was adopted.  Mr. Lonnie Brooks, a layperson from the Alaska United Methodist 
Conference, presented a question of law in response to the affirmative vote by the Jurisdictional 
conference on the petition submitted by the Oregon-Idaho Conference.  The text of the question of 
law as presented is:   
 

In the light of ¶ 2711.2 of the 2008 Book of Discipline, which says, in relevant part, “The trial 
court shall determine the penalty,” what is the force in law on the penalty phase of any trial 
conducted within the bounds of the jurisdiction of the resolution entitled “The Sense of the 
Western Jurisdiction of The United Methodist Church,” adopted by the 2012 Western 
Jurisdictional Conference. 

The decision:  The petition is flawed in that the paragraph cited (¶ 2711.2) has no language to 
support the pretense of the question.  The question of law is therefore declared moot. 
 
M/S/C  HB 4, (pages 79-90 Pre-Conference Handbook), to adopt the Spirit of the petition 
and refer it to the Leadership Team.  
   
Affirm the Western Jurisdiction We Will Not Be Silent Statement of 2004 
Whereas the 2000 United Methodist Western Jurisdictional Conference adopted a statement titled 
We Will Not Be Silent (1) in response to the exclusionary actions toward Lesbian, Gay, Bisexual and 
Transgender persons taken by the 2000 General Conference of The United Methodist Church, and 
Whereas the 2004 Western Jurisdictional Conference augmented the 2000 We Will Not Be Silent 
statement with a call for specific commitments and action at the Jurisdictional, Annual Conference, 
local church, campus and community levels, (1) 

Therefore Be It Resolved that the California-Pacific Conference within the Western Jurisdiction of 
the United Methodist Church adopt the following as an authoritative statement of its own core values 
and commitments and as a way forward to create a more inclusive Church: 

 
WE WILL NOT BE SILENT! 

WE WILL BUILD A TABLE, MAKE A HOME, AND CLAIM A VISION 
We, as the California-Pacific Conference of the United Methodist Church, invite the United Methodist 
community within our region to work joyously and boldly together to build a fully inclusive church. 
We commit to be in ministry with all people. We intend to see our church grow, both at the ‘center’ 
of its ministry and the ‘edges’ of society. To this end, we, as a Conference, reaffirm our commitment 
to evangelism which includes sharing the embracing love of Jesus with the millions of persons who 
live within our boundaries and growing the church. 
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Our Plan of Action: 
1. We will not be silent concerning poverty. We will invite every United Methodist, and 

every United Methodist Church in our Conference to join us in developing personal action plans 
to provide hospitality to the poor within the communities served by our churches and to plan a 
shared ministry with them in this area. 

2. We will not be silent concerning racism. We will call upon all United Methodists and 
United Methodist churches in our Conference to join us in developing personal action plans for 
building hospitality and gracious welcome across the divisions of race, language, and culture. 
We will seek a dramatic increase in the number of cross racial/cultural appointments. We will 
invite all in our churches to develop personal plans for building racial justice locally and 
globally. 

3. We will not be silent concerning full participation of Lesbian, Gay, Bisexual, and 
Transgender persons at all levels in our church and society. We will call upon United 
Methodists to join us in making deliberate plans for hospitality to include LGBT persons in the 
leadership of our Church. We will invite local churches to make clear their willingness to 
support and celebrate a pastor who is ‘out’ concerning her or his sexual identity. We will seek 
to remove all discrimination within our church and society against persons based upon sexual 
and gender identity. 

4. We will not be silent concerning discrimination against people with different 
mental and physical abilities.  We will urge church bodies to be sensitive to people with 
different mental and physical challenges. We will work to support accessibility plans for every 
ministry facility, including campus ministries, churches, and church agencies.  We will support 
efforts to expand communication tools at all levels within the Conference in order to relate 
more fully with people who have physical, learning, hearing, and visual challenges. 

 
BE IT FURTHER RESOLVED that the California-Pacific Conference of the United Methodist Church: 
 
1. Directs its elected and appointed leadership to disseminate this resolution for study and use by all 
churches, ministries and other official United Methodist bodies within the Conference; 
 
2. Directs its official boards and agencies to study this resolution, to develop and implement practical 
action plans for incorporating the commitments expressed in this resolution into the work of ministry 
for which they have been given responsibility, and to include within their annual reports to the 
Conference an assessment of the progress that they have made toward the realization of those 
commitments; 
 
3. Urges its Bishop and Appointive Cabinet to take the concerns and commitments of this resolution 
into account in the process of making missional appointments to local churches and ministries; 
 
4. Directs the Dean of the Appointive Cabinet to report in writing and verbally to each session of the 
Conference about the progress or lack of progress that has been made at all levels of the 
Conference’s life and ministry toward the realization of the commitments outlined in this statement. 
 
BE IT FURTHER RESOLVED that the California Pacific Conference petitions the 2012 session of the 
Western Jurisdictional Conference to adopt a similar action plan as an updated and authoritative 
commitment for the 2013-16 quadrennium. 
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M/S/C    Youth 3 (Y-3) 
Requirements for Ordained Ministry  
Presenter: Vincent Myers 
Be it resolved that the 2012 Session of the Western Jurisdictional Conference request the Western 
Jurisdiction College of Bishops to explore ways of changing the culture of the church to one that is 
more youth and young adult minded and focused.  
 
Be it also resolved that the College make reports throughout the quadrennium on the progress of this 
work to the Western Jurisdiction Leadership team, their Annual Conferences, and make a final report 
with recommendations to the 2016 Session of the Western Jurisdictional Conference. 
 
M/S/C    SI-2   
Extending Extravagant Hospitality 
Presenter:  MFSA 
Whereas the Western Jurisdiction has proclaimed its radical, extravagant hospitality in 2004 and 
2008, and  
Whereas the Western Jurisdiction has had Extravagant Hospitality as its theme for the 2008-2012 
quadrennium, and 
Whereas the Western Jurisdiction has set “Extending Extravagant Hospitality” as its theme for 
the 2012 Conference, and 
Whereas the Western Jurisdiction has set as a part of its mission statement “A home for all God’s 
people, gathered around a table of reconciliation and transformation: the Western Jurisdiction of The 
United Methodist Church is multicultural and inclusive,” and 
Whereas Bishop Robert Schnase in the book “Five Practices of Fruitful Congregations” said, “Christian 
hospitality refers to the active desire to invite, welcome, receive, and care for those who are 
strangers so that they find a spiritual home and discover for themselves the unending richness of life 
in Christ,” and 
Whereas United Methodist Communications offers a training program for churches to become more 
welcoming (see: http://tinyurl.com/welcomingumc), and 
Whereas many persons in our churches feel awkward in interacting with persons of cultures, races, 
and sexualities different from their own and therefore risk alienating rather than welcoming, 
Therefore be it resolved that the Western Jurisdiction encourage local ministries to begin the 
process of becoming official welcoming communities of faith in the UMComm program. The 
communications vehicles of the Jurisdiction will provide links and instructions, testimonials and 
encouragement for participating in this program. In addition, the communications team will provide a 
resource and reading list, and a list of organizations which are already providing training in cross-
cultural understanding and culture change in the areas of racism, poverty, GLBTQI issues, and 
disability awareness; and 
Be it resolved that a comprehensive training program be developed to assist local ministries to learn 
what it means to be radically and extravagantly hospitable to a wide variety of persons, including 
those of very limited economic means, those who experience physical, mental, developmental, and 
emotional disabilities, those of different races and ethnicities, and those who are Gay, Lesbian, 
Bisexual, Transgender, Queer, or Intersex and those whose gender expression is ambiguous; and 
Be it further resolved that a survey or study or research study be conducted to discover and collect 
what “hospitality” and “welcome” mean in the 24 ethnic and racial groups in the Jurisdiction, and to 
share the results with all in the Jurisdiction and any others who desire it; and 
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Be it further resolved that radio and TV advertising spots tailored to the cultures of the West be made 
available for local media buys. 
 
M/S/C  SI-3    
Gospel Obedience 
Presenter Krista McVey, California-Pacific Annual Conference, MFSA 
In response to our common belief that God’s grace and love is available to all persons, the Western 
Jurisdiction of the United Methodist Church states our belief that the United Methodist Church is in 
error on the subject of “homosexuality’s incompatibility with Christian teaching.”  
 
We commend to our bishops, clergy, local churches and ministry settings, the challenge to operate as 
if the statement in Para. 161F does not exist, creating a church where all people are truly welcome. 
 
The Secretary of the Western Jurisdictional Conference will submit this statement of Gospel 
Obedience to the Jurisdictional College of Bishops, each Annual Conference, and chairpersons of 
Boards of Ordained Ministry for discussion and implementation. 
 
M/S/C   SI-4 
Petition on Mass Incarceration  
Presenters:  Kyaw Win, Rocky Mountain Annual Conference; Frank Wulf, Cal-Pac Annual 
Conference; Vincent Myers, Oregan-Idaho Annual Conference 
 
Whereas the U.S. makes up only 5% of the world’s population, it confines 25% of the world’s 
incarcerated persons.  A total of 2.3 million people are in prison in the U.S. today.  This accounts for 
a 600% increase in the past 40 years.  The U.S. prison industry is one of the fastest growing 
industries, spending over $60 billion on corrections.   
 
Therefore be it resolved that the Western Jurisdiction Conference of the United Methodist 
Church will should encourage each of its Annual Conferences to form task forces that work to  
oppose mass incarceration.  These task forces will should work and advocate for state and 
federal policies which include: supporting the passage of the National Criminal Justice  
Commission Act, calling for fair and non-discriminatory sentencing and practices that do not 
target certain racial or ethnic groups, opposing the building of private prisons for profit and the 
privatization of state run prisons, and call for the establishment of supportive services  
for those suffering from mental illness, addictions, and other health issues.   These  
task forces will should support and resource individual churches to engage in restorative  
justice ministries.   
 
M/S/C  To amend this petition by adding:  “And call for the establishment of supportive 
services for those suffering from mental illness, addictions, and other health issues. 
M/S/C  To amend by substituting the word “should” for the word “will” in the second 
paragraph. 
 
M/S/C    SI-5 
Recommendation to the Connectional Table 
Presenters: Jan Nelson (Or-Id), Mark Stephenson (Cal-Pac), Ryan Russell (PNW), Marjorie 
Suchocki (Cal-Pac), Cynthia Abrams (Cal-Pac) 
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The 2012 Western Jurisdictional Conference of the United Methodist Church strongly recommends 
the Connectional Table of the United Methodist Church to: 
 

1) Use the results from the Study Committee on the Worldwide Nature of The United Methodist 
Church as the basis for study and response by annual conferences during 2013-2014. 

 
2) Enable a process to support the study and receive the results. In the fall of 2014, the 

Connectional table shall oversee the development of recommendations, petitions, and 
constitutional amendments for 2016 General Conference based on their consideration of the 
study results 

 
M/S/C  SI 6   
Full Inclusion 
Signatories: Marjorie Suchocki, Cal-Pac, Ryan Russell, PNW, Cynthia Abrams, Cal-Pac, 
Mark Stephenson, Cal-Pac, Jan Nelson, Oregon-Idaho 
 
We urge the Western Jurisdiction College of Bishops to develop a concrete action plan for the 
Western Jurisdiction to Operate as a jurisdiction that upholds full inclusion in every aspect of our 
ministry.  We request that this action plan be shared with the WJ Committee on the Episcopacy and 
the leadership of every Annual Conference in the WJ by December 31, 2012 so it may be shared with 
the WJ Committee on Episcopacy at their January 2013 meeting and the Leadership of Every Annual 
Conference in preparation for their 2013 Annual Conference Sessions. 
 
April Hall Cutting celebrated what we have done around LGBTQIA issues today and reminded us 
we voted to become a Reconciling Jurisdiction in 2008. She stated that all we need to do to affiliate 
with the Reconciling Ministries Network was inform them of our actions and that has been done. She 
invited our financial contribution to their support.  
 
M/S/C  SI-7 
Resolution on Responding to the Act of Repentance 
Presenter: Mark Stephenson, California-Pacific 
 
Whereas, the 2012 General Conference engaged in an Act of Repentance service as a first step in 
launching a process of healing relationships with indigenous persons throughout the world; and 
 
Whereas the 2012 Western Jurisdictional Conference embarked on a journey of healing relationships 
with indigenous peoples; 
 
Therefore be it resolved that the 2012 Western Jurisdiction Conference reminds each annual 
conferences of the Western Jurisdiction of the Journey of Healing Petition adopted by the 2012 
General Conference, 
 
And be it further resolved that the 2012 Western Jurisdiction Conference directs the annual 
conferences of the Western Jurisdiction to work with the Council of Bishops and the Western 
Jurisdictional College of Bishops in fulfilling the promises in the 2012 Statement from the Council of 
Bishops as We Embark on a Journey Towards Healing Relationships with Indigenous Peoples, 
 
And be it further resolved that the 2012 Western Jurisdiction Conference in keeping with the 
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commitment of the Council of Bishops to develop new Native and indigenous ministries directs the 
Western Jurisdictional Conference Leadership Team to insure that the Western Jurisdictional plans for 
starting new churches in the 2012-2016 quadrennium include a strategy for starting new Native 
and/or indigenous ministry in each annual conference, with specific targets set after consultation with 
the CONAM in each annual conference and the Western Jurisdictional Inter-Ethnic Coordinating 
Committee. 
 
And further to commit to a concrete plan to strengthen and undergird the existing Native and/or 
indigenous ministries, 
 
And be it further resolved that the 2012 Western Jurisdictional Conference desires for each annual 
conference to establish a leadership team which will lead the annual conference and its 
congregations in engaging in deep listening and learning with indigenous persons within the bounds 
of its annual conference and with its Committee on Native American Ministries: 
1) for the education of non-Native people about why the Act of Repentance is important 
2) to develop a plan for the journey towards the healing of relationships with indigenous peoples 
 
And be it further resolved that each annual conference report its progress on fulfilling this resolution 
to each meeting of the Western Jurisdictional Leadership Team and to  the 2016 Western 
Jurisdictional Conference. 
 
Report from COSRW monitoring group:  racial Ethnic persons were speaking more often 
earlier in the sessions, but not as much later in the day, when more white males spoke.  
Encourage racial ethnic persons to be involved in all issues.  Affirmed increased youth 
and young adult participation.  Many others spoke several times, thus making it more 
difficult for others to find time to share.  Remember every time a person speaks, they 
make a hash mark…and these can add up as “repeat offenders”   
 
Bishop’s Assistants were introduced to the conference and thanked for their service.    
 
Bishop Hoshibata offered further thanks to the local committee that has hosted us, the Program 
and Arrangements committee, and to Bishop Mary Ann Swenson, our Host Bishop. 
 
Appreciation was extended to the Worship Team.  Nancy Slabaugh Hart offered instructions for 
worship to follow the session. 
 
Desert Southwest Conference extended a very warm welcome to the Jurisdictional Conference to 
come to Phoenix in 2016.  The Body affirmed this action 
 
Bishop Hoshibata declared the session closed following worship this evening.  
The Body affirmed this action. 
Jurisdictional Plenary Sessions were ended at 9:30m PM 
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2012 Western Jurisdictional Conference Reports 

 
COMMISSION ON ARCHIVES AND HISTORY QUADRENNIAL REPORT 2012 

WESTERN JURISDICTION 
 

CORNISH ROGERS, PRESIDENT 
The Western Jurisdictional Commission on Archives and History, an auxiliary to the General 
Commission, is charged with the responsibility of coordinating and strengthening the work of the 
conference commissions within the Jurisdiction.  In addition, it houses the archives of the Jurisdiction 
in the storage facility of the California-Nevada Annual Conference archives in San Francisco.  The 
materials in the jurisdictional collection consist primarily of the Annual and Jurisdictional journals of 
the current and predecessor conferences within the bounds of the Western Jurisdiction. 
 
Over the past quadrennium, we have met in Homer, Alaska; Seattle, Phoenix and Salem and received 
reports of the accomplishments and challenges of our conference commissions.  Most have been 
busy responding to requests for old records of baptisms and marriage, and in securing archival space 
for the growing mountain of records and material that accumulates in our constantly changing areas.  
Our Oregon archives were swamped with water that seeped through the walls and required the 
material to be relocated to another site, temporarily.  Although our Pacific Northwest conference 
commission enjoys the services of three archivists, most of our commissions are struggling to 
maintain one. 
 
All of our commissions have taken great pains to persuade local churches to celebrate milestone 
events in their congregational lives, e.g., anniversaries, new buildings, mortgage burnings, etc.  They 
have also recognized, at Annual Conference, clergy and laypersons, as well as congregations, for 
their achievements,  
 
The commissions are also involved in publishing books and material related to important histories 
related to their areas.  A book fund has been established by our jurisdictional commission to assist 
that endeavor.  A significant archival discovery was made by the Oregon-Idaho commission: an 
ordination certificate signed by Francis Asbury!  Also discovered was a scrapbook compiled in the 
early 1900s containing a wealth of information about early mission work in the country.  Both 
findings were sent to our General Church Archives at Drew University in New Jersey.   
 
An ominous trend in our commissions is the aging of our members.  We must do a better job of 
attracting younger persons.  Making that more difficult is the trend toward smaller commissions 
because of budgetary restraints on travel expenses. 
 
Budgetary restraints have also necessitated shorter Annual Conference sessions, and consequently 
less time on program agendas for our commissions to keep before the church its “ministry of 
memory.” 
 
The commission elected James Walker of the Pacific Northwest Annual Conference as president for 
the 2012-2016 quadrennium. 
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REPORT TO THE 2012 WESTERN JURISDICTIONAL CONFERENCE 
COMMUNICATIONS FOR THE WESTERN JURISDICTION 

 
SUBMITTED BY SKIP STRICKLAND 

The 2008 session of the Western Jurisdiction passed two petitions.  The first was titled: TITLE: 
Movement of “Extravagant Hospitality” and the second was titled: “Western Jurisdiction Director of 
Communications.” 
 
During the quadrennium a number of meetings and conversations were held trying to figure out how 
to carry out these petitions. 
 
This is a summary of the work done over the quadrennium and recommendations for the 2013-2016 
quadrennium.  

Communications Strategy Team: Skip Strickland, David Valera, Greg Nelson, Steve 
Hustedt, Kate Monaghan, Molly Vetter, Jim Doepken, David Burt 

Representatives from every conference have been part of conversation to update who the conference 
communicators are, clarify the jurisdictional message and determine who the audience is. The 
original charge was to communicate about extravagant hospitality, but during the quadrennium the 
emphasis switched to Vital Congregations. 

During the quadrennium the jurisdictional website was recreated and managed by DSC 
communications staff. Its primary role was to serve as an internal tool for jurisdictional 
communications. Next, it was a way of sharing the message of the ministry of the jurisdiction with an 
outside audience. The goal was to share on the website, best practices, and conferences were to 
share stories on the jurisdictional website. This did not always work.  But the website has served as 
an effective tool for jurisdictional communications and it has moved from being a volunteer site to a 
site that is more professionally managed.  

Report-Communications for the Western Jurisdiction  

• From the 2008 jurisdictional conference -task was to develop a plan for the next quadrennium.  
• To define audience and approach for Western Jurisdiction Communications 
• Extravagant Hospitality is adopted as a major theme for the ministry of the Western Jurisdiction 
this quadrennium.  
• Goal is to communicate stories of examples of extravagant hospitality practices is a major 
strategy.  
• A number of meetings were held to discuss the communications petitions from the 2008 session 
of the Western Jurisdictional Conference. 
• Desert Southwest Conference communications staff agrees to take over management and 
hosting of the WJ website.  
• A proposal was made to the WJ leadership team for a jurisdictional commission on 
communications. The Western Jurisdiction Communication team in its original form did not meet. 
During the years 2011-2012 a number of conference communicators did meet and they discussed 
the current state of communications in the jurisdiction. They formed a communications team for 
the jurisdiction.  
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• Action steps defined at 2011 meeting of the Mission Cabinet dealing with communications for 
the jurisdiction: 

• Fall 2011, a teleconference meeting was held of the WJ Communications team. 
• Reviewed WJ website, purpose, use and future plans. 
• Discussed funding and staffing for website, and communication at the jurisdictional level.  
• Discussed how the WJ communications strategy supports the theme and values of the 

Western Jurisdiction.   
• Discussed how we tell our story so people can hear it, better and more often? 

  Actions steps taken during this time: 

1. An updated list of the conference communicators has been created.   
2. Issues identified.  

 Need to clarify the message and the audience.  
  The original charge was to communicate about extravagant hospitality.   
 Emphasis switched to Vital Congregations. These were similar themes but originating from 

different sources.   
 What and how to communicate became an issue.   
 The jurisdictional website was created and managed by the Desert Southwest Conference 

communications staff.  The DSW receive financial support to manage the website. 
 The website became a tool for internal WJ communications.  
 Goal was to share best practices. 
 Content - Conferences in the jurisdiction were to send stories to the jurisdictional website.  

Few did.  
 The original WJ staff questions raised questions that included-role of the jurisdiction in 

hiring and supervising staff. Who does the person work for, paid by, and supervised by? 
 Issue – What needs to be done to tell the WJ story to the rest of the church? 

Future recommendations to the 2012 Western Jurisdictional Conference 

 WJ CF&A proposes $45,000 for the next quadrennium for communications.  Moved to 
the Administrative section of the budget. This will provide for a pool of funds that 
conference communicators will utilize in a team effort to provide communications for 
the jurisdiction. The DSW communications staff will still manage the jurisdictional 
website.  

 Staff of the DSW will still manage the jurisdictional website, but there will also be a pool 
of money available to the conference communicators to use emerging technologies for 
communicating the mission of the jurisdiction.    

 Conference communicators will covenant to make effective use of a strategic 
communication fund.   Funds used for training, tech resources, contracts, and 
collaborative cooperation.  

 Jurisdictional staffing will be through a communications team of conference 
communicators.  

 A liaison Bishop will be identified by the College of Bishops.  

Rationale: 
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 Want this to be a resource for everyone to use. 
 Goal is to not to throw out all we did over the last quadrennium, but decide how we go 

forward from here.  
 Realize communication options are rapidly changing.  
 Need to clarify what we are trying to communicate and to whom?    
 Western Jurisdictional Conference sets the theme for the conference. 
 Leadership team helps clarify focus. 
 Allowing a staff led team of the conference communicators to create and carry out 

communication plan is a simple and less expensive way to carry out communications for 
the Western Jurisdiction. 

 
CONGREGATIONAL DEVELOPMENT  

2012 WESTERN JURISDICITON REPORT 
 

MICHAEL PEARSON, CHAIR 
In 2010 in Pasadena at the Western Jurisdictional Leadership Team meeting, Bishop Hoshibata 
moved: 
In faithfulness to the mission and vision of the United Methodist Church,  
In faithfulness to the four areas of focus,  
And in faithfulness to the vision of the Western Jurisdiction,  
We, the Western Jurisdiction Leadership Team, commit to a strategic priority of  planting 
new churches and communities of faith. 
 
Each Annual Conference has a Developer 
Each Annual Conference has a person who has responsibility for New Church planting. The 
configuration of that person’s job description varies. Some do revitalization work, some work in 
Connectional Ministries, and some have a dedicated position to Church Planting. This is a significant 
change in the last four years. I will add that each of these people brings great wisdom and 
experience to the position that will surely help us move forward.  Those developers are now meeting 
annually in the Jurisdiction and at national meetings.  This has allowed for planning of Jurisdictional-
wide training events, mutual support, and sharing best practices. Beyond that they engage in a 
monthly conference call.  
 
LMPN 
Some of the Annual Conferences have been in partnership with the Lay Missionary Planting Network. 
This program is designed to develop and deploy Hispanic laity as church planters. Path 1 and our 
Annual Conferences have worked in collaboration to plant Hispanic congregations. 
 
Path 1 
Path 1 has been a main resource for church planting advice and training. Path 1 personnel have been 
in each of our Annual Conferences and continue to build capacity for new church planting.  
 
Jurisdictional Plan 
Our Jurisdiction offers the greatest diversity of any place in the United States. Each Annual 
Conference has taken seriously the challenge of reaching new people, younger people and different 
people. As part of responding to that context, Tom Butcher, Desert Southwest Annual Conference 
Director of New Faith Communities, working at the request of our College of Bishops, developed a 
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Jurisdictional Plan for New Church Development. With input on both the strategy and the goals from 
conference developers the plan was finished earlier this year. A one-page summary is included below. 
 

One-Page Summary of the Western Jurisdiction Plan 
For Starting New Churches 2013-2024 

 
Because starting new churches is the most effective means we have for making disciples, each of our 
conferences in the Western Jurisdiction is covenanting to start a total of 305 churches over the next 
three quadrenniums.  Temporary goals have been set for each conference under four specific 
categories, “Hispanic/Latino,” “Anglo,” “Racial/Ethnic,” and “Multicultural”.  Each conference should 
examine these and determine “set” numbers for each of those categories that they believe to be both 
what is needed and what is attainable.  For example, the Desert Southwest is in the process of 
saying that in the next twelve years they will start “20” new Hispanic/Latino churches, “20” new 
Anglo churches, “3” new Racial/Ethnic churches and “6” new Multicultural churches for a total of  
“49” new churches by 2024. 
 
Additionally, in the plan is a specific “Definition of a New Church,” a “Mission Statement,” a model for 
using primarily a “Multiplication Model” and examples of several other models that conferences can 
choose from.   There is a section in the plan called “Responsibilities of the local church” where five 
specific steps are laid out for the church to follow should they choose to do a “multiplication “model.  
There are also sections on “Responsibilities of the Districts,” “Responsibilities of the Conference” 
“Responsibilities of the Planter,” Responsibilities of the Western Jurisdiction,” and “Responsibilities of 
the General Church”. 
 
Also in the plan is “A Word about Funding” as well as some suggestions on what are “best practices” 
in these areas.  Each conference should take some time to put together its own “Internal Steps and 
Dates,” and what is in the plan under this category is just an example of how it might work.  There 
is, in addition, the use of “The Lay Missionary Planting Network” as an effective means of finding and 
equipping laypersons to start churches. 
 
It is our hope that each conference will take a very serious look at this plan and work on it to make it 
their own as soon as they can possibly can. The full plan can be accessed on the Western 
Jurisdictional Website. 
 

 
WESTERN JURISDICTION KOREAN MISSION REPORT 2012 

 
SUBMITTED BY WON KIE KIM 

HISTORY 
The 1984 General Conference directed the General Board of Global Ministries to create Jurisdictional 
Korean Ministries.  Following up on that directive, the 1988 Western Jurisdictional Conference created 
a Western Jurisdiction Korean Mission.  The Jurisdictional Conference assigned Bishop Jack Tuell to 
oversee the Mission. The Mission Council, in turn, selected the Rev. Kwang Jin Kim as its Mission 
Superintendent. In 1992 the Western Jurisdictional Conference assigned Bishop Roy I. Sano as the 
Supervising Bishop of the Korean Mission after Bishop Jack Tuell’s retirement. 
 
In the first two quadrennia, the Mission started 44 new congregations in the Western Jurisdiction. 
In light of the contributions of the Mission and the need to continue the 1992 Western Jurisdictional 
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Conference decided to continue the Mission for two more quadrennia, subject to review at the 2000 
Jurisdictional Conference (see 1996 Western Jurisdictional Conference Journal, pp. 64-67). In 1996 
the Western Jurisdictional Conference affirmed the vision and the objectives of the Mission and 
invited the Rev. Dr. Won Kie Kim to serve as the Mission Superintendent, In addition, the 
Jurisdictional Conference assigned Bishop Mary Ann Swenson as the Supervising Bishop of the 
Mission.  In 2004 the Western Jurisdictional Conference approved the vision and objectives to 
continue for another quadrennium (see 2004 Western Jurisdictional Conference journal, pp. 71-73). 
In the recent two quadrennia, seven (7) mission congregations were chartered as United Methodist 
Churches. The following report is provided for the purpose of this review. 
 

ACTIVITIES, 2008-2012 
The Mission, its advisory council, and Superintendent, the Rev. Dr. Won Kie Kim, have worked with 
the College of Bishops, the Jurisdictional Leadership Team, and General Church Boards and Agencies. 

The Mission sponsored four major Mission Leadership Training Seminars with Mission Concerts held 
at various United Methodist churches every year.  The Seminars were held in Kauai Hawaii, Colorado 
Springs Colorado, St. George Utah, and both Bupyung Methodist Church and Lotte Jeju Hotel of 
Korea.  Mission concerts were also held these locations and in Busan Korea.  The purpose of these 
programs was to empower and equip both pastors and lay leaders to become more effective in their 
ministries. They also provided opportunities to train and educate congregations about their 
responsibilities to support and participate in the work and mission of the General Church. 
 
In partnership with District and Annual Conference leadership, the Mission started four new 
congregations from 2008 to 2012. In this quadrennium the two Korean Mission congregations were 
merged with two chartered English churches and one joined with the other Korean Mission 
congregation. The Mission presently oversees twenty nine mission congregations. 
 
The mission continued to support the vision of the Spiritual Retreat Center/Mission Center to carry 
out ministries and programs for spiritual growth, leadership development, and mission outreach for 
United Methodist Churches and the communities they serve.  The Korean Mission purchased 10 acres 
of property at Phelan, 30 miles from Ontario Airport near Los Angeles and plans to purchase one 
single home to use as the Upper Room Retreat Center. 
 
In addition, the Mission has worked with the Korean Methodist Church. As part of that collaborative 
relationship, the Korean Methodist Church generously hosted several groups of visiting leaders from 
United Methodist Church in the United States. By providing an immersion experience, these trips 
were valuable in helping the United Methodist Church leaders better understand the background of 
Korean-American immigrants. These trips also helped build partnerships in mission between the 
United Methodist Church and the Korean Methodist Church. In the spirit of that partnership, Korean 
Methodist clergy in the United States have participated in fellowship, retreats, and consultations with 
Korean American United Methodist clergy.  
 

RECOMMENDATIONS 

Basic Recommendations: That the Jurisdiction (1) continue the Mission for another quadrennium 
and (2) have the College of Bishops assign a Bishop to oversee the mission and announce this 
appointment at the Jurisdictional Conference at the time of the Area Assignments(-J 563.3). 
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In addition, the Western Jurisdiction will maintain the following commitments. 
Purpose: - The purposes of the Mission are (1) to develop local churches among Korean Americans 
and (2) to nurture mission congregations and chartered churches for full participation in God’s 
mission through the United Methodist Church.  
Goals for the 2012-2016: - In keeping with our mission of making disciples for the transformation of 
the world, the WJKM will support the four areas of focus.  We will be about leadership development 
(both lay and clergy), new and revitalized ministry for new people, ministry with the poor, and 
improving health globally by eliminating diseases for poverty.  The Mission Council proposes 
strengthening existing mission congregations and chartered churches so that more of these 
congregations will become self-supporting, chartered churches that participate in God’s mission 
through the United Methodist Church and them themselves multiply outreach. The Mission’s advisory 
council will work with the Jurisdictional Committee on Congregational Development to determine 
where to start new ministries.  They will support the Jurisdictional plan for congregational 
development.  In addition they will participate in reviewing current ministries and encouraging new 
multi-cultural ministries. 
Implementation through Partnership: - In order to fulfill the Purposes and Goals, the Mission will 
promote a collaborative approach in the Jurisdiction, Annual Conferences, and with the General 
Church. 
In the Jurisdiction: The Advisory Council will oversee the Mission and work with the part time mission 
coordinator to plan, implement, and interpret the mission in order to cultivate participation and 
support throughout the Jurisdiction. The Advisory Council will consult with the Western Jurisdiction 
Mission Cabinet, to affirm the existing goals and in developing new goals. In the General Church, the 
Mission will work collaboratively with the General Board of Global Ministries, and as necessary, with 
other Boards and Agencies, as well as the National and Jurisdictional, and Conference networks of 
Korean American congregations and clergy. 
Budget:  The Jurisdiction will support the Mission in the following ways. (See details in Pre-
Conference Reports, “Budget, Western Jurisdiction Korean Mission, 2013-2016.”) The Korean Mission 
will clear the previous deficits to the California-Pacific Annual Conference before the end of calendar 
year 2012.  
 
Attachment 1: Development and Nurture  

Start-Up Korean-American Ministries (2008-2012) 

1.  Good Seed Korean United Methodist Church, Federal Way, WA 
2.  Los Angles Gospel United Methodist Church, Los Angeles, CA 
3.  First Korean United Methodist Church, Orange County, CA 
4.  Beautiful Korean United Methodist Church, Honolulu, HI 
 
Funds Granted to the Start-Up Korean-American Ministries of WJ from UMC of Korean-
American Ministries, GBGM (2008-2012) 
1.  Beautiful Korean United Methodist Church, Honolulu, Hi  $40,000 
2.  Hesperia Korean United Methodist Church, Hesperia, CA  $30,000 
3.  Good Seed United Methodist Church, Federal Way, WA  $40,000 
4.  Los Angeles Gospel United Methodist Church, Los Angeles, CA $50,000 
 
“Chartered Churches and Self-Supporting Churches” (2004-2008)” 

1. Cho-Un Korean United Methodist Church, Sacramento, CA 
2. Fremont First Korean United Methodist Church, Fremont, CA 
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3. Fresno Korean United Methodist Church, Fresno, CA 
4. St. Luke UMC /Immanuel Korean United Methodist Church 
5. Joosarang Korean United Methodist Church 
6. Korean United Methodist Church, Tucson, Arizona 

“Merged Churches and Self-Supporting Churches” (2008-2012) 

1.  Pueblo Korean United Methodist Church/Adriance United Methodist Church, Pueblo, CO  
2.  Beautiful Korean United Methodist Church/Jesus Town Korean UMC, HI 
3.  Joosarang Korean United Methodist Church/El Monte United Methodist Church 

Attachment 2: Leadership Seminars and Mission Concerts  

Western Jurisdiction Leadership Seminar (2008-2012) 
2008 Kauai Leadership Seminar, Kauai, HI: Participants 220 
2009 St. George Leadership Seminar, St. George, UT: Participants 240 
2010 Colorado Springs Leadership Seminar, Colorado Springs, CO: Participants 266 
2011 Bupyung Methodist Church, Bupyung/Jeju Lotte Hotel, Jeju, KR: Participants 80 
2012 Fresno Leadership Seminar, Fresno, CA: Participants 208 
 

Mission Concerts (2008-2012) 
2008 
1.  Fresno Korean united Methodist Church, Fresno, CA 
2.  Cho-Un Korean United Methodist Church, Sacramento, CA 
3.  Santa Clara Korean United Methodist Church, Santa Clara, CA 
4.  Sunrise United Methodist Church, Colorado Springs, CO 
5.  Pueblo First United Methodist Church, Pueblo, CO 
6.  Christ Central Korean United Methodist Church, Denver, Co 
7.  Hesperia Korean United Methodist Church, Hesperia, CA 
8.  Wilshire United Methodist Church, Los Angeles, CA 
2009 
1.  Ashbury United Methodist Church, Denver, Co 
2.  Korean-American United Methodist Church, Colorado Springs, CO 
3.  Hesperia Korean united Methodist Church, Hesperia, CA 
4.  San Diego Korean united Methodist Church, San Diego, CA 
5.  Fresno Korean United Methodist Church, Fresno, CA 
6.  Cho-Un Korean United Methodist Church, Sacramento, CA 
7.  First Korean United Methodist Church, Fremont, CA 
8.  Hilton Garden Inn, St. George, UT 
9.  A Grain of Mustard Seed United Methodist Church, Las Vegas, NV 
2010 
1.  Trinity United Methodist Church, Denver, CO 
2.  First United Methodist Church, Colorado Springs, CO 
3.  Wilshire United Methodist Church, Los Angeles, CA 
4.  Hesperia Korean United Methodist Church, Hesperia, CA 
5.  Kum Ran Korean United Methodist Church, Gardena, CA 
6.  Cho-Un Korean United Methodist Church, Sacramento, CA 
7.  Green United Methodist Church, Milpitas, CA 
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2011 
1.  Jeju Art Center, Jeju, Korea 
2.  Busan Onnuri Methodist Church, Busan, Korea 
3.  Chang Won Hapsung Methodist Church, Chang Won, Korea 
2012  
 1. Fresno Korean United Methodist Church, Fresno 
 2. Los Altos United Methodist Church, Los Altos  
 3. Bell Memorial United Methodist Church, Rowland Heights 
 
Attachment 3: Mission Trip to Korea  

Mission Trip to Korea (2008-2012) 
2008 Korea May Trip to Bupyung Methodist Church: Participants   42 
         (World Methodist Conference, Seoul, Korea) 
2008 Korea October Trip To Bupyung Methodist Church: Participants 22 
2009 Korea Trip to Kwang Lim Methodist Church: Participants 27 
2010 Korea Trip to Seoul and Busan Onnuri Methodist Church: Participants    20 
2011 Korea Trip to Bupyung Methodist Church and Jeju Lotte Hotel: Participants   80 
 
Attachment 4: Spiritual Retreat Center/Mission Center Project 
Purchased 10 Acres Property ($250,000) 
Fund-raising Goal for the Upper Room Retreat House ($230,000) 
 
Attachment 5: Mission Congregations 

Alaska Missionary Conference 

1.  Anchorage Korean UMC, Anchorage, AK 

California-Nevada Annual Conference 

2. Fresno Korean United Methodist Church, Fresno, CA 
3. Love Korean United Methodist Church, Marysville, CA 

California-Pacific Annual Conference 

4. Hesperia Korean United Methodist Church, Hesperia, CA 
5. Orange County First Korean United Methodist Church, Orange County, CA 
6. Brea Korean United Methodist Church, Brea, CA 
7. East Light Korean United Methodist Church, Glendale, CA 
8. Joosarang Korean United Methodist Church/ El Monte UMC 
9. Pacific Korean United Methodist Church, Pasadena, CA 
10. Rock Korean United Methodist Church, Los Angeles, CA 
11. Torrance Korean United Methodist Church, Torrance, CA 
12. Garden Grove Korean United Methodist Church, Garden Grove, CA 
13. Vista Korean United Methodist Church, San Marcos, CA 
14. Santa Clarita Korean United Methodist Church, Santa Clarita, CA 
15. Bethel Korean United Methodist Church, Santa Maria, CA 
16. Los Angeles Gospel United Methodist Church, Los Angeles, CA 
17. Calvary Korean United Methodist Church, Honolulu, HI 
18. Kapolei Korean United Methodist Church, Kapolei, HI 
19. Maui Korean United Methodist Church, Maui, HI 
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20. Beautiful Korean United Methodist Church, HI 
21. Guam Korean United Methodist Church, Guam 

Oregon-Idaho Annual Conference 

22. Grace Korean United Methodist Church, Portland, OR 

Desert Southwest Annual Conference 

23. Tucson Korean United Methodist Church, Tucson, AZ 
24. Arizona Korean United Methodist Church, Phoenix, AZ 
25. A Grain of Mustard Seed Korean United Methodist Church, Las Vegas, AZ 

Rocky Mountain Annual Conference 

26. Zion Korean United Methodist Church, Colorado Springs, CO 

Pacific Northwest Annual conference 

27. Olympia Korean United Methodist Church, Olympia, WA 
28. Bellevue Korean United Methodist Church, Bellevue, WA 
29. Good Seed United Methodist Church, Federal Way, WA 

 
WESTERN JURISDICTION LEADERSHIP TEAM REPORT 2008 - 2012 

 
DONNA PRITCHARD, CHAIR 

Over the past four years, the Western Jurisdiction Leadership Team has met annually, for a total of 
four meetings.   
 
At each of the annual meetings, the Leadership Team heard reports from various programmatic 
bodies of the Jurisdiction and sought to discern strategic directions for the work of the Jurisdiction.  
One of the key learnings from this quadrennium centered around the difficulty the Team has in 
providing direction when it meets so infrequently, and the challenges of developing coordinated 
ministries given the vast geography represented in our Jurisdiction. 
 
Over time the Leadership Team did highlight specific priorities for our work together and then 
sponsored training events for the Jurisdiction around those priorities.  In 2008 the Leadership Team 
sponsored a training event in cultural competency called “Living Our Vision: Leadership Skills for an 
Inclusive Church”. 
 
In response to 2008 Jurisdictional Conference naming the Quadrennial Theme of “Extravagant 
Hospitality,” the Leadership Team hosted a training in January of 2009 entitled “Extravagant 
Hospitality: Caring for the Vision”. 
 
2010’s training centered around “New Faith Communities,” after the Leadership Team adopted a 
strategic priority for the Jurisdiction of new church development. 
 
In 2011 we focused the training on “Biblical Responses to Immigration Issues,” again seeking to 
integrate the Western Jurisdiction’s valued diversity and inclusivity with the challenges of mission and 
ministry with immigrant populations. 
 
In addition, the Leadership Team created “Operation Resurrection 2010,” a Jurisdiction-wide 
response to the devastating earthquake in Haiti.  In all, we raised over $2 million, sponsored over 25 
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Volunteer in Mission Trips by the end of 2011 and replaced well over 23,000 UMCOR health kits as a 
Jurisdiction. 
 
This quadrennium the Team also responded to an action item from 2008’s Jurisdictional Conference, 
in creating and managing (with the help of Desert Southwest Annual Conference and all the 
Conference Communicators) a website for the Jurisdiction. 
 
Coming into 2012’s Jurisdictional Conference, the Leadership Team has been working alongside the 
College of Bishops and the Mission Cabinet to propose a newly defined purpose and structure for the 
Western Jurisdiction Leadership Team, which is as follows, and is found in the suggested Rules 
changes: 
 

Jurisdictional Leadership Team 
There shall be a Jurisdictional Leadership Team, hereinafter called the WJLT. 
a.  Purpose  
1. The WJLT is responsible for attending to the spiritual and temporal well-being of the Jurisdictional 

connection between sessions of the Jurisdictional Conference. 
2. This body review emerging needs, assesses shared ministries, and proposes actions to the 

Jurisdictional Conference.  This work is accomplished through listening to God and one another, 
collective discernment, and strategic visioning. 

3. The WJLT serves as the place for connection and coordination of efforts between all Jurisdictional 
bodies, committees and boards. 

4. The WJLT also serves to assess needs and implement short-term task groups to respond to those 
needs. 

5. The WJLT is resourced and assisted for the implementation of its work by the Jurisdictional 
Mission Cabinet. 

b.  Membership 
There shall be 12 voting members as follows: 

a) Active Bishops of the Jurisdiction 
b) Chair of the Jurisdiction Committee of Lay Leaders 
c) Chair of Inter-Ethnic Coordinating Committee 
d) Chair of Jurisdiction Volunteer in Mission Board 
e) Chair of Leadership Development 
f) Chair of Urban/Rural Network 
g) Chair of Congregational Development 
h) Chair of Young Adult Ministries 

There shall be 5 non-voting members as follows: 
a) Chair of Directors of Connectional Ministry (or the equivalent body) 
b) President of Jurisdictional Council on Finance & Administration 
c) Chair of Episcopacy Committee 
d) Jurisdiction Treasurer 
e) Jurisdiction Secretary 

 
Please note that the membership of the WJLT is designed to represent the missional priorities of the 
Jurisdiction.  United Methodist Women and United Methodist Men are considered represented by the 
Lay Leader chair.  Expenses for meeting participation are paid for both voting and non-voting 
members of the WJLT. 
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MINISTERIAL SERVICES COMMITTEE REPORT 
2012 WESTERN JURISDICTIONAL CONFERENCE 

 
GRANT HAGIYA, CHAIRPERSON 

The Ministerial Services Committee of the Western Jurisdiction fulfilled its function and role with 
distinction for the year 2012.  Historically, the Ministerial Services Committee brokered ethnic clergy 
appointments (especially Japanese American UMC Clergy) throughout the Western Jurisdiction.   
 
The Committee is composed of designated District Superintendents from each Annual Conference, 
and meets once in person prior to appointment season, and via conference call once a month.  We 
share appointment audits, openings, and facilitate cross conference appointments.   
 
Current members include: 

 Alaska:Dave Beckett 
 Cal-Nev:Renae Extrum-Fernandez 
 Cal-Pac:Catie Coots 
 Desert SW:Gary Kennedy 
 Oregon-Idaho:Kate Conolly/Gwen Drake 
 PNW:David Nieda 
 Rocky:Youngsook Kang/Steve Goodier 
 Yellowstone:Su DeBree 
 Korean MissionWon Kie Kim 

 
Bishop Roy Sano serves as our Spiritual Mentor and Advisor.  
 
As the Western Jurisdiction continues to explore permeable boundaries, our Ministerial Services 
Committee will continue to play a critical role in cross conference appointments. 
 

Western Jurisdictional Conference 
Rules of Order  

and Plan of Organization 
Section A -- Rules Of Order 
Article I - The Meeting of the Conference 
Rule 1. Time and Location. 

a.  The quadrennial session of the Western Jurisdictional Conference shall meet at the place 
determined by the Committee on Program and Arrangements or by the Conference itself.  
The times for holding the Jurisdictional Conference shall be determined by the College of 
Bishops in accordance with the current Discipline. 

b.  A special session of the Jurisdictional Conference may be called as provided in the current 
Discipline. 

Rule 2. The Convener.   
The Conference shall be convened by the Bishop of the episcopal area in which the Conference is 
held. 
Rule 3. Holy Communion and Memorial Service.  
 There shall be a service of Holy Communion and Memorial during the first day of the Conference. 
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Article II - Order of Business 

Rule 4. Organization of the Conference 
a. The roll call of the Conference shall be made by the Conference Secretary and shall be 

constituted as follows: 
1) Names of the bishops of the Western Jurisdiction. 
2) The roll of delegates by Annual and Missionary Conference shall be presented in writing by 
the chairperson of each conference delegation.  If a delegate is absent, the chairperson of the 
delegation to which the absentee belongs shall report the name of the absentee in writing to 
the Conference Secretary together with the name of the reserve who is to be seated in the 
delegate’s stead. 

b. If a quorum is present, the Conference shall proceed to complete its organization by the 
election of a Secretary.  (See Article X.)  A quorum shall be defined as follows: a majority of the 
delegates qualified to sit in the Jurisdictional Conference shall constitute a quorum for the 
transaction of business, but less than a quorum may meet and adjourn. 

c. The Secretary shall nominate and the Conference shall elect such assistant secretaries, as it 
may deem necessary. 

Rule 5. Presiding Officer. 
a. The Bishops of the Western Jurisdiction shall preside at all the sessions of the Jurisdictional 

Conference in an order to be arranged by the Committee on Program and Arrangements in 
consultation with the President of the College of Bishops of the Western Jurisdiction. 

b. The presiding officer shall take the chair at the appointed hour according to the order of the 
Conference. 

c. The presiding officer shall decide all questions of order, subject to an appeal to the 
Conference.  In case of such appeal, the question shall be taken without debate, but the 
appellant shall be given opportunity to state the ground of the appeal, and the presiding officer 
shall state the ground of the decision. 

 Rule 6. Daily Order. 
a. Devotional services. 
b. Approval of daily proceedings by delegates after relevant information has been provided to 

them. 
c. Report of Committee on Program and Arrangements. 
d. General business. 
e. At whatever time during the Conference the Nominating Committee presents its report to the 

Conference there shall be a time interval before final action is taken. 
      f. When there are Episcopal elections, the local arrangements committee shall provide for a 
“special event” for all conference delegates on the first day of the conference to enable informal 
conversation with Episcopal Nominees and conference delegates. 

Article III - Duties and Privileges of Delegates 
Rule 7. Excuses. 

a. A delegate who leaves the session of the Conference shall request an excuse from the head of 
his/her delegation. 

b. The head of the delegation shall secure the replacement for the excused delegate from the 
reserve delegates from his/her Annual or Missionary Conference. 

Rule 8. Recognition.   
When a delegate desires to speak to the Conference, the delegate shall seek recognition by the 
method prescribed by the presiding officer and, after recognition, proceed to the nearest 
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microphone or other designated place.  The delegate will announce their name and their Annual or 
Missionary Conference as a preface to addressing the Conference. 
Rule 9. Order and Courtesy.  

a. No delegate shall be interrupted when speaking, except by the presiding officer to call the 
delegate to order when delegate departs from the question, uses disrespectful language, or 
otherwise violates the order and procedure of the Conference. 

b. Any delegate may interrupt to call the attention of the presiding officer to any statement which 
delegate deems out of order or which delegate construes misrepresentation. 

Rule 10. Privilege. 
a. When a delegate desires to speak to a question of privilege, the delegate shall state briefly the 

nature of the question in open conference, and it shall not be in order for the delegate to speak 
to the Conference until the presiding officer shall have decided that it is a legitimate privileged 
question and one of such a nature as to prevent its reference to the Committee on Program 
and Arrangements. 

b. Questions of privilege are limited to the rights and welfare of the individual delegate or to the 
comfort or convenience of the whole Conference. 

Rule 11. Limitations.   
No delegate shall speak more than once on the same question until every delegate who is disposed 
to speak shall have spoken, nor shall any delegate speak more than twice on the same question nor 
more than ten minutes at a time. 
Rule 12. Alternate Debate.   
No delegate shall speak for or against a pending matter immediately after another delegate favoring 
the same side has spoken unless no speaker on the opposite side desires the floor. 
Rule 13. Influence.   
Demonstration of approval or disapproval during the process of debate shall be deemed a breach of 
order. 

Article IV - Youth Representation 
Rule 14. Youth Observers. 

a. Two youth representatives from the Western Jurisdiction Council on Youth Ministries shall be 
seated in the Conference with voice but without vote. 

b. The expenses of the youth representatives shall be paid in the same manner and extent as in 
the case of an elected delegate. 

Rule 15. Youth Coordinator. 
a. The Jurisdictional youth coordinator, if not an elected delegate, shall be entitled to attend the 

Conference as a shepherd to the youth representatives.  If the youth coordinator is an elected 
delegate, the WJCYM shall be entitled to select another adult worker with youth to attend. 

b. The expenses of the youth coordinator or other adult worker with youth shall be paid in the 
same manner and extent as in the case of an elected delegate. 

 

Article V - Motions and Voting 
Rule 16. Motions.   
Motions made from the floor shall be presented in triplicate to the Conference Secretary. 
Rule 17. Voting. 

a. Voting shall be by the upraised hand; but if a count vote be ordered, then the delegates shall 
stand until they have been counted. 

b. Delegates voting in the minority or abstaining may have their votes recorded. 
c. Votes may be taken also by written ballot if ordered by a majority of the delegates.  Written 

ballots shall be in the following manner: 
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1) The Secretary shall prepare uniform ballots upon which each delegate shall vote. 
2) These ballots shall be returned to the several chairpersons of Annual and Missionary 
Conference delegations, who shall pass them to the Secretary for recording. 
3) The detailed vote shall be published in the instruments of business, the daily proceedings 
and the Journal. 

d. Voting for Bishop. 
1) A two-thirds majority of valid ballots cast shall be required to elect. 
2) A ballot shall be taken when the presiding officer orders it and after the presiding officer 
has indicated the number of persons required to be elected. 
3) If there are more names on the ballot than offices to be filled, the entire ballot is invalid. 
4) In counting the ballots, the intent of the voter shall be allowed regardless of mistakes in 
spelling, omission or mistakes in Christian name or initials, etc. 
5) If the tellers are not able to agree unanimously on the intent, the vote for that name only 
shall not be counted. 
6) The results of each ballot shall be delivered only to the presiding officer after the tallying 
and after the results have been signed by the duly elected chairperson of the tellers in the 
presence of the other tellers. 
7) The presiding officer, or other person designated, shall announce the ballot by reading the 
names and number of votes cast for each person who received two or more votes, who will 
be assigned a number. 
8) The results of the ballot shall be announced as soon as possible, preferably before the 
adjournment of the session where the ballot is taken. 
9) Any other procedure shall be voted on by the body (e.g. sealing the ballot before counting 
at a later time). 
10) As soon as the ballot results are announced, the bishop will immediately call for a vote on 
whether to call a recess.  If the vote is negative, the conference will proceed immediately to 
the next ballot.  If the vote is positive, a motion will be required to establish the length of the 
recess. 

      e.  Episcopal Election Process. 
The episcopal election shall proceed as follows:   
1) During the opening plenary session, following the orientation of delegates, the first ballot 
shall be taken. 
2) Clergy receiving 5% of the valid votes cast on any ballot will be considered a “Nominee.” 
3) The Jurisdictional Secretary will provide a Nominee Profile Form and up to 3 support  
Statement Forms to any new Nominee not previously nominated by an annual conference or  
identified as a Nominee on a previous ballot.  The forms shall be completed immediately and  
returned to the Jurisdictional Secretary.  Copies of the form will be distributed to all 
Jurisdictional Conference delegates.   
4) Following the presentations by the Nominees, the annual conference delegations will meet 
to coordinate attendance at Nominee Forums, so that the delegation can hear the highest 
number of  nominees possible. 
5)  Nominee Forums shall be scheduled in 25-minute time blocks with 5-minute breaks 
between 
Forums.  Nominees will have 25 minutes to interact with Jurisdictional Conference delegates 
participating in the Forum.  Up to 5 minutes of that time can be used by an individual speaking 
on behalf of the nominee.  Nominees will speak at only one forum.  Jurisdictional Conference 
delegates will remain in place and receive up to 3 nominees for discussion and interview. 
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6) Annual conference delegations will have time for a meeting following the Nominee Forums 
to share what was heard in the Forum setting. 
7) The second and subsequent ballots will be taken in accordance with Rule 17 d.    

Article VI – Reports and Resolutions from Committees 
Rule 18. Written Reports.   
Resolutions and reports submitted by committees shall be presented in the format specified by the 
Jurisdictional Conference Secretary along with one signed hard copy.  The resolutions and reports 
shall be presented to the presiding officer, the Jurisdictional Conference Secretary, the chairperson 
of the committee making the report, and the instruments of business and daily proceedings. 
Rule 19. Reports. 

a. A report of a committee signed by the chairperson and secretary shall be considered to be in 
the possession of the Conference after it shall have been published in the instruments of 
business and daily proceedings.  If there are two or more such reports, they shall be 
considered in alphabetical order. 

b. A minority report, signed by at least one-fourth of the members of the respective committee, 
shall bear the same serial number, with proper notations, as the report for which it is 
substituted.  Such minority report shall be considered to be in the possession of the Conference 
after it has been printed in the instruments of business and daily proceedings. 

c. All reports shall be prepared in the format specified by the Jurisdictional Conference Secretary 
along with one signed hard copy.  All reports shall be prepared for the Jurisdictional Conference 
Secretary, the instruments of business and daily proceedings, the chairperson of the committee 
making the report, and the presiding officer. 

d. All reports submitted to the Jurisdictional Conference Secretary shall contain the following 
information:  the name of the committee, the number of the report, the number present at the 
time the report was adopted, the number voting for the report, and the number voting against 
the report. 

e. Reports of commissions and committees, except the Committee on Credentials, and that 
portion of the report of the Committee on Program and Arrangements dealing with matters of 
privilege, shall be published in the instruments of business and daily proceedings before being 
presented to the Conference, and they shall not be read unless by its order. 

f. The delegate selected by the signers of a minority report to present their report shall have all 
the privileges in reference to the minority report that are given to the chairperson presenting 
the regular report, except that the chairperson presenting the regular report shall have the 
right of closing debate on the question of substituting the minority report for the regular report. 

Article VII - Petitions, Resolutions and Papers 
Rule 20. Communications.   
Resolutions and communications to the Conference may be read by the Secretary. 
Rule 21. Deadline. 

a. Petitions, resolutions and miscellaneous papers for reference to a committee must be delivered 
to the Secretary prior to the opening session of the Conference, in the format specified by the 
Jurisdictional Conference Secretary along with one signed hard copy. 

b. On occasion, issues and organizational needs arise during Jurisdictional Conference which 
need to be brought to the Conference but have not been submitted in writing prior to the 
meeting. Petitions, resolutions and miscellaneous papers may be brought directly to the floor of 
the Jurisdictional Conference after the following procedural steps have been taken: 

1) The matter shall be submitted in writing using the form outlined in Rule 22 to the 
Committee on Program and Arrangements for scheduling. 
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2) The matter shall be presented in writing to all delegates twenty-four hours before it is 
voted upon. 
3) The matter cannot come before the Jurisdictional Conference unless a majority of the 
delegates vote favorably for its consideration. 

c. Materials to be distributed during the Conference Session must first be submitted to the 
Conference Secretary for approval by the Committee on Program and Arrangements. 

Rule 22. Proper Form.   
a. Delegates presenting such petitions, resolutions and miscellaneous papers prior to the 

Jurisdictional Conference meeting for reference shall indicate at the beginning of the first 
page the items in order as follows: 

 1) Name of delegate presenting the paper. 
 2) Annual or Missionary Conference to which the delegate belongs. 
 3) Annual or Missionary Conference, society, board, delegate, clergy or lay member, church 

and/or organization from which the paper comes. 
 4) Subject to which it relates. 
 5) First name on the petition. 
 6) Number of other petitioners. 
b. Upon receipt, the Secretary shall add to these items the names of the committee to which the 

document is referred with the date of reference. 
c. Petitions, resolutions and miscellaneous papers prepared according to Rule 22.a. shall be 

published in the instruments of business, the daily proceedings and listed in the Journal. 
 

Article VIII - Fiscal Policies 
Rule 23. Referrals of Financial Matters. 

a.  All matters relative to the financial affairs and position of the Western Jurisdictional 
Conference of the United Methodist Church shall be referred to the Jurisdictional Committee 
on Finance and Administration.  (See Article XIV.) 

b. No action shall be taken on such matters by the Conference until the Jurisdictional Committee 
on Finance and Administration has reported to the Conference. 

 

Article IX – Rules 
Rule 24. General Conference Rules.   
In all matters not specified herein, the proceedings of the Conference shall be governed by the rules 
of the General Conference. 
Rule 25. Proposed Rule Changes.   
Proposals for changes in the rules may be made by any individual or group within the Jurisdiction.  
Such proposed changes shall be submitted in writing to the Rules Chairperson by March 1 of the 
year in which Jurisdictional Conference occurs. 
Rule 26. Suspension of Rules.   
These rules may be amended or suspended at any time by a two-thirds vote of the delegates 
present and voting during a session of the Conference. 

SECTION B -- PLAN OF ORGANIZATION 

Article X - Officer--Secretary 
a. Election--The Secretary shall be nominated by the College of Bishops and elected during the 

opening session of the Conference. 
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b. Term of Office--The term of office shall be four years.  If the position will be filled by a new 
individual, that person shall serve as an assistant secretary during the session at which s/he is 
elected and shall assume full responsibility on January 1 following the adjournment of the 
regular session of the Conference. 

c. Vacancy--If a vacancy shall occur between sessions, it shall be filled by the College of Bishops. 
d. Duties— 

1) Prepare and call the roll at the opening session of the Conference. 
2) Nominate, for election by the Jurisdictional Conference, assistant secretaries to serve during 

the sessions of the Conference. 
3) Receive petitions, resolutions, and miscellaneous papers and refer same to a committee for 

consideration prior to the opening session of the Conference. 
4) Receive materials for approval by the Program and Arrangements Committee prior to 

distribution during the Conference session. 
5) Serve ex-officio on Program and Arrangements Committee. 
6) Examine journals of the Annual and Missionary Conferences to ascertain whether they 

conform to the rules established by the General Conference and report the findings to the 
Jurisdictional Conference. 

7) Serve as recording secretary during the sessions of the Conference. 
8) Edit the Journal for publication and make such changes in wording as may be helpful 

provided that such changes do in no way alter the meaning or intent of any portion of the 
motion, resolutions, or actions. 

9) Print the instruments of business and daily proceedings. 
10)  Receive the lists of officers of all committees to print in the instruments of business and 

daily proceedings. 
11)  By April 1 of the year of episcopal elections, mail Nominee Profile Forms and Support 

   Statement Forms, which have been approved by the Jurisdictional Committee on Episcopacy,  
to all annual conference secretaries or each nominee to complete.  The completed forms will 
be returned by the annual conference secretaries to the Jurisdictional Conference Secretary as 
soon as possible, but no later than June 21. 

         12)  Mail completed Nominee Profile Forms and Support Statement Forms for persons 
nominated by annual conferences to all delegates two weeks prior to Jurisdictional Conference.  
Provide blank Nominee Profile Forms and Support Statement Forms to Nominee who surface during 
the balloting process and distribute the completed forms to the delegates at the site of the 
jurisdictional conference.  

Article XI - Officer--Treasurer 
a. Election--The treasurer shall be nominated by the Jurisdictional Committee on Finance and 

Administration (JCFA) and elected by the Conference. 
b. Term of Office--The treasurer shall serve for the quadrennium beginning January 1 following 

the close of the regular session of the Jurisdictional Conference or until a successor is elected.  
c. Vacancy--If a vacancy occurs between sessions, the JCFA shall have the authority to fill the 

position "ad interim." 
d. Duties-- 

1) The duties of the treasurer shall be those normally incident to the office and others as 
assigned by the JCFA. 
2) Shall serve as ex-officio member of JCFA. 
3) Shall serve as ex-officio member of Jurisdictional Program and Arrangements Committee. 
4) Shall serve as treasurer of the Jurisdictional Leadership Team (JLT). 
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5) Shall serve as adjunct staff to JLT and attend the meetings of JLT. 

Article XII - Rules Chairperson 
a. Election--The Rules Chairperson shall be nominated by the Jurisdictional Nominating 

Committee from those persons elected by the conference delegations to serve on the Program 
and Arrangements Committee.  The Rules Chairperson shall be elected by the Conference. 

b. Term of Office--The Rules Chairperson shall serve for the quadrennium beginning January 1 
following the adjournment of the regular session of the Conference. 

c. Vacancy--If a vacancy occurs between sessions, the Committee on Program and Arrangements 
shall have the authority to fill the position. 

d. Duties-- 
1) Serve as a member of the executive committee of the Program and Arrangements 
Committee. 
2) Receive and formulate for presentation to the Jurisdictional Conference for action all 
requests for rules changes from individuals and groups prior to the Conference. 
3) Monitor rules and propose changes as needed to insure that all are in keeping with 
Disciplinary provisions. 
4) Codify all action taken at the site of the Jurisdictional Conference affecting the rules and 
present these to the Conference for adoption. 
5) Work with the Conference Secretary to insure all rules are in proper order and format for 
inclusion in the Jurisdictional Conference Journal. 

 
Article XIII - Jurisdictional Leadership Team 

There shall be a Jurisdictional Leadership Team, hereinafter called the JLT. 
a. Purpose-- 

1) The JLT is responsible for attending to the spiritual and temporal well-being of the 
Jurisdictional connection between sessions of the Jurisdictional Conference. 
2) This body reviews emerging needs, assesses shared ministries, and proposes actions to the 
Jurisdictional Conference.  This work is accomplished through listening to God and one 
another, collective discernment, and strategic planning.  
3) The JLT serves as the place for connection and coordination of efforts between all 
Jurisdictional bodies, committees and boards.   
4) The JLT also serves to assess needs and implement short-term task groups to respond to 
those needs.   
5) The JLT is resourced and assisted for the implementation of its work by the Jurisdictional 
Mission Cabinet.   

 
b. Membership-- 

1) There shall be 18 voting members. 
a) It is recommended that 6 of the 18 shall have served during the previous quadrennium 
b) Active Bishops of the Western Jurisdiction 
c) Chair of the Jurisdictional Leadership Team 
d) Chair of the Jurisdiction Committee of Lay Leaders  
e) Chair of the Jurisdiction Volunteers in Mission Board 
f) Chair of Inter-Ethnic Coordinating Committee 
g) Representative of Leadership Development 
h) Representative of Urban/Rural Network 
i) Representative of Young Adult Ministries 
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j) Representative of Congregational Development Committee 
k) two at-large members 
l) Representative of Youth Ministries 
m) Representative of United Methodist Women 
n) Representative of United Methodist Men 

2) There shall be 5 non-voting members as follows: 
a) Chair of Directors of Connectional Ministries 
b) Chair of Jurisdictional Committee on Finance and Administration 
c) Chair of Jurisdictional Episcopacy Committee  
d) Treasurer of the Jurisdiction 
e) Secretary of the Jurisdiction 

3) Consideration shall be given to inclusiveness and balance. 
4) Vacancies on the JLT occurring during the quadrennium, shall be filled by the College of 
Bishops upon the recommendation of the Jurisdictional Nominating Committee. 

c. Participation and Support— 
    In keeping with the Book of Discipline of The United Methodist Church, and in the interest of 

broader awareness, collaboration and creativity, meetings of the JLT are open.  However, only 
members and invited guests are eligible to participate in the shared funding for meeting travel 
and expenses.    

d. Organization-- 
1) After its election, the JLT shall be convened by a bishop designated by the College of 
Bishops and Chair of the Leadership Team. 
2) The JLT shall serve until the adjournment of the next regular session of the Jurisdictional 
Conference. 
3) In the fourth year of the quadrennium, the JLT shall meet with JCFA at a mutually agreed 
upon location and shall collaborate with the JCFA in the preparation of the quadrennial 
budget recommendation. 
4) The JLT shall be funded in the regular budget of the Jurisdictional Conference.   
5) The Chair of the Jurisdictional Leadership Team shall be nominated by the College of 
Bishops and elected at Jurisdictional Conference.  The College has the authority to elect a 
new Chair between Jurisdictional Conference sessions if a vacancy occurs.     

     e. Responsibilities— 
1) In addition to the responsibilities necessarily implied in the statement of purpose in part a) of 
this article, the JLT shall receive reports and recommendations from JCFA and the program  
bodies of the WJC and shall consult with other WJC bodies such as, but not limited to, the  
College of Bishops and the Committee on Episcopacy.   
2) Give due consideration to the recommendation of the JCFA and to the missional needs and  
objectives of the WJC, the JLT shall propose to the WJC a budget along with other  
recommendations as it chooses. 

Article XIV - Jurisdictional Committee on Finance and Administration 
There shall be a Jurisdictional Committee on Finance and Administration, hereinafter called JCFA, to 
which shall be referred all matters relative to the financial affairs and positions of the Western 
Jurisdictional Conference of the United Methodist Church.  The JCFA is amenable to the Jurisdictional 
Leadership Team and shall advise the JLT on the resource potential of the annual and missionary 
conferences of the WJC and what the WJC budget should be. 

a. Membership--One clergyperson and one layperson from each conference in the Jurisdiction 
shall be chosen by the conference delegation.  The treasurer shall serve as an ex-officio 
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member.  No person receiving salary funded in whole or in part from jurisdictional funds shall 
be eligible for membership on JCFA. 

b. Term of Office--The JCFA shall assume its responsibilities at the close of the regular session of 
the Conference and shall serve until the adjournment of the next regular session. 

c. Vacancies--Vacancies which occur during the quadrennium shall be filled by the remaining 
members of the JCFA, upon nomination of the College of Bishops. 

d. Duties-- 
1) Take responsibility for all matters relative to the financial affairs and position of the 
Western Jurisdictional Conference of the United Methodist Church including, but not limited to 
the following: 

a) Administrative and program expenses of the special and regular sessions of the 
Jurisdictional Conference and its councils and committees.        

b) All programs for the support of any Jurisdictional council or committee established by 
the Jurisdictional Conference which involve apportionments to the local churches, other 
than or in addition to those adopted by the General Council on Finance and 
Administration.  

c) Any other Jurisdictional program or event involving expenditure not included in the 
regular apportioned budget of established boards or institutions of the church within the 
Jurisdiction. 

2) Consider requests in the intervals between sessions of the Jurisdictional Conference from 
Jurisdictional Boards or other Jurisdictional institutions or enterprises for inauguration or 
conduct of campaigns for funds.  Such requests must receive the approval and consent of 
three-fourths of the members of the JCFA before such a campaign may be conducted.  
3) Nominate the Conference Treasurer.  The JCFA shall have authority to fill a vacancy in the 
office of treasurer "ad interim". 
4) The JCFA shall have the ledgers, accounts, and financial statements of the Jurisdictional 
Conference in the custody of the treasurer audited within one hundred twenty (120) days 
after the close of the fiscal quadrennium as defined by the current Discipline. 
5) The JCFA shall recommend to the JLT a per diem and travel allowance to be paid to 
regular delegates attending the sessions of the Western Jurisdictional Conference.  Any 
delegate residing outside the bounds of the Jurisdictional Conference shall be compensated 
for expenses from a central point within the annual or missionary conference from which she 
or he may be elected, or from the bounds of the Jurisdictional Conference, whichever she or 
he may choose.  
6) Budget recommendations to the JLT: 

a) The JCFA shall invite Jurisdictional Conference councils, committees, and agencies, 
including the Jurisdictional Leadership Team, Western Jurisdiction Mission Cabinet and 
the College of Bishops, desiring to secure funding support to present proposals to the 
JCFA in writing no later than a deadline set by JCFA in consultation with the 
Jurisdictional Treasurer.  JCFA meetings dealing with budget development shall be open 
to all interested parties. 

b)  Subsequent to the receipt and due consideration of funding proposals and requests, 
the JCFA, in collaboration with the Jurisdictional Leadership Team, shall prepare a 
proposed budget and submit it to the Western Jurisdictional Conference.  

c) The JCFA shall recommend for adoption, after thorough and documented study and 
investigation, to the JLT, the following:   
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I. The basis or formula upon which apportionments--the financial amount assigned to 
the Annual and Missionary Conferences required to support the Jurisdictional 
Conference budget-- shall be applied. 

II. The amount to be apportioned to each Annual and Missionary Conference for the ensuing 
quadrennium.  

7) The JCFA shall receive within six months after the end of its fiscal period a copy of the 
quadrennial (or annual) audit report of each agency which receives funds from the 
Jurisdictional Conference. 

8) All funds remaining in the budget of the conference at the end of the quadrennium shall 
become an addition to the General Operating Reserve Fund.  The JCFA shall authorize any 
expenditures from this fund, providing requests related to program areas shall first be 
recommended by the JLT. 

Article XV - Committees Chosen by Conference Delegations 
There shall be the following committees which shall be composed of persons chosen by the 
conference delegations in the manner prescribed as follows.  The names of the persons shall be 
submitted to the Jurisdictional Conference Secretary no later than one-week following the 
adjournment of General Conference. 

a. COMMITTEE ON PROGRAM AND ARRANGEMENTS 
1) Membership—One clergy or layperson from each conference in the jurisdiction shall be 
chosen by the conference delegation.  To maintain balance, starting in 2012, clergy members 
will be chosen from the Alaska, California-Pacific, Oregon-Idaho, and Rocky Mountain 
conferences and laity will be chosen from California-Nevada, Desert Southwest, Pacific 
Northwest, and Yellowstone conferences.  By March 1 of the year of the Jurisdictional 
meeting, those currently serving on the Committee on Program and Arrangements and having 
eligibility to serve another quadrennium will identify whether or not they desire to continue to 
serve again on the same committee.  The Rules Committee will then confirm which 
conferences will be filling a lay seat and which a clergy seat while seeking a balance of 
representation and also alternating the representation for each conference as the 
representation from each conference changes.  Diversity within the committee membership 
will be a goal.  In addition to those elected by the conference delegations, the Conference 
Secretary, Treasurer, and Local Arrangements Committee Chair shall serve ex-officio.     
2) Term--Members shall begin their term at the close of the session at which they are elected 
and serve through the end of the next regular session of the conference.  
3) Duties—The committee works under the direction of the College of Bishops to: 

a) Set the site for the Conference unless otherwise ordered by the Jurisdictional 
Conference. 
b) Make all necessary arrangements for the conference including securing a location, 
publicity, and registration for the conference and other arrangements to facilitate the work 
of the conference. 
c) The Committee works under the direction of the College of Bishops to set the overall 
theme and agenda for the conference.    
d) Consider all requests regarding the introduction of official visitors, the extension of 
privileges of the platform or of the floor of the conference and other courtesies of the 
conference to those to whom it is due, and any matter of personal privilege affecting the 
comfort or personal interest of the delegate to the conference or the comfort or 
convenience of the conference.  Any delegate may submit to this committee what the 
delegate considers a question of privilege relative to the business of the conference.  The 
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committee shall determine whether the matter so submitted is or is not a privileged 
question.  Matters approved as constituting Questions of Privilege shall be reported and 
acted on each day immediately after the report on the Journal. 
e) Examine the instrument of business and daily proceedings and report to the 
Conference. 
f) Prepare and present resolutions of appreciation at the closing session of the 
Conference. 
g) Set time and place for meeting of all committees and councils for the purpose of 
organization, unless otherwise specified, at the site of the Conference. 

4) A Coordinator for Worship shall be named by the Chair of Program and Arrangements.  
The Coordinator shall plan and make provisions for the worship experiences for the 
jurisdictional conference.  The Coordinator shall work under the direction and guidance of the 
College of Bishops. 
5) Sub-Committees— 
a) Local Arrangements--The Local Arrangements Committee shall be constituted by the host 
Bishop and shall take responsibility for all matters relating to the local arrangements for the 
Conference under the guidance of the Program and Arrangements Committee. 

b. JURISDICTIONAL COMMITTEE ON FINANCE AND ADMINISTRATION 
               (See Article XIV for details of membership/duties.) 

c. COMMITTEE ON CREDENTIALS 
1) Membership--The committee shall be composed of a delegate from each Annual and 

Missionary Conference. 
2) Duties--This committee shall receive matters of dispute pertaining to the credentials of 

any delegate and shall make recommendations of resolution to the Jurisdictional 
Conference.  

d. COMMITTEE ON EPISCOPACY 
1) Membership-- 

a) The committee shall be composed as provided in the current Discipline and shall serve 
throughout the quadrennium as defined by the current Discipline.   

b) No persons shall serve on the Committee on Episcopacy and the Committee on 
Nominations at the same time. 

2) Duties-- 
a) This committee shall fulfill the provisions as required by the General Conference in 

passing on the character and official administration of the bishops of the Jurisdiction, 
and report its findings to the Jurisdictional Conference for appropriate action. 

b) The committee shall recommend to the conference the location of episcopal residences 
and the assignments of the effective bishops for the ensuing quadrennium. 

c) The committee will design a Nominee Profile Form to include specific data about the  
    nominee, as well as provide individual expression of positions on relevant issues.  In  
    addition they will design a Support Statement Form which will allow up to 3 others to  
    write statements of support for the nominee. 
d) A lay member of this committee from the host conference will convene a meeting of th  

lay and clergy heads of each delegation.  The meeting will take place during the morning  
   of the first day of the jurisdictional conference, prior to the opening session.  The 

purpose of the meeting will be to discuss the procedures of election and to have 
dialogue among the heads of the delegations.  The heads of the delegations will be 
encouraged to meet at least once a day during the conference for continued dialogue. 

e) The committee shall design an orientation session for potential Episcopal nominees (not 
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    limited to those nominated by their annual conferences) on the first morning of the  
    conference, prior to the opening session.  This should be scheduled to avoid conflict 

with the meeting of heads of delegations.  The committee shall provide a moderator (lay 
person) to field questions and to monitor the time for each nominee during Nominee 
Forums. 

e. COMMITTEE ON NOMINATIONS 
1) Membership -- 

a) The committee shall be composed of a clergyperson and a layperson from each Annual 
and Missionary Conference delegation. 

b) No person may serve on the Committee on Nominations and the Committee on 
Episcopacy at the same time and no member of the Committee on Nominations shall be 
eligible for election to a general agency through the Jurisdictional process. 

2) Duties -- 
a) The Committee shall meet in accordance with the current Discipline and shall meet at 

least one day before the opening of Jurisdictional Conference. 
b) The Committee shall nominate apportioned Jurisdictional representation from among 

the conferences to General Agencies and the Connectional Table in direct proportion to 
the sizes of their respective Jurisdictional Conference delegations and as specified by 
General Conference in the current Discipline as guided by the Secretary of the General 
Conference.  Working with the parameters of the current Discipline, in as much as 
possible, no conference shall have fewer than two nor more than six members elected 
by the Jurisdictional Conference to the total membership of the general agencies.     

c) At least thirty percent (30%) of the total representatives from each conference to the 
agencies listed shall be, as far as possible, racial ethnic persons. 

d) The committee shall nominate the Jurisdictional Leadership Team. 
e) The committee shall nominate the Rules Chairperson. (See Article XII) 
f) The committee shall nominate others as directed by the Jurisdictional Conference. 

Article XVI - Committees Nominated by the College of Bishops 
There shall be the following committees which shall be composed as indicated and nominated by the 
College of Bishops of the Western Jurisdiction: 

a. COMMITTEE ON APPEALS 
1) Membership--The committee shall be composed of four elders, one deacon, one full-time 
local pastor, one Certified Lay Minister, and four lay persons who must have been members 
of The United Methodist Church for at least the six preceding years, and an equal number of 
corresponding alternates, nominated by the Bishops of the Western Jurisdiction, and elected 
by the Conference.  No member shall participate in the hearing of an appeal who is a member 
of a conference in the Episcopal area of the appellant. 
2) Officers--A bishop designated by the College of Bishops shall convene the committee at the 
site of Jurisdictional Conference for the purpose of electing officers.  The committee shall 
elect its own president and secretary and shall adopt its own rules of procedure, and its 
decisions shall be final, except that an appeal may be taken to the Judicial Council only upon 
questions of law related to the procedures of the Jurisdictional Committee on Appeals or 
under the provisions of the Discipline. 
3) Duties--This committee shall exercise the duties prescribed in the current Discipline, and 
shall serve until its successors have been elected. 
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b. COMMITTEE ON INVESTIGATION 
1) Membership--The committee shall be composed of four clergy in full connection and three 
professing members (with not more than one from each Annual or Missionary Conference, if 
possible), nominated by the Bishops of the Western Jurisdiction in consultation with the 
jurisdictional episcopacy committee and elected by the Conference.  The committee should 
reflect the racial, ethnic, and gender diversity of The United Methodist Church.  Six alternate 
members, three of whom shall be clergypersons in full connection, and three of whom shall 
be professing members shall be elected in the same manner. 
2) Officers--The committee shall elect a chairperson and organize at the Jurisdictional 
Conference. 
3) Quorum--Seven members or alternates seated, as members of the Committee shall 
constitute a quorum and a vote to adopt any charge or specification shall require five votes. 
4) Duties--This committee shall exercise the duties prescribed in the current Discipline, and 
shall serve until its successors have been elected. 

Article XVII - Organization of Committees 
a. Time and Place--The committees and councils shall meet for organization at an hour and place 

to be announced by the Committee on Program and Arrangements unless other provision is 
made in the rules. 

b. Convener--A convener for each council and committee shall be appointed by the College of 
Bishops. 

c. Procedure--Each committee shall organize by the election of a Chairperson and Secretary, and 
such other officers as may be required and all business shall be conducted according to the 
Rules of Order and Procedure of the Conference so far as they can be applied.  Immediately 
after the organization of committees, the officers shall be reported to the Conference 
Secretary.  The name and address of the chairperson and the secretary shall be printed under 
the roster of committees. 

d. Committee Vacancies--Vacancies which occur in Committees between regular sessions of the 
Jurisdictional Conference shall be filled by the College of Bishops. 

Article XVIII - Other Committees 
a. There shall be a COMMISSION ON ARCHIVES AND HISTORY, an auxiliary to the General 

Commission, to be composed of representatives of member conferences as stated in the by-
laws of the Commission on Archives and History.   The responsibilities of the Commission on 
Archives and History shall include the collection and preservation of archival materials, 
supervision of the jurisdiction depository, and the provision of resources and support to annual 
conference commissions. 

b. There shall be a COMMITTEE ON HIGHER EDUCATION without claim on the budget of the 
Western Jurisdiction. 

1) Membership--One member from each Annual and Missionary Conference to be named by 
each Annual or Missionary Conference Board of Higher Education and Campus Ministry or 
equivalent structure, with up to three additional members to be named by the Presidents of 
the seven United Methodist schools of the Jurisdiction, and two campus ministers to be 
named by the Western Jurisdiction members of the National Committee on Campus Ministry. 
2) Duties--To establish Jurisdiction-wide programs to give attention to issues bearing on the 
mission of Christian higher education including encouragement of young persons to enter the 
United Methodist schools of the Jurisdiction and promoting resources available to assist the 
students. 
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     c. There shall be an INTER-ETHNIC COORDINATING COMMITTEE 
1) Membership to include: 
     a) Jurisdictional Caucus Chairs and Staff or designated representative from each racial/ethnic 
     caucus; 
     b) Annual Conference Staff with major responsibility for racial/ethnic ministries and Annual 
        Conference Chair/or designated representative of the agency with a major racial/ethnic 
        Ministries portfolio; 
      c) Representative from the College of Bishops 
    d) Other Jurisdictional Racial/Ethnic Staff (for example, Korean Mission Superintendent) 
    e) Designated Annual Conference Director of Connectional Ministries as staff support. 
2) Duties: 
    a) Provide a forum for persons working in racial/ethnic ministries to share information, ideas 
        and models of ministry across conference boundaries;  
    b) church in the annual conferences; 
    c) Assist in staging a quadrennial consultation and any other events as needed to address issues 
         pertinent to continuing development of racial/ethnic and multicultural ministries; 
    d) Make recommendations to the Jurisdictional Leadership Team regarding future work toward 
        an inclusive church; 
     e) Provide a needed communication link throughout the Western Jurisdiction; 
      f) Other work as needed. 
3) The College of Bishops will convene the committee during the first year of the quadrennium, 
preside over election of officers and assist with membership changes throughout the quadrennium. 
     d. There shall be a JURISDICTIONAL MISSION CABINET. 

       1) Membership to include: 
           a) The Chair of the Jurisdictional Leadership Team. 
           b) The WJ College of Bishops 
           c) The WJ Fellowship of Directors of Connectional Ministry (and/or equivalents). 
       2)  Purpose: 

a) The Mission Cabinet is responsible for attending to the spiritual and temporal well-being      
of the Jurisdictional connection between meeting of the JLT. 
         b) The Mission Cabinet is charge to resource and assist the JLT for the implementation of 
its work.  This work is accomplished through listening to God and one another, collective 

     discernment, and strategic visioning.   
    c) The Mission Cabinet provides input, guidance, and support to the Program and         

Arrangements Committee.  
        e. There shall be a COMMITTEE ON RULES   

1) Membership—The committee shall be composed of one member from each Annual and 
Missionary Conference delegation.  Committee members shall be nominated by the Jurisdictional 
Nominating Committee.  The Secretary of the Jurisdictional Conference shall serve as an ex-officio 
member.  It shall elect its own Chair and Secretary.    

2) Duties: 
    a) The Committee shall assure that the Western Jurisdictional Conference Rules of Order 

and Plan of Organization is up to date and support the promotion of the mission and ministry of 
the Western Jurisdiction. 

    b) Receive rule changes recommended by agencies of the jurisdiction or jurisdictional 
delegates and present them to the Jurisdictional Conference. 

    c) Insure current and proposed standing rules are consistent with the Book of Discipline. 
    d) The committee shall report directly to the Jurisdictional Conference.       
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Article XIX - Limitation of Terms 
No person shall serve on any one Jurisdictional Committee for more than two consecutive 
quadrennia beginning in 1988 unless otherwise provided for in the Discipline. 
 
 

WESTERN JURISDICTION RURAL URBAN MINISTRY NETWORK 2009-2012 
 

REV. KAREN VANNOY 
This quadrennium a two year Urban Academy was completed in the Desert Southwest Conference.  
$1,500 in seed money was given to have another Urban Academy in the Rocky Mountain Conference, 
the Metro District. Additionally, the network paid for two clergy from the Rocky Mountain Conference 
to attend the DSW Conference Urban Academy, in preparation for hosting their own Academy. 
 
The Rural Urban Network also hosted 3 four hour workshops in two different Annual Conferences on 
Ministry with the Poor: 
San Diego, CA  -- Sept. 17, hosted by Cal-Pac 
Los Angeles, CA -- Sept. 18, hosted by Cal-Pac 
Portland, OR -- Oct. 29, hosted by Portland District 
 
August 2-4, 2011, the chairperson of the network attended a Joint Jurisdictional meeting, in Ohio. 
The purpose of this meeting was to understand how the NCJ worked together, both the Urban 
Network and the Town and Country folks, to host trainings, resourcing, advocacy and networking.  
 
Seeing the partnership there, we will have our first meeting of both Urban and Rural networks on 
May 30-31, 2012.  Attending are representatives from Cal-Pac, Cal-Nev, DSW, GBGM, Pacific 
Northwest, Oregon-Idaho and Rocky Mountain Conferences. Most of the representatives have never 
met, so part of our goals is just getting acquainted.  Additionally, we will decide how to structure 
ourselves for common good, and elect new officers for the new term, 2012-16.  
 

WESTERN JURISDICTION COMMITTEE ON THEOLOGICAL EDUCATION AND MINISTRY 
 

CATHLEEN COOTS, CHAIR WJCTEM 
In 2004, the Western Jurisdiction created this committee.  We had a long “to do” list.  In the first 
quadrennium, we organized our work into 6 key areas including the change in skill sets needed for 
pastors, changing models for ministry, the need to relate to and involve younger clergy, including a 
focus on Culture of Call, and the cost of theological education.  We reported at the last Jurisdictional 
Conference a number of things we were going to do in this current quadrennium.  Since then, we 
have had some success in certain areas, we have experienced other bodies taking up portions of our 
concerns including the good work done inter-conference by Congregational Development, and we 
have experienced some of the basic facts of life that affect every group that is trying to effect change 
including resistance to change and a desire for each region to focus on the concerns in its own area.   
 
In terms of addressing the costs of Theological Education, we have promoted more online classes as 
a way to reduce costs and allow individuals to do work from where they live rather than having to 
commit to moving somewhere else for 3-4 years in order to get an M.Div.  We found a lack of 
interest in having a Jurisdictional attempt to raise money for our seminaries or for the seminarians.   
We also failed to get buy-in as we contacted annual conferences about developing materials for 
creating a Culture of Call for the Jurisdiction.  While every Annual Conference has some specific 
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examples of good things they are doing in their own area, there was not interest in addressing these 
things connectionally, so we focused on where we had some influence and felt we could leverage 
some change. 
 
Since the last Jurisdictional Conference, we had an initial BOM gathering with a follow up, as 
promised, with Gil Rendle providing leadership.  Every Annual Conference was represented at one 
or the other of the gatherings, and the feedback was very positive, with multiple conferences saying 
it helped change their focus and perspective as a Board.  We also hosted a gathering for Young 
Clergy . Particular thanks go to Laurie Day from Rocky-Mountain who was the point person in all the 
arrangements.  Bishop Hagiya helped connect us with the General Board of Church and Society, 
which gave a greater breadth and depth to our gathering.  Our committee was clear we wanted to 
provide an opportunity for young clergy to connect and share ideas and gain support from each 
other.  We were successful in this. Thanks go on our committee to Renae Extrum-Fernandez, 
Cathie Kelsey, Marianne Niesen and Bonnie Chandler-Warren.  Thanks also to Bishop 
Stanovsky for providing extra hospitality and support.  The young clergy present wanted to gather 
again; our committee offered our support. 
 
One of the most exciting things we have seen happen both through and outside of this committee is 
the increased cooperation with the Claremont School of Theology and Iliff.  Through this last 
quadrennium, Claremont has gone through some very specific changes and challenges, and we were 
proud to work with the College of Bishops to provide support and greater understanding on the 
issues and decisions facing Claremont, including Claremont’s vision for Lincoln University, a 
multireligious consortium.  We have found in the past two years, the College of Bishops has been 
working with the seminaries more directly thus precluding a need for our committee to be directly 
involved. 
 
When we started this work, we didn’t want to be the kind of committee that starts to try and justify 
its own existence.  We could see that some key parts of our work were being done ably by others, 
and some things we didn’t think could be done on a Jurisdictional basis.  Maybe there would be more 
interest in another decade.  But for now, we see one particular thing continues to need assistance 
and oversight, Course of Study.  So we are proposing to end our work as a committee and to give 
birth to a new committee: The Course of Study Oversight Committee.  Most of its members would be 
from Boards of Ordained Ministry, so we feel there will still be opportunity for some of the fruitful 
collaboration we have experienced these last four years, and Course of Study itself is something the 
church offers which addresses some of the concerns expressed that led to the creation of this 
committee.   
Therefore: 
Be it resolved that the Western jurisdictional Conference authorize the creation of a Course of Study 
Oversight Committee for 2013-2016.  The Board of Ordained Ministry of each Annual Conference 
within the Jurisdiction will select one representative, either the chair or someone responsible for the 
training of local pastors or candidacy.  There will be a Director for Course of Study who will be on the 
committee without vote.  There will be an additional person who will chair the committee selected by 
the College of Bishops, one Bishop, and three At Large members. 
 
Cost is estimated at $20,000 for the Quadrennium.   
The specific budget request is attached: 
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COS OVERSIGHT COMMITTEE          2013‐2016 BUDGET REQUEST 
Full proposal will be forthcoming  

 

PLAN:  One full Committee per year, plus one conference call in mid-year.   
 
COMMITTEE MEMBERSHIP:  One Chairperson, One Bishop, One Board of Ordained Ministry 
Representative from each Annual Conference, Three at Large members.               
Total membership:  13 
 

Expenses:  Travel, lodging, and meals for a 2 day maximum meeting: 
Travel 13 from each annual conference + at large:  $1,800 
Hotel:$2,000 
Meals:$525 
Incidentals:$500 
Misc.:$175 
Total:$5,000 per year 

 
Quadrennial Expense:$5,000 X 4 years =$20,000 

 
 

UNITED METHODIST MEN 
WESTERN JURISDICTION JUNE 17, 2012 

 
LARRY DOZIER, PRESIDENT 

Our Mission: to enable men to put Christ at the center of their lives; to set the hearts of men afire 
for Christ; and to equip United Methodist congregations for ministry to and through men. 
 
The United Methodist Men of the Western Jurisdiction are anticipating great things in the coming 
months. 
 
As the incoming president, there are a few things on which I’d like to focus, and we are looking 
forward to working closely with the WJ to achieve our mutual objectives. While we shall always keep 
the four areas of focus ever before us, there are some specifics to which our organization need to 
attend: 

 We want to establish a president and a full cabinet in each annual conference; 
 provide adequate training and support for those leaders who would step up to the challenge; 
 establish budgets and ways to fund them for each AC; 
 establish regular communications channels and 
 emphasize the importance of our connection. 

In coming months you will hear more about the many ministries that UMM support: 
 Leader Training – United Methodist Men conducts training for conference and district 

leaders. It also develops curriculum and training for Men’s Ministry Specialists. These men 
assist local congregations become more effective in reaching men and growing men spiritually.  

 Scouting – The United Methodist Church is the second largest charter organization of Boy 
Scouts of America with almost 400,000 youth meeting in 12,000 units in 8k000 churches. The 
UMM Foundation also annually provides 10,000 New Testaments to a national scout camp. 
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Other youth agencies promoted as outreach ministries include Girl Scouts of the USA, Camp 
Fire USA, big Brothers Big Sisters and 4-H. 

 Hunger Relief – The commission supports the Society of St. Andrew which annually leads 
9,000 volunteers into farmers’ fields to glean more than 3.7 million pounds of food for 
America’s hungry. Through Meals for Millions contributions, the men provided another 5.7 
million pounds of fresh produce. The salvaged food resulted in 28.2 million servings of food for 
the hungry.  

 Stop Hunger Now – While Meals for Millions address hunger within our borders, Stop 
Hunger Now (SHN) address the hunger beyond our borders. SHN statistics reveal that 
someone dies of hunger related issues every six seconds. United Methodist Men through the 
National Association of Conference Presidents (NACP) agreed to donate $10,000 to SHN to 
support to assist with a food packaging effort in Durban, South Africa last August. The 
organization formed a partnership with SHN in 2008 to address world hunger. By feeding the 
hungry it deals with the poor and Global Health, one of our four areas of focus. You will 
continue to hear more about this well organized and innovative effort.  

 The Upper Room – This toll-free line receives some 36,000 calls per month. A network of 
more than 1,000 people answer prayer requests in more than 300 covenant prayer groups 
around the world. United Methodist Men provide the support for this ministry. 

 Ministries to Children of Incarcerated Parents – A new partnership with Big Brothers Big 
Sisters of America matches United Methodist men with youth whose parents are incarcerated. 
The organization is located in 5,000 communities around the country. The commission has 
projects in several annual conferences. The Rocky Mountain Annual Conference launched its 
Amachi program last fall.  

 Strength for Service to God and Country – The commission helps send copies of an 
updated World War II book of daily devotions to troops deployed in Afghanistan and other hot 
spots around the world. More than 250,000 copies of the pocket-sized book have been sent to 
members of our armed forces. 

These are just a few of the ministries sponsored or supported by United Methodist Men.  There are 
many others, but the ones named above will be highlighted in the near future.  
 
There are many outstanding UMM ministries occurring each day in ACs throughout the WJ, of which 
we want to make you aware. Also, we’d like for you to let us know about the great jobs UMM are 
doing in your conference. Send an FYI to me with contact information and I’ll follow up.  
 
We’re excited about the opportunities ahead, and we’re looking forward to working with and for you. 
 
Your Brother in Christ (YBIC), 
 
Larry Dozier, President 
United Methodist Men, Western Jurisdiction 
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UNITED METHODIST VOLUNTEERS IN MISSION – WESTERN JURISDICTION 
JURISDICTIONAL COORDINATOR’S REPORT 2012 

 
Your Servant in Christ, 

Heather Wilson, UMVIM WJ Jurisdictional Coordinator 
What is UMVIM?  
 
United Methodist Volunteers in Mission (UMVIM) is the short-term mission arm of the United 
Methodist Church. Our volunteers are lay and clergy, young and old, with differing abilities, 
vocations, and stations in life.  
 
We come together through the United Methodist Church in order that all may offer their skills and 
talents for Christian service at home and abroad. Our emphasis is upon matching persons with 
opportunities so that everyone may participate in mission. After all, mission is not only for those who 
live in the field full-time. God calls all Christians “to bring good news to the oppressed [and] to bind 
up the broken-hearted” (Isaiah 61:1). We believe that no matter who you are, no matter the level of 
your resources, no matter how big or small your church, God is calling you to mission.  
 
UMVIM exists to connect you with mission projects, both in your backyard and across the globe. 
Within the United Methodist Church, UMVIM relates closely with Annual Conference UMVIM 
Coordinators and the General Board of Global Ministries, all of which seek to serve as a source of 
information for potential volunteers.  
 
What is the UMVIM, WJ?  
 
UMVIM, WJ is the jurisdictional organization for the Western Jurisdiction of the United Methodist 
Church. This arrangement means that UMVIM, WJ is responsible for facilitating short-term mission in 
the following annual conferences: California-Pacific, Desert Southwest, California-Nevada, Oregon-
Idaho, Yellowstone, Pacific Northwest, the Alaska United Methodist Conference, and Rocky Mountain.  
The UMVIM Conference Coordinator(s) for each of these annual conferences is part of UMVIM, WJ as 
we work together in the ministry that is UMVIM. 
 
UMVIM, WJ exists to help local churches fulfill the Great Commission by personifying Christian love in 
action. The primary function is to connect churches and individuals with appropriate mission projects, 
both within the U.S. and abroad. UMVIM, WJ also provides training materials for churches and 
mission teams, and we exist as a resource for team leaders.  
 
UMVIM, WJ also helps to coordinate and schedule trainings offered by UMCOR (United Methodist 
Committee on Relief) that help annual conferences prepare for how to respond to disasters.  For 
example, the UMVIM conference in the Cal-Nevada Conference offered several ERT (Early Response 
Team) trainings, led by UMCOR, in 2011.  In addition, the Cal-Pacific Conference held two ERT 
trainings in 2011 and now has 44 trained Early Responders in its conference. 
 

UMVIM WJ and UMCOR work together in partnership to build a volunteer base that is trained and 
effective to respond to the call to serve.   
 
We hope and encourage our volunteers engage in best practices so as to do no harm, build long-
term and lasting relationships, grow in faith, and use the available resources that come from a 
connectional church that is the UMC. 



80 
 

 
UMVIM’s best practices are: 
1.Have a trained team leader through your annual conference or UMVIM WJ program.  
2. Comply with the Safe Sanctuaries policy of your annual conference.  
3. Register your team and take insurance.  
4. Serve with an UMVIM project that has been approved by area bishops and church officials.  Or 
have a current project/ministry that your church or annual conference is involved in added to the 
UMVIM Project listing. 
 
UMVIM, WJ Encourages and Inspires New Ministries, A Faith of Justice and Compassion, 
and Leadership 
 
In emphasizing best practices, UMVIM, WJ helps annual conferences, districts, local churches, and 
people in the pews to develop leadership skills, begin new ministries, and work to further understand 
how living out a life of faith means also working for justice for all God’s children and in compassion. 
 
So many people who have served on an UMVIM team are inspired to begin new ministries at their 
local churches, community, and/or grow in deeper relationship with those they served during their 
time of mission.  Vacation Bible Schools, community centers, food and shelter ministries, Bible 
studies, community gardens, medical training and clinics among many ministries have begun from 
one person who served on an UMVIM team and came back full of fire in the Spirit. 
 
Leaders are made through UMVIM teams as well.  Men, women, and youth, decide to serve as part 
of an UMVIM team and then come back and become Team Leaders and leaders for mission and 
ministry in their churches and annual conferences!  They are nervous, excited and full of faith as they 
venture into a new leadership role they never thought they would ever be able or willing to do! 
 
Last but not least, UMVIM helps to deepen one’s perspective on justice and compassion.  With its 
trainings and resources, UMVIM works to build relationship between “us” and “them”.  Too often, 
without proper training and prayer, short-term mission opportunities can strengthen stereotypes 
rather than break them.  “We helped those poor people” is simply not acceptable as people of faith in 
Jesus Christ.  To look down, to refuse to break bread, to look the other way so our comfort is not 
disturbed, is not the way of the Cross.   
 
Rather, Christ brings us in touch with our “other” so as to break us open, humble us, and disturb us 
enough to see Him and His children with new eyes and an open heart.  This is a journey and a 
process and UMVIM seeks to part of this movement of the mind and heart as one becomes refined in 
faith. 
 
UMVIM, WJ Stats for 2011 
(Please see attached report for figures and charts on UMVIM) 
In 2011, over 225 documented UMVIM teams came from the WJ alone and over the last four years 
over 1200 teams have served from the WJ. They served all over the globe in such places as Mexico, 
Costa Rica, Sudan, Guatemala, Haiti, Brazil, Belize, Thailand, Chile, Japan, Nicaragua, Zambia, the 
Philippines, Vietnam, Kenya, Honduras, Micronesia, India, Swaziland, Colombia, Fiji, Sierra Leone, 
Angola, Burma, and the United States. 
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These UMVIM teams also served in a variety of ways.  There were construction teams, medical 
teams, teams involved in education and empowerment, teams that led Vacation Bible School (VBS), 
and cultural exchange teams. 
 
In addition, 2011 saw about 30 youth teams that engaged junior and senior high school age youth in 
mission projects.  Many served here in the United States in the Gulf Region, in California via the 
Sierra Service Project and worked with Native American Ministries.  In addition, many served 
internationally in places like the Bahamas with Bahamas Methodist Habitat and the Rice and Beans 
ministry in Costa Rica. 
 
(UMVIM, WJ is in charge of keeping the UMVIM Projects Youth Listing.  Please find this listing at the 
UMVIM, WJ website at www.umvimwj.blogspot.com or contact Heather Wilson at 818.333.6730 or at 
umvimwj@hotmail.com.) 
 
Haiti – The Western Jurisdiction 
After the earthquake in Haiti, the Western Jurisdiction set a goal of sending 25 UMVIM teams to Haiti 
by 2015.  This goal was reached by 2011!  For more information about the work in Haiti please visit 
http://www.umvimhaiti.org/.  In addition, many teams have blogs about their time in Haiti including 
a recent trip by Bishop Stanovsky who served on a team to Haiti led by UMVIM Conference 
Coordinator for Yellowstone, Debbie Irby. 
 
Conclusion 
2008 to 2011 saw great movement for UMVIM, WJ.  New leaders were made, new ministries planted, 
and people growing in the faith.  God continues to move and work in us and around us.  He 
challenges us, prunes us, and guides us to grow closer to Him.  As we grow and challenge ourselves 
to serve beyond our reach and our vision, we mature in our faith so that more can see God’s love 
and His grace in us and in the world.   
 
UMVIM, WJ would not be what it is today without the dedication and service of many hands and I 
would like to specially lift up the Annual Conference UMVIM Coordinators for their time, efforts, and 
dedication to this ministry. 
 
I also want to thank the bishops, annual conference leadership, and pastors for their continued 
support as UMVIM WJ seeks to grow in offering more team leader trainings and UMCOR disaster 
response volunteer trainings, an effective and current website where current and potential volunteers 
can easily receive information, and more opportunities for youth, young adults and outreach to ethnic 
minority as majority churches. 
Please visit www.umvimwj.blogspot.com for information about future teams, teams needing 
volunteers, training events, projects for youth, young adult opportunities, mission opportunities for 
seniors, and other mission news. 
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UMVIM 2011  
Type of Mission, Number of Teams, Percent for 18765 Total Days  
 

 
 

          International Sites; sorted by destination               States served; sorted by destination  

                  Country           Days             People            State           Days             People  
 
 
 

Belize  18  21             Alabama        8         11  
 
Bolivia  39                     2                                  Alaska        27          30  
 
Brazil          85           15              Arizona        7          5 
 
Chile           56           25            California         61           194  
 
Colombia           9          12            Colorado         16          81  
 
Costa Rica          87          62             Hawaii          17          17  
 
Dominican Republic     7         10                                                            Louisiana         118          109  
 
Fiji          17           11             Mississippi         57           19  
 
Guatemala           118           187             New Mexico      28           48  
 
Haiti           305           182            North Dakota      32          25  
 
Honduras         9          13           South Dakota      15          2 
 
Israel/Palestine          15           21             Utah        185         225  
Japan          61           6             TOTALS:        5675           766  
 
Kazakhstan          13            4 
  
Kenya           178            42  
 
Liberia          10            2 
 
Mexico          81           160  
 
Micronesia           7          9 
 
Myanmar (Burma)       16           2 
 
Nicaragua           223           30  
 
Philippines           85           26  
 
Sierra Leone           31           22  
 
Sudan           172           2 
 
Swaziland           24           6 
 
Thailand           69           9 
 
Tonga           14           8 
 
Turkey           14          10  
 
Ukraine           12          14  
 
Vietnam          34          78  

TOTALS:        13090           991  
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There were 151 teams that identified their mission's emphasis.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2011 UMVIM Jurisdiction, Number of days, Percent  
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YOUTH OF THE WESTERN JURISDICTION 
QUADRENNIAL REPORT 

 
JUDY ORECCHIO 

Following the organization of our WJ Team for the first Global Convocation and Legislative Assembly 
in Johannesburg, South Africa, in December 2006, Marcey Balcomb and Judy Orecchio agreed to 
Co-Chair WJ Youth for the remainder of the 2005-2008 quadrennium, and also for 2009-2012. 
We did gather in Greensboro, SC, in 2007, while attending Youth ’07. 
 
We have a number of challenges organizing the WJ Youth . . . primarily related to the geography of 
our Jurisdiction, and budget issues.  We did, however, organize a well-attended Event that we called 
West Fest.  It was hosted by the Rocky Mountain Conference, in Denver, CO, July 7-9, 2008.  We 
were a group of 24 Youth and Adults, representing 6 of our Conferences.   
 
At that time, we elected officers – as well as those persons who were to be our Delegation to the 
Global Convo in Berlin, Germany, in July 2010.  The Delegation included our 5 Youth and 2 Adults, 
designated as our Voting Delegates.  We also enjoyed getting to know our Jurisdictional friends, and 
a little social time, exploring a small part of Rocky Mountain Conference. 
 
Each Jurisdiction was invited to send a total of 34 persons (Youth, Young Adults, Adult Workers with 
Youth) to the Global Convo ‘10, which included their Voting Delegates.  Because there was space for 
more . . . and because there was a high level of interest in the Convo from the WJ, we nearly 
doubled that number.  Our Jurisdiction was well represented!  
 
There were Jurisdictional Gatherings at both Youth ’11 Events, at Purdue University in Indiana, and in 
Sacramento, CA. 
 
We will gather those Youth who are in attendance at the Jurisdictional Conference in San Diego in 
July 2012.  Our Agenda will be short, as most of those young people are Delegates for their 
Conferences.  Our main goals will be to elect Leadership for an upcoming Event we plan to hold in 
Desert Southwest Conference in 2013, where we will also prepare for the next Global Convo, which 
will be held in the Philippines in Summer of 2014. 
 
We are able to keep the Youth of the Western Jurisdiction connected and active, because of  their 
great leadership and interest in our Church beyond their own Conferences . . . and because of the 
support of our Conferences for our Youth! 
 
We have a plan in place for the next quadrennium, and are looking forward to the upcoming 
gatherings!  Thanks to all for your support of our young people! 
 
 

A Western Jurisdiction Plan for Starting New Churches 
In the Next Three Quadrenniums 2013-2024 

July 2012 
 
Forward 
Starting new churches is the most effective evangelistic tool we have as United Methodists!  This has 
been proven true in every generation going back to the early days of John Wesley.  In other words, 
planting new churches is the best means we have for making disciples of Jesus Christ for the 
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transformation of the world.  As simple as that sounds, it is far from simple to do.  In fact, 
successfully starting new churches is an extremely difficult undertaking!  Therefore the requirements 
are that it be the highest of priorities in terms of focusing and designating the full range of resources 
the conference has to offer in the areas of leadership, equipping, financing and planning. 
 
Each of our conferences in the Western Jurisdiction then will need to allocate the above resources in 
order to “find” the best leaders, “equip” them for fruitfulness, “plant” them in the most favorable 
places in faithfulness and compel them to “multiply” for growth.  In many cases this will mean a “re-
allocation” of conference resources including the use of those funds and assets from the sale of 
previously closed churches as well as the future closing of churches.  Additionally, each conference 
will need to designate one person to give oversight to this and create a new church start ministry 
team made of 5-6 persons who are very passionate about starting new churches. 
 
This means that the Bishop, district superintendents and the conference leadership all need to be on 
the same page when it comes to starting new churches.   Each of these entities will need to hold 
each other accountable for making new church starts the conferences highest priority and for 
keeping it there.  At every turn, this team of leaders needs to be asking at least these two questions; 
“How are we doing?” and “What are our next steps?” in the planting of new churches.   
 
In addition to each conference having a “developer” and a passionate “new church start team”, they 
will also need to set their own goals.  These goals can be “conference wide” goals and /or they can 
be “district” goals.   In either case, the district superintendent will need to be responsible for 
achieving those goals in her or his district!  These goals should be obtainable and reasonable but also 
worthy of the conference’s best resources. 
 
There will always be several good models to choose from and very likely each conference will use 
more than one model.  By in large, the most successful and fruitful models are the ones where 
“existing churches start new churches” or in other words, the use of a “multiplication” model.  The 
book “Exponential” by Ferguson & Ferguson is the best one I know when it comes to using a 
successful “multiplication” model. Two other good books are “Be Fruitful and Multiply” by Robert 
Logan and “Planting New Churches in a Post Modern Age” by Ed Stetzer. 
 
“In the church at Antioch there were prophets and teachers: Barnabas, Simeon called Niger, Lucius 
of Cyrene, Manaen (who had been brought up with Herod the Tetrarch) and Saul. While they were 
worshipping the Lord and fasting, the Holy Spirit said, ‘Set apart for me Barnabas and Saul for the 
work to which I have called them.’ So after they had fasted and prayed, they placed their hands on 
them and sent them off.” 
 
To be “sent out” to birth new churches… this is the work we’ve now been called to do in the Western 
Jurisdiction.  In an “evangelistic” way, this demonstrates the Christian value of “spiritual 
parenting” both in raising new leaders and in launching new churches. 
 
Definition of a New Church 
In order to allow for maximum creativity and movement of the Spirit, the Western Jurisdiction   joins 
Path 1 in defining new churches in terms of key characteristics instead of strategies or models.  We 
believe a new church is more than a mission project, new worship service or a new building.  
For us it is a newly organized faith community that is committed to making disciples of Jesus Christ 
and: 
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 Includes regular community worship and regular celebration of sacraments 
 Practices Wesleyan theology within a United Methodist identity and commitment 
 Has an effective discipling system 
 Receives new members 
 Demonstrates faithful stewardship 
 Is deeply involved in community transformation 
 Is willing to plant a new church in its first decade 

Within these broad characteristics United Methodist churches find freedom to partner in creative 
ways to begin new congregations. 
 
Our Mission:  “Make disciples of Jesus Christ for the transformation of the world.” 
 
Rationale:  One of the very best ways to make disciples is by starting new congregations because 
they reach new people, more people, more young people and more diverse people. In other 
words, new people of all categories are more likely to join new churches.  For “fifty years” between 
1870 and 1920 the Methodists averaged one new church start a day and by so doing became the 
largest and strongest denomination in our country.  
 
Today it’s even more crucial to start new churches for the following reasons: 

 In the last fifty years the population has dramatically “grown” and “shifted” in the United 
States.  Many of those churches planted earlier are not close to where the people now live. It’s 
been estimated that about 75 percent of our existing churches are not located in our most 
populated communities. 

 It’s very difficult for long established churches to adapt to fundamental demographic shifts in 
their communities so that their membership, worship attendance and ministries reflect today’s 
mission needs and not those of bygone eras. In other words we need new places for new 
faces. 

 New churches are more open to all kinds of people inclusive of race, sexual identity, ethnicity, 
socioeconomic class, nationality and gender.  

 New churches find it easier than established churches to live out new models of mission and 
ministry. 

 “Evangelistic intensity” tends to decrease as the age of the congregation increases. New 
churches know they must attract new people every week. 

 All churches have a life cycle of birth, infancy, adolescence, maturity, declining years and 
death.  Therefore churches need to have an intentional plan to multiply while they are still 
very much alive and healthy. 

 
A Developing Plan for the Vision of Starting New Churches in the Western Jurisdiction 
using primarily a Multiplication Model 
The following are initial steps to take in the development of a new plan for churches that want to 
multiply themselves. 

 Challenge United Methodist Churches in the Western Jurisdiction to   multiply themselves. This 
challenge comes from the Bishops, the District Superintendents, the Pastors, Developers and 
the Conferences New Church Start Teams. 

 Call upon God and the Holy Spirit to bless this endeavor in a “season of prayer.” 
 Assemble a New Church Ministries Team in the Conference (or one in each District if a district 

model is chosen) that is composed of only those persons who have a high passion for starting 
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new churches.  This team will assist in visioning, leading, supporting and coordinating all new 
church start endeavors.  The team will also assist in site selection, resourcing and assessment 
issues as well as benchmarking. 

 Make sure there is great clarity about who directs the new church start process.  In other 
words, what person is responsible for waking up each morning and thinking about how to start 
new churches in the conference?  Who gives direction for determining sites, finding and 
assessing planters and potential partner churches, developing a planter pool, funding 
considerations etc.?  Clarify who that person is for you and greatly support that person. 

 When churches say “yes” to multiplication, there are two basic steps to take.  First, contact the 
DS who informs the Conference New Church Ministry Team (or informs the district team if that 
model is chosen) which will then give support and coordination to the multiplication project.  
Second, within the church itself, assemble two new teams: a “Prayer Team” to pray weekly for 
the success of the multiplication because nothing substantial happens in the way of changed 
lives without the work of the Holy Spirit.  Also assemble a “New Church Start Development 
Team” led by the pastor to devise their particular plan for implementation including timeline. 

 District and conference celebration of the church’s launching of a new church. 
 

Church Planting in the Western Jurisdiction 
 
Conference Goals 2013-2024: 
 
 Hispanic/Latino  Anglo  Racial/EthnicMulticultural Total 
 
California Nevada 20 20 10 12 62 
California Pacific 20 20 10 12 62 
Desert Southwest  20 20 3 6 49 
Oregon/Idaho 15 15 3 3 36 
Pacific Northwest 20 12 12 4 48 
Rocky Mountain 12 20 4 4 40 
Yellowstone 2 4 1 1 8 
 109 111 43 42 305 
 
The following guidelines are for Hispanic/Latino new church starts but may also apply to 
other new church starts as well. 
 
Size 
5% of the new churches will have at least 300 giving units (one in each episcopal area) 
20% will have 200 giving units 
75% will have 100 giving units 
For chartering, it seems the congregation would need to have at least 100 giving units 
Sustainable churches 
We want Hispanic/Latino congregations that are multi-generational-cultural-economical, deeply 
grounded in a United Methodist identity  
Hispanic/Latino diversity 
We agreed that diversity is a given when talking about Hispanic/Latino ministry because 
“Hispanic/Latino” includes a great many of cultures, but we are also open to Hispanic congregations 
becoming diverse in the common meaning of multi-ethnic/culture. Every congregation in our 
jurisdiction is encouraged to be an inclusive/hospitable-to-all church. 
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Hispanic/Models 

 Mother/daughter giving birth 
 Church within a church 
 Partnership or multi-partners giving birth 
 Marriage – adoption of a non-UMC church into the UM tradition (pre-marriage counseling will 

be needed). Not seen as a dominate model 
 Parachute 
 Faith communities being combined 
 LMPN model 

Hispanic/Latino Strategy 
 Have a church planting coordinator/coach for the jurisdiction.  
 Focus on extending the work, training of lay and pastoral leaders who have it in their DNA to 

plant 
 How can we share best practices 
 Strategies for identifying planters 
 Have a jurisdiction event for people in established churches to go through the Pentecostal 

Journey program 
 Each annual conference will have a strategic plan for starting Hispanic/Latino congregations by 

June 2013 
 Develop coaches 

 
Proposed models for those seeking to use a “Multiplication” model 
There are at least seven possible models:  multi-sites, mother-daughter, cross-cultural churches 
within a church, multi-ethnic, various house church models, second and third campuses and a new 
church within an existing church model.  Each church can select one of these models, adapt one, or 
come up with its own new model for multiplying. 
 
Leadership for these models will come from predominant sources 1) the existing staff of a church 
which may include clergy (full, part-time, or retired) and 2) the laity of the church.  In either case, 
additional equipping (teaching and training) will be needed for both the existing church and the new 
church start leadership.  Examples of this training are:  Boot Camp, Readiness to Plant document, 
Lay Missionary Planting Network or the New Church Leaders Institute.  
 
Leaders for church planting should possess many of the following characteristics:  hard-working, 
entrepreneurial, self-starters, passionate, and have previous experiences starting new ventures.  It 
will also be very important to match leadership with the mission field.  This is called the “affinity” 
issue.  The key question for the affinity match is “Will the people in the targeted mission field be 
attracted to this person?” and not “Does this person like the people in the mission field?” 
 
Examples of how the models may be used by churches that choose to multiply 
themselves are the following: 
 

 Mother-daughter plant A --the parent church gives birth to a new church start from within 
and maintains relationship with mother church through infancy, adolescence, and 
adulthood.  

 Mother-daughter plant B--the parent church stays with the new church only through 
infancy then develops its own identity in adolescence. 
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 Monastic-house church A- has 10 to 15 people meeting together on a regular basis once a 
week or more for worship, Bible study and outreach into the community.  These churches 
are connected to an anchor church. 

 Monastic house church B—six to ten people that live in a house and commit themselves to 
rules of life such as “do no harm, do good, stay in love with God” and work at community 
transformation each week. These churches as well are connected to a larger anchor 
church.  

 House church plant C--several house churches gather monthly who have own identity, 
weekly intentional faith development, and do community outreach, but agree to divide 
when individually they reach twenty members. The monthly gatherings can be at an 
anchor church. 

 Intentional cross cultural new church plant--the leadership reflects two or more main 
cultures of the targeted mission field. For example if you have an existing Hispanic-Latino 
church in an area that also has a high percentage of African Americans, then you would 
want to start a new church for them in the current facilities with African American 
leadership. 

 Multi-site church plant--an existing church decides to have additional but different worship 
services in other areas of their mission field or city. 

 Second or third campus plant--an existing church decides to conduct similar worship 
experiences in different areas of their mission field or city. 

 Church within a church plant--an aging and declining church with good facilities offers to 
host a new church making its primary resources of time and buildings available so the 
fledging church can grow to adulthood. 

 Multi-racial plant – this is where the leadership from the very beginning is multi-racial in its 
make-up.  At least 20% of the congregation must be of a different race or nationality to be 
considered a multi-racial congregation. 

 Cross cultural church--existing church decides to start a new church for a particular 
demographic group i.e. a “cowboy” church. 

 
Responsibilities of the Local Church 
Step 1  Develop a “Prayer Team” to pray unceasingly for the success of the multiplication 

effort. 
Step 2 Choose a model. Responsibilities of the local church will depend upon the model chosen 

which will dictate whether it is leadership, members, financial, facilities or any 
combination of these. 

Step 3 In any of the models chosen, the use of the “Readiness 360” material is vitally 
important.  This material looks at the churches capacity for fruitful planting in five key 
areas; “leadership readiness”, “vision alignment” “evangelistic aptitude,” “passionate 
spirituality,” and “cultural openness.” 

Step 4 Contact the District Superintendent when a decision is made to multiply in order to 
work with the Conference New Church Start Ministry Team (or the district team if that 
model is chosen) for coordination and support. 

Step 5 Assemble within the church a New Church Start Development Team of passionate lay 
persons led by the pastor to devise a plan for implementation with timeline. Suggested 
books to read: “Exponential” by Dave & Jon Ferguson, “Be Fruitful & Multiply” by Robert 
Logan and “Planting New Churches in a Post Modern Age” by Ed Stetzer 
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Responsibilities of the Districts (if the district model is chosen the following pertains to 
them, if not these are to be applied to the conference team): 

1. Each district has a new church ministry team of 4-6 leaders who are passionate and 
committed to reaching new people through starting new churches with at least one younger 
person. 

2. Persons on this team should have: a deep commitment to Christ Jesus, The United Methodist 
Church and the making of disciples for Jesus; previous experience in new church starts; 
potential for raising funds for new church starts and be part of growing church. 

3. The purpose of which is to develop and execute strategic plans for starting new churches 
including:  the mission field location, leadership requirements and assessments, the “affinity” 
issue, benchmarking, mentoring and coaching, timing and launching, the church’s readiness to 
plant, ministry partners and resourcing.  This team serves as a connecting point for all 
individuals, churches, conference and general work in church planting in the district. 

4. Is accountable to the District Superintendent/Cabinet and resourced by the Conferences 
Developer. 

 
Responsibilities of the Conference: 
The conference will be a partner in these new church starts by providing collaboration, demographic 
information, guidance, supervision, leadership and other appropriate resources.  

1. Have a line item in the conference budget for New Church Starts that is significant to the 
priority that it carries. 

2. There should be in place a policy for closing and selling existing churches where the volume of 
meaningful ministry is very low. The closing of those churches should be done according to the 
Book of Discipline and before the facilities have deteriorated and lost their value.  These 
churches can be considered to be “Elijah” or “Legacy” churches as these assets can be used to 
start new churches.  

3. The Conference develops an assessment team led by the Developer with a clearly defined 
assessment process including where to “find” high potential clergy and laity planters. 

 The purpose of which is to find, evaluate and assess potential church planters for 
general ability and affinity to specific church planting projects, report and make 
available a pool of potential church planters to the Appointive Cabinet as well as 
potential sites for church planting. 

4. Create a pool of pre-screened potential church planters 
 Make use of the Lay Missionary Planting Network (LMPN)* in helping to establish 

this pool. 
 10-20 lay or clergy leaders who have been assessed for fitness and trained in the 

basics of starting a new church. 
 Leaders in this pool would be given preference in appointment to new churches and 

to churches that are starting new churches. 
 The pool would be evaluated annually and receive ongoing training. 

 
The Conferences New Church Start Team 

 Coordinates, revises and resources this plan in collaboration with the Bishop/Appointive 
Cabinet and Director of New Faith Communities.  

 This plan should also present a clear process for “Finding”, “Equipping”, “Planting” and 
“Multiplying”. 

 If the model of District Teams are used, the chair (or representative) of each District New 
Church Ministry Team serves as a member of the Conference New Church Start Team.  
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Responsibilities of the Planter 

 Planters are expected to raise a significant portion of funds for the success of the church plant. 
 Planters are to assist in the pre-planting bench marking stage. 
 Planters are encouraged to find a certified United Methodist coach or equivalent to help them. 
 Planters are expected to provide monthly reports on attendance offerings and small group 

participation etc.…. 
*LMPN- a new approach to starting churches through the assigning of passionate, talented and 
trained lay persons, drawing us back to our Wesleyan roots. The belief is that gifted and called lay 
people can and will effectively lead new congregations. This approach also involves “Anchor” and 
“Partner” churches (See Addendum). 
 
Responsibilities of the Western Jurisdiction 

 Keep funding in place for bringing in resources and helping to offset expenses for hosting new 
church start events. 

 Keep funding in place to have at least one face to face jurisdictional meeting of developers to 
share best practices around planting new church churches. 

 
Responsibilities of the General Church 
Our United Methodist Strategy Team for starting new churches named “Path 1” is available for the 
following:  

 Contextualized Conference Strategic Planning 
 Jurisdictional and National Equipping Events for the “training and teaching” of new church 

planters   
 New church start multiplication training for existing churches 
 Use of a cadre of “certified” United Methodist new church start mentor coaches for each new 

church start planter 
 Providing resources for assisting in the successful “ launch” of a new church start 

 
Path 1 is eager to build relationships with conferences and jurisdictions that may make funds or 
additional leadership available in the future for the planting of new churches. 
 
A Word about Funding 
There should be a line item in the conference budget that gives significant importance to planting 
new churches. 
 
Funds can also come from the assets of closed churches and there should be procedures in place as 
to how this happens. 
A capital campaign for funding new church starts should be conducted “after” a couple of quick wins. 
New church starts can give “a tithe” to help start another new church. 
 
Internal Steps and Dates: 
1. Build district teams capable of launching at least 2 new churches each year. 

 District Superintendents identify and recruit district-level leadership (By the end of 2012 and 
ongoing). 

 Train district teams and DS’s (2012 and ongoing) and have the team read & study materials 
on new church starts such as “Exponential” and “Be Fruitful and Multiply”. 
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 Train all clergy and key lay persons about multiplication. 
 Have a training event for local congregations:  Developing a Church Planting Proposal  
 Resource district teams with encouragement and attention (ongoing). 
 Have ongoing coaching (new church pastors, etc.). 
 Quarterly reporting to Bishop and Extended Cabinet. 

 
Resourcing the Local Church 
Possible approaches: 

 Large Church Pastors meeting/Mid-size 
 LMPN training 
 Receive ideas on how it could happen here? 
 Marketing Tools 
 Demographic information, which would include what other denominations are present 
 Collaborative work with other denominations 
 Develop a web-presence in each district on resources for starting new churches 

 
Conclusion:  A Tale of Two Churches    by Ed Stetzer 

A study of Acts reveals that laypersons affected early church planting (8:1, 4). They performed 
mass evangelism (8:5-6, 12) as well as village evangelism ((8:25).  Through this lay movement, 
churches multiplied (9:31) and salvation reached increasing numbers of Gentiles (10:44-48). Later, 
lay Christians from Jerusalem witnessed about Christ and planted a Gentile-Jewish church in Antioch 
(Acts 11:20-21). 

The founding of the Antioch church may be the most important moment in church planting 
history.  Antioch would send missionaries throughout the world. Under the leadership of the Holy 
Spirit, the Antioch church became the first great missionary-sending church (Acts 13:3).  On the 
other hand, the Jerusalem church turned increasingly inward and lost much of its vision, finally 
disappearing like the Judaizers of the early Christian movement.   In contrast, the Antioch 
congregation reached the world by becoming the first church planting church!  They did this by 
sending out their very best leaders and by contributing ‘significant’ amounts of money for the 
establishment of new congregations. 
 
All of the above information is aimed at providing the framework for those that want to be the 
multiplying “Antioch” churches of our day and helping them achieve great success. 
 
 “They fasted and prayed; they placed their hands on them and sent them off”. Acts 13:3 
  

ADDENDUM 
 

The Lay Missionary Planting Network in The United Methodist Denomination 
Love God, Love Your Neighbors, Go Make Disciples of All Nations 

 
The Council of Bishops and the “developers” of our annual conferences have called on us to find even 
better ways to reach all people for Jesus Christ by planting new churches.  Many of us realize that 
our current approaches limit our ability to plant the number of new churches we need and to plant 
them in as many different places as we need. 
 
The Lay Missionary Planting Network (LMPN) is a new approach to starting churches through the 
assigning of passionate, talented, and trained lay persons.  Actually, the LMPN draws us back to our 
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roots with John Wesley in his use of competent and accountable lay persons who later became 
“circuit riders” that were instrumental in successfully developing and leading our earliest Methodist 
churches. 
 
Again today, we believe that this intentional multiplication of ministry enables us to respond to God’s 
call to love our neighbors as ourselves and to form disciples.  Furthermore, we believe that gifted and 
called lay people can and will effectively lead new congregations.  In being committed to this we will 
reach more people, more young people and more diverse people.  Specifically we seek to find and 
equip lay people to reach the Hispanic/Latino community. 
 
To this end we are partnering with Path 1, our denomination’s New Church Start Strategy Team, 
which will provide the following:  

 Curriculum for ten sessions covering : “Church Planting 101”, “The Basics of Wesley”, “United 
Methodism 101”, “Preaching & Teaching”, “Engaging the Community”, Discipling & Mentoring 
Leaders”, “Pastoral Care”, “Growing & Multiplying” and “Christian Stewardship” 

 Co-branded Recruitment Materials and Strategies 
 Specialized Training at The School of Congregational Development Events  
 Assessment of Participants for best fit: Planter, Launch Team or Facilitator 
 Funding?  

Conference will provide: 
 A place for the teaching sessions (a local church can be used for this) 
 Leadership- Coordinator (Developer), Mentors (elders), Anchor & Partner Churches 
 Feedback  
 Intentional assignments for “qualified” lay missioners to start new churches in targeted 

populations 

Lay persons that qualify for this are:  passionate about the Gospel, compassionate towards God’s 
people, persons who have started new activities that attract and engage people, eager to share 
Christ with their Latino community and able to support themselves financially. 

 
WESTERN JURISDICTION HISPANIC/LATINO MINISTRY STRATEGIC DIRECTION 

2013-2016 
 
The College of Bishops of the Western Jurisdiction in collaboration with the Western Jurisdiction 
Leadership Team and Mission Cabinet, and in collaboration with the National Plan for Hispanic/Latino 
Ministry of The United Methodist Church will lead a Hispanic/Latino Ministry Strategy Direction to 
strengthen and grow Hispanic/Latino ministry in the West over the 2013-2016 quadrennium.  Over 
the present quadrennium, the College of Bishops has facilitated a process of strategic planning for 
Hispanic/Latino ministry that has included all of the conferences of the Western Jurisdiction.  We are 
grateful for the assistance of the NPH/LM in this strategic planning process with special thanks to 
Rev. Francisco Cañas, Coordinator of the NPH/LM for his unwavering support. 
 
The Western Jurisdiction Hispanic/Latino Ministry Strategic Direction for 2013-2016 includes three 
main areas of focus: 

 Planting New Hispanic Congregations 
 Developing New Leaders both Clergy and Lay 
 Advocating for Justice for Hispanic/Latino Communities 
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While we envision beginning this Strategic Direction in the upcoming quadrennium, we anticipate 
intensive and intentional work in Hispanic/Latino ministry throughout several quadrennium.  The 
College of Bishops is leading the Western Jurisdiction in making Hispanic/Latino ministry a top priority 
alongside church planting.  Just as the Western Jurisdiction has learned many great lessons from 
having committed several quadrenniums to the priority support of Korean ministry, it is our hope that 
by now giving priority to Hispanic/Latino ministry, the Western Jurisdiction will grow its Hispanic 
congregations and ministries and learn lessons in mission and ministry that will be relevant for the 
entire jurisdiction and its many peoples. 
 

Planting New Hispanic Congregations 
  
In this area of focus we have been guided by a commitment to plant new Hispanic congregations 
deeply grounded in a United Methodist identity and those for people who are new arrivals, 
established residents, as well as for the different socioeconomic, and generational groups of the 
Hispanic/Latino community.  Diversity and inclusivity are high values in our work.  We envision that 
some of our new church plants will develop into multi-ethnic/multi-cultural congregations.  Every 
congregation in our jurisdiction is encouraged to be an inclusive/hospitable-to-all church. In support 
of cultivating such a culture of inclusive welcome, we are committed to providing training for cross 
cultural hospitality at every place where we plant a new community of faith. 
   
With the help of our Western Jurisdiction team working on congregational development and that of 
the NPH/LM and Path 1, we will determine what new church start model should be used in each 
ministry setting, the appropriate benchmarks, and the pastoral leadership required for an effective 
new church start.  Intentional guidance and supervision will be given by those responsible for church 
planting in each conference.  Benchmarking and evaluation will be critical aspects of the work of each 
new church plant.    
 
Church Planting Goals for 2013-2024 
Conference Commitments: 
20 new Hispanic/Latino churches will be planted in each of the following conferences: 

California/Nevada, Desert Southwest, California/Pacific, and Pacific Northwest 
15 new Hispanic/Latino churches will be planted in:  Oregon/Idaho Conference 
12 new Hispanic/Latino churches will be planted in:   Rocky Mountain Conference 
2 new Hispanic/Latino churches will be planted in:  Yellowstone Conference 
 
Goals for New Church Plants by Size: 
5% of the new Hispanic/Latino churches will have at least 300 giving units (one in each episcopal 
area) 
20% will have 200 giving units 
75% will have 100 giving units 
For chartering, a new congregation will need to have a minimum of 100 giving units 
 
Models for New Church Plants that will be Considered for Implementation: 
Mother/Daughter  
Church within a Church 
Partnership or Multi-Partners Planting a New Church 
Marriage with or Adoption of a non-UMC church into The UMC 
Parachute Drop 
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Faith Communities Being Combined 
Lay Missioner Planter Network Model 
 
Strategy: 

1. We will focus on training of lay and pastoral leaders who have a church planting DNA. 
2. We will share best practices across conference lines including proven practices for identifying 

strong and gifted church planters. 
3. We will plan and execute a jurisdiction-wide Pentecost Journey training event for clergy and 

lay persons of established churches who have a passion for starting new Hispanic/Latino 
churches.  

4. Each annual conference will develop a strategic plan for planting new Hispanic/Latino churches 
by December 2012. 

5. We will develop a pool of coaches to support new Hispanic/Latino church planters. 
 

Developing New Leaders both Clergy and Lay 
 
Our commitment is to develop a strong cadre of clergy and lay leaders for the Western Jurisdiction 
who can contribute to a culture shift in Hispanic/Latino ministry.  Our vision is that this cadre of 
leaders will be able to infuse our jurisdiction with a confidence that we can indeed effectively reach 
out to Hispanic/Latino persons with the good news of Jesus Christ.  This cadre of leaders will be well-
trained, and will help lead the Western Jurisdiction in growing the church and transforming the world 
in the name of Jesus Christ.  
Goal: 
We will work together to identify, recruit, train, and deploy clergy and lay leaders for Hispanic/Latino 
ministry in the Western Jurisdiction.  Every annual conference in the Western Jurisdiction will have 
sufficient trained clergy and lay leaders to lead vital and effective Hispanic/Latino ministries in the 
annual conference and contribute to leading the entire Western Jurisdiction in growing its 
Hispanic/Latino ministry.   
Strategy: 

1. We will collaborate with the General Board of Higher Education and Ministry, Perkins School of 
Theology, and Garrett Evangelical Seminary in the establishment of a strong national Course 
of Study School.  We will also collaborate with Claremont School of Theology in the 
establishment of an extension Course of Study School for those who are not able to participate 
in a more intensive national Course of Study School Program.  

2. We will develop a plan for training clergy and lay engaged in Hispanic/Latino Ministry using 
such resources as: 

a. NPH/LM Modules I, II, III 
b. Lay Missioner Planter Network Training Modules 
c. Pentecost Journey 

3. We will develop processes for the just and fair deployment of Hispanic/Latino pastors that will 
be adhered to throughout the jurisdiction. 

4. We will work with conference boards of ordained ministry to assure that Hispanic/Latino 
pastors are intentionally accompanied throughout the ordination process. 

5. We will work collaboratively with the Western Jurisdiction Young Adult Ministry, Relevance X, 
in the training of young adult leaders for Hispanic/Latino ministry, and in the development of 
vocational internships that will enable young people to deepen their discipleship and to 
consider the call to ministry. 
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6. By 2024 we will have two fully developed training centers in the jurisdiction for Hispanic/Latino 
ministries that would provide training for Hispanic/Latino ministry as well as serve as centers 
for ongoing strategic planning and evaluation.   One of these centers is to be located in the 
bounds of the California-Nevada Conference to serve the northern area of the jurisdiction.  
The other center is to be located in the California-Pacific Conference to serve the Southern 
area. 

 
Advocacy 

 
We are committed to transforming the world with the mercy and grace of Christ Jesus through 
advocacy in and through the Hispanic/Latino church and community.   
Goals:   
We will seek to address the following concerns that affect the Hispanic/Latino church and community 
from a Wesleyan biblical/theological understanding and commitment: 

Poverty 
Immigration 
Institutional and Personal Prejudice/Racism 
Health Care 
Lack of Access to Vital Life Resources 
Labor and Employment Concerns 
Alliance building with the majority Church and Other people of color 
Community organizing and Mapping to Empower 
Gender issues 
Issues Related to Sexual Orientation 

Strategy: 
1. We will organize empowered and active Immigration Rapid Response Teams in every district. 
2. We will establish a Justice For Our Neighbors clinic or equivalent ministry in every conference. 
3. We will work on promoting the adoption of a national comprehensive immigration reform 

policy. 
4. We will strengthen our Western Jurisdiction Immigration Task Force to assist in the 

coordination of all our efforts related to immigration. 
5. We will train conference teams in the skill of leading Holy Conferencing for the purpose of 

engaging congregations on such issues as immigration, hospitality for all, racism/prejudices, 
poverty, education, etc 

6. We will assist congregations and districts in developing partnerships with their local and 
regional nonprofits, and other groups, as well as with other churches, mosques and 
synagogues, for the purpose of addressing issues of concern for the Hispanic/Latino 
communities we are called to serve. 

7. We will work toward inclusivity for Hispanic/Latino LGBTQs in the church and in our 
communities. 

8. We will develop jurisdictional teams to help us together address those social issues that plague 
the Hispanic/Latino community regionally and nationally.  
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PROPOSAL FROM THE WESTERN JURISDICTION 
COMMITTEE ON CONFERENCES 

 
Values: 
In its process, the Committee on Conferences attempted to address the following values: 

5. The value of being connected. 
6. The value of diversity. 
7. The value of tradition. 
8. The value of starting new communities of faith as a priority. 
9. The value of stability. 
10.The value of (seeing all locations as vital opportunities for ministry) minimizing the “exile 

factor.” 
11.The value of a missional focus – at the Jurisdictional Level. 
12.The value of coherence, geographical proximity. 
13.The value of flexibility, ability to respond to changing populations. 
14. The value of viability. 
15. The value of using and building technology, especially communication. 
16. The value of making disciples for Jesus Christ in order to transform the world. 
17. The value of using our resources wisely, avoiding redundancy. 
18. The value of taking risks. 
19. The value of language and cultural competency. 
20. The value of maximizing our contribution/influence to the General Church. 
21. The value of permeable boundaries. 
22. The value of empowering ministry across the Jurisdiction. 
23. The value of clergy memberships, relationships and covenants.  (This can be both a value and 

a limiting factor.) 
 
Synopsis of Proposed Changes 
The Western Jurisdiction Committee on Conferences is proposing that three changes be made to the 
Conference boundaries within the Jurisdiction: 

I. Merge the Rocky Mountain and Yellowstone Conferences and rename the new Conference as 
The Mid-Continent Conference; 

II. Redraw the boundary of the Desert Southwest Conference to include the 50 square miles in 
the northeast corner of Arizona that are currently excluded by the Jurisdictional Conference 
rules; 

III. Transfer the counties of Iron, Washington, Garfield and Kane in Southwest Utah to the 
Desert Southwest Conference. 

These changes will become effective at the first meeting of the affected Conferences or 31 July 2013, 
whichever comes first. 
 
Actual Proposal to the Western Jurisdictional Conference 
The Committee on Conferences moves that the 2012 Western Jurisdictional Conference of the United 
Methodist Church amend The Annual Conference Boundaries of the Western Jurisdiction as follows.  
These changes will become effective at the first meeting of the affected Conferences or 31 July 2013, 
whichever comes first. 
 
ALASKA MISSIONARY CONFERENCE: The entire state of Alaska. 
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CALIFORNIA-NEVADA ANNUAL CONFERENCE: Northern California counties of Alameda, Alpine, 
Amador, Butte, Calaveras, Colusa, Contra Costa, Del Norte, El Dorado, Fresno, Glenn, Humboldt, 
Kern (except for that portion extending from the easterly side of the base of the Sierra Nevada 
Mountains and that portion extending from the southerly base of the Tehachapi Mountains described 
as Antelope Valley), Kings, Lake, Lassen, Madera, Marin, Mariposa, Mendocino, Merced, Modoc, 
Mono, Monterey, Napa, Nevada, Placer, Plumas, Sacramento, San Benito, San Francisco, San 
Joaquin, San Mateo, Santa Clara, Santa Cruz, Shasta, Sierra, Siskiyou, Solano, Sonoma, Stanislaus, 
Sutter, Tehama, Trinity, Tulare, Tuolumne, Yolo and Yuba, and the town of New Cuyama in Santa 
Barbara County. Nevada counties of Carson, Churchill, Douglas, Elko, Eureka, Humboldt, Lander, 
Lyon, Mineral, Pershing, Storey, Washoe and White Pine. (WJCJ - 1972 p. 43. 1992 pp. 28-29) 
 
CALIFORNIA-PACIFIC ANNUAL CONFERENCE: Counties of Imperial, Inyo, in Kern only that 
portion described as the Antelope Valley to the base of the Tehachapi Mountains and that portion 
extending easterly from the Sierra Nevada Mountains, Los Angeles, Orange, Riverside, San 
Bernardino, San Diego, San Luis Obispo, Santa Barbara (excluding the town of New Cuyama), 
Ventura, and excluding the cities bordering the Colorado River, namely, Blythe, Needles, and Fort 
Yuma. The entire State of Hawaii, the Territory of Guam and other territories of the United States in 
the Pacific region. (WJCJ-1980 pp. 28, 52. 1984 – pp. 32, 83, 1992 p. 29) 
 
DESERT SOUTHWEST ANNUAL CONFERENCE: The entire State of Arizona with the exception of 
fifty square miles in the northeast corner bounded by New Mexico, Utah and the Navajo Nation. That 
portion of California bordering the Colorado River, namely the cities of Blythe, Needles and Fort 
Yuma. The counties of Clark, Esmeralda, Lincoln and Nye in the state of Nevada. The counties of 
Iron, Washington, Garfield, and Kane in the state of Utah. (1968 Gen. Conf. Jour. p. 1330, 
WJCJ - 1984 p. 32) 
 
OREGON-IDAHO ANNUAL CONFERENCE: The entire state of Oregon. The Idaho counties of Ada, 
Adams, Bannock, Bear Lake, Bingham, Blaine, Boise, Bonneville, Butte, Camas, Canyon, Caribou, 
Cassia, Clark, Custer, Elmore, Franklin, Fremont, Gem, Gooding, Jefferson, Jerome, Lincoln, Madison, 
Minidoka, Oneida, Owyhee, Payette, Power, Teton, Twin Falls, Valley and Washington except Lemhi 
County (Salmon). (WJCJ - 1960 pp. 52-53, 59, 65. 1968 pp. 47, 77) 
 
PACIFIC NORTHWEST ANNUAL CONFERENCE: The entire State of Washington. The Idaho 
counties of Benewah, Bonner, Boundary, Clearwater, Idaho, Kootenai, Latah, Lewis, Nez Perce and 
Shoshone. (WJCJ - 1960 pp. 52-53, 59, 64-65) 
 
ROCKY MOUNTAIN ANNUAL CONFERENCE: The entire states of Colorado, and Utah.  The Wyoming 
counties of Albany, Campbell, Carbon, Converse, Crook, Goshen, Laramie, Lincoln, Natrona, Niobrara, 
Platte, Sublette, Sweetwater, Uinta and Weston. (WJCJ-1972 pg 43, 1976 pg 35/36) 
 
YELLOWSTONE ANNUAL CONFERENCE: The entire state of Montana, Lemhi County, Idaho, and the 
Wyoming counties of Big Horn, Fremont, Hot Springs, Johnson, Park, Sheridan, Teton, Fremont, and 
Washakie. (WJCJ-1960 pg 59,65, 1976 pg 35,36) 
 
MID-CONTINENT ANNUAL CONFERENCE: The entire states of Colorado, Wyoming and 
Montana. The entire state of Utah, except the counties of Iron, Washington, Garfield and 
Kane. The Idaho county of Lemhi.   
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Rationale for Proposed Changes: 
 
For the Rocky Mountain-Yellowstone merge: 
This merge will make greater resources available to both conferences, while maintaining clergy 
memberships and relationships. Greater resources, not-just-financial resources, will aid mission and 
ministry. A shared conference structure will enhance communication and build connectionalism. 
There is already an affinity between the two conferences.  Relationships have already been 
developed.  
 
Northeast Arizona: 
The Constitution states that the Western Jurisdiction includes the entire state of Arizona (Section 7, 
Paragraph 37, Article 1—p33).  
 
Southwest Utah Counties: 
These four counties, which have a total of four United Methodist Churches, have an affinity and 
geographic proximity with Las Vegas. The four existing churches are already connected and 
cooperating with the Desert Southwest Annual Conference. This would just formalize an already 
existent connection, which would further the vision, mission and ministry of The United Methodist 
Church in Southwest Utah and the Desert Southwest Annual Conference. 
 

A VISION OF PERMEABLE BOUNDARIES 
 
The Committee on Conferences proposal for Permeable Boundaries was accepted by the body and 
inclused in the minutes on pages 25-26. 
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PETITION TO THE 2012 WESTERN JURISDICTIONAL CONFERENCE 
FROM THE ROCKY MOUNTAIN AND YELLOWSTONE CONFERENCES 

OF THE DENVER AREA 
 
DATE:   JUNE 20, 2012 
 
PRESENTER: JANET FORBES, CO-CHAIR, THE DENVER AREA FUTURES TASK GROUP 
Clergy, St. Luke’s United Methodist Church, Highlands Ranch, Colorado 
Rocky Mountain Conference  
DELEGATES TO THE 2012 WESTERN JURISDICTIONAL CONFERENCE: 
MARGARET NOVAK, LAY, YELLOWSTONE CONFERENCE 
JUDY HILL, LAY, ROCKY MOUNTAIN CONFERENCE 
BRADLEY LAURVICK, CLERGY, ROCKY MOUNTAIN CONFERENCE 
MARK CALHOUN, CLERGY, YELLOWSTONE CONFERENCE 
 
ACTION TO BE VOTED ON: 
First, the name of the Denver Episcopal Area shall become the MOUNTAIN SKY EPISCOPAL 
AREA made up of two conferences, Yellowstone and Rocky Mountain. 
Second, each conference of the Mountain Sky Area will begin an open and intentional sharing of 
area-wide functions that will enhance relationships, vision, vitality, and vigorous mission. 
Third, we affirm the movement toward a state-wide ministry identity for Wyoming.  
 
EFFECTIVE DATE: Effective upon adoption by the 2012 Western Jurisdictional Conference. 
ORIGINATOR OF THE PETITION 
The Denver Area Futures Task Group 

Co-Chairs:  Janet Forbes (clergy), Highlands Ranch, Colorado and Debbie Schmidt (clergy), 
Whitefish, Montana  
Members:  Dave McConnell (clergy), Bozeman, Montana; Rob Gordon (lay), Estes Park, 
Colorado; Steve Burnett (clergy), Casper, Wyoming; Phil Brooks (lay), Helena, Montana 
Staff:  Skip Strickland, Director of Mission and Ministry, Denver, Colorado 

 
ADOPTED BY THE YELLOWSTONE ANNUAL CONFERENCE, JUNE 9, 2012 AND BY THE 
ROCKY MOUNTAIN ANNUAL CONFERENCE, JUNE 15, 2012 
 
PERSON TO PRESENT PETITION TO JURISDICTIONAL CONFERENCE: 
Janet Forbes, Clergy, Rocky Mountain Conference  

St. Luke’s United Methodist Church 
8817 S. Broadway, Highlands Ranch, CO  80129 
 
FINANCIAL IMPACT: Leadership teams from the Yellowstone and Rocky Mountain Conference s 
will allocate or re-direct existing funds, when needed, toward area-wide functioning. 
RATIONALE: 
The Western Jurisdictional Conference, meeting July 18-20, 2012 in San Diego, California, has the 
power to determine the names and boundaries of the areas and annual conferences within the 
Western Jurisdiction (2008 Book of Discipline, Paragraphs 27.4  and 40).  
 
With the report of the Western Jurisdiction Committee on Boundaries bringing a proposal to the 2012 
Western Jurisdictional Conference for new conference boundaries for the Denver Area 
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(www.westernjurisdictionumc.org/wj-conference and click on Redefining Boundaries), the Bishop of 
the Denver Area, Elaine J. W. Stanovsky, created the Denver Area Futures Task Group to listen, 
learn, and discern the missional hope of the two conferences. 
 
WHAT IS THE CHARGE TO THE DENVER AREA FUTURES TASK GROUP FROM OUR 
BISHOP? 
Making disciples of Jesus Christ for the transformation of the world is our mission.  Our charge in 
June 2011 as the Denver Area Futures Task Group from Bishop Stanovsky was to vision, discern, 
and offer recommendations for the shared life of the Rocky Mountain and Yellowstone Conferences 
so that our relationships, leadership, funding, and practices are aligned for faithful witness and 
fruitful ministry.    How has God gifted us for greater effectiveness?   Where is God leading us toward 
vitality in mission?   With the United Methodist Church’s Call to Action for vital congregations in our 
minds, we have discerned some directions forward.   We are offering these recommendations, 
gathered from the wisdom of our collective heart.  
 
WHAT ADAPTIVE CHALLENGES DO WE FACE AS A DENVER AREA? 
Affirming that the people of the United Methodist Church in the Yellowstone and Rocky Mountain 
Conferences provide life and world transforming ministries, what cooperative strategies might sustain 
vitality and growth in both conferences?  
 
Affirming the existing connections already formed by the state boundaries, what strategies would 
strengthen the work of the people of the United Methodist Church in Wyoming? 
 
THE RECOMMENDATIONS 
First, we recommend that the name of the Denver Episcopal Area shall become the 
MOUNTAIN SKY EPISCOPAL AREA made up of two conferences, Yellowstone and Rocky 
Mountain. We affirm the unique ministry cultures of each conference.   Given our listening in both 
conferences and the report of the FACT study (Financial Advisory Consulting Team of the General 
Board of Pensions and Health Benefits and the General Council on Finance and Administration) in the 
Yellowstone Conference, the Task Group does not support merger.   
Second, the two conferences will begin an open and intentional sharing of area-wide 
functions that will enhance relationships, vision, viability, and vigorous mission. This 
recommendation seeks to push the concept of permeable boundaries to its fullest possibilities 
allowing for increased flexibility and a more nimble response in adapting to new ministry 
circumstances. 
The Western Jurisdiction Committee on Conferences in its 2010 Proposal speaks most eloquently 
about the concept of permeable space: It has become increasingly clear to us that the Church’s 
mission and ministry is not well-served by hard and fast boundaries that keep conferences isolated 
from each other. We believe that the work of Jesus Christ in the Western Jurisdiction calls us to a 
new self-understanding. Rather than viewing the Jurisdiction as an accidental collection of 
conferences, we need to begin to think and act as a Jurisdiction that is bound together by a common 
vision and mission. Our boundaries need to be open and permeable, providing opportunities for 
connection and cooperation rather than serving as barriers that keep us separated. We need to 
develop a degree of trust that will facilitate the sharing of all kinds of resources across our 
boundaries and enable us to work together on common goals and purposes.  
Ministry Areas for the sharing of area-wide functions in Mountain Sky might include, but are not 
limited to: 
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LEADERSHIP:  Executive Leadership Teams and Cabinets; Boards of Ordained Ministry as we 
collaborate in recruiting new leadership and share in Residency in Ministry and 
mentoring/coaching; Missional Leader Groups; Annual Conference and Church Conference 
thematic planning. 
ADMINISTRATION:  Finance and Administration; Pensions and Health Benefits; Committee on 
the Episcopacy 
MISSION AND MINISTRY:  Young People’s Ministry; Camping; Missions; 
Communications/Technology; Vital Congregations; New Church Development (New Faces in 
New Places and Turn UM Around Ministry); The Wyoming Experiment; Ethnic Ministries, 
especially the Bishop Stanovsky’s initiatives around healing and community formation 
among Native and Hispanic peoples.  

Third, we affirm the movement toward a state-wide ministry identity for Wyoming. 
The Denver Area Task Group is deeply grateful to Wyoming Superintendent, Rev. Deb Olenyik, and 
the laity and clergy of both the Yellowstone and Rocky Mountain congregations in the state of 
Wyoming for the excellent grass-roots, state-wide conversation, research, and response to our 
recommendations.   The Wyoming Research and Response Group affirmed the continuation of the 
Wyoming Experiment (one superintendent appointed to serve the state of Wyoming but relating to 
two conferences) as we make visible any barriers that inhibit ministry.   Many Wyoming leaders lifted 
up the unique Wyoming voice and encouraged (1)the continuing building of relationships across 
conference and geographical boundaries, (2) the movement toward equity between the conferences 
in issues of compensation and clergy benefits, and (3) the strengthening of our shared missional 
commitments.   
 
AS WE MOVE FORWARD WITH THE IMPLEMENTATION OF THESE RECOMMENDATIONS, 
WHAT REQUESTS DOES THE TASK GROUP ASK OF THE MOUNTAIN SKY EPISCOPAL 
OFFICE? 
* We request that Bishop Stanovsky continue to invite us into our adaptive challenges, seeking to 

discern where God is calling us to new missional faithfulness and relationships. 
* We request that both conference treasurers with Councils on Finance and Administration and both 

pension officers with Boards of Pensions and Health Benefits research the feasibility and processes 
around sharing administrative functions, property insurance, and clergy benefits, with the goal of 
equitability area-wide.   

* We request that the Boards of Ordained Ministry with the Cabinets explore the issues in clergy 
conference membership, cross-conference appointments, shared recruitment of clergy, Residency 
in Ministry, and mentoring. 

* We request that Bishop Stanovsky and the Cabinets of both conferences explore the possibility 
of a new experiment with Presiding Elder Circuits under the oversight of Superintendents. We 
affirm the opportunities to test new models as we continue to learn from the Wyoming 
Experiment. 

* We request that Bishop Stanovsky research a new deployment of personnel by the 
appointing/hiring of area-wide staff that would enhance the functions of superintending, assistant 
to the bishop, connectional ministry, communications, and support for local congregations. 

* We request the foundational approach of appreciative inquiry in affirming strengths, giftedness, 
diversity, and hope, learning from those places in our shared life where God is creating new life 
and vitality. 
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WHAT ASSUMPTIONS AND SENSITIVITIES GUIDE OUR AREA RELATIONSHIPS MOVING 
FORWARD? 
* Prayerfully, seek pathways that will enhance our mission, congregational vitality, and spiritual 

transformation.    
* Affirm the gifts that each conference brings to our shared life. 
* Continue building relationships across conference boundaries. 
* Affirm uniqueness of each conference ethos and culture. 
* Affirm organic relationships – Going toward that which gives life and identity. 
* Support state identities, contexts, and natural affinities. 
* Define issues of clergy conference membership and relationships. 
* Work toward shared fiscal processes.  Understand budget ramifications of conference and area 

identities. 
* Identify issues of equitability in compensation, pension, and health benefits. 
* Remember that change is a journey which requires our companionship over time.   
* Anticipate and minimize surprises.   Communicate more than is necessary. 
 

Reaffirmation of Status as Reconciling Jurisdiction 
Rev. April Hall Cutting (Oregon-Idaho Annual Conference) 

On behalf of the people of the Western Jurisdictional Conference 
 
In July of 2008, at our meeting in Portland, Oregon, the following resolution was adopted: 

In the spirit of “We Will Not Be Silent” adopted by the 2000 and 2004 sessions of the Western 
Jurisdiction in Casper, Wyoming we continue our witness to the denomination and challenge the 
wisdom of recent decisions made at General Conference 2008 in Fort Worth, Texas. 
We stand with our gay/lesbian/bisexual/transgender (glbt) brothers and sisters, both lay and 
clergy, who have been shunned by the United Methodist Church in polity and in deed. We stand 
with our leaders who must hide an essential part of who they are in order to serve the church.  
We stand with hope, not for the future, but for our ministry in this time, in our places where 
people long to be welcomed and included in our communities of faith, long to be recognized in 
their relationships, and long to be a part of the church at large. 
We, the Western Jurisdiction of the United Methodist Church name and claim our ministries as 
welcoming and reconciling throughout the jurisdiction. We open our doors to all persons 
regardless of sexual orientation or gender identity, we open our hearts to those who have been 
shunned, we open our minds to radical obedience to the Gospel of Jesus Christ, even when at 
odds with The Book of Discipline, in order to further the work of God’s justice and the creation 
of the beloved community. 
As a Welcoming and Reconciling Jurisdiction we will take steps of inclusion in the sacred trust of 
marriage, ordination, and leadership roles for all. 
Knowing that we are not all alike, but that we do intend to love alike, we recognize that this 
statement is made of courage, not agreement; this statement is made on faith, not law; and 
this action is taken to further the witness of The United Methodist Church, not to disregard its 
importance. 

Today, July 20, 2012, the Western Jurisdiction officially affiliates with the Reconciling Ministries 
Network. We affirm our identity as a Reconciling Jurisdiction as an act of gospel obedience as we 
seek to be the church God is calling us to be. 
 
   



104 
 

 
 

PROPOSED JURISDICTIONAL BUDGET 2013 - 2016 
Submitted by JCFA 

(Details of program budget submitted by Leadership Team via Mission Cabinet) 
 

Delegate travel 115,500  

Event costs 15,000
Ministry Cabinet/Leadership Team 63,500
Communications 45,000
Episcopacy committee 30,000
Program and Arrangements committee 20,000
Audit 10,000
Conferences  committee 8,000
Treasurer 7,500
Secretary 4,000
Journal 2,500
Archives and history 500
Contingencies/Collection allowance 100,000
 
ADMINISTRATION BUDGET 

 
421,500

Hispanic strategy*** 175,000
Korean mission 100,000
Inter-ethnic coordinating committee 40,000
Ethnic caucuses - administrative 30,000
Mission initiatives – racial/ethnic ministries 25,000
Leadership Team strategy event           35,000
Volunteers in Mission cross-conference work 40,000
Congregational development 20,000
Course of study oversight 20,000
General conference 2016 local work 10,000
Youth program 8,500
Ministerial  services committee 2,000 
Mission initiatives - general 25,000
Contingencies/Collection allowance 175,000
 
PROGRAM BUDGET 

 
705,500

 
TOTAL JURISDICTIONAL APPORTIONMENT 

 
1,127,000 

 
split evenly over 4 years

 
281,750 per year amount 

 
2009 218,878 

 

2010 270,086  
2011 292,840  
2012 314,932 2012 level +43% over 

2009 
***Hispanic strategy funds will be matched by a general church grant.
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World Service 
Western 

Jurisdictional 

Split 

per year 

ALASKA 49,706 2,734 
CALIFORNIA-NEVADA 1,028,608 56,586 
CALIFORNIA-PACIFIC 1,417,203 77,964 
DESERT SOUTHWEST 588,144 32,355 
OREGON-IDAHO 372,185 20,475 
PACIFIC NORTHWEST 595,544 32,762 
ROCKY MOUNTAIN 917,200 50,457 
YELLOWSTONE 152,972 8,415 
Western Total  5,121,562   281,750 

 

Caucus Reports 
 

INTER-ETHNIC COORDINATING COMMITTEE 
WESTERN JURISDICTION 2009-2012 REPORT 

WJIECC TEAM 
Responsibilities of WJIECC 

The Western Jurisdiction Inter-Ethnic Coordinating Committee (WJIECC) is charged by the 
Western Jurisdictional Conference (Article XIX of the Rules of Order and Plan of Organization) with 
the following tasks: 

1. Providing a forum for persons working in racial/ethnic ministries to share information, ideas 
and models of ministry across conference boundaries. 

2. Monitoring responses and implementation of the various ethnic ministry plans of the general 
church in the annual conferences. 

3. Assisting in staging a quadrennial consultation and any other events as needed to address 
issues pertinent to continuing development of racial/ethnic and multicultural ministries. 

4. Making recommendations to the Jurisdictional Leadership Team regarding future work 
toward an inclusive church. 

5. Providing a needed communication link throughout the Western Jurisdiction. 
6. Other work as needed. 

2009-2012 Work of the Committee 
The Western Jurisdiction Inter-Ethnic Coordinating Committee met for the first time in the 

2009-2012 Quadrennium in Seattle, Washington at the gracious hospitality of Bishop Grant J. 
Hagiya and coordinated by Kristina Gonzalez in October 2009.  This meeting was purposed to 
organize the vision and work for the Committee for the new quadrennium. 

The officers elected for the 2009-2012 quadrennium were Rev. LLC Hammond, chair; Rev. 
Scott Harkness, vice-chair; and Ms. Laddie Perez Galang, secretary and financial secretary.  Ms. 
Diane Knudsen, WJ Treasurer, serves as Treasurer for the Committee.  Kathy Thomas-Sano 
agreed to serve as liaison and later was asked to become a consultant to the committee. 

As a part of our service of appreciation of persons who have been a part of this ministry, the 
committee acknowledged Kristina Gonzalez for her team leadership as chair and in coordinating 
the "Living Our Vision" program in the 2005-2008 quadrennium, and Rev. Keith Hwang for his 
dedicated service, leadership and support during the 2005-2008 quadrennium.  Appreciation 
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expressed to Bob Meyers, former jurisdiction treasurer, for his years of availability, accountability 
and report response. 

By the next meeting, new committee members had been assigned as conference appointed 
leadership. Following the change in staffing position in 2010, Scott Harkness resigned 
and Rev. Saul Montiel was elected vice-chair.   Appreciation was expressed to Scott for his 
leadership.  

Upon invitation of Bishop Minerva Carcaño, committee members were exposed to the 
issues of immigration when a number of leaders both in The UMC and in the community working on 
immigration in Arizona were invited to participate and orient members to issues when they met in 
Phoenix, 2010.  The committee also heard from Native Americans in the Jurisdiction.  This was a 
profound directional meeting for our work.  The committee also included the January 2011 
Jurisdiction Immigration event in Burlingame, CA as one of its priorities.  Members available to 
participate were encouraged to attend and their expenses were covered.  These events helped 
committee members to take back to their conferences and caucuses an understanding of what it 
means to work with others.  

The Committee approved an emphasis on ministry with racial/ethnic youth as a priority for the 
quadrennium.  Thanks to Walter "Skip" Strickland who made this suggestion.  Upon learning of 
the Youth 2011 event to be held in Sacramento in July 2011, the committee agreed that emphasis 
would be placed on sending youth to this event.  Laddie Perez Galang provided excellent and 
dedicated service in her outreach and hard work.  Her leadership was a witness to over 170 
racial/ethnic youth and chaperones in attendance from the Jurisdiction.  The jurisdiction racial/ethnic 
caucuses participated in providing funds, along with WJIECC and NFAAUM to assure that youth 
scholarships for registration, housing and travel were covered.  Through a collaborative effort funding 
was made possible for youth delegate lunches and an evening in the park with a lovely meal for 
youth delegates and friends. 

At the July, 2011 meeting a statement was developed raising concerns about the CT/IOT 
structure being recommended to the General Conference by the Connectional Table.  This statement 
was sent to the Connectional Table.  At the January, 2012 meeting, the Committee agreed to support 
through partial funding three persons to the 2012 General Conference for one week representing 
concerns of the Committee and the Jurisdiction.  Kristina Gonzalez and Joan Holms attended the 
first week of General Conference and worked with the Inter-Ethnic Strategy Development Group 
(IESDG), as well as monitoring/observing the General Administration legislative committee.  Rev. 
LLC Hammond attended the second week working with IESDG.   

During the quadrennium, as in the past, the WJIECC chair or a representative of the 
committee has participated in meetings of the IESDG as a linkage between racial/ethnic concerns in 
the West and the general church. 

What is crystal clear for our future vision is the strength of the caucuses working together in 
every way.  The present model of bridging conferences and leadership elected by the people of 
caucuses must continue for the good of the church.  The caucuses reach and represent the people in 
a way that would not otherwise be known.  Thus we are grateful to all of our caucus leaders and the 
work they do in making sacrifices to make the ministry possible.  

The strength of all our work has in a special way been caught in the presence, passion, and 
participation of Bishop Elias G. Galvan this past quadrennium.  We deeply thank Bishop Galvan 
for his open and effective leadership. 

Caucuses and their ministry for cooperatively empowered leadership of the work and 
leadership for all people will define the vision for the next quadrennium. 

The committee recommends that the first meeting be convened early in the next 
quadrennium.  
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We thank the Western Jurisdictional Conference for its support of the work of this committee.   
 
Respectfully Submitted, 
The WJIECC Team 
Rev. LLC Hammond, chair 
Rev. Saul Montiel, vice-chair 
Laddie Perez Galang, secretary and financial secretary 
Diane Knudsen, Treasurer, ex-officio 
Members:  Rev. Rochelle Frazier, Trisha Hamilton, Rev. Jin Ming Ma, Bishop Elias G. 
Galvan, Nanette Martinez, Latu Koloto, Monalisa Tuitahi, Rev. Shirley Montoya, Regina 
Wheeler, Charles D. Brower, Rev. Carlos Axibal Rapanut, Rev. Linda Caldwell, Rev. 
Mariellen Yoshino, Rev. Gary Williams, Rev. Kelvin Sauls, Rev. Camille Pentsil, Rev. 
Kwang Seog Oh, Joan Holms, Kristina Gonzalez, Laurie Day, Rev. Eric Smith  
Ex-Officio:  Bishop Grant J. Hagiya, Rev. Won Kie Kim, Kathleen Thomas- Sano (consultant) 
 

ASIAN AMERICAN COORDINATING COMMITTEE 
WESTERN JURISDICTION 

THE UNITED METHODIST CHURCH 
 

LADDIE PEREZ-GALANG, CHAIRPERSON 
2005-2008 priorities were:  Developing new Indochinese congregations in Seattle, Portland, Phoenix, 
and San Francisco Bay Area; Cross-Cultural and Cross-Racial Training; Educate and re-educate about 
the importance of connectionalism; Increase inclusiveness within Coordinating Committee by seeking 
representation from Oregon and Washington; and Developing and Strengthening Filipino ministries.  
Clergy and Staff Issues, Church Development, and Community Outreach were added as 2009-2012 
priority concerns. 
 
For the first time, Western Jurisdiction Coordinating Committee on Asian American Ministries 
(WJCCAA) is represented by nine ethnic groups: Cambodian, Chinese, Filipino, Formosan, Hmong, 
Japanese, Korean, South Asian, and Vietnamese!  We currently have 30 members.  
 
We partnered and collaborated with the Western Jurisdiction Inter-Ethnic Coordinating Committee, 4 
other Western Jurisdictional racial ethnic caucuses, and CA-NV Conference Asian American Ministries 
to help and support the Youth 2011 in Sacramento, CA.  We sent 170+ racial ethnic youths to the 
event! 
 
Actively participated in coordinating the National Federation of Asian American United Methodists 
Convocation and General Board of Global Ministries Cambodia Consultation.  Both events were held in 
2011 in San Jose, CA. 
 
Wrote a letter to the WJ College of Bishops regarding concerns discussed by the members to follow 
through and share with the College of Bishops the current situation and issues our ethnic local 
pastors are facing and experiencing, including but not limited to below poverty income, basic health 
coverage, inadequate housing.  
 
Another item that we discussed and shared with the WJ College of Bishops was the growth of Hmong 
congregations and ministries. Currently, there is no existing WJ Hmong ministry or caucus. The CA-
NV Hmong Caucus has identified Portland, Orange County, Stockton, and Denver as priority sites for 
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new start churches. We requested the College of Bishops to give us directions on how we may initiate 
to explore on how to respond to the call to "create a sacred space" for our Hmong brothers and 
sisters.  
 
Represented WJAACC to the Philippine Pastoral and Solidarity mission trip to the Philippines. 
 
One-day consultation on church and congregational development for the Asian American (clergy laity) 
in Western Jurisdiction will be held on July 17, 2012, in San Diego, CA.  
 
2013-2016 

 Provide leadership and resource to Hmong Ministry in starting churches in identified areas and 
start Western Jurisdiction Hmong Caucus. 

 Provide leadership and resource to Cambodian Ministry – churches, caucus, consultation 
 Asian Women’s Network – mentoring, leadership 

Basic Members and Officers: 
Ms. Laddie Perez-Galang, Chairperson – Martinez, CA 
Rev. Kwang Seog Oh, Vice Chairperson – Lake Oswego, OR 
Ms. Chantha Yos, Secretary – San Leandro, CA 
Mr. Isagani Soy, Treasurer – Daly City, CA 
Rev. Felicisimo Cao – Vallejo, CA 
Rev. Jin Ming Ma – Coupeville, WA 
Rev. Cuong M. Nguyen – San Diego, CA 
Rev. Christine Xavier – Lafayette, CO 

Annual Conference/Regional Chairperson or Representative: 
Alaska:  Rev. Carlo Axibal Rapanut – Chugiak, AK 
California-Nevada:  Rev. Paul Joseph T. Khamdy Yang – Roseville, CA 
Hawaii District:  Ms. JoAnn Yoon Fukumoto – Pearl City, HI 

Sub-Ethnic Caucus Chairperson or Representative: 
Chinese:  Rev. John W. Wang – Rowland Heights, CA 
Filipino:  Rev. Tony Ubalde – Vallejo, CA 
Formosan:  Rev. William Chou – Albany, CA 
Indochinese:  Rev. Phu Xuan Ho – Anaheim, CA 
Japanese:  Rev. George Nishikawa – Elk Grove, CA 
Korean:  Rev. Jonathan S. Lee – Pasadena, CA 

Ex Officio: 
Bishop Wilbur Choy – Seattle, WA 
Bishop Grant Hagiya – Des Moines, WA 
Bishop Robert Hoshibata – Portland, OR 
Bishop Roy Sano – Oakland, CA 
Rev. Thomas Choi – Honolulu, HI 
Rev. Bau Dang – Riverside, CA 
Rev. N. Adiel A. de Pano – Sierra Madre, CA 
Rev. Youngsook Kang – Greenwood Village, CO 
Rev. Won Kei Kim – El Segundo, CA 
Rev. David Valera – Des Moines, WA 
Rev. Mariellen Yoshino – Fresno, CA 
Consultant:  Ms. Kathy Thomas-Sano – Oakland, CA 
NFAAUM President:  Mr. Donald Hayashi – Vandalia, OH 
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WESTERN JURISDICTION BLACK METHODISTS FOR CHURCH RENEWAL, INC.  
(WJBMCR) 

 
SUBMITTED BY REV. ROCHELLE FRAZIER 

The mission of the Black Methodists for Church Renewal, Inc. is to raise up prophetic and spiritual 
leaders who will be advocates for the unique needs of Black people in the United Methodist Church. 
 
Our major accomplishments during the 2009-2012 quadrennium include convening meetings to 
address the concerns of the local Black church, created the Western Jurisdiction Youth Harambee, 
convened panel discussions on cultural diversity, leadership development and the reentry issue and 
other issues affecting the Black community.  
 
Our program focus for 2012 is based on the 2008 General Conference Four Areas of Focus-
Developing Principled Christian Leaders for the Church and the World and the objective is to train 20 
percent more youth and young adult leaders each year of the quadrennium to help transform the 
world. 
 
Our major goal is to train Black youth and young adults to become the future leaders and advocates 
for BMCR and the United Methodist Church. The leaders will also be charged with assisting in 
establishing youth and young adult caucuses in the Western Jurisdiction.  Our goal is to establish 
three new caucuses in the next four years.  
 
In January 2012, we sponsored the Youth Harambee event. We had over 20 youth from the 
jurisdiction to participate. The youth engaged in the development of their spiritual gifts through 
worship, workshops, Bible study and fellowship.  Through their experiences, the youth will apply 
what they learned to enhance the ministries within their local churches and/or Annual Conferences.  
The youth who attended Harambee became leaders at Urban Kids Camp 2011 (a camp for kids in 3rd 
-5th grade) as junior counselors.  As junior counselors, they assisted the adult counselors with a 
small group of children by providing supervision, playing games, and running errands.  They also 
provided biblical skits, assisted with worship, and set up activities. The youth who attended 
Harambee became praise team singers for the weekly FUSE worship service in a local church. Many 
of the youth went back to their churches and started or joined a praise dance ministry, including 
some of the youth boys. Four of the youth who attended Harambee became representatives from the 
district to the Conference Council on Youth Ministry. Approximately four youth who attended 
Harambee went to Youth 2011 in Sacramento, CA, a national youth event and attended workshops, 
worship services and learned about missional opportunities. 
 
At the National BMCR meeting, we selected two young adults to train and development as future 
leaders. We have started the training program for the leaders as well as continuing to develop a four 
year detailed program. In regards to leadership development, we are sponsoring laity from within the 
Jurisdiction to attend the David L. White Leadership Academy. The academy will be held in August of 
this year. 
 
We are in the process of revising our 2013-2016 quadrennial budget and program goals due to the 
unexpected reduction in our funds from the Western Jurisdiction Inter-Ethnic Coordinating 
Committee.  However our focus will still be leadership development of youth and young adults.  
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MARCHA WEST  2009-2012 

 
BY: NANETTE MARTINEZ, PRESIDENT 

MARCHA West, the Hispanic/Latino caucus of the Western Jurisdiction of the United Methodist Church 
is best described in its mission statement: “As Christians we are called by God to know Christ and 
make Christ known, MARCHA West will promote and enable Hispanic ministries in all conferences of 
the Western Jurisdiction.” More specifically, MARCHA West’s purpose includes some of the following:  

a) Networking with congregations, caucuses, groups.  
b) Research and assessment of needs and resources for use in leadership development.  
c) Provide opportunities for the sharing of information on new and creative Hispanic/Latino 

ministries.  
d) Promote recruitment of Hispanic young adults for all areas of church ministry.  
e) Advocate for and inform of Hispanic ministry needs with annual conferences, the W. J. 

agencies, and the College of Bishops.  
f) Assist Hispanic ministry groups in the WJ better relate to the UMC general boards and 

agencies to secure needed resources; and, 
g) Promote and support the National Plan for Hispanic/Latino Ministries in the Western 

Jurisdiction.  
h) Collaborate with MARCHA, the national UMC Hispanic/Latino caucus, other UM groups, 

ecumenical groups, movements, coalitions, caucuses and networks on behalf of Hispanic 
issues, needs and concerns. 

i) Be available to Hispanic/Latino groups in Annual conferences, congregations, and individuals in 
cases where issues of discrimination (institutional or attitudinal) become evident and/or 
destructive to the ministry of our church. 

 
MAJOR ACCOMPLISHMENTS DURING THE QUADRENNIUM  

 One of the priorities of MARCHA West has been the development of leaders especially among 
Hispanic/Latino youth, therefore, we have promoted and supported their attendance to 
workshops, and events offered by the Annual Conferences and the General Church. 

 We promoted and supported events that deal with immigration reform. 
 MARCHA West with the WJIECC sponsored and supported 20 Hispanic youth to attend the 

Youth 2011 Event held in Sacramento, CA on July 27-31, 2011 to develop their leadership 
abilities and be more involved in the life of our Church. 

 We sponsored youth from different Annual conferences to attend the Youth Leadership 
Development workshops provided by MARCHA National at their Annual Meetings.   

 We supported the celebration of MARCHA National’s 40 years of existence and service to the 
UMC. 

A Planned Workshop FOR HISPANIC PASTORS new to the Western Jurisdiction– DID NOT 
OCCUR DUE TO BUDGET ISSUES: The purpose of this workshop was to provide a practical 
training and a process that would assist Hispanic clergy to make the transition from another 
denomination, jurisdiction or an Autonomous Methodist Church into the polity of the UMC, and 
more specifically into the culture of the Western Jurisdiction. It also sought to provide some 
resources to enable persons from other countries to be aware of issues regarding immigration 
status, Social Security, income tax, etc.  The target population for the workshop included: 
 Pastors who are coming from other denominations 
 Pastors from countries outside the U.S. and are working in the UMC 
 Persons intending to go into ministry 
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 These Pastors would have been recommended by Bishops, Cabinet, and/or Hispanic 
Ministries Committees/Caucuses 

OUR MAIN FOCUS FOR THE NEXT QUADRENNIUM  
 We shall continue to develop Hispanic/Latino leaders with special attention to the youth by 

promoting information and workshops on leadership skills and provide information to college 
age youth how to access scholarships and resources from our church and other institutions. 

 We shall continue to advocate on behalf of a comprehensive reform of the US Immigration 
system and laws and continue the promotion and support for the approval of the DREAM Act. 

 We will continue to support the efforts of annual Conferences and the General agencies in the 
development of Hispanic/Latino ministries. 

OUR RELATIONSHIP TO THE WESTERN JURISDICTION 
We see ourselves as vital part of the membership in the Western Jurisdiction and we exist as a 
Hispanic/Latino Caucus to help our Jurisdiction continue to be a racially inclusive entity and a 
powerful example for the entire church. 

 
PACIFIC ISLANDER NATIONAL CAUCUS  

WESTERN JURISDICTION, UNITED METHODISTS WEST 
 

BY MONALISA S. TUITAHI 
The people of the Pacific Islander National Caucus United Methodist West seek to offer their innate 
gifts and graces to the denomination, and the Western Jurisdiction in particular, and to find ways to 
utilize these gifts for making disciples of Jesus Christ for the transformation of the world.  Western 
Jurisdiction is home to many Pacific Islanders and it is with joy that we seek to live into a mutual 
relationship with all disciples of Jesus Christ as we seek to further transform the world. 

 
The work of PINCUM West during the 2009-2012 quadrennium lived fully into the reality of 

Pacific Islander people:  In a world defined by scarce resources, Pacific Islanders live abundantly 
despite the scarcity.  It is in that spirit, that I share the following major accomplishments for PINCUM 
West: 

 Forming a network of Pacific Islander leaders within the Western Jurisdiction. 
 Intentional acts of developing leadership among young people:  participation in GBOD Division 

of Young People; enabling over 30 Pacific Island young people to attend the Youth Event 
2011; assisting young people with internship placement with GBCS; assisting two young 
people to attend the Global Youth event in Germany; collaborating with other agencies in 
sponsoring young people’s leadership training program and worship services. 

 Leadership development that included cultural competency training, and General Conference 
briefing. 

 Supported and empowered the work of sub-caucuses, particularly, Fijians and Samoans who 
are grappling with a variety of challenges that are consistent with newly formed immigrant 
churches. 

 Supporting the work of the Pacific Islander Study Committee to develop a comprehensive plan 
of ministry resulting in the proposed Comprehensive Plan for Pacific Island Methodism which 
was presented to General Conference as the 6th racial ethnic plan for ministry.  This is a 
historical event for Pacific Islanders, as it signifies a true sense of belonging and becoming a 
part of The UMC family.  We celebrate the action of General Conference 2012 in creating a 
ministry plan for Pacific Islanders and fully anticipate the wonderful opportunities for growth 
and further transformation.  
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PINCUM West is a vital part of the Western Jurisdiction family.  This is a relationship that is defined 
by mutuality and reciprocity.  In this regard, Pacific Islanders bring a wealth of gifts and graces to be 
offered for the good of the entire family.  We ask the question of “what can we do to advance the 
work of the body?”  In return, the body has a role to play in equipping and empowering Pacific 
Islanders to be able to be effective in their new setting and context.  As we engage in this dialogue 
and interaction with everyone at the table, Western Jurisdiction will be made richer if we are able to 
live out the challenges that are inherent in this process. 

Monalisa S. Tuitahi 
 
 
 

  



113 
 

CONFERENCE PROFILES 
 

The Alaska United Methodist Conference 
A Missionary Conference of The United Methodist Church 

 
2011 Conference Profile 

  
A. Geographical Location & Description: 

The Alaska Conference encompasses the entire state of Alaska—a state with 640,000 residents and 
covering 570,374 square miles.  Because of its size, there are great variations in topography, geology, and 
weather within the state. 

Most of the United Methodist churches in Alaska are clustered along the road system connecting the 
Kenai Peninsula, Anchorage and Fairbanks. Other churches in the Southeast and West are not connected to 
other communities by road, and travel must be by airplane or Alaska Marine Highway (ferry system).  The 
conference, in an attempt to provide supportive ministries and programs among churches, established four 
Regional Program Councils which meet periodically either in person or by teleconference (due to the distance 
and travel costs).  
 
B.  Demographics: 

a. Clergy Members (as of 05/15/11):  25 active elders; 1 deacon; 0 diaconal; 4 local pastors, 3 
provisional elders and 2 other denomination. 

b. Commissioned Mission Personnel:  1 deaconess; 0 US2. 
c. Lay Members: 3,598 full members with an average worship attendance of 2,176 (2010). 
d. Church Membership: 1 with 500-1000 members; 10 with 100-500 members; 17 under 100 

members. 
e. Worship Attendance:  2009 – 2,247.  2010 – 2178. 

  
C.  Conference Mission Statement: 

The mission of the United Methodist Church is to make disciples of Jesus Christ for the transformation 
of the world.  In 2010 the Alaska United Methodist Conference adopted this vision:  20/20 Vision:  Leading to 
God’s New Horizons.   Five priorities were named:  Church Revitalization, Stewardship, Youth and Young 
Adults, New Church Starts, Native Ministries. 
 
D.  Political/Social Makeup: 

a. Political Make-up: Alaska is a frontier state, often attracting persons who wish to be as independent 
and “free” as possible.  This tends to result in a more conservative political stance, emphasizing 
individual rights, though also resulting in the expression of personal behaviors that may be considered 
more liberal or contrary to the “norm” of society.  The majority of the State Legislature is Republican, 
and the Congressional delegation includes a Republican representative and a Republican and Democrat 
senator. 

b. Political issues include conflict between/with:  major urban areas and rural communities; Native and 
non-Native groups; development and environmentalism; the Permanent Fund Dividend; and state 
funding.  

c. Church Trends: Over the past twenty years the membership of the United Methodist Churches in the 
state has remained basically constant for a time and now is in decline, despite the fact that the 
population of Alaska has increased significantly during that period.  Current membership in the 
conference is: 83.8% white; 2.6% Asian; 7.2% Pacific Islander; 4% Native American; .6% Hispanic; 
.6% mixed race; and 1.2% black.  While labels are hard to apply to our churches, especially 
collectively, each congregation takes seriously the call to make disciples of Jesus Christ for the 
transformation of the world, no matter where they may see themselves in the theological spectrum..  

d. Social Environment: Alaska experiences very high rates of alcohol and drug abuse, child abuse and 
domestic violence.  Many rural areas located outside of the major urban areas have high poverty rates, 
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with the lack of employment opportunities, subsistence lifestyle, limited economic infrastructure, and 
high cost of living continuing the poverty.  There is a high “turnover” rate of persons moving into the 
State and then returning “home,” as well as persons who come for seasonal employment.  There is an 
increasing influx of ethnic minorities to the state, especially Pacific Rim peoples.  For instance, in the 
Anchorage school district Caucasian students are now the minority, and nearly 100 primary languages 
are spoken.   There are five main Native cultures in the state, which are interrelated for political and 
social purposes in the Alaska Federation of Natives.  Anchorage and Fairbanks both have a significant 
presence of active and retired military personnel because of the presence of Elemendorf Air Force 
Base, Fort Richardson, Fort Wainwright, and Eilson Air Force Base.  In addition, there are other military 
installations in Alaska, which has long been considered to be on the frontier of national defense. 

e. Ecumenical Environment:  Ministry throughout the state of Alaska was divided between a number 
of denominations many years ago in the Comity Agreement, which has influenced church development 
in various areas and has limited United Methodist Church presence in bush Alaska.  Three of the 
churches in the AC are federated with the United Presbyterian Church.  The conference supports small 
campus ministries in Anchorage and Fairbanks.  In the past year, conversations among the previous 
comity agreement partners has been ongoing concerning shared ministry opportunities in places where 
mainline presence is not strong.  A unique model of this occurred in 2007, where we were asked by the 
Presbyterians in Barrow, Alaska to provide clergy leadership while they awaited their called pastor.  
Five of our clergy and lay spent a few weeks each in Barrow to provide this necessary bridge for clergy 
leadership.  It was widely and deeply appreciated by the Barrow Presbyterian church, and we continue 
to be in on-going conversation should the need arise again.  In the Mat-Su Valley, a unique ecumenical 
partnership called PLUME (derived from the Presbyterian, Lutheran, United Methodist, and Episcopalian 
ownership) is providing avenues for shared clergy leadership in areas underserved by the mainline 
churches. Finally, the AC participates in ecumenical organizations, notably the Alaska Christian 
Conference.  
 

E. Financial Status: 
a. Clergy compensation: Ranges from $37,643 to $65,000, with a cost of living adjustment for areas 

with higher costs. 
b. Apportionments and AC finances: The Alaska Conference has usually been one of the highest 

contribution per member rates in the denomination, but this is offset by the higher cost of living, the 
small membership local churches, and the costs of operating the conference.   

c. The conference received $2M from the sale of property in 20__.  This money, now known as the 
Legacy Fund, has been invested in the Foundation of the Pacific Northwest. Some of the fund has been 
used to guarantee a loan for the purchase of the First Samoan UM Church of Anchorage. The 
conference currently plans to preserve the corpus of this fund into the foreseeable future. 

F. Issues: 
a. Clergy issues:  Isolation from colleagues; distance from extended family; membership in home 

conferences as it relates especially to the lack of guaranteed appointment in The Alaska Conference; 
health benefits; relating to the General Board of Global Ministries; travel for fundraising outside of the 
conference; ordination of indigenous leadership; local pastors being the only clergy members of the 
AUMC; and strengthening lay leadership within both the local churches and the conference.   

b. Lay issues: training; time and cost for traveling to meetings; access to leadership in the conference; 
dependence at times on VIMs and outside sources of funding and understanding themselves in the 
context of a connectional denominations. 

c. Conference strengths: an annual Lay School of Theology; Regional Program Councils; strong UMW; 
active camping program; small enough to feel like family (this carries with it both the benefits and 
struggles of being a family); annual conference missional priority, relatively easy access local church to 
conference leadership due to the small number of ministry sites, a proven and on-going ability to be 
flexible and creative. 
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d. Areas for improvement:  Reach more native and ethnic persons; revitalize conference youth 
ministry; adequate strategies for utilizing emerging funding streams; continue to work at hospitality to 
new and existing members, re-imagining of our overall conference structure. 

 
G. Conference Episcopal Leader Expectations: 

a. The Bishop needs to give oversight to the life of the Conference, being present as often as possible 
(especially Annual Meeting, Fall Meetings, Winter Meetings, and the February Professional Church 
Worker Retreat) and be willing to delegate authority to conference leadership in those instances when 
a physical episcopal presence is unavailable. 

b. She/he needs to be appreciative of the Alaska Conference and the heritage of the state and the 
conference, and engage as fully as possible in the various activities that the AUMC affords, in 
Anchorage and in more remote corners of the conference. 

c. Leadership in the continued development of what it means to be missionary clergy in this Conference, 
addressing such issues as clergy membership, the role of local pastors, commissioning, and our 
relationship with the General Board of Global Ministries.   

d. It is essential that the Bishop identify, attract, and support potential clergy from conferences 
throughout the country and the world for service in the Alaska conference, and to be discerning of gifts 
and grace for ministry in the Alaska Conference.  

e. Be a strong advocate for the AC within denominational structures, especially the General Board of 
Global Ministries, General Board of Pensions, and the Advance.   

f. Be willing to work ecumenically as much as possible.   
g. Provide an effective leadership style conducive to the limitations of a small and geographically remote 

conference leadership team and a very small conference staff; especially finding ways to work 
collegially with a single superintendent model  that is very different from a larger conference’s more 
traditional cabinet model. 

h. Be or be willing to become culturally competent as it pertains to Native Alaskans and their unique gifts.   
i. Assist the conference with the implementation of its mission statement by serving as lead vision caster, 

helping the conference find appropriate organizational practices to stress our five mission priorities in 
ministry, and celebrating the missional successes in our local churches. 

 
 

Cal-Nevada Conference Profile 
Prepared for 2012 Western Jurisdictional Conference 

 
a. Geographical location &description: 

 
 
The California/Nevada Conference spans the northernmost boundaries of 
the states of California and Nevada, which include seashores, mountains, 
deserts, large suburban and urban areas with ready Wi-Fi access, remote 
rural areas and large varied agricultural regions and communities. 
 
 
 
b. Demographics: 

(Business of the Annual Conference Session 2011 and BAC Clergy Session 2011 attached) 
Data as of July, 2011 

Clergy Members: 
Active elders: 319 
Active deacons: 9 
Probationers: 18 
Licensed Local Pastors:  44 
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Retired clergy:  320 
Lay Members:80,375 
Churches:  358 
Conference Lay Minister graduates: 200 
Conference Lay Ministers serving under appointment: 17 
 
Number of New Church Starts underway:  

Organizing Phase: 1) Bayside Cambodian Fellowship  
New Church Start 1) The Table – Sacramento,  

 
Number of Non-English Language congregations: 35 
Number of Racial/Ethnic congregations: 60 
Number of Multi-ethnic congregations: 31 (>50% of members non-European) 
 
Number of Mission teams/members/ people affected 

Volunteers In Mission teams -70, Team participants: 692 [Trending increase] 
Other mission teams – 225, team participants 1987 

Community ministries: 343, persons served: 13,003 
Outreach ministries – 1196, persons served: 1,461,743 (six-fold increase from previous year) 
Number of Vacation Bible Schools: 12,056 
Number of Confirmation classes:868 
Number of Conference Camping participants: 152 
Number of Congregations with websites: 188 
 
Campus Ministries: San Francisco State University, Ecumenical House 

Stanford University, United Campus Christian Ministry 
University of California at Berkeley, Wesley House Student Center 
University of California at Davis, Cal Aggie Christian Association 
University of California at Merced, Wesley Foundation  
University of California at Santa Cruz, United Campus Christian Ministry 
University of the Pacific, Multifaith Chaplain 
University of Nevada at Reno, Campus Christian Association 

 
Related Community Institutions 

Fred Finch Youth Center (Oakland, CA)–housing and services for youth with severe mental illness 
Cal/Nevada Methodist Homes (Pacific Grove, Oakland) – Senior Living 
Mary Elizabeth Inn (San Francisco, CA) – Immigrant women’s aid. 

 
Additional Notes: 

Moderate growth in Pacific Islander, Hispanic and multi-racial members 
The number of multicultural members is increasing. 
“The Church is leaving the building.” Congregations are becoming more active in the community as 

seen by our mission participation and impact. 
 
c. Conference Vision/Mission Statement:  “Renew, Revitalize and Reach” 
The Cal/Nevada Conference has fully embraced the “Call to Action” by our Council of Bishops. We have drafted 
a conference-wide strategy (attached) that addresses: the revitalization of existing congregations, new church 
development, and innovation of faith communities. This plan is fully integrated with our vision of Circuits as 
the centers of mission field strategy and leadership training, development and accountability. A new 
Conference Superintendent has been hired to spearhead these efforts. 
A task force has been meeting since October 2010 by direction of the 2010 Annual Conference Session to align 
conference structure with the four areas of focus.  
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See attached report on the Annual Conference-wide Strategy 2011 
 
d. Political/Social Makeup: 
See attached MissionInsite report - California Nevada Conference UMC QuickInsite 
Political Environment – There is a strong progressive voice in the region. On many social issues people are 

evenly divided within congregations. 
Ecumenical Environment – Interfaith community is an important reality in our area. The fastest growing faith 

community is Muslim. Atheists are an important demographic to engage. There are strained relations 
between Jewish communities and progressive UM congregations over Palestinian rights. 

Social Environment – 
Currently California and Nevada have the highest unemployment rates in the US.  

e. Financial status: 
2012 minimum compensation for clergy (1-5 years of service): $35,236 plus housing and utilities. 
Average FT Annual Total clergy compensation:  $63,087 
There is a high cost of living in California-Nevada conference relative to other parts of country. 
Local /global mission giving increasing trend. 
Apportionment Collections – 34%Congregations paying 100% 
f. Issues/ Dynamics: 

1. Intentional cross-cultural appointments followed up with cross-cultural sensitivity training for 
congregations.  

2. Need to recruit younger clergy and reach out to young people, high average age of clergy and laity  
3. Commitment to “right-sizing” congregations 
4. Increasing “hands on” engagement in mission with more congregations launching their own global 

mission projects 
5. High costs of clergy compensation with pension and rising health insurance 
6. Need for spiritual training for transformational leadership for clergy and laity. Ongoing training has 

been available through the Annual Conference, local churches and other resources. 
g. Conference Episcopal Leader Expectations: 
Transformational Leadership: A spiritual leader who reflects, personally and professionally, the transformation 
that God seeks for the global Wesleyan witness. 

1. Is a Spiritual Leader who is theologically and biblically keen 
2. Is an adaptive leader prepared to take risks 
3. Has an understanding and love of the diversity of this conference including ethnic, geographical, 

progressive/liberal/conservative perspectives and cultures 
4. Committed to leadership development for laity and clergy 
5. Will give leadership to starting new faith communities for new people especially young people 
6. Creative and effective administrative and leadership skills and personnel management 
7. Committed to strong fiscal management for the conference 

h. Nine Elements of the Jurisdictional Vision Statement 
 
On a scale of 1 to 5 (1= mastered; 2=doing much of the time; 3=mixed results; 4=needs work; 
5=no work begun;) what is your conference level of accomplishment in fulfilling the 

   2  1. A multicultural, inclusive church  
   2  2. Churches engaged in life of the community  
   2  3. Confident, effective leadership  
   3  4. Congregations forming disciples  
   2  5. Diverse ministry settings  
    2.5  6. Congregations living as global citizens  
   2  7. A church that thinks and acts regionally  
   3  8. Fully accessible churches  
   2  9. Ministry enhanced by technology  
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PROFILE FORM FOR 2012 
CALIFORNIA – PACIFIC ANNUAL CONFERENCE, LOS ANGELES EPISCOPAL AREA  

WESTERN JURISDICTIONAL CONFERENCE 
  

A. Geographical location & description: 
 The California counties of Imperial, Inyo, Kern (only that portion described as the Antelope Valley to the 

base of the Tehachapi Mountains and that portion extending easterly from the Sierra Nevada Mountains), 
Los Angeles, Orange, Riverside, San Bernardino, San Diego, San Luis Obispo, Santa Barbara (excluding the 
town of New Cuyama), Ventura, and excluding the cities bordering the Colorado River (namely Blythe, 
Needles, and Fort Yuma,)  and the entire State of Hawaii, the Territory of Guam, Saipan, and other 
territories of the United States in the Pacific Region.   

 The diverse geography of the L.A. Area includes beaches, mountains, remote islands, deserts, large urban 
areas, suburban communities, agricultural lands, and sparsely populated areas.  The Area’s total square 
miles cover seven time zones and crosses the International Date Line.  

B. Demographics 
Clergy Members 897* 

o Active elders 352 
o Active deacons 17 
o Probationers 48 
o Licensed Local Pastor 62 
* Retired and on-leave included in 752, excluded below (Retired 370, L/A 37, Assoc/Affil 11) 

Lay Members     80,879 
o 0-99 members 116 churches 
o 100-199 members 104 churches 
o 200-599 members 117 churches 
o 600-999 members 13 churches 
o 1000-9999 members 6 churches 
Churches Total 356 churches   (not including missions and start-ups) 

C. Conference Mission Statement: 
To Be the Cup Overflowing in a spiritually thirsty, physically hurting world, so that all might “have life, 
and have it abundantly.” 
 Overflowing with Grace: people being disciples to make disciples; people walking the Wesleyan Way, 

creating communities where “the least, the last and the lonely” may experience God’s transforming 
grace, are nurtured along their journey of faith, practicing Wesley’s Acts of Piety.  

 Overflowing with Compassion: communities of believers being “the Body of Christ” in specific places 
of ministry, expressing God’s transforming compassion through Wesley’s Acts of Mercy. 

 Overflowing with Justice:  the Body of Christ fulfilling God’s prophetic call to speak truth to power on 
behalf of the powerless, so that grace, compassion and the life abundant may abound for all.  

D. Political/Social Makeup: 
 Political environment: complete spectrum of very liberal to distinctly conservative; there are slightly 

more registered Democrats than Republicans in the Annual Conference.  Primary issues include 
immigration (documented and undocumented); quality and accessibility of primary education; 
affordability of health care, growing concern for the environment, living wages; and violence (gang and 
juvenile).  

 Economic environment: the global recession has caused significant unemployment and 
underemployment, extensive mortgage defaults (including the second highest rate of defaults in the 
country, in Riverside County), longer commutes, and an increase in homelessness and hunger; State 
indebtedness and a stagnant political process are contributing to an increase in the number of people 
leaving California.  
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 Church Trends: there is wide theological diversity in the conference, bound together by a 
commitment to ministries of compassion and justice. Styles of worship cover the whole spectrum. 
Although total congregational membership continues to decline, worship attendance is stable with 
modest growth.  All congregations continue to struggle with financial commitments and aging physical 
infrastructures. A strong focus on the common mission of the Church is beginning to take hold, with a 
growing affirmation to consider faithfulness to the Gospel more important than mere church survival.  
The desire to live out our “Wesleyan code in our zip code” has assisted in an appreciation of our 
Wesleyan heritage to be more movement / mission-oriented rather than on institutional maintenance.  

 Social Environment: the ethnic make-up of the Conference is extremely diverse, with strong 
continuing growth of Hispanics and Asians in the general population; African-Americans and Pacific 
Islanders continue to be significantly represented, with Anglos predominant in most U.M congregations. 
Every church is either in or within easy driving distance of areas of extreme poverty, highlighting the 
increasing gap between the upper and lower economic classes.  

 Ecumenical environment: ecumenical and interfaith efforts are primarily focused at the local level in 
ministerial associations, ecumenical/interfaith councils or council of churches. The Conference has 
celebrated the new sharing of communion with the Lutheran church; Bishop Swenson meets her 
counterparts in other faith groups on a regular basis.   

E. Financial status: 
The Conference has short and long term financial challenges and opportunities. The short-term challenge is to 
address accumulated fiscal pressures that have recently become acute, compounded by operational and 
organizational transitions. These include a change in Conference Treasurer after 14 years; the advent of a 
radically new accounting system; a new conference structure and accompanying budget; and coming to the 
limit of internally available credit to address unforeseen, unavoidable and underfunded operational and 
ministry expenses, with the result that the conference presently is carrying internal debt equal to roughly 30% 
of its budget.  
 
Three primary causes have generated this debt and accompanying annual deficit: declining support of 
apportionments with concomitant fluctuations in monthly cash flow which have been off-set by internal 
borrowing; delinquencies in congregational reimbursement to the conference for payment of clergy health 
insurance, pension, and property/liability insurances, also addressed through internal borrowing; and an 
increasingly negative change in camping ministries (the conference owns eight sites and operates seven 
through a central system) also met by internal borrowing.  Camping continues to have a general decline in use 
by congregations and various ministries, while simultaneously experiencing accelerating operational costs. A 
Camping Task Force is on schedule to address these issues strategically, with proposals to be considered by 
the 2012 Annual Session.  
 
Measures already in place to address these concerns include a freeze in conference salaries since 2008, 
downsizing of conference staff through both natural attrition and lay-offs, and a reduction in the number of 
superintendents.  On the positive side, conference leadership recently agreed that in the midst of apparent 
scarcity, it was appropriate to gratefully model “God’s abundant generosity” by authorizing a major 
acceleration of the distribution of Jubilee Funds to congregations: what was a 13 year schedule will now be 
accomplished by spring of 2012.  
 
The conference continues to be in a solidly positive position in its balance of pension obligations to pension 
reserves; it also retains significant assets in real property in the form of camps, campus properties, its dated 
although well-located conference center, and congregational properties, all of which are regularly assessed for 
their service to existing and projected ministries, as well as their potential for conversion to other forms of 
mission service.  
F. Issues: 
The primary issues of this annual conference are concentrated versions of the issues challenging the United 
Methodist Church in the U.S. These include an aging population of professional (appointed) and volunteer 
(resident) leaders/members in the midst of a young, exploding and extremely diverse population that is 
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enamored of the newest, shiniest and most transient that present culture idolizes and makes easily available.  
In addition, across its connection, the conference bears the weight of its history in well-used but worn-out 
infrastructure.  The ideal question—“Can the UMC in this region move to the leading edge of spiritual 
leadership and social transformation?” is in danger of becoming diluted to “Will the UMC be evident in this 
region 25 years from now?”  
Clergy Issues: 
 Clergy Strengths – many clergy are dedicated and passionate about the gospel and are highly 

educated with many skill sets. They are diverse ethnically, socially, politically and economically; many 
are mission and justice-oriented and moving toward more collaborative ministries between churches; 
although clergy may disagree with one another, they come “back to the table in love” 

 Clergy Concerns & Areas for Improvement – stress in all its forms, evidenced by high insurance 
rates; doubt and therefore anxiety about the future capacity of the Church to meet its promises to 
current and future retirees; lack of fruitfulness in calling young people to ministry and rising debt for 
new clergy of all ages;  conflicting desire for and yet fear of genuine accountability; steadily increasing 
tension of balancing local and connectional fiscal needs;  all of which contributes to low clergy morale 
and cynicism in the life of Annual Conference.  

Lay issues 
 Lay Strengths – desire for lay leadership training and development; concern for the future well-being 

of congregations; growing sense of outreach to community although some members remain tied to 
buildings more than mission; strong UMW that is generally well supported by clergy; strong prayer 
ministry of laity; sense of tradition and affirmation of our Wesleyan roots; laity care for one another in 
variety of ways. 

 Lay Concerns or Areas of Improvement – request for assistance in dealing with clergy who are 
partially or wholly ineffective; a sense of woundedness in some congregations that is directed toward 
the Annual Conference; a need to identify and integrate millennials (young people) who are tech savvy, 
work well in groups that are not hierarchical, and expect to make a difference quickly;  lack of 
fruitfulness in calling current and next generations into discipleship; increased giving to good causes 
outside the church but less stewardship of God’s mission within church 

G. Conference strengths: 
The Conference celebrates its recognition at the fall 2011 Council of Bishops meeting as having an above the 
national average of 25% of its congregations qualified as “vital” according to the Vital Congregations project. 
This is the result of strong lay and clergy leadership at the local and connectional levels, plus strong Episcopal 
leadership with strong support; growing clarity of vision and shared purpose; explicit desire to move forward 
and make a difference as The Church in its assigned region, especially on issues of social justice; extraordinary 
ethnic diversity with all its opportunities and challenges; a pattern of (relatively) strong apportionment support 
and special giving, compounded by the positive status of funding for pension obligations; often an excess of 
appointable clergy compared to openings.   
Conference organizational changes: 
The Conference is living into a new organizational structure inspired by the Four Areas of Focus and the desire 
to be more effective in mission by streamlining our system of governance. Five Essential Ministry Teams serve 
as stewards of the values and primary outcomes that are indigenous to both the Book of Discipline and the 
unique opportunities and diversity of this Area. These include:  Leadership, New Ministries, Justice and 
Compassion, Resources and the ministry of Navigation. A Conference Table functions similar to the 
denomination’s Connectional Table;   each Team has an approved yet evolving charter, elected leaders, and is 
learning how to align with other teams in pursuit of “the transformation of the world.” Related budgets and 
staffing are in some flux as the Conference addresses the financial challenges named separately in this Profile.    
Areas for improvement in Annual Conference: to move beyond surface agreement to genuine alignment 
and passion for mission; to address the practical financial issues, and continue the shift from a survival 
mentality to one of abundance; to strengthen the willingness to see liabilities (local and conference properties) 
as assets to be used creatively; to eliminate a sense of entitlement among clergy, and of parochialism among 
congregational leaders (lay and clergy); to build up the diversity within our congregational communities to 
match the diversity of the Area’s population; to build a radical sense of shared responsibility for 
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communications in an era of increasingly dense, high quality media; need for individuals, congregations and 
the Annual Conference in order to better articulate and share our Wesleyan heritage with a hurting world 
H. Conference Episcopal Leader Expectations: 
As we transition from the dynamic leadership of Resident Bishop Mary Ann Swenson we look for someone 
who: 
 Builds the Kingdom of God, not a denomination. 
 Demonstrates being a spiritual leader who enables us to focus on discipleship 
 Shows and practices a passion for healing the world. 
 Sees him/herself working as part of a team, opening and inviting many to the table. 
 Represents the church of the future, not of 30 years ago. 
 Presents clear vision that our churches can rally around. 
 Can propel the conference forward on its path to its own transformation and the transformation of the 

world. 
 Speaks and takes stands on broad array of public issues in social area (based on Social Principles and 

Wesleyan heritage) 
 Has passionate emphasis on social justice issues with high priority for the church to be the church 

outside the building 
 Works with and shares in ecumenical and interfaith settings  
 Is hands-on with the mission of the Conference. 
 Effectively balances independent and collaborative decision-making and lives with the consequences     
 Engages young people in leadership, making pathways for them into leadership. 
 Enables a growing trust within Annual Conference. 
 Is ready to get serious about ineffective pastors and ends clergy appointments that are ineffective 
 Has a demonstrated capacity to think and implement outside the box. 
 Is at least bi-lingual. 
 Demonstrates self-care and care for the environment. 
 Embraces diversity. 
 Listens deeply 
 Stays connected (communicates readily, constantly.) 

I.  Nine Elements of the Jurisdictional Vision Statement 
On a scale of 1 to 5 (1= mastered; 2=doing much of the time; 3=mixed results; 4=needs work; 
5=no work begun;) what is your conference level of accomplishment in fulfilling the 

   3  1. A multicultural, inclusive church  
   4  2. Churches engaged in life of the community  
   3  3. Confident, effective leadership  
   4  4. Congregations forming disciples  
   3  5. Diverse ministry settings  
   4  6. Congregations living as global citizens  
   4  7. A church that thinks and acts regionally  
   3  8. Fully accessible churches  
   3  9. Ministry enhanced by technology  

 
Desert Southwest Conference Profile 

Prepared for 2012 Western Jurisdictional Conference 
 
a. Geographical location & description: 
Desert Southwest - Arizona Southern Nevada, Colorado River border cities in California. Includes desert, 
mountains, canyons with ranching, farming, tourism, and miscellaneous industries. 
a. Three large metro areas:   Phoenix, Tucson and Las Vegas; smaller metro areas of regional significance: 

Yuma, Flagstaff; large rural areas  
b. Significant growth in Hispanic population 
c. Large senior adult population 
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d. Large number of high school dropouts 
e. Large areas of Native American reservation land 
f. Significant winter influx of retirees 
b. Demographics:  
 Clergy Members 
  Active elders 148 plus 105 retired 
  Active deacons 12 plus 10 retired 
  Probationers 7 
  Licensed Local Pastors 35 
  Associate & Affiliate w/vote 4 plus 10 retired 
 Total Active Clergy 206 
  

Lay Members 37,851 
 Number of Churches 126 plus 13 unchartered fellowships 
 
14 Hispanic Lay Missionary Planters serving 6 new Hispanic church starts and one existing Hispanic church 

c. Conference Mission Statement: 
The Conference Mission Statement is:  “We believe God is calling us to participate in the transformation of the 
world through Jesus, thus, we commit to making disciples of Jesus Christ.” 
The Desert Southwest Conference is working to implement this through the three priorities of its Strategic 
Direction, the document which guides our Conference work in concert with the denomination's Call to Action.  
These priorities are: 
Priority: Develop and encourage an ongoing culture of Leadership Development. 
1. Effective churches develop a defined leadership process for all ages to strengthen and multiply ministries for 

the transformation of lives. They also develop a defined discipleship process led by both Lay and Clergy to 
grow new people in personal and social holiness and integrate them into the active life and work of the 
church. 

2. Effective Clergy and Laity model passionate and prophetic leadership by visioning, inspiring, and ordering 
the life of the church for faithful implementation of our Strategic Direction. 

3. Together, we as the DSC will resource local churches with opportunities for continual, culturally-competent 
leadership development. Additionally, we will reform the Clergy development, deployment, evaluation, and 
accountability systems. 

Priority: Develop and encourage an ongoing culture of starting New Faith Communities. 
1. Effective churches start discipleship groups with new people each year and give witness to how lives are 

being touched and transformed by God’s grace. Some of these discipleship groups will become new 
churches. 

2. Effective Clergy partner with spiritually engaged Laity in growing new groups into communities of faith. 
3. Together, we as the Desert Southwest Conference (DSC) will multiply disciples by starting new churches 

every year in AZ, NV & southeast CA. We will give witness to the Church and the world how lives are being 
touched and transformed by Christ. 

Priority: Develop and encourage an ongoing culture of Social Holiness. 
1. Effective churches equip members to identify and engage opportunities for ministry and justice to transform 

God’s world: our brothers, our sisters and ourselves. We also partner with others to identify and address 
local, global and systemic causes of injustice and human suffering. 

2. Effective Clergy model prayerful devotion and personal and social holiness through their lives and ministry. 
3. Together, we as the DSC will guide our churches in addressing prevalent social issues-consistent with our 

historic Methodist commitment to social holiness-through biblical and theological reflection, prayer, study 
and action. 

d. Political/Social Makeup: 
Political Environment -  
Arizona in particular is a state that is polarized around the immigration concern.  Both Arizona and Nevada are 
suffering the effects of recession at an extreme level.  Arizona’s efforts to recover from the recession were 
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further set back by the economic boycott prompted by the passage of SB1070.  It is expected that Arizona will 
lag behind nationally by several years, particularly in real estate and industrial development.  Nevada has been 
most affected in the country by the housing foreclosure.  It is estimated that there are 80,000 abandoned 
homes in Las Vegas creating blight.  In both states business leaders including United Methodists Doug Parker, 
CEO of US Airways and Phil Francis, CEO of Pet Smart, are publically advocating for immigration reform 
because they believe that when our area comes out of recession we will need the labor of immigrants.  It is 
significant to note that the Desert Southwest Conference has been a leader in the ecumenical efforts around 
immigration, partnering with mainline denominations in the call for reform at local, state and national levels. 
 
Church Trends - 
The United Methodist churches in the DSC are gradually but clearly moving to the adoption of a culture of 
church planting and multiplication, leadership development and social holiness.  A recent Urban Academy 
trained about 100 leaders for church redevelopment.  Thirty-six churches are now part of a three year 
revitalization project with the DNA project.  Some smaller rural churches have moved to basic pulpit supply or 
part-time pastoral appointment sites but continue to be the church in those communities with strong 
connectional commitments.   
Social Environment - 
The area of the DSC continues to be a more diverse area than is obvious on the surface.  The Conference 
serves Anglos, Hispanics, African, Korean, Filipino, Native Americans, Tongans and persons from a variety of 
African countries.  The strongest ministry with African people is our Ethiopian fellowship in the Phoenix Area, 
though there are a number of churches in ministry with African people.  The area served has growing poverty 
as Arizona is 49th in the country in terms of poverty. (Only Mississippi is poorer than Arizona.)  Native 
Americans in the Desert Southwest Conference are among the poorest people in the United States, and are 
currently underserved.  Budget cuts have deeply affected the lives of women and children, the mentally ill, and 
the already poor.  Racism that is both blatant and just under the surface is a concern that should not be 
ignored. 
Ecumenical Environment - 
There is a revitalized ecumenical spirit in the State of Arizona and a steady ecumenical commitment in Nevada.  
The ecumenical witness in Arizona is more complex with efforts that are of a theological, social justice, and 
community building nature.  The ecumenical efforts in Nevada have focused primarily on social justice and 
community organizing efforts. 
 
e. Financial status: 
The DSC has weathered the economic recession and is now beginning to return to past economic strength.   It 
is anticipated that this year the DSC will receive 90% of its apportionments.  In 2010 the Conference Council 
on Finance and Administration made the decision to pay General and Jurisdictional apportionments at 100% to 
model what it expects of local churches.  There is excellent stewardship collaboration between the 
administrative and programmatic arms of the conference’s leadership.  The conference leadership, led by the 
CFA are working diligently to prepare a five year conference budget that is aligned with the conference’s 
Strategic Direction.   
 
The DSC has closely controlled expenses, resulting in a cash position that is the best in the last five years, and 
has been able to keep the conference budget flat over the last 3 years.  Like most conferences, the DSC 
continues to be challenged by a large obligation for retiree health insurance subsidies and will likely have to 
make some changes in the next 2-3 years. 
 
Last quadrennium beyond the General Church and Jurisdictional Church apportionment pay outs the DSC 
contributed $1,309,000 to UMCOR; this quadrennium $719,000 has been contributed.  The DSC has also 
endowed a chair for Africa University in Health Sciences at the cost of $500,000; 
 
The DSC has also taken financial risks to plant new churches and to revitalize existing ones. 
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f. Issues: 
Clergy Issues – On the whole the DSC has a very committed clergy body.  There are those who resist being 
held accountable, in line with what our national church studies have shown but the Bishop and Cabinet are 
working diligently to create a culture with clergy of mutual accountability and support.  The DSC is a small 
annual conference that needs to provide additional opportunities for clergy development. 
Lay Issues – Laity, like the clergy, are very committed to ministry.  Many lay persons appear to be yearning for 
greater involvement in the connection, but register the concern that they do not receive information through 
their local churches that would facilitate such involvement.  There are also pockets of laity who tend to lean 
toward a more congregational way of doing ministry.   Intentional discipleship systems that include teaching 
the Methodist Way are critical.  
Conference Strengths – The DSC is a conference of strong churches that are vital in their mission and ministry 
and stewardship.  It has a strong prophetic witness.  It is led by a strong administrative and programmatic 
team that is growing in its visioning and leadership skills.  It is also a conference that provides strong 
connectional leadership beyond its numbers. 
The Conference places strong emphasis on leadership and church development. Each Annual Conference 
session includes a 'Day of Learning' where members to Annual Conference and others may attend the 
thousand seat session for dedicated learning on issues relevant to transformation. Past teachers have included 
Gil Rendle and J. Clif Christopher. Over thirty churches are currently working with Don Nations in DNA 
coaching. The Conference is dedicated to empowering our youth and young adults. Youth events include 
Junior High Convention and Young People's Conference, which emphasize leadership development and 
justice/mission education and response. Our Relevance X and LEAD events are structure to respond to 
leadership development among young clergy and lay leaders from throughout the Western Jurisdiction. 
Relevance X concentrates on outreach to university aged student and young people, bringing them into closer 
relationship with Christ and fellow Christians. 
Areas for Improvement – It needs to plant new churches and multiply. It is now at a point in its development 
that if it does not do this it will begin to decline. The planting of new churches and multiplication requires 
ongoing leadership development as well. The DSC has a strong commitment to planting new churches, 
especially through multiplication. 
g. Conference Episcopal Leader Expectations: 

 the ability to unify conference around the common mission 
 the ability to inspire clergy and laity to use their gifts for the common mission 
 willingness and ability to tackle social issues and be a prophetic witness 
 possess skills and desire to lead ecumenically and in the public realm 
 continue to develop, nurture and encourage teams for addressing the Conference Strategic Direction  
 possess strong pastoral spirit 
 the ability to listen well, seek, receive, confirm and understand input 
 commitment to nurturing youth and young adult leadership 
 model personal and professional balance 
 ability to persuasively articulate Christian theology in ways that reach modern culture 

h. Nine Elements of the Jurisdictional Vision Statement 
On a scale of 1 to 5 (1= mastered; 2=doing much of the time; 3=mixed results; 4=needs work; 
5=no work begun ;) what is your conference level of accomplishment in fulfilling the 

   3  1. A multicultural, inclusive church  
   3  2. Churches engaged in life of the community  
   3  3. Confident, effective leadership  
   3  4. Congregations forming disciples  
   3  5. Diverse ministry settings  
   4  6. Congregations living as global citizens  
   3  7. A church that thinks and acts regionally  
   3  8. Fully accessible churches  
   2  9. Ministry enhanced by technology  
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Oregon-Idaho Conference Profile 
Prepared for 2012 Western Jurisdictional Conference 

By the Committee On Episcopacy 
December 2011 

 
a. Geographical location & description: 

The Oregon-Idaho Annual Conference is comprised of the entire state of Oregon and 75% of the state of 
Idaho, encompassing two time zones. Geographically diverse, the Annual Conference stretches 1200 miles 
from the Pacific Ocean and Willamette Valley in Western Oregon to the mountains and plateaus of Eastern 
Oregon and on to the fertile farmlands and high desert of Idaho. 
The Annual Conference currently consists of five districts: 

 The Oregon Trail District (Central/Eastern Oregon) is the largest district geographically and has the 
fewest number of chartered churches (38). 

 Metropolitan District (Portland metro area) is the smallest district geographically and the most 
urban/diverse.  It has 41 chartered churches. 

 Snake River District (Southern Idaho, primarily along the corridor of 1-84/86) has a larger total 
membership than the other districts and many of our “stronger” churches.  It has 41 chartered 
churches. 

 Southern District (southern Oregon, mainly along I-5 from Corvallis to the California border) has 43 
chartered churches. 

 Western District (sandwiched between Metro and Southern Districts, including the central and 
northern Oregon coast) includes 43 chartered churches. 

Within the next several months we anticipate a change from five districts to four districts. Ballots have 
been sent to Annual Conference Members and will be tallied by our Head Teller in the next few weeks. We 
do not yet know where the geographical lines will be for the new districts, but anticipate an announcement 
in early 2012. 

 
This change will facilitate a shift from 5 Assistants to the Bishop to 4 District Superintendent and one 

assistant to the bishop. The assistant will function as a support person for the bishop (who may be serving 3 
annual conferences) and assume many of the responsibilities associated with the role of Director of 
Connectional Ministries (The DCM position was eliminated in July 2011 for financial reasons). 
b. Demographics: 
For more information, please see the attached BAC from Annual Conference 2011 held June 17 – June 19, 
2011 

Clergy Members 351 
Active elders 146 
Active deacons 11 
Active Associate members 2 
Provisional members 12 (1 deacon track and 11 elder track) 
Licensed Local Pastors 18 

Lay Members 320 
Churches 206 

c. Conference Mission Statement: 
Currently the mission statement of the annual conference is “Boldly making disciples of Jesus Christ – 
Vitalizing the church, transforming the world.” Working with the existing Mission Statement of the United 
Methodist Church, our Ministry Leadership Team, (MLT) is leading us toward a new vision and strategy for 
ministry in Oregon and Idaho. In November 2011, the MLT updated the mission, vision and strategy 
statements of the Annual Conference. The main focus of the vision and strategy is on increasing the health 
and vitality of local churches. These statements will be shared with and/or ratified by the Annual 
Conference Session in June 2012, but they are essentially the key focus of conference leaders at this time: 
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1) Mission of the United Methodist Church:  

Make disciples of Jesus Christ for the transformation of the world 
2) Vision of the OR-ID Annual Conference of the United Methodist Church:  

Growing healthy vital congregations that change lives and transform communities 
3) Strategy of the OR-ID Annual Conference of the UMC: 

We will achieve our vision by:  Revitalizing existing congregations, starting new faith communities; and 
encouraging lifelong learning through our Vital Church Project. 

 
Strategy #1:  Healthy Vital Church Initiative (HVCI) 

 Revitalize existing congregations 
 Key Processes: Congregational Leadership Development (CLD) Consultation Weekend, Coached 

Change, and Peer Mentoring 
Strategy #2:  New Start Initiative (NSI) 

 Start new churches and faith communities 
 Key Processes: Leadership Development, New Start Grants, New Start Coaching, Mother Church 

partnerships 
Strategy #3: Lifelong Learning Initiative 

 Encourage lifelong learning leaders and lifelong Christian formation 
 Key Processes: Existing opportunities if/when focused on congregational vitality. Identified, focused 

training provided by others.  
 
The Ministry Leadership Team is composed of the 5 Assistants to the Bishop (formerly known as District 
Superintendents and starting July 1, 2012 they will again be known as DS’s), the Executive Director of 
Camping and Retreat Ministries, the Director of Stewardship and Finance, the Director of Communications, the 
Director of New Faith Communities, the Conference Lay Leader, and the Bishop. 
d. Political/Social Makeup: 

Political Environment - With an independent spirit typical of the people of the Pacific Northwest, we are 
politically, theologically, and socially diverse. Though our congregational perspectives and positions are 
moderate on the whole, some urban areas (Portland and Eugene) tend to be progressive, while town 
and country areas tend to be more conservative. Both Oregon and Idaho have been dealing with the 
issue of the death penalty. 

Church Trends - More than half of Oregonians are unchurched. In Idaho, while half the population 
identifies with a church, only a small percentage is United Methodist (the LDS church exerts a 
significant influence in southern Idaho). On the whole, our own local churches continue to see 
declining membership. There are pockets of growth throughout the Annual Conference. 

Social Environment- The ethnic and cultural make-up of our region is rich and diverse although our 
churches do not mirror this diversity. We face the same issues of poverty, health care, and dwindling 
resources for social programs faced by other areas of the country. 

Ecumenical Environment - In Oregon, we are a part of the statewide organization of Ecumenical Ministries 
of Oregon. In Idaho, the influence of the Church of Jesus Christ, Latter Day Saints is widespread and 
some communities in Idaho have managed inroads with their local LDS wards in ecumenical 
partnership regarding issues such as hunger and homelessness. We grieved the loss of The Northwest 
House of Theological Studies, and its closure has left a wide gap in theological education in the Pacific 
Northwest. Our Annual Conference has a partnership with the Episcopal Diocese of Oregon for joint 
camp and retreat ministries using the United Methodist Camp and Retreat centers located in Oregon. 
We are in conversation with the Episcopal Diocese of Idaho to partner in camp and retreat ministries 
there as well. 

e. Financial status: 
    The minimum clergy compensation in 2012 for elders in full connection is $35,600; for provisional 
members it is $33,800; and for local pastors it is $32,000. 
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    Apportionments continue to be a struggle.  Our 10-year average (2001-10) percentage of 
apportionment payments by local churches is 81%, with 2010 representing the lowest point on the 10-year 
scale: 72.3%. 
    The weight of the financial issues the Annual Conference is facing can be seen in the need to make the 

hard decision to move from five to four districts. 
f. Issues: 

Clergy issues – Issues facing clergy in our Annual Conference seem to be ones of extreme juxtaposition. 
We value collegiality and are saddened when a colleague breaks that sacred trust. While clergy are 
excited over a new way to configure our Conference staffing and that laity are more actively involved in 
leadership positions through the MLT and the Annual Conference Oversight Board, there is a sense of 
being continually “dragged down” by the current financial situation. On the one hand, clergy are often 
faced with the grim realities of struggling attendance and smaller churches, but at the same time, 
clergy are motivated to lead their congregations into vitality and away from more statistical 
measurements of health and vitality of churches. 

Lay issues – Many lay people enjoy their ministries in partnership with their local churches. Increasingly, 
laity are concerned with holding their clergy accountable to the vision of growing a healthy, vital 
church. There is a growing need to engage the laity in local churches to not just make others disciples, 
but to grow our own discipleship. There is a strong core group of lay leadership at the Annual 
Conference level, particularly with the current Conference Lay Leader. The Conference Oversight 
Board, led by our Conference Lay Leader, has been a source of accountability and holding the Ministry 
Leadership Team to its task. There is room for improvement in helping the laity of local congregations 
have more interaction with Episcopal leadership. 

Conference strengths – We are able to find creative solutions to the issues that we face. We are more 
practical and pragmatic in our approach to decision-making, especially at Annual Conference time. We 
find new ways to work within the system. Critical to the application of the vision of growing healthy 
vital congregations that change lives and transform the world, has been the development of the 
Ministry Leadership Team, which is responsible for ministry, and the Annual Conference Oversight 
Board, which has been given the role of governance and accountability. We have recently begun an 
innovative process of congregational self-assessment, providing local churches with new reference 
tools for measuring and benchmarking a congregation’s priorities and plans. Churches in both Oregon 
and Idaho are intentional about making our churches available to all people. We place a high value on 
relationships. 

Areas for improvement - Finances weigh heavily on the minds of the members of the Annual Conference. 
Numerous small churches in remote areas are becoming less able to sustain their ministries on their own. 
As a result of the shortfalls in apportioned budget support, the Annual Conference has been forced to 
make staff cuts resulting in the conference staff feeling over-extended. As we work with the changes in our 
Annual Conference, we are challenged to work together as laity, clergy, and Episcopal leadership to 
effectively start new faith communities, and continuing the process of strengthening our local 
congregations through leadership and accountability. 

g. Conference Episcopal Leader Expectations: 
 Willingness to build relationships is important in Episcopal leadership style. As we continue to move into 
the future, we require Episcopal leadership that listens and participates in the movement of change that is 
already happening in our Annual Conference. We are looking for Episcopal leadership that continues the 
essential movement begun in our Ministry Leadership Team and the Annual Conference Oversight Board. 
Partnership, trust, and accountability are essential between Episcopal leadership and clergy. 

h. Nine Elements of the Jurisdictional Vision Statement 
On a scale of 1 to 5 (1= mastered; 2=doing much of the time; 3=mixed results; 4=needs work; 
5=no work begun;) what is your conference level of accomplishment in fulfilling the 

   4  1. A multicultural, inclusive church  
   2  2. Churches engaged in life of the community  
   3  3. Confident, effective leadership  
   3  4. Congregations forming disciples  
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   4  5. Diverse ministry settings  
   3  6. Congregations living as global citizens  
   3  7. A church that thinks and acts regionally  
   4  8. Fully accessible churches  
   3  9. Ministry enhanced by technology  
 
 

2012 Conference Profile: 
Pacific Northwest Annual Conference 

The United Methodist Church 
PO Box 13650 
816 South 216th Bldg. #2 
Des Moines, WA 98198 
800.755.7710 
 

OVERVIEW 
Leadership: 
Appointive Cabinet:  

 Bishop 
 7 District Superintendents serving 6 Districts 
 Treasurer and Director of Administrative Services 
 Director of Connectional Ministries/Communications 

Extended Cabinet: 
 Conference Lay Leader 
 Assistant Treasurer 
 Health and Benefits Officer 
 Associate DCM – Leadership Development for an Inclusive Church 
 Associate DCM – Youth and Young Adults and Communications 
 Executive Director of Camping Ministries 
 Executive Director, UM Foundation of the Northwest 
 Coordinator of Hispanic Ministries 

Demographics  
Churches  260 
Six Districts: 

 Puget Sound District 
 Seattle District 
 Tacoma District 
 Vancouver District 
 Seven Rivers District (Served by two District Superintendents) 
 Inland District 

Clergy Members: 
 Active elders 205 
 Active deacons 9 
 Probationers  18 
 Licensed Local Pastors 30 
Lay Members to Annual Conf. 417 
Membership, Worship and Church School attendance (2010) 

 Membership stands at 50,046 
 Average worship attendance 21,423 
 Church school attendance stands at 5,253 

Geographical Location and Description 260 United Methodist churches in Washington and northern 
Idaho in partnership with a wide variety of related institutions and extension ministries make up the Pacific 
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Northwest Annual Conference. This region of oceans, mountains deserts, wheat fields, orchards, lakes and 
rivers was first home to Native American people. European settlers began to immigrate during the 
19thcentury. Immigration continued and continues today to bring people to the northwest from around the 
world.  
 
Today the northwest is home to a widely diverse population including Native Americans, Euro Americans, 
African Americans, Asians Americans, Pacific Islanders and Hispanics, including recent immigrants from many 
other language groups. The United Methodist churches of the region strive to reflect the diversity of the 
population but fall short. Many area churches do not adequately reflect or serve the variety of ethnic persons 
in their communities, nor do they effectively engage younger generations. There are some congregations who 
effectively are engaging their communities in vital ministry and are thriving. 
 
While the population has grown consistently for decades, most United Methodist Churches have experienced 
decline in participation over the past 30 years. The conference developed an innovative program of training 
capable laypersons to lead small churches in areas of declining population. The northwest is known historically 
for its low rate of church religious affiliation compared with other regions of the country. Still, theologically 
conservative churches have been planted and flourished during this same period at a much higher rate than 
United Methodists churches have. The United Methodist Church in the northwest is theologically diverse, 
socially progressive, yet spiritually expressive. There is a lively spirit of ecumenical and interfaith cooperation 
in the region, both at the grass roots and among denominational leaders.  
Conference Mission Statement: The Pacific Northwest Annual Conference “is called to be a community, 
diverse and united in God’s saving love, engaged in vital ministry for Jesus Christ.” The purpose of the Annual 
Conference “is to make disciples for Jesus Christ by equipping local churches for ministry and by providing a 
connection for ministry beyond the local church, all to the glory of God. 
Political/Social Makeup 
Broad multi-cultural mission opportunities, rapid population growth, church decline and the Council on Finance 
and Administration report to the 2001 Annual Conference Session speaking to increasing costs making it 
difficult for local churches to remain full time, combine to produce anxiety among clergy and laity. 
Congregations need to change rapidly to respond to changing circumstances and reconnect to their 
communities. Pastors are asked to lead in ways for which they often do not feel equipped and supported. 
Conflicting definitions of the “problem” prescribe widely varying solutions. Inherited, unwritten rules about 
clergy deployment fail to serve current needs but new practices and experimentation contribute to a sense of 
uncertainty and lack of confidence in the appointment process. In addition, as is common anymore, the 
membership of many local churches is reflecting more and more a diverse denominational background. 
Persons from other Christian faith traditions are freely becoming United Methodist without familiarity of the 
history of the United Methodist way of ministry. An exciting event in our area has been the establishment of a 
Filipino congregation in Vancouver, British Columbia (the First United Methodist Church of Canada!). Very 
creative, certainly “out of the box” thinking about church starts. There continues to be small growth in the 
number of Reconciling Congregations, with Sedro Woolley being the first Western WA church north of King 
County. A richness of our area certainly is the diversity of cultures, including a diversity of faiths. The potential 
for interfaith understanding is rich here. 
Financial Status 
Recent years have shown a notable turnaround in the prior trend of declining payments of apportionments. 
The past four years have shown significant and steady increase in the level of apportionments paid and the 
number of churches paying 100% of their apportionments. However, there is still significant room for 
improvement in this arena of connectional support. Conference leadership is working diligently to continue this 
trend toward a stronger payment of apportionments. The conference office seeks to be more efficient and less 
expensive. Intentional management maintains a healthy conference budget in spite of the less than full 
payment of apportionments.  The national economic recession is a factor in the life of our region as it is in 
most of the country. 
Challenges and Realities 
 Clergy – Aging clergy population is a common concern and we have a corresponding need to be more 
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intentional about recruitment of clergy of all ages. Clergy morale is improving but still is an issue for 
consultation/consideration. Clergy work very hard in difficult ministry settings and shifting expectations. There 
are many very capable clergy serving very well in such circumstances.  
 Laity – Laity remain central to the leadership of our conference. Many give significant time and energy to 
the management of existing ministries and programs and sustain a deep sense of spiritual grounding. Laity are 
looking for continued training in order to continue their roles in leading both the local church and the districts 
and the conference.  
Conference Strengths:  
Resurgence of “clergy cluster” support groups and sharing of ministry concerns and opportunities. Creating 
“missional church” mentality. There is new interest in local churches partnering together in ministry projects/ 
settings. Multi-cultural character of the conference continues to expand and strengthen. Conference strengths 
include openness to looking at new ways of doing ministry, a bishop and cabinet open to change, an 
awareness of the potential of this area of “non-church but spiritual” populations. 
Conference Episcopal Leader Expectations 
For the quadrennium 2012-2016 the Pacific Northwest Annual Conference needs the following qualities in its 
Episcopal leader: 

 Proven ability as an administrator in finance and personnel.  
 A visionary leader capable of motivating the Annual Conference around a vision of ministry.  
 A commitment to inclusiveness. 
 An advocate for social justice.  
 A commitment to ecumenical cooperation and collegiality. 
 A willingness to know constituents and be known by them.  
 An ability to recognize strong team members and work with them effectively. 
 An ability to take risks and lead an organization through change. 
 An ability to lead the conference in developing multicultural and ethnic ministries.  
 Ability and commitment to oversee a substantially increased area of churches covering  the PNW 

Conference, the Oregon-Idaho Conference and the Alaska Conference (A Missionary Conference of the 
UMC).  

 Advocate for the recruitment of young clergy. 
The Board of Congregational Development is our lead agency in strategizing and financing our work of 
Developing New Faith Communities and Church Revitalization. In 2009, the District Planning and Strategy 
process was initiated though the BOCD. Local churches were invited to participate in an assessment process. 
This is a joint effort of conference and district leaders with goals of assessment, alignment and resourcing of 
work so that new faith communities are established, and existing churches revitalized. The Rev. Curtis Brown  
(New England Conference) assumed his role as Director of Faith Community Development and Church 
Revitalization July 1, 2011. His addition to current leadership and staff brings high hopes of breathing in new 
possibilities of mission and ministry.  
Since 2009, PNW has established 6 new faith communities!  We are committed to keeping our conference vital 
and growing spiritually and numerically. 
A Strategy for Local Church Renewal and Growth (Amory Peck, Conference Lay Leader) 
Annual Conference 2010 set the dream in motion. At that gathering we concurred with “ … the Bishop of the 
PNW Conference may convene a special, one-day session of the annual conference prior to the scheduled 
2011 annual conference session for the sole purpose of determining whether the annual conference will enter 
into a capital funds campaign to fund new faith community development and revitalization of existing faith 
communities.” The Special Called Session was held on Saturday, March 26, 2011, at Central Washington 
University, Ellensburg, WA. 
The participants considered two resolutions: 

 That the PNW Annual Conference approves launching a Conference-wide renewal program for local 
churches by creating a Center for Discipleship and Mission Field Engagement; and continuing the 
development of between three and six New Faith Communities by April 2013, proceeding toward the 
goal of starting 20 New Faith Communities. 
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 That the PNW Annual Conference approve a Conference-wide ministry campaign with a goal of $3.5 
million to fund the proposed Center for Discipleship and Mission Field Engagement and between three 
and six additional New Faith Communities, proceeding toward the goal of starting 20 New Faith 
Communities. Both resolutions were resoundingly approved. With 442 voting, the first resolution was 
passed with 378 affirmative votes, 56 negative and 8 abstentions. With 439 voting, the second 
resolution was passed with 357 affirmative votes, 73 negative and 9 abstentions. 

Those are the facts. The story is more than that. 
The Special Session was, indeed, a special day. Extensive work had been done to prepare all of us for the 
event. A multiple-session Bible study was written and made available to all the local churches. A daily 
meditation was posted on-line the month before the gathering. A significant decision was to create the entire 
day as a time of worship. The music was upbeat, and the video presentations stunning. The witness of all the 
speakers was particularly moving. Over five-hundred Annual Conference members attended – the decisions 
were made by a significant majority of our Annual Conference voting membership. 
The day was certainly more than just a business meeting. 
The day also set our course for the next years. Strategic “next steps” include: 

 Providing details and financials for the Transformation of Local Churches document. 
 Providing next New Faith Communities projects. 
 Introducing and orientating the new Director of New Faith Communities and Transformation. 
 Developing a full report of our Ministry Funding Drive. 
 Retasking the DPAS (District Planning and Strategy) Committees. 

 
The biggest challenge (and privilege) ahead is to retain the spirit and enthusiasm of the day, and to do all we 
can to spread the optimism throughout the Annual Conference. We have set ourselves on an ambitious course 
and it will be the focus of our Conference in the years ahead! 
The Council on Finance and Administration (CF&A) continues to partner with the Connectional Table 
(CT) in establishing a comprehensive and thorough process of budget making. During the early months of the 
year, CF&A begins its work on the Ministerial Support and Administration (MS&A) section of the budget, while 
the Connectional Table convenes budget hearings for the World Service and Conference Benevolence 
(WS&CB) portion of the budget.  During the hearings, representatives of Boards, Agencies and Institutions 
present their budget requests the Connectional Table. After careful review and study, the CT submits its 
recommendations to CF&A. In consideration of these recommendations, the CF&A with CT representatives 
begin the tedious process of creating a budget that CF&A submits as a petition to the June Conference 
Session.  
The Connectional table shares an updated version of the “TRAININGS” booklet. This well received resource 
lays out the numerous leadership development trainings and learning opportunities for 2010 and beyond. 
Webcasts, video casts and other ways by which technology can help connect more people to events and 
resources is a high priority of the conference communications team.  Planned investments on hardware, 
software and training of persons who can facilitate the use of technology have already begun. Providing ways 
to strategically resource and align leadership development trainings has become a high priority of conference 
leadership. 
The conference gives very high value in listening to voices of young people.  For almost four years now, a 
young person’s address is allocated to the plenary work of the conference. In this year’s young person’s 
address, Jenny Beckett Smith recently shared her experiences growing up as a “pastor’s kid” which eventually 
lead her to answer the call to ministry. She used the metaphor of planting seeds as a process of engaging in 
youth ministry. Not to be confused with the young people’s address, a youth service that is designed and led 
by young people has now become a sought after event of the conference session. In May of 2011, 140 + 
young adults gathered at Lazy F camp to attend the largest gathering of young adults to date. Future plans of 
expanding and creating more ways to connect with this demographic is a high value of current leadership. 
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Conference Profile 2012 
Rocky Mountain Conference - The United Methodist Church 

 
A. Geographical Location & Description 
Imagine a Google search of the RMC-UMC:  Colorado, Utah and 2/3’s of Wyoming are roughly the dimensions.  
From southern mountains and desert through vast stretches of stunning wilderness, passing by fossil beds, 
orchards, ranches, verdant fields of grains and produce, zipping around multiple National Parks of startling 
beauty and the journey through prairies, around lakes would be but an appetizer. Two urban corridors 
anchored by Denver and Salt Lake City are magnets for creative enterprises, sports complexes, and 
educational institutions. Ski slopes and solar energy, extraction industries (including coal and coal bed 
methane, natural gas, oil, and minerals) with some energy boom towns, and geographical tourist meccas are 
prominent opportunities in this area. 
B. Demographics (2011)         
We have 336 active clergy made up of:  229 elders, 36 deacons, 41 licensed local pastors, 8 associate 
members, and 22 in provisional relationship.  Among them are stewards of multiple parishes, cooperative 
parishes and Large Church Initiative pastors.  We have 267 retired clergy, many of whom share their wisdom 
and leadership.     
 
Lay membership is 64,662 with average worship attendance at 30,696. 
We celebrated 1466 new members by profession of faith (with 165 of the 270 reporting churches reporting at 
least one profession of faith) and 947 baptisms (with 172 of the 270 reporting churches reporting at least one 
baptism.) 
We have some little churches and some of the largest churches in the WJC. 
About half of our churches are under 100 active members, but we also have more 1000-plus member 
churches 11  than any other conference in the Jurisdiction. 
C. Conference Mission Statement 
The Mission of the Rocky Mountain Conference of The United Methodist Church is to make disciples of Jesus 
Christ for the Transformation of the World.  Another way we state this is, “Celebrating God, Creating Sacred 
Change.” 
D. Political/Social Makeup 
Political Environment 
The region enjoys a robust diversity of political practices and activism with a Western U.S. flavor.  There are 
deeply conservative theological centers in Colorado Springs and Salt Lake City and there are large pockets of 
independents and progressives.  The United Methodist churches reflect this theological diversity and articulate 
a covenantal hope to reach beyond our differences. 
 
The region has a strong history and current reality of a military presence:  multiple military bases, the nuclear 
missile strike force, NORAD, and the Air Force Academy among the many.  
 
As a large and complex geographical area, many issues of local intensity are but a bubble in the larger region. 
Thus, at best, a brief review of issues that dominate the public arena would include: 

 Water and drought management in the midst of climate change  
(Ski slope melting is a hot topic, too.) 

 Intense debate over the nature and quality of public education 
 Growing urbanization processes... 
 and Growing ethnic populations 
 Affordable & “responsible” housing 
 Resort living 
 Immigration, especially growth of Hispanic/Latino population 
 Traffic and commuting to work and to play 
 Environmental issues   
 Energy issues 
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Church Trends: In the spirit of the early 21st century, it is fair to say we experiencing some areas of wild 
ecclesial growth and scenes of both urban and rural churches aging, shrinking, and reconfiguring.  There is 
increasing use of less-than-full-time spiritual leadership and local pastors as issues confronting these same 
churches. Opportunity is abundant as well!  We see ministry settings thriving from the full spectrum of UMC 
theological expressions. 
Thus:  

 There is movement toward strategies with affinity groups and specialized training such as Young 
Clergy, Small Church Initiatives, Mountain Resort Ministries, Cooperative Parishes, & Spiritual Directors  

 Increasing use of indigenous lay staff in local churches 
 Social witness challenges:  Immigration, food, housing, race, inclusion 
 Mission Field opportunities–Only 22% of region professes a relationship to a church community  
 Movement toward the active, intentional Christian discipleship and Missional leadership 
 Moving into more ministries identified by and with the communities they are in ministries with.  

Social Environment: 
 Experiencing rapid increase in immigrant populations 
 Increasing ethnic diversity in our communities 
 Influence in our communities and life-styles by young adults and youth 
 Chasm between poverty and means 
 Concerns about insurance and healthcare 
 Increasing population over 65 as more people retire in the region 
 Boom-bust economic cycles and lace of jobs with benefits.  

Ecumenical Environment 
 Growing interest in interfaith dialogue and activities 
 Openness to ecumenical new church starts / tradition of shared church ministries 
 Strong community and ecumenical leadership among lay and clergy 
 The Iliff School of Theology as mentor of interfaith relationship  

E. Financial status 
 In 2011, we completed the fourth year of a tithing approach to church apportionments and received 

$5,375,000 million in Tithe and Mission Giving—which represented slightly over 100% of our plan.  
Prayers of thanksgiving for the RMC congregations particularly during these economic times. 

 The 2011 clergy minimum cash compensation is $32,675, plus either a parsonage or additional 
compensation to afford adequate housing in the community. 

 The 2011 Conference average compensation is: $53,382.  
 As of 2011, prior Conference debt of $2.7 million was totally eliminated with the sale of a camp facility 

and the elimination of conference-owned housing for District Superintendents. 
 Restructured Retired Clergy Health Care program to reduce conference annual subsidy from $1.5 

million to $700,000 currently.  The change to subsidy based upon years of service also reduced the 
long-term unfunded retiree health care liability from $29 million to $15 million, 

 Conference budgeting process was realigned to limit expenditure requests to CF&A pre-determined 
revenue guideline levels which resulted in budget operating surpluses for each year.  Established the 
role of “Budget Administrator” to line-item budget authority and responsibility.  Established a 4 year 
long-range budget model to improve planning. 

 Restructured pension funding and accounting in 2008 and avoided rate increases and provided stability 
during economic downturn. 

 Repaid all previous operating borrowing from designated funds and re-established a fully-funded 
financial position.  Funds were segregated to prevent future borrowing.   

 Established cash flow reserves of $500,000 to provide for emergency/contingency situations. 
 Updated accounting system and related chart of accounts and implementing upgraded financial 

reporting and benefits-personnel software in January, 2012. 
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 Identified and documented church “arrearages” (Unpaid property and health insurance premiums and 
pension payments) resulting in a concerted collection effort and the establishment of the “Jubilee” 
program. 

 Established graduated plan to pay 100% General and Jurisdiction Apportionments by 2013.  Paid 95 % 
in 2011. Will pay 97% in 2012 and 100% in 2014.  

 Conducted 30 church financial audits which saved the local churches money and provided information 
regarding proper procedures.  Began training conference lay personnel to conduct local church audits 
in order to expand service. 

 Developed DVD for annual conference presentation of financial position.  Distributed DVD to all 
churches containing presentations on General Church Apportionments and Special Sundays—with 
introductory narrative by Bishop. 

F. Issues 
Clergy Issues 

 Clergy health (physical, emotional, mental, spiritual) and health care costs, isolating geography, self-
discipline and self-care issues 

 Respectful dialog between different theological opinions, including clergy covenant 
 The dance of trust between clergy/churches/cabinet/bishop 
 New Effectiveness Plan leading to church/clergy/conference dialog 
 Balancing worship trends (tradition, contemporary, emergent, and alternative). 
 Orders events increasing collegiality 
 Helping clergy learn to use imagination, innovation, and contextual thinking to lead churches who are 

more capable in engaging people in the neighborhood 
 Learning adaptive leadership understanding and approaches.  

Lay Issues    
 Deep participation in Volunteers in Mission and the Transformation of the World 
 Strong desire for sharing in training and development for spiritual leadership 
 Focus pulled toward the BIG TWO: Tithe Plus Giving and Appointments 
 Radical hospitality to stranger and guest 

Conference Strengths 
 Strong, dedicated men and women, lay and clergy leaders 
 Theological diversity 
 Communications 
 Iliff School of Theology 
 Beauty of geography 
 Commitment to social issues 
 General constructive Open Hearts, Open Minds, Open Doors 
 Capacity to respond to and meet challenges 
 Churches and Pastors support one another 
 Youth, young adults and children ministries 
 Communications 

Accomplishments in the Last Quadrennium 
 Conference Mission and Ministry work brought together by a common conference mission plan to build 

vital ministries through:  congregational development, leadership development, ministry to the poor, 
global health, and diseases. 

 Missional Leader and Missional Church Project under the coaching of Alan Roxburgh 
 Comprehensive plan and action steps for new church development created and implemented. 
 Pilot for Healthy Congregations Program started 
 Participation in Vital Congregations and Vital Signs Initiative 
 Re-established conference financial stability by paying off conference debt, multi-year financial planning, 

and development of new conference financial procedures. 
 Updated the Rocky Mountain Conference website 
 Utilizing web cast for conference communications 
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 Updated procedures for Ethical Education Training 
 Beginning processes of Cultural Competency Training  
 Working with Just Peace to mediate local church conflict 
 Beginning a comprehensive Conference Camping analysis 
 Rocky Mountain and Yellowstone Cabinets collaborating in a Mountain Sky vision with permeable 

boundaries, shared initiatives, common annual conference session and charge/church conference 
themes and Missional Leader/Church teams. 

 Hispanic Ministry Plan adopted and initiated resulting in new Hispanic ministries 
 Upgrades in campus ministry and an increase in Wesley Foundation sites 
 Bishop’s Denver Area Task Force created to explore ways the Yellowstone and Rocky Mountain 

Conferences can work together to further our mission (See attached preliminary recommendations.) 
Areas for Improvement 

 Equipping ourselves to respond to our communities' ethnic diversity and to our communities' young 
adult populations 

 Embracing the geographical fullness of our conference 
 Continuing to start and fund new church starts helping them to reach sustainability 
 Fueling growing congregations 
 Growing a dynamic understanding of evangelism 
 Being/Doing/Practicing the sense of identity as United Methodist 
 Effective ministry with non-white population 
 Expanding ministry with the poor and the rich.  We are primarily serving the middle class. 
 New worshipping communities 
 Connection with lower middle class and blue collar folks and their presence in our local churches.  

G. Conference Episcopal Leader Expectations 
 Embodies trust with all people including laity, church and conference staffs, and clergy 
 Aims for excellence in the appointive process so that churches radiate constructive love that is able to 

transform in healing and holy ways the culture and world about us 
 Exemplifies a delightful model of what it means to be progressively available to the future and 

steadfastly faithful to the Gospel of Jesus Christ as expressed in the best of our shared Wesleyan 
tradition 

 Communicates regularly with the whole of our Conference  
 Demonstrates the ability to be relational and listen, as well as to be prophetic and visionary 
 Models service, worship, prayer, study, breaking multi-cultural communion bread, cheering Rockies & 

Jazz 
 Shows responsible care and respect for theological diversity 
 Is nimble in bridge-building and conflict resolution and financial leadership 
 Shines as a great example of the Artist of delegation, authority and responsible/authentic leadership 

H. On a scale of 1 to 5 (1= mastered; 2=doing much of the time; 3=mixed results; 4=needs 
work; 5=no work begun;) what is your conference level of accomplishment in fulfilling the 
"9 Elements of the Jurisdictional Vision Statement"? 

   3  1. A multicultural, inclusive church  
   2  2. Churches engaged in life of the community  
   2  3. Confident, effective leadership  
   3  4. Congregations forming disciples  
   3  5. Diverse ministry settings  
   2  6. Congregations living as global citizens  
   2  7. A church that thinks and acts regionally  
   4  8. Fully accessible churches  
   2  9. Ministry enhanced by technology  
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DENVER AREA FUTURES TASK GROUP SUMMARY  
Date: September 30, 2011 
To: Leaders of the Yellowstone and Rocky Mountain Conferences 
From: The Denver Area Futures Task Group 

Co-Chairs:  Debbie Schmidt, Whitefish, Montana and Janet Forbes, Highlands Ranch, Colorado 
Members:  Dave McConnell, Bozeman, Montana; Rob Gordon, Estes Park, Colorado; Steve 
Burnett, Casper, Wyoming; Phil Brooks, Helena, Montana; Skip Strickland, Denver, Colorado 

Regarding: Denver Area Proposals for Research and Discovery to Bishop Elaine Stanovsky 
 
WHAT IS THE CHARGE TO THE DENVER AREA FUTURES TASK GROUP FROM OUR BISHOP?    
Making disciples of Jesus Christ for the transformation of the world is our mission.  Our charge as the Denver 
Area Futures Task Group from Bishop Elaine Stanovsky is to vision, discern, and offer recommendations for the 
shared life of the Rocky Mountain and Yellowstone Conferences so that our relationships, leadership, funding, 
and practices are aligned for faithful witness and fruitful ministry. How has God gifted us for greater 
effectiveness? Where is God leading us toward vitality in mission? 
 
With the United Methodist Church’s Call to Action for vital congregations in our minds, we have met to discern 
some possible directions forward.   We are offering recommendations for research and discovery so that we 
might gather the best wisdom of our collective heart.      
 
WHAT ADAPTIVE CHALLENGES DO WE FACE AS A DENVER AREA?Affirming that the people of the 
United Methodist Church in the Yellowstone and Rocky Mountain Conferences provide life and world 
transforming ministries, what cooperative strategies might sustain vitality and growth in both conferences?  
Affirming the existing connections already formed by the state boundaries, what strategies would strengthen 
the work of the people of the United Methodist Church in Wyoming? 

WHAT NEW DIRECTIONS ARE IN CONSENSUS WITHIN THE TASK GROUP? 
First, we recommend a change in the name of the episcopal area to the MOUNTAIN SKY AREA made 
up of two conferences, Yellowstone and Rocky Mountain.    We affirm the unique ministry cultures of 
each conference.   We discern that merging the two conferences would not significantly enhance our ability to 
fulfill our mission. 
Second, we encourage the open and intentional sharing of area-wide functions that will enhance 
relationships, vision, vitality, viability, and vigorous mission.    These might include: 

LEADERSHIP:  Executive Leadership Teams and Cabinets; Boards of Ordained Ministry as we 
collaborate in recruiting new leadership and share in Residency in Ministry and mentoring/coaching; 
Missional Leader Groups; Annual Conference and Church Conference thematic planning. 
ADMINISTRATION:  Finance and Administration; Pensions and Health Benefits; Committee on the 
Episcopacy 
MISSION AND MINISTRY:  Young People’s Ministry; Camping; Missions; Communications/Technology; 
Vital Congregations; New Church Development (New Faces in New Places and Turn UM Around 
Ministry); the Wyoming Experiment; Ethnic Ministries, especially the initiatives with Native and Hispanic 
peoples.  

Third, we explore the possibility of a state-wide ministry identity for Wyoming.   Is a Wyoming District 
desirable?   Are there boundary changes that need to be considered?    
 
WHAT ARE THE NEXT STEPS? 
* Share recommendations with the joint cabinets of the Yellowstone and Rocky Mountain Conferences, 

September 19-23, 2011, and request feedback. 
* Share this Summary document with Wyoming leaders and congregations (October 3, 2011) prior to general 

distribution.  Visit with leaders in Wyoming to share preliminary evaluation of the Wyoming Experiment and 
discern issues surrounding state identity, clergy membership, conference and district programming, 
including relationships within the United Methodist Women.   
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* Send this Summary document by broadcast email to all conference staff on October 3, 2011     
* Send this Summary document by broadcast email to all leaders of the Mountain Sky Area (Rocky Mountain 

and Yellowstone Conferences) on Tuesday, October 4 with introductory letter by Bishop Elaine.      
* Request a season of research and discovery through the Bishop and her office (See requests below). 
* Assign Task Group members to host conversations with leadership groups:  

Wyoming clergy and lay leadership, October 3, 2011  
YAC Board of Ordained Ministry, October 3, 2011 
YAC Holy Conversations with Clergy, October 5-7, 2011 
YAC Board of Stewards, October 14-15, 2011 
RMC Board of Stewards Conference Call , October 15, 2011 
RMC Board of Ordained Ministry, October 17-18, 2011 
RMC Clergy Orders Event, October 19-22 

* Invite conversation with and feedback from other RMC and YAC Administrative and Mission/Ministry groups 
prior to February 2012.  

* Notify the Western Jurisdiction Committee on Conferences of these recommendations/processes of research 
and discovery and request collaboration. 

* After a season of research and discovery, prepare recommendations through the petition processes of the 
Rocky Mountain and Yellowstone Annual Conferences in June 2012. 

 
AS WE LISTEN TO AND LEARN FROM EACH OTHER, WHAT REQUESTS DOES THE TASK GROUP ASK 
OF THE EPISCOPAL OFFICE? 
* We request that Bishop Elaine continue to invite us into our adaptive challenges, seeking to discern where 

God is calling us to new missional faithfulness and relationships. 
* We request that both conference treasurers with Councils on Finance and Administration and both pension 

officers with Boards of Pensions and Health Benefits research the feasibility and processes around sharing 
administrative functions, property insurance, and clergy benefits. 

* We request that the Boards of Ordained Ministry with the Cabinets explore the issues in clergy conference 
membership, cross-conference appointments, shared recruitment of clergy, Residency in Ministry, and 
mentoring. 

* We request that Bishop Elaine and the cabinets of both conferences explore the possibility of a new 
experiment with Presiding Elder Circuits under the oversight of District Superintendents.    We affirm the 
opportunities to test new models as we continue to learn from the Wyoming Experiment.   

* We request that Bishop Elaine research a new deployment of personnel by the appointing/hiring of area-
wide staff that would enhance the functions of superintending, assistant to the bishop, connectional 
ministry, and support for local congregations. 

* We request the foundational approach of appreciative inquiry in affirming strengths, giftedness, diversity, 
and hope, learning from those places in our shared life where God is creating new life and vitality. 

 
WHAT ASSUMPTIONS AND SENSITIVITIES GUIDE OUR WORK AS WE ENGAGE IN RESEARCH AND 
DISCOVERY? 
* Prayerfully, seek pathways that will enhance our mission, congregational vitality, and spiritual transformation.    
* Affirm the gifts that each conference brings to our shared life. 
* Continue building relationships across conference boundaries. 
* Affirm uniqueness of each conference ethos and culture. 
* Affirm organic relationships – Going toward that which gives life and identity. 
* Support state identities, contexts, and natural affinities. 
* Define issues of clergy conference membership and relationships. 
* Work toward shared fiscal processes.  Understand budget ramifications of new conference and area 

identities. 
* Identify issues in pension and health benefits. 
* Remember that change is a journey which requires our companionship over time.   
* Anticipate and minimize surprises!   Communicate more than is necessary. 
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Yellowstone Conference Profile 
Prepared for 2012 Western Jurisdictional Conference 

 
Geographical location and description: 
          Yellowstone Annual Conference encompasses the state of Montana, northern Wyoming and two 
churches in Idaho for a total of 184,308 square miles. 
Demographics: 
It is difficult to determine the population of portions of Wyoming and Idaho in this description. Suffice it to say 
that the entire annual conference is a sparsely populated, vast geographic area. Montana and Wyoming follow 
Alaska as the most sparsely populated states. Somewhere between the months of November and December of 
2011, Montana probably passed the 1,000,000-population threshold (Montana is the 4th largest state, 
geographically, in the Union). Montana has seven “Indian” reservations, spread to all four corners as well as 
the south-central and north-central parts of the state. 

Population trends tend toward “urban” growth and rural loss.  We use the term “urban” loosely, since 
the only city in the entire annual conference with a population over 100,000 is Billings, MT. The western 
mountainous areas, which naturally get the most “sexy” advertising footage in all three states, have evidenced 
population growth over the last decades, while the more eastern “big open” parts of this vast area are losing 
population.  This has changed a bit in the past two years with the discovery of huge oil and gas reserves in 
extreme eastern Montana, and it is difficult for folks moving into this area to find housing. 

According to the 2010 census, both states are overwhelmingly white, as a percentage of population. 
Montana boasts 7 Indian Reservations, so 6% of the population is Native American. 3% of the population is 
Hispanic. Once again, it is difficult to extrapolate for ½ the state of Wyoming or a sliver of Idaho. The writer 
suspects that, while Wyoming probably has a smaller percentage of Native Americans than does Montana, it 
has a larger percentage of Hispanics.  Neither state has a statistically significant percentage of Asians or 
African Americans. 
Church Demographics 

Clergy Members 
Active elders: 49 
Active deacons: 1 
Probationers: 2 
Licensed Local Pastors: 17 
Elders from other conferences: 6 
Elders from other denominations: 4 
Retired members under appointment: 5 
Supply pastors: 2 
Associate members: 10 
Provisional member from another conference: 1 
Local pastor from another conference: 2 

 
Lay members: 13,602 
Churches: 126 

Conference Mission Statement: 
We send leaders to serve disciples who offer the gospel to the world. 
Conference Strategic Direction: 
We nurture and support local churches and their leaders for ministry beyond themselves, so that individual 
hearts, the community and the world are transformed. 
Political/Social Makeup: 
The political makeup of Montana’s general population is quite independent. Note that, although the voters of 
Montana elected a Republican legislature, they decisively re-elected their incumbent Democratic governor in 
2008. Both US Senators from Montana are Democrats. The lone congressman, however, is a Tea-Party 
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Republican.  Idaho is universally conservative, and Wyoming also consistently elects Republicans to statewide 
and national office. Those who attend annual conference, however, lean toward liberal in the majority and 
vote on church issues accordingly. 

Tension between preserving what’s left of the pristine environment of this area, which sports two huge 
national parks (Glacier-Waterton and Yellowstone), and those who need jobs dependent on the extractive 
industries of mining and lumber dominate not only state but also conference social issues. Land- and water-
use issues are also critical in this part of the US, due to the entire area’s dependence on agriculture income 
and a typically semi-desert or arid climate. Bishop Roy Sano once said that our annual conference had much in 
common with “third world” nations: we are low in per-capita income and dependent on exports and tourism. 
Because the more populated, urban areas of Wyoming are in Rocky Mountain Conference, it is likely that most 
of the Wyoming churches follow the Montana demographics for per capita income.  And on the other hand, 
the Montana per capita income may be decidedly low due to the very low per capita income for the Native 
American and Hispanic populations of this state.  While one theorize to some extent regarding the data, the 
fact is that Wyoming’s per capita income is 19th in the nation, while Montana’s is 43rd. Regulation of legalized 
gambling looms as a huge social issue in Montana.  Drug- (particularly methamphetamine) and alcohol- abuse, 
along with a high suicide rate, dominate crime reports.  These problems are at the center of much of the crime 
and poverty attendant on the “Indian” Reservations in this annual conference.  

National issues which factor in legislative debate (and annual conference social legislation) include 
abortion, GLBT rights, and issues of international war and peace. Because of the low incidence of 
manufacturing jobs in this annual conference, we typically avoid the boom/bust economy manifest in other 
parts of the nation. However, the pockets of population near mining and lumber industries are currently quite 
depressed, while the extreme eastern part of Montana is enjoying the same oil/gas boom as their neighbors in 
western North Dakota. Overall, none of the states in the annual conference have had the very high 
unemployment numbers that many other more industrialized areas have experienced since 2008. The financial 
stability of this area, we reiterate, is closely tied to agriculture in terms of commodities prices and weather and 
to the extractive industries of lumbering and mining. 

Of particular note in all three of these states is the number of very politically-active lay and clergy 
leaders. Both the Wyoming and Montana churches have representation at state legislatures and congress via 
their respective ecumenical political lobbies.   The late George Harper, beloved elder and retired clergy leader 
of St. Paul’s United Methodist Church, led the charge against legalized gambling, and particularly the lottery, in 
Montana. While George lot, our Wyoming brothers and sisters have managed to avoid opening their state to 
legalized video gambling and the lottery. Many of our annual conference laity are active in politics. Two recent 
lay members of the Board of Ordained Ministry served in the Montana legislature; one of our local pastors is a 
former legislator.  Several active laity have served as gubernatorial appointees on a variety of state 
commissions. Several of our YAC laity have lobbied extensively on the national level. Our current lay delegate 
to general conference serves on the Commission for the Office of the Public Defender for the state of 
Montana. The sparse population in this annual conference lends itself to relationship-building across huge 
distances, and many folks are on a first-name and even friendship-basis with all members of their 
congressional delegations. This leads to an unusual amount of political activism among the people of the 
church. 
Church Trends 

While rural church membership is shrinking, the worship attendance/membership ratio in these 
churches is relatively high.  Many of the rural churches pay their apportionments (“mission shares”) at 
100%.  However, a church with a membership of 10 and attendance/membership ratio at 1:1  paying its 
apportionments in full is still not really a church warranting even a part-time elder in full connection as 
leader.  The churches in our more urban areas do not universally pay their apportionments.  Their chronic 
non-payment of apportionments has led to chronic budget shortfalls. 

This annual conference struggles with an insufficient number of elders in full connection qualified for 
appointment. We have, in recent years, thanks to the leadership of our Director of Connectional Ministries, 
been looking at what we call “New Places for New Faces” (our adaptation of the General Board of 
Discipleship’s Path 1 Lay Planting Ministry Network) and other alternative worshiping community models. 
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We’ve also been quite intentional in raising up more certified lay speakers and are looking at certified lay 
ministry, as well.   

On a positive note: 
Our Bishop and Cabinet are leading our clergy leaders in training via The Missional Leader 

model.  This training is reinvigorating the clergy leadership, and by association the laity, of this annual 
conference. Our lay leader, with the staffing assistance of our Director of Connectional Ministries, has 
implemented a system of lay circuits, many of which are active in training laity for leadership in their 
congregations and communities. This annual conference celebrates a rejuvenated and very active missional 
emphasis.  We have trained and deployed many VIM teams, thanks to our volunteer VIM coordinator.  We 
have an active Mission Team, staffed by our 1/4 –time Conference Mission Coordinator. Thanks to the passion 
of these folks, along with the sense of connection to the larger church and the world our DCM has supplied, 
our annual conference supports special offerings, The Advance, No More Malaria, and One Great Hour of 
Sharing. We have for several years celebrate our relationship with the East Angola Annual Conference and 
supply significant salary support for clergy there. There’s a very real sense among most laity and clergy of a 
connection to a larger world and the United Methodist Church’s part in this connection. One small rural church 
with a half-time retired clergy leader raises more than $1000 annually for One Great Hour of Sharing. 

A very significant and measurable positive step:  In its 2004 Annual Conference Session, the Board of 
Stewards and CFA led the annual conference in determining to work toward paying 100% of their general and 
jurisdictional church apportionments. We deliberately “unlinked” the amount we received in apportionment 
support from the YAC churches from the amount we paid out in what we consider this essential connectional 
missional giving (not a nasty tax from the general church).  Beginning in 2004, Yellowstone Annual Conference 
General and Jurisdictional Apportionment payments were near the bottom on the scale for all annual 
conferences in the US at 71.34% of the apportioned amounts, we began with an 80% payment in 2005 and 
have managed either to increase or to hold steady on these payments each year. We are very close to 
reaching our goal, and for the 2010 budget year, we paid 95% of our general and jurisdictional church 
apportionments.  This means that we have resisted adding staffing and other spending to our annual 
conference budget unless it leads to increased missional giving. We believe that this puts our money where 
our hearts are with respect to both our Mission Statement and our Strategic Direction, because our treasure, 
indeed, goes to transform the world through the gospel. 

Finally, the Rocky Mountain and Yellowstone Conferences are cooperating through a Bishop-appointed 
area-wide task force to look at ways we might cooperate to use our staff and other resources across 
“permeable boundaries”. While we have cooperated informally for years, the systematic approach being taken 
by this task force, with very deliberate leadership from our cabinet, is giving us revived hope for our episcopal 
area.  
Financial Status: 

2012 clergy minimum cash compensation for elders with no experience is $29144; for 20 years of 
experience is $36430. The Conference average compensation for clergy is $45537. The 2012 Conference 
budget is $1,459,988. The budget has not been met through apportionment giving for the past several 
years.  We have for the most part avoided deficits ether by cutting budgeted spending or by spending down 
reserve. In 2010, 67 of 126 churches paid their Mission Shares (apportionments) in full. See above re general 
and jurisdictional church apportionment payments. 
Issues: 
Clergy issues:  The clergy in the annual conference are aware of the current and coming pastoral turnover due 
to clergy retirements.  This raises our awareness of and need to identify laity who exhibit gifts that may 
manifest in ordained ministry.  Due to the increased cross-conference workings of the two Cabinets, we have 
received a number of new appointments from Rocky Mountain Conference and elsewhere. This presents our 
clergy with an opportunity to help with the transition of new appointees.  Our clergy need support, 
encouragement, and sometimes guidance to continue to strengthen and develop their leadership skills and to 
experience their own spiritual growth as they try to help their congregations in the journey of life and faith. 

Distance in some ways limits availability for our clergy to gather in support and accountability groups 
as often as they would like, but Missional Leader groups have been created with focused content and 
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support.  Anxiety forces us to thinking about ministry in new ways, and we are learning to embrace anxiety 
while learning to live with it. 
Lay issues: The laity in the annual conference are looking for ways to raise up new lay leadership. Those in 
leadership are, for the most part, seasoned and dedicated leaders, but they are being spread very thin, and 
their hair has grown bald and/or gray during their years of activity.  The other primary issue, which effects not 
just conference lay leadership but the laity active in every congregation and worship setting, has to do with 
the lack of adequate spiritual clergy leadership so that laity might be nurtured for positive ministry beyond 
their churches and into their communities and the world.  
Conference strengths:  Our remarkably dedicated lay and clergy leaders who stick with the annual conference 
through thick and thin.  The goodness of our geographical location and lifestyle, affirmed by national 
reputation.  There is even a frontier mentality that is proud of doing well in the face of adversity, including 
fluctuating agriculture and commodities prices, weather (flood and drought!), and geographical isolation.  We 
are problem solvers, often reaching unconventional solutions.  Because of our small numbers, we can see the 
results of those solutions quickly.  We have gifted the general church with a disproportionately large number 
of talented individuals in national and jurisdictional leadership positions. 
Areas for improvement: We need to see ourselves realistically, as a people gifted with current reality, rather 
than yearning for “a better time,” which we characteristically see as “the past”. (See Woody Allen’s Midnight in 
Paris) We need to give more, individually and collectively, realizing our giftedness and the link between Faith 
and Money.  We need to develop churches throughout the state using new models for worshipping 
communities and training adequate leaders for these new ministry settings. We need to find ways to celebrate 
the ministry of churches in areas of diminishing population at the same time that we must change from 
traditional models to new ways of being church with and for these people. 
Conference Episcopal Leader Expectations:  

We are very aware that our bishop serves the largest geographic land mass in the contiguous U.S. 
Therefore, we know we will not see the bishop in person at all conference events and leadership 
gatherings.  We do look forward to face-to-face time, which helps our bishop get a sense and feel for the 
realities our lay and clergy people live with and minister to in the day-to-day. In addition to the Cabinet and 
salaried staff, we expect frequent and appropriate communication between the Bishop and elected conference 
leaders for consultation in working through issues and areas of responsibility. Examples of these leaders 
include the chairs and/or designated representatives from the Board of Stewards (the YAC leadership team), 
the Board of Ordained Ministry, and the Lay Leader. 
Nine Elements of the Jurisdictional Vision Statement 
On a scale of 1 to 5 (1= mastered; 2=doing much of the time; 3=mixed results; 4=needs work; 
5=no work begun), what is your conference level of accomplishment in fulfilling the following: 

   3  1. A multicultural, inclusive church  
   2  2. Churches engaged in life of the community  
   3  3. Confident, effective leadership  
   3  4. Congregations forming disciples  
   4  5. Diverse ministry settings  
   3  6. Congregations living as global citizens  
   3  7. A church that thinks and acts regionally  
   4  8. Fully accessible churches  
   4  9. Ministry enhanced by technology  

  



142 
 

Addenda 
The “4D Cycle” and the “AI Change Process” Diagrams 
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Western Jurisdiction Inter-Ethnic Coordinating Committee Statement 
 
The Western Jurisdiction of The United Methodist Church is home to at least twenty- four different 
racial/ethnic United Methodist communities.  Together, they make up approximately 377* churches, ministries, 
and fellowships throughout the Western Jurisdiction (WJ).  All twenty-four communities belong to one of five 
racial/ethnic caucuses who are duly represented on the Western Jurisdiction Inter-Ethnic Coordinating 
Committee (WJIECC), a standing committee of the Western Jurisdiction. In addition to caucus representation, 
representatives who work with racial/ethnic ministries from each annual conference, and a Bishop assigned by 
the WJ College of Bishops serve on the committee. 
 
Since its inception in 1980, the WJIECC has had a close working relationship with the WJ Council on Ministries 
and its successor, the WJ Leadership Team, as well as the WJ College of Bishops. Our reports, funding 
requests, and suggestions have been sought and valued by the leaders of the Jurisdiction. 
 
During the 2009-2012 quadrennium, the WJIECC and racial/ethnic caucuses received $105,000 allocation for 
the meetings of the WJIECC, meetings of the racial ethnic caucuses, and the different programs it undertook.  
However, this time, it was only by going to the WJ website that we learned of the recommended Budget for 
the next Quadrennium that will be presented to the Jurisdictional Conference allocates the WJIECC $39,000 
and the five racial/ethnic caucuses $30,000 or $5,000 per caucus for the next four years. 
 
We lament that the funding process for the 2013-2016 quadrennium excluded the WJIECC and the 
racial/ethnic caucuses in its process. 
 
We are deeply concerned that the proposed budget fails to recognize the past work and contributions of the 
WJIECC and the important role that the racial/ethnic caucuses have in the life of the Jurisdiction.  This drastic 
reduction in the proposed budget not only diminishes the importance of the racial/ethnic caucuses, but makes 
it impossible for the caucuses to operate effectively.  Therefore, we ask that the Western Jurisdictional 
Conference, remaining faithful to its principles of inclusiveness and racial/ethnic empowerment, reinstate the 
funds for the racial/ethnic caucuses to the 2009-2012 levels with an additional amount of $15,000 for the 
Native American Caucus for a total of $120,000 for the quadrennium. 
 
Faithfully submitted by: 
 
Rev. LLC Hammond, Chairperson 
Rev. Saul Montiel, Vice-Chairperson (Chairperson Elect, MARCHA West) 
Laddie Perez Galang, Secretary and Financial Secretary (Chairperson, WJAACC) Rev. Rochelle Frazier, 
Chairperson, WJ BMCR 
Nanette Martinez, Chairperson, MARCHA West Rev. Shirley Montoya, Chairperson, WJ NAIC Monalisa Tuitahi, 
Chairperson, PINCUM West Bishop Elias G. Galvan 
 
*Note: Churches, Ministries, and Fellowships in the WJ 
African American – 41; Asian American – 175; Hispanic/Latino – 90; Native American 
– 12; Pacific Islander – 59 
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ERRATA/CHANGES for the Journal of the 2008 Western Jurisdictional Conference 
Su DeBree, Western Jurisdiction Secretary 

 
From Jo Anne Hayden 
page 45, Recommendation No. 1, 1.) f), delete the "1" at the end of that line 
pages 87 - 96, all references to "Committee" on Finance and Administration should be corrected to "Council" 
on Finance and Administration 
 
The Western Jurisdiction Commission on Archives and History 2008 Report was inadvertently 
omitted It is included here in its entirety: 
 
The Western Jurisdiction Commission on Archives and History has enjoyed meetings during the past 
quadrennium in the far and wide expanses of the Western United States in such places as Richmond, 
Washington in 2005, hosted by the Pacific Northwest Conference; Pasadena, California in 2006, hosted by the 
California-Pacific Conference; Sacramento, California in 2007 hosted by the California-Nevada conference, and 
in Denver, Colorado in 2008, hosted by the Rocky Mountain Conference.  We have focused on the diverse and 
ever changing demographics of our cities along with the Methodist historical backgrounds of our host 
conferences.   
 
In Richmond, Washington, we learned about the early work and living conditions of Methodist pioneers, 
Marcus and Narcissi Whitman, in southeastern Washington, and enjoyed an “end-of-the- trail” dinner, such 
fare as would have been served to newly arrived pioneers in the 18302-18402. 
 
In 2006, the California-pacific Commission on Archives and History hosts focused on the ever-changing 
ethnicity of the Pasadena-Los Angeles area demographics and how the Methodist Church has responded to the 
diversity of the population currently and historically, including the aid offered to WWII Japanese Concentration 
camp internees, such as maintaining Japanese-owned property and businesses until all Japanese-Americans 
were released and able to return to their former homes to pick up the pieces of their former lives.  
 
In Sacramento, the California-Nevada Conference Commission on Archives and History hosts concentrated on 
Pacific coast immigration and the current and historical responses of the Methodists in that area, as well as the 
efforts of Japanese-American community to preserve the memories of WWII Japanese Internment Camp 
residents who lived through the difficult and demeaning experience. 
 
In Denver, Colorado, the Rocky Mountain Conference Commission on Archives and History and Historical 
Society focused on the history of Denver and Denver Methodism, highlighting the history of the Iliff School of 
Theology and the Iliff family. 
 
The Western Jurisdiction Commission on Archives and History project to locate and share with each Annual 
Conference within the Western Jurisdiction information on the predecessor ethnic conferences pertaining to 
each geographical area from Conference, Jurisdictional, General Archives and History commissions and other 
sources has been completed.  The project report written by project Chair, Lila Hill, has been distributed to 
each of the Western Jurisdiction Annual Conferences, the Western Jurisdiction ---on Archives and History and 
is attached to this report to the general commission on Archives and History and Western Jurisdiction. 
 
Western Jurisdiction Commission on Archives and History Officers for the 2009-2012 quadrennium include: 
 

President:Cornish Rogers 
Vice President:Jim Walker 
Secretary:Jenny Bellard 
Treasurer:Larry Hayden  

Members-at-Large: 
Merlene Barner 
Alice Van Wey 
Mike Cline 
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