
Annual Conference Profile, 2022 
 
This profile will help the Western Jurisdiction Committee on Episcopacy and others understand your 
conference. Our committee will use your information to assist us with making the assignments of Bishops 
for the next quadrennium.  We will be electing a minimum of three new Bishops, so please give careful 
attention to the characteristics and needs of your Conference. 
 
Your annual conference Committee on Episcopacy is responsible for completing the profile, but the 
picture will be better if you get input from conference staff, plus other laity and clergy, to accurately 
reflect the whole picture of your conference. We appreciate thoughtful but concise answers. Please limit 
answers to no more than a few sentences each. 
 
Please return your completed Profile to Jim Nibbelink at jnibbelink@msn.com and Jan Nelson at 
jannelson515@msn.com by October 1, 2022. 
 
 

A. Ministry overview 
 

a. What is the mission or missional focus of your Conference? 
The mission of the United Methodist Church is to make disciples of Jesus Christ for the transformation 
of the world. Consistent with this mission, the Pacific Northwest Conference “is called to be a 
community, diverse and united in God’s saving love, engaged in vital ministry for Jesus Christ.” The 
purpose of the Annual Conference “is to make disciples for Jesus Christ by equipping local churches 
for ministry and by providing a connection for ministry beyond the local church, all to the glory of God. 
 

b. What three ministry accomplishments during the past six years has been most significant in 
achieving or making progress toward the mission or missional focus of your conference? 
 

Working collaboratively across the Greater Northwest Area, church leaders in the Pacific Northwest 
have received training, resourcing, and support through the Innovation Vitality (IV) Team to better 
reflect and be in ministry with their communities. Funding for the IV Team is shared by the Area’s 
Conferences, while new ministry projects under their care are typically funded by their respective 
conference. A significant number of these projects are intentionally led by BIPOC planters. 

Ministries with immigrants, particularly Hispanic/Latinx persons, have been a growing priority for the 
annual conference. In addition to new churches and projects started to reach these populations, we 
have a conference-level director of Hispanic/Latinx ministry, and new outreach and support have 
formed in opposition to policies and vitriol targeting vulnerable immigrant populations. 

 
c. In what way is your conference selecting, preparing, empowering and deploying new 

leaders?  To what degree do new leaders represent the diversity of your conference? 

We have seen a continuing resurgence of “clergy cluster” support groups and sharing of ministry 
concerns and opportunities. Creating a “missional church” mentality. New interest in local churches 
partnering in ministry projects/settings. The multicultural character of the conference continues to 
strengthen. Conference strengths include openness to looking at new ways of doing ministry, a bishop 



and cabinet open to change, and an awareness of the potential of this area among those who identify 
as “spiritual but not religious.”  

 
d. To what degree are laity involved in leadership, including decision-making, in your 

conference?  How might this be improved? 
Laity are central to the conference, and further development of this relationship represents an area of 
opportunity for an incoming bishop. Many laity give significant time and energy to the local church's 
existing ministries and programs and sustain a deep sense of spiritual grounding. There is room to 
grow pathways for additional laity to have meaningful input at the Conference level while welcoming 
new voices and affirming continuing leadership.  As we’ve been navigating a tenuous few years in the 
life of the denomination, and the Covid-19 pandemic, care is being given to invite and make room for 
the meaningful participation of young, queer, and persons of color. 

Further discipleship opportunities are welcomed, especially in a coordinated and GNW Area-wide 
approach. The continued use of technology is critical in this context, as it allows for greater 
collaboration and inclusion of those for whom in-person activities are challenging (those with families, 
disabilities, caregiving responsibilities, transportation difficulties, etc.). One small blessing of the 
pandemic is the greater familiarity many within the church now have with remote tools for participation. 

 
e. What is the role and impact of ecumenical activity/relationships in the ministry of your 

conference? 
One area of immense cross-conference support and interfaith collaboration has been with disaster 
response in various places within the GNW Area.  This is one area where geographical and 
philosophical differences seem to be put aside to provide assistance to those affected, often the 
most vulnerable in our communities. The United Methodist Church in the Pacific Northwest is 
theologically diverse, socially progressive, yet spiritually expressive. There is a lively spirit of 
ecumenical and interfaith cooperation in the region, both at the grassroots and among 
denominational leaders. 

 
 

B. Conference culture and context 
 

a. How do you describe the “personality” of your conference? 

The Pacific Northwest Conference has made great strides in reaching several communities 
representing a variety of ethnic and language groups, including, Hispanic/Latino, 
Filipino/Filipino American, Korean/Korean American, African American, Japanese/Japanese 
American, South Asian, Fijian, Tongan, and American Indian.  

Unfortunately, many area churches do not adequately reflect or serve the variety of ethnic 
persons in their communities, nor do they engage younger generations in meaningful ways. 
However, some congregations are effectively connecting with their communities in vital ministry 
and are thriving.  



The membership of many local churches continues to reflect a more diverse denominational (or 
non-denominational and unaffiliated) background. Persons from other Christian faith traditions 
are freely becoming United Methodists without familiarity with the history of the United 
Methodist way of ministry. New faith community development and revitalization efforts are 
forward-leaning, recognizing three values — inclusion, innovation, and multiplication — as key 
markers of vitality. 

 
 
 

b. How do geography and geographic challenges impact your ministry? 

Differences exist, generally, between the more progressive churches in the conference and 
those more conservative in political and social thought. The political realities outside the church, 
with tensions between parts of the region that are urban and rural, are sometimes reflected in 
local churches. Churches on the east side of the conference sometimes describe a feeling of 
disconnect, perhaps a result of being further removed from the Conference Center, making it 
more difficult to connect and serve the church at a conference level.  

 
c. What impact are the denominational questions around schism and disaffiliation having on 

your conference? 

At this time, it is unclear what impact a potential separation of The United Methodist Church 
might yield, though it is assumed that it will be more manageable than in conferences with more 
pronounced division. A small number of churches in the PNW have signaled their interest in 
disaffiliation. We continue to see growth in the number of Reconciling Congregations; the 2019 
General Conference was an accelerant of this trend. 

 
d. What impact has COVID had on your conference and its ministries? 

Even prior to the Covid-19 pandemic, most clergy worked very hard in difficult ministry settings and 
expectations. As Covid-19 has continued to challenge ministry contexts, there have been an increased 
number of clergy taking sabbatical, leaves of absence, or leaving ministry altogether due to burnout 
and health issues. There are very capable clergy serving well in such circumstances, but we have few 
appointments where average (or sub-par) clergy can sustain ministry without decline. In some ways, this 
has been exacerbated by the pandemic.  

One small blessing of the pandemic is the greater familiarity many within the church now have with 
remote tools for participation. The continued use of technology is critical in this context, as it allows for 
greater collaboration and inclusion of those for whom in-person activities are challenging (those with 
families, disabilities, caregiving responsibilities, transportation difficulties, etc.). As we’ve been 
navigating a tenuous few years in the life of the denomination, and the Covid-19 pandemic, care is 
being given to invite and make room for the meaningful participation of young, queer, and persons of 
color. CLMs are an important part of the Conference fabric but only represent one way for lay members 
to grow in their service to the church.  



e. What challenges within your conference must be addressed if mission and ministry is to 
thrive? 

We face a quickly changing culture in search of spiritual stability, often not cognizant of the 
possibilities for mission, outreach, and belonging as core values. As a denomination, we have 
every opportunity to offer spiritual stability in this principally non-churched environment, finding 
ways to communicate the benefits of spiritual life without the arrogance of some, but also 
without the timidity to which we are prone.  

We must learn to do so at the local church level with a willingness to engage in new forms of 
worship expression while maintaining the central function of mission and ministry, which is 
reconciliation and restoration of health both within the church and the communities where we 
serve. Strengthening our commitment to BOTH the Personal Gospel and the Social Gospel will 
be much of our work in the years to come.  

 
 

C. Leadership needs 
 

a. What leadership qualities and skills are needed from your Bishop in the next 2 – 6 years? 
i. Proven ability as an administrator in finance and personnel.  
ii. A visionary leader capable of motivating the Annual Conference around a 

vision of ministry.  
iii. A commitment to inclusiveness.  
iv. An advocate for social justice. 
v. A commitment to ecumenical cooperation and collegiality. 
vi. A willingness to know constituents and be known by them.  
vii. An ability to recognize strong team members, lay and clergy, and work 

with them effectively.  
viii. An ability to take risks and lead an organization through change.  

ix. An ability to lead the conference in developing multicultural and ethnic 
ministries. 

x. Ability and commitment to oversee the PNW Conference, the Oregon-
Idaho Conference and the Alaska Conference.  

xi. Advocate for the recruitment of young clergy.  
xii. Proven ability to enable new ministry development. 
xiii. Proven commitment to present in the field (local churches and other 

ministry settings) and in public forums. 
xiv. Proven ability to order the life of the community.  
xv. Ability to balance residential and general church responsibilities.  
xvi. Continue to strengthen the relationship between Alaska, Oregon/Idaho 

and Pacific Northwest Conferences. 
xvii. Creative and Strategic use of Annual Conference Session to strengthen the 

connection.  



 
b. Which of these are the most critical? 

i. Proven ability as an administrator in finance and personnel.  
ii. A visionary leader capable of motivating the Annual Conference around a 

vision of ministry.  
iii. An ability to recognize strong team members, lay and clergy, and work 

with them effectively.  
iv. Continue to strengthen the relationship between Alaska, Oregon/Idaho 

and Pacific Northwest Conferences. 
v. Proven ability to enable new ministry development. 

 
c. What are your conference’s expectations of a Bishop?  Same as above. 

 
D. What haven’t we asked that the Jurisdictional Committee on Episcopacy should be aware of when 

making episcopal assignments? 
 

The Pacific Northwest is known historically for its low rate of church religious affiliation compared with 
other regions of the country. Still, theologically conservative evangelical churches have been planted 
and flourished during this same period at a much higher rate than United Methodists churches have. 
Clarity of purpose rather than theological affiliation – purpose often missing in mainline congregations – 
is sometimes cited for this comparative success. 

While the population has grown consistently for decades, most United Methodist Churches have 
experienced a decline in participation over the past 35 years, with many unable to support a full-time 
elder. The conference has embraced the use of Certified Lay Ministers and licensed local pastors to 
lead small churches in areas of declining population. A Transitional Ministry Director was appointed 
four years ago to assist in the assessment of smaller churches helping them to discern new paths 
forward, including, in some cases, closure. 

Beyond this area-level collaboration, the Pacific Northwest and the Alaska Conferences have agreed to 
live into the future likelihood that they will be one conference, with legislation pending before the next 
General Conference. As a mission district, Alaska will still have a unique identity, needs, and resources 
to offer to the whole, even after this change occurs. 

 
E. Demographics 

Number of chartered congregations, number of fellowships 
Number of clergy members by gender and ethnicity 
Number of professing lay members by ethnic background 
Average Sunday attendance 
Size of conference staff (exempt and non-exempt) 
Number of new congregations started this quadrennium 
Number of church closures this quadrennium 
 



More robust statistics can be found in the PNW Conference records.  Some demographics, like 
average Sunday attendance, could be skewed because of the vast variances in worship settings 
within the Conference.  

Clergy Members: 
Deacons in Full Connection: 9 — Provisional: 0 — Retired: 9 
Elders in Full Connection: 146 — Provisional: 16 — Retired: 231 
Local Pastors, Full-Time: 17 — Part-Time: 17 
Lay Members: 30,984 
Churches: 227  

 
F. Financial Status 

At what rate are apportionments received? (last 2 years and this year to date) 
At what rate are general/jurisdictional apportionments paid? (last 2 years and this year to date) 
What is the status of funding future pension obligations? 

The Pacific Northwest Conference possesses no outstanding debt, and we have little unfunded 
liabilities. There are also few local churches facing significant outstanding debt. We are out in front in 
the denomination regarding retiree pensions and benefits and are more in line with the norm in the 
secular world in that our retiree benefits do not include health care, and active clergy benefits do not 
extend to family members. Despite the fallout from General Conference 2019, which negatively 
impacted apportioned giving in many conferences across the denomination, and the many hardships 
ministries endured due to the COVID-19 pandemic, we continue to see apportionment receipts at, or 
near, expected levels (typically in the low 90 percentile). 

 
Are there important ministries your conference cannot do because of budget constraints? If so, 
please elaborate. 

Intentional management maintains a healthy conference budget as leaders find ways to gradually 
reduce the conference budget each year to avoid the abrupt disruption of connectional ministries. 


