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Western Jurisdiction Leadership Team

Western Jurisdiction Leadership Team 
Report to Jurisdictional Conference, November 2022


Look!  I’m doing a new thing; 
now it sprouts up; don’t you recognize it? 

I’m making a way in the desert, 
paths in the wilderness. 

(Isaiah 43:19, CEB) 

In many ways we have all been “doing a new thing” with God since Jurisdictional 
Conference last met in 2016.  The Leadership Team is no exception.  Following the 
2019 special session of General Conference, the Team has created many opportunities 
for strategic and visionary conversations across the Jurisdiction.  


In March of 2019 the Leadership Team met in Portland, Oregon in an open session to 
form work groups researching and addressing:  a theological statement for the West; 
coalition building with allies beyond the West; structure and organizational changes to 
enhance mission; branding for the West; funding the Jurisdiction; safe harbor for 
clergy; central conference relationships; future scenarios; and new movements for 
Methodism.


In November of 2019 the Leadership Team organized and funded the Fresh Methodism 
Summit in Rolling Estates, California.  General Conference delegates, jurisdictional and 
annual conference leaders joined the Leadership Team in creative, strategic thinking 
about a way forward for Methodism in the West.  The Summit elected and the 
Leadership Team funded a “Team of Ten” to continue this work.


Additional work groups were formed, bringing to fruition the theological statement for 
the West, and further work on the role and function of the episcopacy, organizational 
structure for mission, the nature of permeable boundaries between annual 
conferences, and the mission/vision statement for United Methodism in the West.


The Covid pandemic created challenges for much of this work but did not stop the 
Leadership Team from meeting virtually and continuing to receive reports and 
encourage the conversation across the Jurisdiction.


In March of 2022 the Team met in Seattle, Washington, with 1st elected General 
Conference delegates, the Inter-Ethnic Coordinating Committee, the Jurisdictional 
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Committee on Episcopacy, the College of Bishops and the Directors of Connectional 
Ministry, to focus on a process of discernment and election of bishops.  Out of that 
meeting, the Committee on Episcopacy then designed a season of discernment, 
casting a wider net for potential episcopal leaders and encouraging deep listening to 
God and one another.


It is with joy and a fair amount of anxiety, that we prepare to meet in Salt Lake City, 
Utah November 1-5, 2022.  This will be the first time since 2016 we have gathered in 
person as a Jurisdiction.  This will be the first time together since engaging in so many 
conversations and dreaming so many new things, searching for God’s paths in the 
wilderness of today.


As we meet, we must extend grace to one another.  We must rely upon God’s Spirit to 
guide our elections and to empower our dreams for inclusive, faithful, fruitful ministry 
now and into the future.  Surely God is doing a new thing with us all!


Rev. Donna Pritchard, Chair 
Western Jurisdiction Leadership Team 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Western Jurisdiction Budget Recommendation 2021-2024 

2017-2020 
Budget 

2017-2020 
Actual 

2021-2024 
Budget 

Delegate travel 130,000 373 130,000
Event costs 50,000 - 50,000
Mission Cabinet/Leadership Team 65,000 39,105 65,000
Communications 45,000 35,119 45,000
Episcopacy committee 35,000 35,349 35,000
Program and Arrangements cmtee 20,000 5,512 20,000
Audit & insurance 11,000 7,702 11,000
Treasurer/jcfa 13,000 4,992 13,000
Secretary 4,000 - 4,000
Journal 2,500 - 2,500
Complaint process 40,000 8,009 40,000
Archives and history 500 17 500
Hispanic strategy 175,000 33,042 150,000
Korean mission 100,000 83,771 146,000
Inter-ethnic coordinating 
committee 40,000 33,620 45,000

Grants to caucuses 60,000 65,999 65,000
Leadership Team event 21,500 101,576 21,500
"A Way Forward" resources - 7,006 12,500
Volunteers in Mission grant 36,000 36,000 36,000
Congregational development 50,000 25,962 50,000
Course of study oversight 10,000 10,000 28,000
Youth program 10,000 10,117 10,000
Ministerial services committee 2,000 - 2,000
WJ internat'l relations 7,000 1,707 7,000
Leadership training event 5,000 10,131 5,000
Lay leaders 20,200 1,006 20,200
Contingency Fund - undesignated 47,300 38,708 13,300
Collection allowance 50,000 - 22,500
TOTAL 1,050,000 594,823 1,050,000
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Western Jurisdiction Budget Recommendation 2021-2024 

Western Work Service as Distributed Western Jurisdictional 
Apportionments

Alaska 58,295 14,833

California-Nevada 822,104 209,184

Caifornia-Pacific 1,194,009 303,815

Desert Southwest 444,258 113,041

Oregon-Idaho 312,043 79,399

Pacific Northwest 483,312 122,978

Mountain Sky 812,538 206,750

Total 4,126,559 1,050,000
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WJ Committee on Episcopacy

Western Jurisdiction Committee on Episcopacy – 2022 Report


Greetings in the name of the One who calls us to do justice, to love mercy, and to walk 
humbly with our God! The Western Jurisdiction Committee on Episcopacy submits this 
report in partial fulfillment of its duties and responsibilities as laid out in the 2016 
United Methodist Book of Discipline in ¶524.3.i.


The Jurisdictional Committee on Episcopacy provides support and accountability for 
the bishops of the Western Jurisdiction and coordinates with other groups both in 
electing new bishops and the continual reshaping of the episcopal role.  


Overview


Convened in 2016 at the close of Jurisdictional Conference, the Committee began by 
familiarizing ourselves with the disciplinary task, surfacing expectations and naming 
aims we hoped to achieve:


Our bishops felt supported in both the struggles of the work and the joys.


Our bishops were functioning effectively in their roles.


Our committee and the college worked effectively together.


Committee members worked respectfully and collaboratively with one another and 
were committed to the well-being of the jurisdiction and each of the annual 
conferences.


The election process of new bishops was fair, just, and helped open the process to a 
wider range of candidates.


The evaluation process, a mutual endeavor with the conference committees on 
episcopacy, provided feedback to the bishops that was helpful to their provision of 
effective leadership.


As we pass the work to the next iteration of this committee, we believe further work is 
particularly needed in the area of episcopal evaluation. The jurisdictional committee on 
episcopacy works with evaluations submitted by the conference committees. It can be 
challenging for annual conference committees on episcopacy to gather the needed 
information and have frank and honest conversations with their bishops, particularly for 
clergy whose appointments rest in that bishop’s hands. We encourage the next 
committee to focus attention in this area.


Episcopal Leadership


Since late 2020, when the Jurisdiction was notified that financial concerns at the 
denominational level might require us to work with fewer than 5 bishops, work has 
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been done in the West to reflect on the current structure and patterns of episcopal 
leadership and what shifts might be desired as well as necessitated. Groups that were 
convened named visionary leadership, gospel witness, prophetic voice, and public 
theology as work that should be central to the episcopal role, but that too often gets 
limited time and attention due to other demands. This is particularly true in the West, 
where we have only five bishops to cover both the geographical area and the 
administrative responsibilities of conference(s), jurisdiction and general church.  


Our bishops carry a heavier load than their counterparts in other parts of the church 
where general church and jurisdictional responsibilities are shared among a larger pool.  
Even under normal circumstances, the physical, emotional and spiritual well-being of 
our episcopal leaders is a concern of this Committee.  Although COVID-19, the 
retirement of Bishop Hoshibata, and the suspension of Bishop Carcaño have made for 
a particularly challenging year, conversation about prioritizing competing commitments 
needs to be a regular part of this committee’s work with the incoming college.


Bishops have typically been elected with an eye to matching an individual’s gifts and 
graces to the missional needs experienced by annual conferences, caucuses and other 
groups within a jurisdiction. We believe that at this point in our history a collaborative 
nature and skill in building generative teams are particularly needed traits. While the 
West has taken seriously the importance of creating a diverse college, that diversity 
has only tangentially impacted the annual conferences. 


Our organizational structure and patterns of practice encourages the silo-ing of 
episcopal leadership, with each bishop generally having impact within the jurisdiction 
only in their own geographical area – it takes effort for a college to work collaboratively 
and we commend our current college for the work they’ve done in this area. We 
support the further development of cross-conference collaboration and permeable 
boundaries.  With the election of three bishops this year, we encourage delegates to 
think not just about the skills and qualities of individuals, but the nature of the college 
that they are creating.


Our Current Bishops


The West is blessed with strong and gifted episcopal leaders. We had the pleasure of 
meeting with them yearly in person (via Zoom during COVID) and as a college, which 
includes both active and retired bishops. Our meetings with individual bishops covered 
both support and evaluation, working with the evaluations provided for each bishop by 
their annual conference committee on episcopacy. Every active bishop and every 
conference committee on episcopacy is asked to complete surveys focused on the 
performance of episcopal duties as laid out in the United Methodist Book of Discipline 
(¶’s 414, 415, and 416). When completed, the bishop and committee chair are asked to 
meet to discuss the results. Following this, the completed surveys are reviewed by our 
Committee and discussed with the bishop at the next regular meeting.


The 2022 Jurisdictional Conference and Elections


Page  of 225163



WJ Committee on Episcopacy

This is a year of significant transition for the Jurisdiction.  Bishop Hoshibata retired in 
2021 at a special session of Jurisdictional Conference and we look forward to 
celebrating the ministry of Bishops Hagiya and Stanovsky during our jurisdictional 
conference at Christ United Methodist Church on Friday evening. We are grateful to all 
three of these bishops for their years of faithful service. Special thanks go to Bishop 
Hagiya who has covered both Desert Southwest and California-Pacific Conferences 
this past year. 


This year’s Jurisdictional Conference will need to elect three bishops in order for the 
West to have its full allocation of five active bishops. Bishop Oliveto and Bishop 
Carcaño are both eligible for assignment during the shortened 2022-2024 
quadrennium. Bishop Carcaño is currently on suspended duty and we pray for all 
involved in this matter that a just resolution may be found. When a bishop is not able to 
fulfill their assigned duties, the Council of Bishops, on recommendation of the 
Jurisdiction’s College of Bishops, may appoint a retired bishop for temporary service 
(409.3).  We are grateful to Bishop Sally Dyck who has been serving the California-
Nevada Annual Conference in this capacity.


This year’s elections have taken a different form. Our Committee convened a meeting 
in March with the jurisdictional leadership team, 1st elected delegates, and other 
leaders in the West to discuss how to shape the episcopal election process in ways 
that would serve the emerging understandings of the episcopal role.  Chief among the 
desires named, was that the timeline would offer processes of discernment for both 
candidates and delegates and in doing so would surface candidates who were well 
qualified, but less likely to surface in our traditional process. In making a first attempt at 
a new process we held as values: 


Discernment


Transparency


Inclusiveness


Relationship


Jurisdictionally minded


Clear communication


Our hope was that the process would result in not only three new bishops but also an 
enlarged pool of gifted and connected leaders for our jurisdiction.


An initial invitation was extended in June 2022 for those who might be called to the 
episcopacy and surfaced more than 80 self- and other-nominated persons. Some 
declined right away, while others were open to the possibility. An informational meeting 
for these persons took place in early July and invited them into a time of deep 
discernment. Those who both sensed a call to the episcopacy and were willing to enter 
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into discernment with the delegations were asked to declare their intent by September 
1 and submit biographical information, written responses to several questions and a 
video response to one additional question. In response, 33 persons took that step and 
their information was added to the election pages on the jurisdictional website.  Our 
Committee then hosted an informational meeting with them on September 13 to outline 
the election process.  


Later in September, the 1st electeds hosted zoom-based forums where delegates 
listened as the potential candidates responded to questions. As we prepare to meet in 
Salt Lake City, 32 persons form the initial body of potential candidates, which 
according to conference rules will be winnowed down in a certifying ballot to those 
persons receiving at least 5% of an initial vote. 


Going forward (and returning to our regular pattern of June Annual Conference 
Sessions and July Jurisdictional Conferences), we recommend that preparations for 
election begin with a call to discernment at the Annual Conference Session in the year 
prior to the Jurisdictional Conference and that attention be paid to finding ways to 
continue making the election process one of community discernment. 


Respectfully submitted,


Mary Huycke, Chair
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Conference Profile- Alaska

Alaska Annual Conference Profile, 2022


Ministry overview


What is the mission or missional focus of your Conference?


Making Disciples for the Transformation of the World.  For many years our named 
priorities were: church revitalization, stewardship, youth and young adults, new church 
starts and native ministries.  These areas still call for great work.  


During these past few years, with the vision casting of our bishop, we’ve tried to follow 
Wesley’s three simple rules as we navigated how best to reimagine our ministries in a 
time of Covid, but also in a time of grappling with the systemic racism within our 
society and within our churches.  This continues to be a key focus as we navigate 
change, particularly in this season where we are transitioning away from being a 
Missionary Conference of the larger church to being a Mission District of the Pacific 
Northwest Conference.


Under the direction of our Director of Connectional Ministries, a Mission District Task 
Force was formed to work particularly on this transition with all of its complexities.   
Given the delay of General conference, their time over this last year was spent working 
on relationships, growing in intercultural competency, and developing a Values 
Statement to guide our work going forward, a statement that will shape mission and 
focus in the years ahead:


Alaska Conference Values: 

The love of God, neighbor, and self, demonstrated by the deliberate embracing and 
valuing of differences, the leveling of imbalances between people and systems, and the 
intentional dismantling of inequities in whatever forms they present themselves.


Healing grace-filled mission with communities and churches that prioritizes local 
experiences and shares resources across time and distance through equitable 
relationships.


Living into connectionalism by belonging to and trusting in one another to nurture 
relationships that celebrate the gifts each of our communities bring, allowing us to 
move forward in a decolonized way.


What three ministry accomplishments during the past six years has been most 
significant in achieving or making progress toward the mission or missional focus 
of your conference? 

1. Doing Good - Our ability to reimagine ourselves during COVID.  Our pastors and 
congregations were amazing in their online presence and creativity in keeping their 
people safe. Currently we are aware of the great need for healing within our 
congregations.
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2. Doing No Harm - The work we have done in our communities - justice wise, feeding 
ministries, heating ministries, beginning the work of decolonization and anti-racism/
intercultural competency work.  Table Talk conversations, and providing “Safe Harbor” 
to LGBTQIA clergy.  The work of values setting by the Mission District Task Force. 
Ordination of Charles Brower, an Alaskan Native Elder.   Fledgling beginnings of Every 
Nation UMC.


3. Deepening our Connections - Staying in Love With God - Worship, Zooming, 
Christian Education, Spiritual Formation.  Looking toward possibly chartering a new 
Ethnic Minority church in the coming year.  Very excited about the work that our Lay 
Servant team is doing in preparing lay ministers. Our churches regathering and 
rebuilding after COVID.


In what way is your conference selecting, preparing, empowering and deploying 
new leaders?  To what degree do new leaders represent the diversity of your 
conference? 

Our churches and conference have a long way to go to truly reflect the demographics 
of our community.  We do not have many laity who are persons of color or from the 
LGBTQIA community serving in leadership positions.  We have very few clergy who are 
persons of color in key leadership positions.


To what degree are laity involved in leadership, including decision-making, in your 
conference?  How might this be improved?


We are thankful for the work of our conference laity, especially those who are in leader 
roles and who chair conference teams.    


Laity of Alaska have shaped legislation that has impacted the whole denomination.    


Our lay servant ministries team is training up new lay servants and ministers.  


We are excited to have two active deaconesses and one home missioner, all of whom 
are persons of color and involved at multiple levels.  


By our Alaska conference rules every team has carefully prescribed lay representation.  
Our nominating team is intentionally seeking to move new leaders into key positions, 
as many of those who are currently in these roles carry a heavy load.  This year we 
brought back greater lay representation on the Nominations team as a beginning step 
in that process.  
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What is the role and impact of ecumenical activity/relationships in the ministry of 
your conference? 

We currently have two United congregations (Presbyterian and UM) in Juneau and 
Anchorage with a couple of churches in Ketchikan considering that possibility and thus 
we have close relationships with the Presbyterian Church USA with our superintendent 
working together with the Presbyters of the area to care for these congregations.


We also have deeply valued partnering with our colleagues in ministry as we jointly 
advocate for justice within our communities, especially through local clergy and 
congregations working together to make statements and work for social justice.


We are thankful to have JOIN (Justice Organizing Interfaith Network) a statewide 
organization which assists ecumenical congregations in working together as well as 
worshipping together.


Rev. Charles Brower’s ministry as Co-Executive Director of the ecumenical 
Intergenerational Arctic Ministries provides support to the North Slope Borough and St. 
Lawrence Island Communities for which we are also thankful.  IAM trains up local 
volunteers using the Stephen Ministries models.  Charles does note, “The variety of 
Alaska Native Communities challenges the development of one model for all 
denominations throughout Alaska and this Native Ministries committee hopes each 
church will look at their Alaska native siblings and engage in discussions with them on 
what they desire, like, and hope for.


The responsibility for reparations work belongs to all of our denominations. We point to 
the wonderful example of United Methodists and Presbyterians within the United 
church in Juneau working together to fashion a response to the racist closing of 
Memorial Church (Presbyterian) in Juneau long ago and the significant reparations that 
were approved by the Presbyterians at their recent gathering.


Many of our churches partner with the other churches and organizations locally as they 
engage in their work of meeting human need through food pantry, firewood ministries, 
aid networks, etc. 


Conference culture and context


How do you describe the “personality” of your conference?


We are small in numbers, so we pay great attention to giving voice to each other.  We 
cover a vast geographic region, with 28 ministry settings.  Superintendent Rapanut was 
fond of describing us as one church with many doors.  We appreciate the voice that 
the larger church has given us in granting us a greater than proportional number of 
representatives at general and jurisdictional conferences.  We are resilient.   The 
weather and geography shape our identity. We stand outside to deliver food pantry 
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goods at -20 degrees.  We pause in the summer as our people go to fish camps.  We 
live in regions like Unalaska, Nome, Juneau, Sitka and Ketchikan that are not on the 
highway system.  To some we have to fly. To some we take ferries.  We have some 
churches that will perpetually be mission congregations, unable to support a pastor 
without outside fundraising through the Advance.   We celebrate our missionary 
conference identity and we lament the harm that was done at many points along the 
way to our Alaska Native siblings.  We are committed to work towards the dismantling 
of racism.


In earlier days each of our clergy came to us as missionaries selected by GBGM.  
Close to 20 years ago this began to change.  Now all of our clergy come to us from 
other conferences, recruited from afar with a more recent change of a few “home 
grown”.


While our clergy are largely moderate or progressive, in our congregations we find 
persons of all political and theological perspectives.  Our table is open to all.


At the same time, we are committed to full inclusion of our sibling LGBTQIAs and for 
the most part our congregations are thankful to be a part of a “safe harbor” 
conference.


We are one big Alaska Conference family who love to have fun when we gather.  In 
2018 the whole conference went out on a glacier boat ride. 


Prior to the pandemic we had fall and winter clergy gatherings and fall and winter 
“rendezvous” meetings which included laity gathering for conference committee work. 


Many of our churches have essential roles in social safety nets in most of the 
communities we live in. 


How do geography and geographic challenges impact your ministry?


Many of our churches are not on the highway grid, so we have to budget more for 
transportation as part of conference meetings.  Zoom has become a helpful way of 
meeting.  We have to be flexible with the weather.  We are also heartier.  Some of our 
churches continued outdoor services even though it was 30 degrees outside.  We 
seldom cancel services because of the weather.  Some of our churches have served as 
emergency shelters in times of fire or earthquake.  Many of our congregations have 
been involved in community recovery after fires.  The beauty of this place attracts many 
VIM teams from around the country.  We have experienced everything from 
earthquakes, to fire, to being prepared for tsunamis.  Even though there are 25 
churches, because the geography is so huge, is it really feasible or healthy to have a 
half time superintendent/ ¼ time DCM? The needs in both areas are great.
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What impact are the denominational questions around schism and disaffiliation 
having on your conference?


This has become a source of financial instability as many congregations have lost key 
members who have been in disagreement either with each other or with the conference 
or with the denomination over a host of issues.  It isn’t anticipated that many churches 
if any in our conference will disaffiliate.  But the loss of key givers in strategic places 
has been huge.


What impact has COVID had on your conference and its ministries?


We were able to re-imagine ourselves.  We grew in our technological skillsets.  We are 
still reaching many with our online presence.  We missed meeting in person, tussled 
with each other, worked hard on stepping forward guidelines.  We lost members, some 
to other churches that continued to meet during the pandemic.  Some have not 
returned.  We have lamented those losses.  Now it is time to find our joy again, to grow 
strong again to begin to look outwards again and find afresh our ministry in this time 
and place. 


What challenges within your conference must be addressed if mission and 
ministry is to thrive? 

 *Congregations need to heal after Covid


*Funding needs must be addressed.  The FACT report that GCFA completed several 
years ago 


https://app.box.com/s/3svzyfo2cxqq9m34puf6ldrsfu9sodmw identified the 
disproportionate dependence on St John UMC both financially as well as in the 
concentration there of children, youth, and young adult participation and membership. 


*Needs of the “mission churches” must be addressed.


*Advance partnerships need to be rebuilt


*Creative ways of staffing churches and finding pastors if we cannot afford full time 
pastors.  


*Continued development of Lay Ministers and Local Pastors


*Looking at our salary structures and trying to bring equity into them.


*Bringing into the center the needs of our ethnic minority churches


*Re-engaging with our communities
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*Innovation 


*Intercultural Competency – How do we move from minimization onward


*Justice Pieces – How are we caring for the needs of our local pastors?


Leadership needs


What leadership qualities and skills are needed from your Bishop in the next 2 – 6 
years? 

1. Good administrator with Fundraising Abilities - Ability to move Alaska from scarcity 
to Abundance. Ability to build on denominational connections to explore new funding 
streams.   


2. Holy Boldness - Spirit filled and Justice seeking. Willingness to continue to extend 
Safe Harbor no matter what happens in 2024, to continue to lead us in the paths of 
anti-racism, intercultural competency, inclusion, innovation. 


3. Compassionate Visionary -Vision caster who also works compassionately to help 
those under his/her care grow to whatever their next step needs to be. 


4. Healer/Community builder - Deep Love of and Delight in our people, churches, 
communities and clergy. Helping us to find and build on our unique strengths. 


5 Models healthy boundaries - Work, Worship, Play balanced, Sabbath Rest. Expects 
these from all his/her staff.  


Which of these are the most critical?


Healing Presence/Visionary/Good Administrator/Boldness to continue Safe Harbor


What are your conference’s expectations of a Bishop? 

We recognize that we share a bishop with the rest of the Greater Northwest Area.  We 
have always valued those times when our bishop can be physically present with us. 
Usually that included the Fall and Winter Clergy Gatherings and Rendezvous meetings, 
and Conference.  We have also valued the vision casting and strong administrative 
skills, the justice seeking calls, the holy boldness of extending safe harbor.  


What haven’t we asked that the Jurisdictional Committee on Episcopacy should 
be aware of when making episcopal assignments? 
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If a bishop elected was from our area, or from our annual conference we would be very 
delighted to have them placed with us if that is how their/the jurisdiction’s discernment 
unfolded.   Knowledge of the Alaska Conference and steady leadership with the 
transitions ahead would be grand.   

Demographics 

Number of chartered congregations, number of fellowships


2 fellowships (OTF, Palmer)


1 new church start (Every Nation)


25 chartered congregations (11 support full time pastors)


Number of clergy members by gender and ethnicity


Female  12  


Male  15   


1 Korean


1 Samoan


2 Filipino (counting Carlo)


2 Alaska Native


21 Caucasian


We have only one “member” elder – Retired elder Charles Brower, Alaska Native.


The rest are guests from other conferences in the true historic tradition of the 
Missionary Conference.


We do have several local pastors under the care of our PMU.


Number of professing lay members by ethnic background


135 Asian


16 African American
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20 Hispanic Latino


85 Native American


126 Pacific Islander


2221 White


39 multi racial


2642 total


Average Sunday attendance 

869 total in person


1446 online


2315 total


Size of conference staff (exempt and non-exempt)


1 Half Time Superintendent (exempt)


1 Quarter time DCM (exempt)


1 Administrative Assistant (non-exempt)


2 (Treasurer and Benefits Officer) shared on contract with PNW


Number of new congregations started this quadrennium


OTF - We are in dialogue about the possible chartering of one of our ethnic minority 
fellowships.


They requested this at Charge Conference 2021, and again shortly before conference 
in 2022.  They have 75 members. According to our conference rules it would take 
action of the Leadership team for this to be approved.   


Number of church closures this quadrennium
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North Pole – Became a Presbyterian Church instead of a United church


Samoan Congregation at First Anchorage


Financial Status 

At what rate are apportionments received?


2020                                84.70%


2021                                90.27%


2022 through August   55.67% 


At what rate are general/jurisdictional apportionments paid?  

2020    100% GCFA budgeted amount


2021                                90.71% of 2016 GCFA budgeted amount but 100% based 
upon proposed


                                              2020 GCFA budget


2022 through August   43.93% of 2016 GCFA budgeted amount but will pay 100% of 
proposed 2020 GCFA budget


What is the status of funding future pension obligations? 

PSR                      $841


CA %                   100%


Funded Status   (38,278)


Funded Ratio     98%


The above represents only the funding ratio for pre-82 plan as of 1/1/2021.  A new 
valuation will come out in October as of 1/1/2022.  MPP and current CRSP DB are one 
big plan for all conferences so all are funded at the same ratio.  
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Are there important ministries your conference cannot do because of budget 
constraints? If so, please elaborate. 

Our rich tradition as a missionary conference was that missionaries were sent to 
communities to be pastors in, to, and with the whole community as well as a 
congregation.  They were full time. We wanted more autonomy and choice and 
gradually we lost our GBGM funding.  Our ministers no longer itinerated to raise funds 
from the rest of the larger church.  For a while this worked with thriving congregations 
that could fund themselves and the congregations’ ministries and the conference.   
Those pastors had benefits.    Now we are seeing fewer and fewer congregations that 
can afford full time pastors.   This furthers the decline of our congregations who 
particularly this side of the pandemic need full time pastoral attention.  One of the 
greatest re-vitalization needs is the re-funding of our pastors, to full time minimums 
with full time benefits. We are strongest if we return to the idea of pastors appointed to 
communities and not just to particular congregations.  We’re unsure that divided focus 
helps our churches or communities.   


Part time: 10


Community UMC Nome, Unalaska, Soldotna, Homer, Aldersgate, Douglas, Ole Toe 
Fuataina UM Fellowship, St. Peter the Fisherman - Ninilchik, Anchorage Korean UMC, 
Turnagain


Shared: 7 churches/fellowships linked in parishes to make full time.


Christ First-Palmer, Kenai-North Star Nikiski, First UMC Ketchikan-Ketchikan 
Presbyterian, Seward-Moose Pass 


Full Time: 11


Willow, Jewel Lake Parish, St John, First Anchorage (shared but at full time 
equivalency), Kuneix Hidi Northern Light United Church, Sitka, First Fairbanks, UMC of 
Every Nation, Girdwood Chapel, Anchor Park UMC, Chugiak 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California-Nevada Annual Conference Profile, 2022 

A. Ministry overview 

a. What is the mission or missional focus of your Conference? 
While the last mission statement the California-Nevada Annual Conference is many 
years out of date, and our conference has no clear, unified missional direction, we do 
have many areas of passion that continue to guide ministry. A strategic planning 
process was begun four years ago under the leadership of the Core Team, but due to 
the pandemic and the eruptions of protests for racial justice affecting the most 
vulnerable populations in our episcopal area, the process was paused. We hope that as 
the Core Team begins again to consider the findings in light of the financial implications 
of the pandemic and potential departure of some churches as a result of the potential 
splintering of the UMC, we will be able to develop a unified missional focus soon.


b. What three ministry accomplishments during the past six years have been 
most significant in achieving or making progress toward the mission or 
missional focus of your conference? 

Diversity in Leadership Development 
During the last quadrennium, the conference reorganized its program offices with 
renewed investment on connectional ministries and congregational development, while 
emphasizing leadership across cultural lines. Inclusion of diversity became even more 
intentional, including offering lay training in different languages; beginning new 
ministries within various ethnic communities; ordaining and licensing our most diverse 
groups of candidates and residents ever when it comes to deacons and elders, sexual 
orientations, cultural and ethnic backgrounds.

Racial Justice Work 
Various events, worship services, and studies have been engaged to promote and 
support congregations in our collective work to create a more just society, including a 
service of repentance for atrocities committed against Native Americans, worship led 
by the Black Methodists for Church Renewal during Annual Conference, and support 
for Black clergy throughout the pandemic and in the wake of the murder of George 
Floyd.

New Church Planting, Revitalization, and Legacy Church Conversations The 
conference reorganized the districts to focus on developing a strategic presence in the 
Bay Area and San Francisco in particular.

It organized District Unions to consolidate the resources of the extension societies into 
entities fully engaged in and supporting the new revised conference strategy.
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c. In what way is your conference selecting, preparing, empowering and 
deploying new leaders? To what degree do new leaders represent the 
diversity of your conference? 

Leadership development work does represent the diversity of our conference (in 
ethnicity, language, gender identity, sexual orientation, age, etc). In March 2020, a new 
Director of Leadership Development was hired to deepen effectiveness among lay and 
clergy leaders. The conference initiated a process to train 75 pastors and 250 lay 
persons by the year 2024 for the work of planting or launching new ministries. 
However, there is room for improvement in strategic, systematic, and ongoing 
recruitment and leadership development programs (rather than one-off training events) 
for clergy and laity, and identifying more persons with passion for ministry.


d. To what degree are laity involved in leadership, including decision-making, in 
your conference? How might this be improved? 

Under the leadership of the Conference Lay Leader, a renewed focus on training the 
laity at local, circuit, and district levels has been implemented (the second Laity Summit 
will happen in early October, with intentional follow up with participants at the district 
level). The Conference Committee on Nomination and Connectional Leadership 
Development is intentionally expanding its practice to recruit lay persons to serve on 
the conference agencies, coordinating with the Core Team to develop training 
programs for inviting, equipping and supporting their participation. Recruiting and 
including the laity might be improved by a direct line of communication, rather than 
being filtered through a local church or clergyperson. There is room for improvement in 
recognition and affirmation at the local church level of laity participation in leadership 
roles at regional levels, and there is a felt need for improvement in the level of 
cooperation and collaboration clergy give to

lay-led boards and committees.


e. What is the role and impact of ecumenical activity/relationships in the 
ministry of your conference? 

Many appointments with Full-Communion partners have been fruitful. The presence of 
two state capitals in our episcopal area provides the conference and its episcopal 
leader many opportunities for holding up a prophetic and visionary voice and 
leadership in the society. The conference has a strong contingency of lay and clergy 
leaders who, with the bishop and cabinet, participate in ecumenical and interreligious 
efforts focused on immigration, homelessness, feeding the hungry, and community 
organizing. In this context, there is a renewed engagement with ecumenical partners in 
order to be a faithful and relevant witness to society. The Committee on Christian Unity 
and Interreligious Relations is leading the conference in expanding these dialogues and 
relationships, including through strengthening the North State Ecumenical Council.
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B. Conference culture and context 

a. How do you describe the “personality” of your conference? 
Our conference is very proud of its ability to hold the tension of theological diversity 
and create spaces for practicing respectful dialogue across theological and ethnic-
cultural divides, which we believe gives us tremendous capacity to move forward 
together and embrace one another in inclusive practices (for example, inclusive 
ordination for people of various ethnicities, languages, backgrounds, gender identities, 
sexual orientations, and more).

The bishop and Cabinet have played vital roles in acknowledging the challenges of 
social, economic, and political divides in our region; leading the churches, circuits, and 
districts to contextualize their ministries; and challenging the agencies to resource the 
ministries being implemented in these various contexts.


b. How do geography and geographic challenges impact your ministry? 
The geography of our conference has a huge impact on the ministry of our conference! 
The geographic diversity also reflects the political differences and population density 
diversity of the conference. Local communities have different and diverse needs (rural/
urban) and capacities to resource outreach. Even smaller regions of church connection, 
like circuits containing 6-10 churches, have widely different ministry contexts. This 
creates challenges in working together with other Methodists (e.g., a two-hour 
conference event is prohibitive for those who would have to drive half a day to get 
there).


c. What impact are the denominational questions around schism and 
disaffiliation having on your conference? 

The Conference Committee on Episcopacy does not have a clear understanding of the 
impact of denominational schism conference-wide. The topic was only briefly touched 
on at the last Annual Conference session (June 2022), with complaints about the 
financial obligations of disaffiliation taking up the floor from a minority of church 
leaders. There is a sense that we are losing active participants in local churches 
because of the national coverage, and there is some concern about the caucuses 
remaining quiet about their inclinations. Only one congregation has voted to disaffiliate, 
with about five more beginning the process. Most are small and will not have much 
financial impact on the conference, and are unlikely to survive beyond five years. It’s 
likely more congregations (but fewer than 20) will initiate this process after the Judicial 
Council makes upcoming decisions about who can set the terms of disaffiliation.


d. What impact has COVID had on your conference and its ministries? 
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The conference staff held Wednesday Webinars at the beginning of the pandemic 
lockdown, which were community-building and helpful, as was clear and consistent 
messaging from the conference regarding faith and public health, caring for the 
vulnerable, and best practices and protocols. Zoom enabled congregations to continue 
to meet, although fewer people are in the sanctuaries now that the world is reopening, 
both due to the facility of connecting online and due to some who disconnected during 
the pandemic who have not reconnected afterwards. There was also a disparity of 
church participation due to lack of congregants’ access to smartphones or computers. 
A deep impact was felt for those who were in nursing homes, prisons, hospitals, etc, 
and who were unable to receive visits and care from their congregations and pastors; 
for chaplains, COVID revealed the broken healthcare system as they became 
substitutes for faith leaders and families alike. High demands placed on clergy has led 
to burnout and resignation or retirement; COVID also affected people who might have 
entered into professional ministry, and our numbers of incoming candidates and 
residents is significantly lower than in previous years.


e. What challenges within your conference must be addressed if mission and 
ministry is to thrive? 

Early in the 2017-2020 quadrennium, the California-Nevada Conference requested 
Wespath to send a Financial Advisory Consulting Team (FACT) to conduct a study of 
the financial data and records of the conference and to engage the conference 
leadership to consider the challenges and recommendations presented in their report. 
The report addressed the declining trends in membership and attendance and 
identified five challenges with accompanying recommendations, pointing to the need 
for “radical

(root-level) changes.” However, the pandemic has obviously affected the conference in 
new and significant ways. We will need to address several things in order for our 
conference to move forward in health and wholeness: misinformation, grief, and painful 
confusion around the suspension of our bishop and those impacted in our conference; 
healing and restoring of
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relationships among clergy divided around the suspension of our bishop; creative, 
risky, and innovative ways to connect to new people in congregations with shrinking 
resources; insufficient numbers of pastors, combined with congregations who cannot 
support a full-time clergy member; misinformation and grief around potential UMC 
schism and disaffiliation; clarifying our missional focus, and finding ways to connect 
and contextualize our shared ministry through diverse congregations conference-wide.


C. Leadership needs 

a. What leadership qualities and skills are needed from your Bishop in the next 2 
– 6 years? 

We need a bishop who can, with a pastoral heart and a collaborative spirit, work with, 
encourage, and empower all of us (deacons, elders, licensed local pastors, and laity, 
those employed in extension ministries, cabinet and conference staff, in all of our 
diversities) for our shared ministry, honoring the gifts and caring for the burdens we 
carry, and offering us a relational, supportive model to rebuild trust and create spaces 
for healing and

truth-telling about all that we have experienced and continue to wrestle with (including, 
but not limited to, supporting the work of the Clergy Mental Health Task Force). We 
need guidance to implement and manage the vision and missional focus being 
developed and clarified among our leadership, and to take seriously the challenges that 
are before us. Because our conference is declining in membership and worship 
attendance, we want a bishop who can equip the whole conference to focus on church 
growth.


b. Which of these are the most critical? 
Collaboration, transparency, healing, holding the community together in healthy 
relationships.


c. What are your conference’s expectations of a Bishop? 
We expect our bishop to have experience working cross-culturally, and to hold gently 
the diverse needs across our region. We look to the bishop as the one to guide us 
through their actions and leadership at Annual Conference Session, as well as regular 
messages to the conference. We take our cues for inclusivity, ecumenical collaboration, 
LGBTQ inclusion, and schism from the bishop. We expect our bishop to live into their 
gifts and to recruit and develop partnerships to delegate the work that may lay outside 
their giftedness. We want a bishop who will champion risk-taking ministry to meet the 
needs of an evolving world.

D. What haven’t we asked that the Jurisdictional Committee on Episcopacy should be 

aware of when making episcopal assignments? 
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We care about having a bishop that will serve both this Annual Conference and the 
general church, and represent us well. We want to be connected to the global church, 
and we strongly believe that our conference has valuable gifts to share. We want to 
know if our bishop can use the tools and technology of this age to connect to the world 
(media savvy). And we want a bishop who will foster the strong relationships that have 
been built between conference staff and cabinet members during the last year.


E. Demographics 
Number of chartered congregations, number of fellowships: 323, 1. Number of clergy 
members by gender and ethnicity:




Number of professing lay members by ethnic background White: 35,534;

Black: 2,755;

Asian: 9,512;

Latinx: 1,958

Average Sunday attendance : 20,228 in 2020

Size of conference staff: 16 exempt; 12 non-exempt Number of new congregations 
started this quadrennium

Since 2016:

1 church start; 2 mission congregations; 5 satellite congregations Number of church 
closures this quadrennium (since 2016)

1 Satellite church; 10 New Starts; 26 Chartered churches
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F. Financial Status 
At what rate are apportionments received?

Because our apportionments are actually a tithe, and the basis for the tithe is 10% of 
church income, there isn’t a way to calculate a percentage rate of payment. Here are 
dollar amounts:

5,196,683 in 2020;

5,486,379 in 2021;

2,551,364 through the first half of 2022

At what rate are general/jurisdictional apportionments paid?

100% in 2020 and 2021; 100% through the first half of 2022 What is the status of 
funding future pension obligations?

Our funding plan shows us being on track (fully-funded)

Are there important ministries your conference cannot do because of budget 
constraints? If so, please elaborate.

Our new church start philosophy has been to start lots of things in lots of places to see 
what might take hold. It has been seen as a numbers/statistics strategy, however, we 
don’t have the funds to really fund this many attempts properly. The current plan has 
been to sell more closed church properties to fund more new church starts, but the 
Cabinet holds some concerns around this strategy. 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California Pacific Annual Conference Episcopal Profile, 2022 

Ministry overview 
What is the mission or missional focus of your Conference?

Our missional focus is ending physical and spiritual hunger. Under this umbrella, we are 
addressing racial justice issues in our conference and region. We need an episcopal 
leader who will push us to continue this work earnestly. We approach the mission of 
ending physical and spiritual hunger as the most diverse annual conference in the 
Connection–ethnically, culturally, and linguistically, yet we are still segregated in many 
local churches. At this juncture, how do we bridge this gap in a meaningful way without 
losing the beauty of our diversity?


i. Ending physical and spiritual hunger

ii. Most diverse annual conference in the connection – 

ethnically, culturally, and linguistically – yet still segregated 
in our churches. How do we bridge this gap in a 
meaningful way without losing the beauty of our diversity?


iii. Addressing racial justice issues and justice issues. We 
need an Episcopal leader who will push us.


What three ministry accomplishments during the past six years have been most 
significant in achieving or making progress toward the mission or missional focus of 
your conference?


1. There has been a lot of energy devoted to assisting local churches in the 
development of affordable housing on their property. Across the Annual 
Conference, there are several projects which are in process or discernment. 
Having an episcopal leader who could support and encourage these projects 
is critical.


2. Hawaii, Social Justice: On January 17, 2023, the UMC will be hosting the 
Service of Remembrance for the Overthrowing of the Hawaiian Kingdom in 
1893. The Hawaii District is a leader in the Acts of Repentance work 
regarding our denomination’s involvement in this historic event.


3. Legislation regarding Racial Justice: Led by Cal-Pac CORR, a racial audit 
report of the conference was presented at AC 2022.


In what way is your conference selecting, preparing, empowering and deploying 
new leaders? To what degree do new leaders represent the diversity of your 
conference?

1. Leadership Development (C2) and Clergy coaching efforts
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2. New internship program for young adults in the past several years, including 
in camping programs; Called Out, Set Apart – young adult vocational 
discernment program


3. The Board of Ordained Ministry has completely revamped its process to 
make the process more accessible and to bridge the gap between the 
candidates and the Board. The new process includes site visits and a Day of 
Discernment for potential ministry candidates. The candidates reflect the 
diversity of the annual conference as a whole.


4. The laity council provides leadership training to the whole annual conference.

5. Bishop Grant Hagiya’s Legacy Gift is the development of a Center for 

Leadership and Innovation at the Claremont School of Theology. This is 
designed to both empower local churches, but also to develop leadership 
amongst young adults for the vitality of the church’s future.


6. Cal-Pac deploys a large number of licensed local pastors, most of whom are 
serving in ministry contexts speaking languages other than English.


To what degree are laity involved in leadership, including decision-making, in your 
conference? How might this be improved?


1. Laity become involved in leadership primarily through the work of the Annual 
Conference Nominations Committee, which seeks to reflect the diversity of the 
conference with intention and purpose.


2. The development of lay leadership is a challenge because many of the laity from the 
Polynesian/Pacific Islander churches do not feel connected to the United Methodist 
system or way of doing things.


3. Many laity are so involved in their local churches that they lack the time and/or 
bandwidth to get involved at the annual conference level.


4. United Women in Faith has a very powerful presence at the District and Conference 
levels. They are active in service, study, and financial support of the mission and 
ministry in the conference and around the world.


5. The Director of Connectional Ministries, Erin Hawkins, is a lay- person, so the 
leadership of laity is reflected at the very top of conference leadership.


What is the role and impact of ecumenical activity/relationships in the ministry of your 
conference?

1. The Annual Conference has relied on the Episcopal leader to develop these 

relationships. In the past, Bishop Tuell and Bishop Swenson have invited 
ecumenical leaders to preach at the Ordination Service.


2. Most of the ecumenical and interfaith work is coordinated at the local church level 
through organizations like C.L.U.E. (Clergy and Laity United for Economic Justice) 
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and Faith Action for Community Equity (F.A.C.E.) in Hawaii.

3. In regards to justice issues, it is critical for the Bishop to speak to these issues 

alongside other ecumenical leaders.


Conference Culture and Context 

How do you describe the “personality” of your conference?


1. The annual conference is very proud of its diversity – ethnically, culturally, 
theologically, and linguistically.


2. The Annual Conference is committed to the work of inclusion and justice in all 
areas. Cal-Pac is a leader in this area around the connection, and the fruits of this 
work throughout our history are evident in the work we are able to accomplish for 
the sake of LGBTQIA justice and racial justice.


3. When we gather at District or Annual Conference meetings, the diversity in our 
worship offerings is profoundly evident. The Holy Spirit is present as people of 
different ages, races, languages, and theological positions gather together to lead 
worship in these settings. The Body of Christ has every part, and that is very true of 
the body of this annual conference.


How do geography and geographic challenges impact your ministry? 
1. The pastors in Guam, Saipan, Barstow, Bishop, and the high desert are extremely 

isolated. The remote areas are very difficult to establish and maintain meaningful 
connections.


2. The south border of our Annual Conference is Mexico, and the southernmost 
churches are deeply involved in the challenges of ministering to those who are 
immigrants or migrants.


3. We are the only annual conference with a body of water separating its parts, and 
the vast geographic distance makes the ability to stay connected to one another 
very difficult.


What impact are the denominational questions around schism and disaffiliation 
having on your conference? 
1. While it is not realistic to paint with a broad, progressive brush, the annual 

conference is known for being open, affirming, and encouraging of LGBTQIA 
people at all levels of church leadership (clergy and laity alike). Cal-Pac is a 
Reconciling Annual Conference and has worked diligently to create a safe and 
welcoming space for all people.


2. Some of the largest, first generation Korean churches are considering disaffiliation 
to the GMC. This will make an impact on the local churches and districts. Some of 
the Tongan church members have left, but it seems as though conversations are 
not able to happen freely amongst the clergy and laity. It is possible that some of 
the Hispanic churches are considering leaving, as well. While 50% of our churches 
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are majority white, the schism is less likely to affect these churches as they tend to 
be more progressive. The Cal-Pac Annual Conference is very diverse, and it is 
heartbreaking to consider how deeply the schism is likely to affect the churches 
which are non-white.


What impact has COVID had on your conference and its ministries? 
1. Clergy are feeling increasingly isolated and helpless as we continue to serve 

dwindling congregations with aging and expensive buildings.

2. The increase of technology has been a gift for the geographic diversity of the 

annual conference, as well as for local churches.

3. We understand that congregational numbers will not be what they were pre-

pandemic, but each local church is working to build up a robust online presence so 
as to reach people they might not reach otherwise.


4. The gift of technology and Zoom has helped to unify the leadership training, 
conference staff support, and the connection of local pastors and churches.


5. Conference-wide offerings, such as the Sabbath Sunday services, needed to be 
accessible in a variety of forms, but these were a great blessing to invite people to 
worship in a new and different way.


6. Online meetings have helped us slow down and talk more thoughtfully.

7. COVID impacted the financial stability of local churches in profound ways, which 

also affects their ability to pay apportionments.

8. While this is not unique to Cal-Pac, camp and retreat ministries have been 

significantly impacted by COVID-19. In 2020, the camps could not safely have any 
children present or host groups, and finances suffered. In 2021, capacity was 
greatly decreased from previous years due to distancing/safety needs.


What challenges within your conference must be addressed if mission and 
ministry is to thrive? 
1. The Bishop has one primary role, and that is in the task of making appointments. 

There is great power in the appointment-making process, and it would be an 
interesting challenge to view this role as a way to share resources from larger, white 
churches with smaller churches that are more ethnically organized.


2. The cost of living in this annual conference is overwhelming. This makes it very 
hard for local church pastors to support themselves, and for local churches to be 
sustained in the typical way we’ve been accustomed (tithes and offerings).


3. The annual conference has a history of being challenging to break into as a new 
clergyperson.


4. We are property rich and cash poor. Now that we are more online and virtual, the 
challenge is to discover how to best utilize our resources (property, financial, 
human, and otherwise).
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Leadership Needs 

What leadership qualities and skills are needed from your Bishop in the next 2 – 6 
years? 
1. An episcopal leader who is deeply rooted in their faith, such that they are able to 

make difficult choices so as to lead the annual conference and Western Jurisdiction 
through these challenging times


2. A Bishop with a spirit and willingness to collaborate with the College of Bishops.

3. Someone with administrative skills who is not only collaborative, but also able to 

build up an effective and collaborative team of conference leaders at the District 
and Annual Conference levels.


4. Someone who is transparent and able to listen. Effective communication is critical. 
It is almost impossible to over-communicate, but the annual conference is hungry 
for the opportunity to learn more about the issues at hand. We need a bishop who 
will lead with transparency and from a posture of listening to various groups, 
caucuses, and individuals, including with regard to finances/budget.


5. The ability to be culturally competent, to listen, learn, collaborate, and work with 
different cultures, generational groups, and theological positions.


6. An Episcopal leader who can speak truth to power and truth in love, but one who 
can speak inspirationally in hope. We need someone who will be a prophetic voice 
and pastoral presence for the Annual Conference.


7. Our Episcopal leader should have a servant’s heart. This work is about serving God, 
primarily, and serving the people of the Cal-Pac Annual Conference.


8. A savvy understanding of our polity and Book of Discipline, so that our Bishop can 
use that knowledge as an asset, rather than a liability or weapon.


9. Our Bishop should be grounded in their faith and spiritual practices, as well as 
attentive to their own physical and relational needs. Our hope is that the Episcopal 
leader is attentive to their own physical, relational, spiritual, and personal health.


Which of these are the most critical? 
1. An episcopal leader who is able to make difficult choices and will be able to lead 

through these challenging times with a spirit of collaboration with the College of 
Bishops and the Annual Conference leadership (clergy and laity).


2. An Episcopal leader who is deeply rooted in their faith and can speak truth to power 
and truth in love, but one who can speak inspirationally in hope. We need someone 
who will be a prophetic voice and pastoral presence for the Annual Conference.


What are your conference’s expectations of a Bishop? 
1. No one can exhibit all of the above qualities – especially concurrently. We expect 

that the Bishop can resource the qualities which may or may not come as naturally 
to them through delegation and leadership development.


Page  of 225187



Conference Profile- California-Pacific

2. Much work is required to ensure that the needs of the annual conference can be 
met. We expect the Bishop will have the ability to discern and recognize the gifts 
and graces of annual conference leadership and put the proper people in place for 
this kind of work.


3. A sense of self-awareness is critical to know how best to lead and how best to 
delegate.


4. A grounded and strong faith in Jesus Christ.

5. The Bishop needs to know how to work well with women and women-presenting 

leaders in the annual conference.

6. Have a passion for racial, gender, and socioeconomic justice.

7. We have the expectation that the Bishop will support our commitment to full 

inclusion and our work towards creating a safe harbor policy for LGBTQIA+ clergy 
and candidates.


8. A commitment to diversity, equity, justice, and inclusion.


What haven’t we asked that the Jurisdictional Committee on Episcopacy should 
be aware of when making episcopal assignments? 
1. Cal-Pac is very parliamentary and eager to make resolutions so as to demonstrate 

our commitment to justice, inclusion, and diversity.

2. Can we have fun with our Bishop? Is the Bishop capable of finding joy in their work 

and with the people they are called to serve?


Demographics 

Number of chartered congregations, number of fellowships

As of September 15, 2022 (data from Database Records, 2022 BACs)

The California-Pacific Conference does not have organizations or congregations typed 
“fellowships”. We currently have the following breakdown of congregations, per GCFA 
definitions:


· Satellite Churches: 3

· Mission Churches: 19

· New Church Start: 1

· Chartered Churches: 305

· Total: 328


Number of clergy members by gender and ethnicity

As of September 15, 2022, from the 2022 Business of the Annual Conference 
Questions #52b, which are in draft format and should be considered preliminary:

M = Male ; F = Female ; N = Non-Binary
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Number of professing lay members by ethnic background


CLERGY 
DEMOGR
APHICS

Categories

DEACONS 
IN 
FULL 
CONNECT
ION

 

ELDERS 
IN 
FULL 
CONNE
CTION

PROVISI
ONAL 
DEACO
NS

PROVISIO
NAL 

ELDERS

ASSOCI
ATE 

MEMBE
RS + 

AFFILIA
TE 

MEMBE
RS 

WITH 
VOTE

FULL-
TIME 

LOCA
L 

PAST
ORS

PART-
TIME 

LO
CAL 

PAST
ORS

M F M F M F M F N M F M F M F

Asian 2 3 131 
38

0 2 13 1 0 1 0 4 2 5 1

Black 0 1 20 8 0 3 2 1 0 0 0 6 1 3 3

Hispanic 0 1 13 5 0 0 2 0 1 1 0 5 1 3 3

Nati
ve 
Amer
ican

0 0 2 0 0 0 0 0 0 0 0 0 0 0 0

Pacific 
Islander

0 0 8 4 0 0 3 0 0 2 0 4 3 15 5

White 5 30 235 28 1 1 6 5 0 0 0 3 9 3 2

Multi-Racial 0 0 5 9 0 0 0 0 0 0 0 1 0 0 0

Sub-Totals 7 35 414 92 1 6 26 7 1 4 0 23 16 29 14

Grand 
Total,  

All 
Conferene 

Clergy 
Members*

42 606 7 34 4 39 43

775
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Data is from 2021 Statistical Table I, Line 4 & 5a-5g. Total for 2021 is preliminary and 
not yet approved by GCFA:

# of professing lay members at the end of 2021: 56,397

·	 Asian: 15,433 (27.3% of total)


· Black: 5,054 (8.9% of total)

· Hispanic | Latino: 2,556 (4.5% of total)

· Native American: 82 (1.4%)

· Pacific Islander: 3,017 (5.3% of total)

· White: 28,559 (50.6% of total)

· Multi-Racial: 1,696 (3% of total)


Average Sunday attendance 
Data is from 2021 Statistical Table I, Line 7 & 7a. Total for 2021 is preliminary and not 
yet approved by GCFA:


· Average attendance at all weekly worship services: 23,368

· Number of persons who worship online: 28,936


Size of conference staff (exempt and non-exempt) 
As of September 21, 2022, per the Human Resources Director Jan Hanson: Total 
employees as of today, 9/21/22: 89

This number includes Conference Headquarters, District Offices and Camps. There are 
61 non-exempt and 28 exempt employees.

During summer months, camping hires raise the total number of employees to 110-120. 
A more detailed breakdown is available from Human Resources if needed.


Number of new congregations started this quadrennium 
For the quadrennium 2016-2022 – current (Data from Database Records, 2022 BACs):


· 2017 – 2 satellite congregations (Water’s Edge, Good Shepherd 
Ministry Center)


· 2018 – 1 new church start (ReNew), 1 chartered church (from merger) 
(New Beginnings)


· 2019 – 1 mission (Samoan Mission), 1 satellite congregation (1 UMC 
became a satellite) (Barstow), 1 chartered church from a merger 
(Heritage)


· 2020 – 1 chartered church (from merger) (Bethany) Total new 
congregations: 8


Number of church closures this quadrennium 
For the quadrennium 2016-2022 – current (Data from Database Records, 2022 BACs):


· 2016 – 1 chartered church


Page  of 225190



Conference Profile- California-Pacific

· 2017 – 5 chartered churches, 1 new church start

· 2018 – 3 missions, 12 chartered churches (4 UMCs & 1 mission 

were a merger, 1 UMC became a mission)

· 2019 – 9 chartered churches (1 UMC became a mission, 2 UMCs 

were a merger)

· 2020 – 1 mission, 2 chartered churches (2 UMCs were a merger)

· 2021 – 1 new church start, 2 missions, 1 chartered church


· 2022 – 1 mission, 2 chartered churches (the mission merged into a UMC) 
Total closures: 41


Financial Status 

At what rate are apportionments received? (last 2 years and this year to date) 2019: 
79%

2020: 70%

2021: 76%

2022 to date: 46.60% as of August 31, 2022


At what rate are general/jurisdictional apportionments paid? (last 2 years and this year 
to date)


2020 2021

General Church 72.72% 76.75%

Western Jurisdiction 100% 125%
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What is the status of funding future pension obligations? 


7/1/2022 estimate from Wespath


Are there important ministries your conference cannot do because of budget 
constraints? If so, please elaborate.


Budget requests are met from the annual collection of apportionment. Reserve funds 
marked restricted for certain ministries are also available to fund programs within the 
related Essential Ministries. 

Plan
Market Value of 

Assets

105% of 
Liabilities

Funded Status

Pre-82 50,912,903 (46,350,096) 4,562,807

MPP 
Annuities

84,590,81
4

(91,664,617) (7,073,803)

CRSP DB 50,753,978 (68,995,888) (18,241,910)

All DB 
Plans

186,257,695 (207,010,601) (20,752,906)
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DSC Annual Conference Profile, 2022 
A. Ministry overview 

a. What is the mission or missional focus of your Conference? 
In 2016-2018 our conference conducted a visioning process to create, 
implement, and engage the Desert Southwest Conference in a new vision. 
“God calls us to be a courageous church: loving like Jesus, acting for 
justice, united in hope.” This vision has become the foundation of all 
current conference ministry engagement and it has helped to lead us 
through these past tumultuous years for United Methodism. It is now time 
for discerning new priorities that can help to unify our Conference and 
move us forward into being a new church. Several years ago, we launched 
a Growth and Vitality effort that produced the current vision and helped us 
to identify vitality in its many forms in our faith and the churches of the 
DSC. Given all that is changing in the UMC it is time to look at our need for 
a new vision and priorities that can be embraced across our entire Annual 
Conference and help set the stage for our future.


b. What three ministry accomplishments during the past six years have 
been most significant in achieving or making progress toward the 
mission or missional focus of your conference? 
The expanding concerns and ministries related to the border with Mexico 
is a major achievement in terms of past work through the annual 
conference, but the complexities, politics and levels of involvement is ever 
expanding. While our annual conference has always been involved with 
border issues, the border will continue to offer new challenges and new 
ways of responding. United Methodist people are involved in many and 
diverse ways and this includes United Methodists who are employed by 
the Border Patrol and United Methodists who have been working tirelessly 
caring for people with a plethora of needs, legal, medical, spiritual, etc. The 
issues sometimes include grey areas in the minds of our United Methodists 
at the border. We have multiple border crossings in our annual conference 
and have lived through the realities of dealing with the horrors of children 
being separated from families. Both through Annual Conference resolution 
and on site work at the border, our denomination has been well 
represented. We continue to work with Justice For our Neighbors (JFON) 
National and Arizona JFON on legal issues and many of our local churches 
in various levels of participation. The INN Project in Tucson and Wesley 
Frontera are examples. Border work includes working with our churches in 
the border cities, our Hispanic/Latino congregations, annual conference 
committees and all our churches who support these efforts. This whole 
area of ministry must be a priority for Episcopal leadership.


Other ministry accomplishments include work on the following:

• We know that we are not of one mind on LGBTQIA+ issues, yet we 
desire an episcopal leader who would serve as an episcopal leader to all of 
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us, including theological conservatives, laity and ethnic persons, and 
would continue to guide the conference in the work of the Way Forward. As 
a reconciling conference, we desire to be inclusive of our LGBTQIA+ 
siblings and we are in concert with the direction of the WJ Bishops’ Safe 
Harbor declaration.

• Over the last quadrennium this conference has supported local 
churches to launch several community-based justice/outreach ministries 
that have had broad community impact serving thousands of people: The 
Inn, Trinity Action Alliance, JFON-Tucson, Asylum Aid Phoenix, and the I-
care for Tonga mission project.

• The Conference has made available non-apportionment grants to 
fund experiments by churches that will reach new people. One year the 
Conference gave every church $2,000 that could be used any way the 
church thought would help them build new relationships with their 
community, and then we came together the following year to celebrate our 
attempts.

• In 2020, after the murder of George Floyd, a new coalition was 
formed call the RACE Coalition (https://dscumc.org/religion-and-race/dsc-
race/). As a sub-group of the Conference Commission on Religion and 
Race (CORR), the RACE Coalition stands for Reflection, Action, 
Courageous Dialogue and Engagement and its focus is to provide 
education and dialogue opportunities for the entire annual conference. The 
CORR created legislation that was adopted and approved at annual 
conference in 2021 to embark on a long term plan to help increase 
diversity in our conference at systemic levels; train conference clergy, staff 
and local church leaders on implicit bias and cultural competency; and 
increase cabinet, clergy and SPRCs on cross-racial, cross-cultural 
appointments.

• The Conference trained over 70 churches about how to connect 
with the community, and then helped them put together a plan that would 
put their new learnings into action for their communities. A coach was 
provided for a year for any church that would take advantage of it to help 
them implement the plan. The Conference partnered with a newly retired 
business person who made his wealth by helping businesses turn around. 
He went into retirement wondering if he could help the denomination he 
loves like he helped large corporate businesses. This experiment 
continues, but important information is being discovered.

• The Conference has been looking at new ways to start new faith 
communities. Four of our strong churches have started multisite ministries 
with support from the Conference.

• District Superintendents have taken seriously their role as missional 
strategists rather than just being supervisors. They have tried to help 
churches move toward greater vitality by providing training around best 
practices and by one-on-one mentoring.

• The Conference has provided an assessment of churches who feel 
stuck in ministry and need help taking the next step. The assessment 
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provides feedback about the strengths and struggles of a congregation. It 
also provides recommendations for how the church can move forward and 
what resources from the district, Conference and General Church are 
available to help them.

• The Conference Communications team provides training around 
marketing and social media.

• Through our apportionments, we join with UMs across the world in 
bringing hope to all.

• Prevention of human trafficking, alleviating economic inequality, gun 
violence awareness, prison/criminal justice reform, and welcome and 
reconciling ministries.


c. In what way is your conference selecting, preparing, empowering and 
deploying new leaders? To what degree do new leaders represent the 
diversity of your conference? Perhaps the most effective program for 
training leaders among the laity is our Lay Servant Ministries effort. There 
is excellent leadership in place and frequent formal training classes 
offered. Attendance at these classes has been steadily growing and many 
congregations are served by more than one Lay Servant Minister. Further, 
the LSM program is supported by our District Superintendents. 
Other attempts to train leaders among the laity have not fared as well. As 
new efforts have been planned, other priorities have caused resources to 
be diverted and the programs to flounder. DSC is doing a reasonably good 
job at electing a diverse and representative group of laity to serve on 
District and Conference agencies. Our efforts in this regard are planned 
and deliberate. However, we do not prepare lay people to serve beyond 
the local congregation. We also lack effectiveness in training the lay people 
who have been elected, so often their contributions to the ministry of their 
group have been limited.


Making Disciples and Leadership Development are largely left to our 
congregations. Our effectiveness here is quite varied and directly related to 
the skills and priorities of the appointed clergy.


Looking forward, we need to prioritize seeking, recruiting, training and 
deploying diverse leaders among the laity, especially in the areas of 
discipleship, leadership development and managing change. Relying on 
our congregations alone to do this work has not been effective enough for 
us to reach into our diverse communities and be intentional about inviting 
new people into a relationship with Christ.


d. To what degree are laity involved in leadership, including 
decision-making, in your conference? How might this be 
improved? 
Space is created at the tables of all conference committees/teams except 
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Appointive Cabinet. These teams are filled by the members of the Clergy 
and Lay Leadership Committee (Nominations). The Conference has a 
4/3rd rule: every team should have at least ⅓ lay women, ⅓ lay men, ⅓ 
clergy and ⅓ ethnic, youth, young adults, older adults or persons with 
handicapping conditions. This mix is not always possible to achieve. One 
board that is successful with appointing and valuing the laity in its midst is 
the Board of Ordained Ministry.


The Conference is intentional about electing a diversity of members on 
committees, but it is not intentionally training them once they land on a 
committee. The Conference assumes that those elected are ready to serve 
and that they understand the role and responsibilities of their new position. 
It would do the conference well to cultivate emerging leaders among the 
laity and grow them into other leadership positions within the conference.


For new committees and teams, it is imperative that the conference 
enforce the diversity requirements to allow the culture of the new 
committee to be grown inclusively. Once the committee or team has been 
functioning for 5 years, the Conference could allow the team to grow 
organically, instead of forcing quotas of specific types of people. This 
would free the conference to nominate and elect interested and vital team 
members without worrying about quotas. Every two years the diversity 
make-up of the team could be checked to ensure that there isn’t a 
homogenous membership developing, which could shape the future 
selections for the group.


e. What is the role and impact of ecumenical activity/relationships in 
the ministry of your conference? 
United Methodist Churches in the Desert Southwest Annual Conference 
have an active presence in the Arizona Faith Network and its constituent 
groups in Tucson, Phoenix and the Prescott area and also participate in 
Nevadans for the Common Good in Las Vegas.

Some of the denominational partners are the Armenian Apostolic Church, 
Christian Church (Disciples of Christ), Church of Jesus Christ of Latter-Day 
Saints, Church of the Brethren, Ecumenical Catholic Communion, 
Episcopal Diocese, Evangelical Lutheran Church, Presbyterian Church, 
Quakers, Roman Catholic Diocese, United Church of Christ, as well as 
Jewish and Muslim faith communities.


The organization has spoken out and issued statements on important 
social justice issues, such as gun violence, economic disparity, racism, 
criminal justice reform and school funding. A recent statewide meeting 
involved our clergy and bishop and judicatory heads from other 
denominations to create a more coordinated response to the humanitarian 
crises at the border, particularly the injustice of our current immigration and 
ICE policies which allow asylum seekers to be dropped off at bus stations 
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and local churches with little warning and no resources. The ecumenical 
effort sends a message to the larger community that despite our religious 
differences, we can join together and speak with one voice in support of 
justice and peace. Our bishop has been one of those strong voices.


On a localized basis, the Tempe Interfaith Fellowship, whose members 
include a variety of Christian denominations and other religions, join 
together to celebrate Thanksgiving at an annual interfaith service. In 2019, 
the service was hosted by Tempe First UMC and the message was 
delivered by the imam at the Tempe Islamic Center. Other United 
Methodist churches participate in similar activities.


Although we may worship God in different ways, our various faith 
communities have so much in common and we can learn from each other 
as we embrace our role as the peacemakers that our world so desperately 
needs. While we are proud of what we have accomplished together, we will 
continue to be open to ways we can engage with each other even more in 
advocating for those whose voices are not always heard.


B. Conference culture and context 

a. How do you describe the “personality” of your conference? 
The Desert Southwest Conference has a small but spicy kind of feel. The 
Conference has fewer churches and smaller membership than other 
conferences, but most local churches are vital in their local communities, 
serving as leaders in advocating for social justice. The Conference is not 
uniform in their politics or theology, but there is a sense, perhaps because 
of our mostly desert geographical environment, that we are stronger 
together than apart. And while there is no metric on the matter, there 
seems to be a larger centrist identity than a conservative or progressive 
one. If asked, it is this editor's perspective that we have progressive 
leaning clergy serving conservative leaning congregations. As such, 
though we are small, we know how to be a big tent people, and as a big 
tent people, we can serve as safe havens for those in the fringe.


b. How do geography and geographic challenges impact your ministry? 
Our greatest geographic challenge stems from the geographic size of the 
conference, particularly as compared to church density. Many of our 
churches are a substantial distance from each other. This makes gathering 
together challenging and leads to pastors of the more remote churches 
feeling very isolated and cut off. Providing assistance, back-up and 
guidance to churches and pastors across such a vast distance is 
very challenging.

Additionally, our churches are in a variety of settings from urban to very 
rural and even remote. Accordingly, they have very different needs and 
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challenges. Districts work to overcome these difficulties by meeting in 
clusters, gathering the pastors and sometimes churches together who are 
closest geographically or most similar in ministry challenges. We also make 
use of technology, using Zoom and conference calls for many meetings so 
people can meet together without the burden of travel.


Our conference borders with Mexico and includes 6 of 48 port of entries to 
and from Mexico. Immigration reform is a crucial issue for both Arizona and 
Nevada with both states relying heavily on migrant labor in certain sectors: 
the hospitality industry in Nevada, elder care industry for both states, and 
agricultural industry in Arizona.


United Methodist Church members are involved in reform and leadership 
efforts around many other political concerns at the local, state, and 
national level. Non-local church ministries have begun to address these 
areas including Arizona Justice for our Neighbors, and The Inn. Ministries 
that have their root in immigration such as those seeking asylum in the 
United States rely heavily on local church support. Many of our churches 
have teams of people who partner with other denominations their efforts. 
We foresee an increase in need for the church’s ability to organize with the 
larger community and respond.


c. What impact are the denominational questions around schism and 
disaffiliation having on your conference? 
There are only a handful of congregations who are actively engaging in 
talks about disaffiliation. Even then, disaffiliation is a stronger interest by 
their pastor and not the congregation. The impact is not expected to be 
substantial to the integrity of the conference.


d. What impact has COVID had on your conference and its ministries? 
Firstly, regarding membership and attendance, it seems many 
congregations are only about half of their attendance when compared to 
before the pandemic.

Secondly, many local church efforts in outreach and growth had stopped 
due to the pandemic and have not resumed. For better or worse, the 
pandemic forced congregations to reprioritize as well as stick to their core 
values. While some programs ceased as a result, others have concreted 
their ministry.

Thirdly, regarding financial implications, most congregations were sustained, 
even increased in some churches, during the pandemic. Now, coming out, 
we are seeing less, with less being forwarded to apportionments as seen 
above. A variety of factors including inflation, poor economy, and lack of 
available staff added to the mix.


Still, the advent of digital ministries is witnessed in local churches where 
most continue to offer digital means of connection even as in-person 
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gatherings continue. The use of video conferencing has meant a larger 
population of laity can now serve in necessary governance roles, easing the 
challenge of finding volunteers now open to seasonal members. All the 
while, there is an enhanced experience to in-person gatherings as we still 
remember the pain of isolation.


Perhaps most notably, the focus on schism and all the issues surrounding 
the GC2020 has softened, again for better or for worse, as congregations 
focused their attention in surviving. Like trenching together in war, there 
seems to be higher tolerance to former opposition, all the while, those on 
either extremes have simply disengaged in the process/delay.


e. What challenges within your conference must be addressed if 
mission and ministry is to thrive? 
DSC is in a process of needing a shift in the culture. In 2021, a Task Force 
was formed to address the culture of the annual conference. In partnership 
with GCF&A and GCORR, we have begun having listening sessions across 
the conference with hopes of reporting back to the annual conference 
session in 2023.


Our conference has not had the position of DCM filled since the 2020 
appointment year. This leadership position is essential to shepherding and 
oversight of the programmatic ministries of the conference.


C. Leadership needs 

a. What leadership qualities and skills are needed from your Bishop in 
the next 2 – 6 years? Courage, good people and resource management, 
ability to lead adaptive change, ability to lead transformative change that 
includes accountability, developing trusting connections, and centers the 
value of inclusion, the ability to use and engage with constructive conflict.


b. Which of these are the most critical? 
Leading adaptive and transformative change.


c. What are your conference’s expectations of a Bishop? 
A Pastor to Pastors; visionary; collaborative; leads with spiritual depth, 
emotional breadth, and inclusion, who can challenge and guide local 
church leadership, pastors, and conference staff to live out and fulfill our 
mission.


D. What haven’t we asked that the Jurisdictional Committee on Episcopacy 
should be aware of when making episcopal assignments? 

The Desert Southwest expresses a written commitment to being a 
courageous church that loves like Jesus, acts for justice, and unites in hope. 
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Recognizing long term unexamined patterns of injustice and a conference 
culture of leaders and policy that allows unchecked harm to persist, 
retribution, harassment, and inequity; the youngest conference of the 
jurisdiction recently moved to intentionally confront systemic problems and 
discrimination (racial, gender, disability, sexual orientation, national originc, 
retaliation, age, and sexual harassment) beginning with conference 
leadership and proceeding throughout all the conference toward health and 
healing.


Statement from the Conference Culture Task Force:

The Conference Culture Task Force has been working together since 
November 22, 2021, to work on healing and rebuilding the culture of the 
Desert Southwest Conference. This work was established and directed at 
the 2021 DSC Annual Conference by the approved Resolution to Address 
Conference Culture (see 2021 DSC Journal, pages 86-87 and

104-107). The Conference has contracted to work with the General 
Council of Finance and Administration (GCFA) and the General 
Commission on Religion and Race (GCORR), to audit

our current system, policies, and procedures, in regard to how our system 
functions and works to protect and uplift our clergy, laity, and churches. 
Caitlin Congdon, Chief Officer of Human Resources and Professional 
Development for GCFA, is working with us to gather and evaluate the 
information around our current system. Over the past few months, 
interviews have been conducted with conference staff, listening sessions 
have been held at each District, and a survey has been distributed to all 
clergy. Work has also begun on overhauling the Employee Handbook for 
Conference staff.


The goal of this process is to ensure Caitlin is able to better understand the 
current system, so she and her team are able to recommend changes to 
help heal our culture. As we receive the report from GCFA and work 
together as a task force to evaluate our current practices and the 
suggested changes, we will begin to create policies and procedures that 
will be proposed to the Annual Conference beginning in 2023.


E. Demographics

The area of the DSC continues to be a more diverse area than is obvious on the 
surface. The Conference serves Anglos, Hispanics, Korean, Filipino, Native 
Americans, Tongans and persons from a variety of African countries. The 
strongest ministry with African people is our Ethiopian fellowship in the Phoenix 
Area, though there are a number of churches in ministry with African people. The 
area served has growing poverty as Arizona is 49th in the country in terms of

poverty. (Only Mississippi is poorer than Arizona.) Native Americans in the Desert 
Southwest Conference are among the poorest people in the United States, and 
are currently underserved.

Budget cuts have deeply affected the lives of women and children, the mentally ill, 
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and the already poor. Racism that is both blatant and just under the surface is a 
concern that should not be ignored.


Number of chartered congregations, number of fellowships: 116 chartered 
churches and 10 fellowships at 12/31/21. We had 123 chartered churches and 14 
fellowships in the 2016 DSC Profile. In 1985 at the 1st DSC annual conference, 
we recorded 112 Local churches.


Number of clergy members by gender and ethnicity: 292 per 2022 Annual 
Conference Journal https://docs.google.com/spreadsheets/d/
1erfXpvq43SuU3c9_DqU-rbtlaClmX6JwsJJ8mZDAICI/edit

?usp=sharing


Number of professing lay members by ethnic background: 23,033 at 12/31/21. 
We had 32,129 members in 2016, and 37,851 in 2011 which calculates to 
approximately 39% drop in membership over the decade. In 1985, we had 48,478 
members. Demographically at 12/31/21, 2.9% of members were Asian, 2.9% 
were African American, 3.5% were Hispanic, 0.4% were Native American, 1.6% 
were Pacific Islander, 84.4% were White, and 4.3% were Multi Racial. Females 
represented 61.9% of members while males made up 38.1% of members.


Average Sunday attendance: On an average Sunday there were 9,277 United 
Methodists in church at worship in 2021, down a very significant 37.6% from 
2020. 2021 attendance continued to be negatively impacted by the ongoing 
COVID-19 pandemic. Online worship also decreased dramatically to 13,046 
persons in 2021 from 28,577 persons in 2020 (a 54.3% decrease).


Size of conference staff (exempt and non-exempt):	 17 exempt (including 4 
at camps) & 10 non-exempt (including 2 at camp) = 27 total (excludes season 
camp employees)

Number of new congregations started this quadrennium:

3 Traditional - Global Community UMF in Las Vegas (North District), Central UMC 
of Phoenix (East District), and Journey UMF of Maricopa (East District).


5 Non-Traditional / Multi-Sites - Dayspring in Tempe (East District), Desert Springs 
in Las Vegas (North District), St. Mark’s in Tucson (South District), Desert Skies in 
Tucson (South District), Maryvale Bridge UMC of Phoenix (West District).


Other models of new church starts at Vista de la Montana in Tucson (South 
District), Grace Fil Am Ministry (North District), Yuma Hispanic Ministry (West 
District), and the conference-wide Tongan ministry.


Number of church closures this quadrennium: 8 - San Simon (South District), 
South Mountain Community (West District), Iglesia Metodista Unida de Somerton 
(West District), Camp Verde UMC (West District), Orontes Project (East District), 
Youngtown UMC (West), Aldersgate UMC (East) and Korean UMC of Las Vegas 
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(North)


F. Financial Status 

At what rate are apportionments received? (last 2 years and this year to date): 
2020 = 78.7%, 2021 = 83.7 %, 2022 projected at 83%


At what rate are general apportionments paid? (last 2 years and this year to 
date): 
2020 = 100 %, 2021 = 85.7%, 2022 projected at 65.6% for the first 9 months of 
2022


At what rate are jurisdictional apportionments paid? (last 2 years and this year 
to date): 
2020 = 100 %, 2021 = 100%, 2022 projected at 75% for the first 9 months of 2022


What is the status of funding future pension obligations? 
All past pension plan obligations are fully funded and we are current with CRSP 
payments.


Are there important ministries your conference cannot do because of budget 
constraints? 
There are no important conference ministries that can’t be done due to budget 
constraints. 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The Mountain Sky Conference 
Profile completed by MynSky COE, 2022 

 A. Ministry overview

 

a. What is the mission or missional focus of your Conference?


Our conference mission statement, “The Mountain Sky Conference of the UMC will live in 
God’s grace and abundance as we lead a re-energized peaceful and compassionate 
movement to claim the life-changing love of Jesus Christ for ALL people” is supplemented with 
our focus on “Belonging” as an identity and “Beloved Community” as a missional vision.


b. What three ministry accomplishments during the past six years have been most significant in 
achieving or making progress toward the mission or missional focus of your conference?


In 2019, the Yellowstone and Rocky Mountain Conferences voted to become the Mountain Sky 
Conference. This has shaped and reshaped all of our work as a new conference. It has brought 
forth new ministry models such as dispersed conference staff throughout our vast 
geographical area. It was the catalyst for roundtable leadership. It introduced district focused 
ministry, renewed energy in circuits, and staff positions designed to direct energy into local 
congregations.


A commitment to serving more people, younger people, and more diverse people, has kept 
church planting as a priority in our conference. From new ministry programs that might become 
new church starts to traditional church start models, we have used a wide variety of beginnings 
to bring forth new communities of faith. Notable success stories are the beloved community 
model of Belong, the recovery emphasis of Free, and the agro-environmental centered The 
Land.


Our adaptation to the immense geography of our conference led us to virtual and hybrid 
meetings even before the pandemic. Such efforts have reduced the financial, environmental, 
and time impact of gatherings. Most recently, our use of a hybrid Annual Conference invited 
creative response to these long standing needs.


c. In what way is your conference selecting, preparing, empowering and deploying new 
leaders?  To what degree do new leaders represent the diversity of your conference?


The work of calling and selecting new leadership, especially into ordained ministry, is not a 
strong part of our Annual Conference culture. Such work, if it is happening, is occurring at the 
local church and district level. We are lacking in professional and ministry development of 
clergy and want to be led into a stronger culture of call as we embrace discipleship at every 
level. Our Conference Board of Ordained Ministry is committed to rigorous preparation of all 
candidates and has prophetically committed to support of any appropriately prepared and 
qualified candidate. Diversity is improving in BOM candidates (POC, ESL, LGBTQIA+) but our 
ordination classes are not yet a full reflection of those we serve. We have opened our 
conference and invited clergy from all over the country- this has also contributed to a more 
diverse clergy pool. Pastors that offer diversity (race, sex, gender) are boldly being appointed in 
areas that have historically not had much diversity in the way of pastoral leadership– we 
continue to grow into what it looks like to better support the clergy and congregatoions in such 
appointments.
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d. To what degree are laity involved in leadership, including decision-making, in your 
conference? How might this be improved?


Our congregations are lay led, it is a key driver of the ability of many small and rural churches 
to remain open. At the conference level, the reality of leadership is far more clergy led. We 
continue to embrace opportunities to make lay voices more present, particularly with our 
conference round table with lay leaders chairing. The average age of our lay leaders is beyond 
retirement age. While we recognize that our system is not easy for younger lay people to 
engage, our system struggles to make changes that would remedy this. We could also do a 
better job teaching our lay-leaders, at every level, how to recruit and nurture their successors. 


e. What is the role and impact of ecumenical activity/relationships in the ministry of your 
conference?

 

Being a conference of five states makes this witness challenging. Superintendents often 
represent the Episcopal office in their state-wide districts.


B. Conference culture and context

 

a. How do you describe the “personality” of your conference?


We do not have a singular personality as a conference. At our best we could be described as a 
“mosaic,” when we are not at our best, it can feel far more disjointed. As a relatively new 
conference (2019) we are still shaping a shared identity or even identities across our 
conference, this is complicated by strong holdover identities from our legacy conferences. We 
see the effects of a strong western individualism which can drive a local focus and relationship 
and an institutional distrust. We also encounter friction between front range/urban areas and 
our more rural expanse.


b. How do geography and geographic challenges impact your ministry?


Our vast geography cannot be understated. The square milage rivals small countries. This 
means we often can’t afford the traditional and regular in person gatherings which hurts 
relationship and identity. This is especially true for lay participation. We are holding the tensions 
of regionalism, across starters and even within states, balancing regional and collective 
identity.

While we celebrate the technological creativity currently bridging some of the distance, more 
than 1/3 of our congregations have no internet access.

Our geography does nurture resilient and relational qualities too. Just having the understanding 
about our geographic challenges makes us more robust, creative, and hardy. We are all Father 
Dyer and Brother Van ( early circuit riders and church planters) in our hearts and understanding. 
We have more empathy for each other because of this unique perspective. 

 

c. What impact are the denominational questions around schism and disaffiliation having on 
your conference?


While some conferences across the connection are just beginning to encounter this reality, our 
experience of it was accelerated with the placement of Bishop Oliveto. With “staying” as our 
conference default, we are in conversation with a small handful of congregations, mostly 
smaller and rural, that are discerning departure from the denomination. Regardless of schism, 
we acknowledge that many congregations feel disconnected from the denomination and the 
conference.


d. What impact has COVID had on your conference and its ministries?


Page  of 225204



Conference Profile- Mountain Sky

Covid caused its own fracture. So many people died. Some churches just could not redefine 
themselves outside of the building centric, Sunday worship model; others found creative ways 
to be disciples differently. 

There is a permanent, step-change reduction in Sunday in-person attendance. Many members 
are not returning because they have replaced church with other Sunday morning priorities. 
Covid exposed churches that were already struggling to a tipping point.  


e. What challenges within your conference must be addressed if mission and ministry is to 
thrive?


The vitality of our local congregations continues to decline across all typical measures like 
attendance and financial income. Many rural congregations serve in locations where the overall 
population of the area is decreasing. Many urban congregations serve in locations where 
demographics of the overall population is changing. Finally, churches that serve in places 
where population is increasing lack the resources or ability to reach those new people.


Partnerships between congregations that are thriving and distribution of knowledge to those 
that wish to thrive needs to be strengthened and in some cases created anew. The conference 
may be attempting to focus on too many other areas that are taking focus and resources away 
from our efforts to strengthen local congregations. 


C. Leadership needs

 

a. What leadership qualities and skills are needed from your Bishop in the next 2 – 6 years?


The ability to evaluate the current systems within the conference, strengthen where needed, 
and eliminate where necessary.

To recognize, deploy, and develop strong servant leaders in critical positions within the 
conference.

Continue to strengthen communication between the conference and the local church.

Willingness to travel and be present in the vast geographic area that is our conference.

Ability to encourage and support entrepreneurial ministry.

Focus and passion for the local church and its vitality.

Ability to delegate to others while continuing to provide useful feedback and mentoring.

Ability to make hard decisions about church closures, conference program reductions, and 
maintaining a focused ministry. 

Major donor fundraising experience.


b. Which of these are the most critical?

The ability to evaluate the current systems within the conference, strengthen where needed, 
and eliminate where necessary.

To recognize, deploy, and develop strong servant leaders in critical positions within the 
conference.

Willingness to travel and be present in the vast geographic area that is our conference.


c. What are your conference’s expectations of a Bishop?

Due to our large geography and resulting feelings of isolation, being physically present as 
much as possible in various locations is key. We desire a leader willing to make hard choices, 
set a direction for the conference, and stick with it for the long term. The key will be someone 
who can translate inspirational messages into actual systems to bring new and vital ministry to 
life. 
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D. What haven’t we asked that the Jurisdictional Committee on Episcopacy should be aware of 
when making episcopal assignments?


The arrival of Bishop Oliveto to our area as the first openly LGBTQ+ bishop was celebrated by 
many and a shock to many more. Much of our area, due to is vast geography and political 
diversity, was not prepared in any way. Legacy Yellowstone conference was significantly 
impacted not just by the appointment of Bishop Oliveto but by the sudden attention and 
unrelenting scrutiny we endured for the first several years of her appointment with us. Suddenly 
two (now merged into one) conferences that were used to being overlooked were having every 
Annual Conference action and communication scrutinized and twisted to support various, often 
conflicting, narratives about the current state and future of the denomination as a whole. While 
we weathered that time well, it took a toll on many conference leaders and local churches. 

 

E. Demographics

Number of chartered congregations- 357

Number of fellowships- 7

Number of clergy members by gender and ethnicity- 698 total including AM, FD, FE, FL, PL, 
RA, RD, RE,RF, RL (active and retired); 402 identified male, 296 identified female. (Our 
database does not yet allow for non-binary categories)

627 White, 23 Asian, 17 Black, 8 Hispanic, 2 Korean, 1 Multi-Racial, 5 Native American, 1 
Other, 11 Pacific Islander

Number of professing lay members by ethnic background- 4852 out of 54868 total 
membership (8.8%) 

Average Sunday attendance- 16,890 for 2021; 27,601 in 2019

Size of conference staff-  39 ( 19 Exempt,20  Non-Exempt)

Number of new congregations started this quadrennium-  6 congregations; 5 second 
campuses (7/1/17 to 7/2022)

Number of church closures this quadrennium- 8 closures; 2 disaffiliations (2017 through 
7/2022)

 

F. Financial Status

At what rate are apportionments received? (last 2 years and this year to date) 73% in 2021,

67% in 2020 (2022 stats as available are not reflective of our current reality)

At what rate are general/jurisdictional apportionments paid? 100% (last 2 years and this year to 
date)

What is the status of funding future pension obligations?

Are there important ministries your conference cannot do because of budget constraints? If so, 
please elaborate.
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Oregon Idaho 2022 Annual Conference Profile 

Ministry	overview	

What	is	the	mission	or	missional	focus	of	your	Conference?	
“To make disciples of Jesus Christ for the transforma<on of the world” is the mission of the 
Oregon-Idaho Conference. This is done through a vision of “growing healthy vital 
congrega<ons that change lives and transform communi<es”. 

However, our primary missional focus comes from prac<ces for vital ministry centering on 
Inclusion, Innova<on and Mul<plica<on. 

1. Inclusion – if WE – our ministries, leaders, and members become more 
interculturally competent then we will learn to welcome, include, and partner with 
our diverse neighbors. 

2. Innova4on – if “WE” – expands to include the variety of people in our 
neighborhoods, then WE will reach out with openness to join what God is already 
doing in sparks of innova<on that come at the intersec<on of difference. 

3. Mul4plica4on – if our ministries make a difference in the lives of people and 
their communi<es, then we will follow Jesus to engage with more new people 
and their needs, mul<plying the people we partner with and serve. 

What	three	ministry	accomplishments	during	the	past	six	years	have	been	most	
signi<icant	in	achieving	or	making	progress	toward	the	mission	or	missional	focus	of	
your	conference?	
Inclusion has been our widest reaching work in recent years. Over the past 18 months BIPOC 
leaders have been developing a Racial Jus<ce Strategy to guide our an<-racism work across all 
areas of the conference. The Board of Pensions created an ongoing BIPOC Benefits Support 
Fund to cover health insurance and benefit costs for BIPOC ministry seWngs and BIPOC 
leaders. The Nomina<ons Team refocused its work to learn about inclusion, ins<tu<onal bias, 
white supremacy, and racial equity so that it could iden<fy places that limit our ability to be 
inclusive in our volunteer leadership and present nomina<ons that reflect greater diversity 
and inclusion. The Cabinet has taken a strong focus on an<-racism and district 
superintendents are priori<zing significant work on an<-racism with pastors and 
congrega<ons. The Board of Ordained Ministry and Cabinet have streamlined processes to 
quickly offer Safe Harbor for individuals whose ordina<on is in jeopardy in other annual 
conferences or denomina<ons because of their sexuality or inclusive support of others. 
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Innova4on has resulted in significant financial investment in people outside the typical UM 
church systems who are engaging in new and different models of ministry. Over the past four 
years most of our new faith community development work has focused on suppor<ng BIPOC 
innovators engaging ministry projects and communi<es in new and non-tradi<onal church 
seWngs. Early in the COVID pandemic the Ministry Leadership Team allocated $100,000 for 
the Grocery Gib Cards for Families program by challenging local churches to match the funds 
and offer grocery gib cards to families suddenly facing food insecurity. This became an 
ecumenical or community-wide project in many towns and over $400,000 was distributed in 
gib cards. 

Mul4plica4on efforts have taken us out to interact with people beyond our own immediate 
communi<es. Disaster Response ministries has partnered with UMCOR and several state and 
community recovery groups to assist thousands of survivors of wildfires, floods, extreme heat, 
and other disasters. As a conference we are priori<zing support, educa<on, and eventual 
rebuilding assistance for our Tongan siblings following the volcanic tsunami in January 2022. 
Abundant Health ministries and a local church ini<a<ve partnered with Global Ministries to 
gain Advance status for Love Beyond Borders: The Interfaith Movement to End the Pandemic 
to help the most vulnerable communi<es around the world have equitable access to 
COVID-19 vaccines. 

In	what	way	is	your	conference	selecting,	preparing,	empowering	and	deploying	
new	leaders?	 To	what	degree	do	new	leaders	represent	the	diversity	of	your	
conference?	
The Board of Lay Ministry, through the Cer<fied Lay Ministry training, is iden<fying new leaders 
for speaking, leading, and general ministry. These efforts serve to equip individuals from within 
the church to serve in leadership roles but is not necessarily designed to recruit or train new 
people outside exis<ng congrega<ons. 

The Board of Ordained Ministry has engaged in work to dismantle the white privilege and 
racism within the en<re candidacy system, including reviewing and upda<ng policies and 
prac<ces. This includes changing certain aspects of the candidacy process so it is more 
rela<onal and working with a consultant to redesign the system from exploring candidacy to 
applying for full membership. The commitment to providing professional language 
interpreta<on at board mee<ngs and candidacy events has helped everyone to literally hear 
the mul<-cultural voices present. These efforts are steps to welcome more diverse leaders 
into formal pastoral rela<onships within the conference. 

The leadership pipelines created by the Innova<on Vitality Team have inten<onally iden<fied, 
equipped, and deployed new leaders represen<ng diverse communi<es that tradi<onally have 
not been included in leadership within established church systems. Summer young adult 
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interns explore new models of ministry outside tradi<onal contexts. The planter assessment 
process iden<fies leaders capable of crea<ng and sustaining innova<ve forms of ministry. The 
overwhelming majority of new ministry projects are now led by BIPOC planters crea<ng 
 innova<ve faith communi<es. The crea<on of the Circle of Indigenous Ministries develops 
mutual, healing, and life-affirming rela<onships with Na<ve Americans and Indigenous 
peoples in and outside the church to heal historic trauma and dismantle racism. 

The 2019 elec<on of General and Jurisdic<onal Conference delegates reflects a broad range of 
leaders in the conference in terms of age, gender and sexual iden<<es, ethnici<es, and 
geography. 

The cabinet and other leadership teams have been working hard to iden<fy and place in 
posi<ons of leadership individuals that are more representa<ve of the communi<es where 
our churches and ministries are located. This includes invi<ng younger people to chair or be 
members of significant commigees, serve as district and associate conference lay leaders, 
and making inten<onal appointments of younger clergy to significant pastoral roles within 
the conference. 

To	what	degree	are	laity	involved	in	leadership,	including	decision-making,	in	your	
conference?	 How	might	this	be	improved?	
Laity are significantly involved in leadership and decision-making within the conference, 
however that is not the percep<on. The Board of Ordained Ministry, Board of Lay Ministry, 
Council on Finance and Administra<on, Board of Trustees, Congrega<onal Development 
Team, Ministry Leadership Team, Racial Jus<ce Strategy Team, Nomina<ng Commigee, 
Commigee on Episcopacy, and Personnel Commigee are all currently chaired by laity. 
Addi<onally, the Director of Connec<onal Ministries, Conference Treasurer, and most 
conference staff (other than district superintendents) are laity. 

The Board of Lay Ministry is currently discussing laity involvement and leadership within the 
conference. With con<nued progress and resources to support it, the Board could develop 
program plans to strengthen laity involvement in decision making and leadership development. 
New leaders, with training and support, will reach full poten<al as disciples of Jesus Christ. 

Improving laity involvement in leadership and decision-making could include two things. 
First, improving communica<on and percep<ons about who makes decisions and how they 
are made. Laity are providing more leadership than clergy for conference commigees and 
staff, but when asked, that is not recognized. A second improvement would be gaining clarity 
and implemen<ng stronger prac<ces about which seWngs different decisions should be 
made. 
Without clear processes and prac<ces for decision-making issues oben end up with the cabinet 
for a decision because it is the leadership group that meets most regularly. Some believe 
including the conference lay leader in cabinet mee<ngs would help this, while others think 
empowering and expec<ng other appropriate leadership groups to meet regularly and make 
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specific decisions is a beger solu<on. 

What	is	the	role	and	impact	of	ecumenical	activity/relationships	in	the	ministry	of	
your	conference?	
Ecumenical ac<vi<es and rela<onships are varied across the conference. We have several 
communi<es (rural and urban) engaging in ecumenical sharing of pastors or combining to 
form ecumenical congrega<ons. Ecumenical appointments have become more frequent in 
recent years and cabinet members are oben in regular contact with their ecumenical 
counterparts sharing resources and deployment of people. 

The fact that our bishop does not reside in either Oregon or Idaho presents some challenges 
for developing significant ecumenical leadership rela<onships and engaging in advocacy. The 
Ecumenical Ministries of Oregon is a large and powerful presence in the state in terms of faith 
based social ac<on and service. The current board chairperson is a United Methodist clergy 
member and other United Methodists serve in other leadership roles within the organiza<on. 
Because the bishop is not resident in Oregon the Director of Connec<onal Ministries and the 
dean of the cabinet par<cipate in the mee<ngs of judicatory bishops and execu<ves. The 
Idaho- based district superintendent provides leadership and connec<on with the Idaho 
ecumenical networks. Other mainline churches also do not necessarily have ecumenical 
leadership residing in Idaho. Ecumenical judicatories with responsibili<es in Idaho are 
generally quite flexible, working with whomever a given system designates for a par<cular 
denomina<on. 

Conference	culture	and	context	

How	do	you	describe	the	“personality”	of	your	conference?	
The Oregon-Idaho Conference spans a broad spectrum, encompassing a variety of 
dichotomies. Part of our conference operates in a "none" zone of nonreligious affilia<on that 
is at the same <me filled with spiritually and environmentally conscious people with hearts to 
love and serve others. Another reality in our conference is the pioneer spirit, which is 
frequently accompanied by conserva<ve poli<cs and conserva<ve theology, oben found in 
our more rural areas. In these places, our churches are frequently the hubs of community life 
and/or social services. 

We con<nue to show love and bring safe spaces to marginalized communi<es, such as 
LGBTQIA+ and people of color. In the rural and/or eastern parts of the conference, the 
marginalized may also be those who seek refuge from conserva<ve churches, who want a 
moderate theology and a place where it is safe to ask ques<ons. We name and recognize 
differences while agemp<ng to reconcile various beliefs. 

We are also very rela<onal in the ways that we gather for mee<ngs, retreats, annual 
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conference sessions, and other ac<vi<es. Our rela<onal nature paired with our geography 
makes it challenging to ensure that all are included. As the pandemic and Zoom have led to 
us mee<ng more online, there are rela<onal challenges but also the opportunity to include 
those whose schedules, family needs, or loca<ons wouldn't easily allow them to par<cipate in 
person. This rela<onal nature also drives the way we make decisions, being more comfortable 
with conversa<on and consensus models than Roberts Rules and strict vo<ng. A humble 
product or outcome that is accepted by everyone is oben more valued than crea<ng 
something that looks flashy and presents top notch. 

Paired with our rela<onal iden<ty is also a strong sense of independent and autonomous 
working – some<mes called silos. At different points in our history the limited numbers of 
conference staff resulted in significant parts of our conference being managed by volunteer 
leaders. These individuals and groups oben provided excellent leadership for their area, while 
at the same <me lacking someone to provide a larger connec<ng role from one group to 
another. As a result, the culture does not always naturally feel the need to or benefit of 
working in collabora<on and believes they are perfectly capable of guiding their own work 
and making their own decisions. This tension has been felt more significantly over the past 10 
years as our bishop has resided in the Pacific Northwest Conference and Oregon-Idaho 
leaders are used to moving forward without strong staff or episcopal leadership. Those in the 
easternmost parts of the conference have always felt distant from conference staff and the 
bishop, but we oben struggle to prevent them from seeming forgogen. 

How	do	geography	and	geographic	challenges	impact	your	ministry?	
The Oregon-Idaho Annual Conference is comprised of the en<re state of Oregon and the 
southern three-quarters of the state of Idaho. It spans two <me zones. In terms of square 
mileage, Oregon is the ninth largest state and Idaho is the 14th largest state, so conference 
personality is defined by large expanses of forests, high desert areas, and fer<le farmland 
interspersed with rural and urban communi<es. 

Geography some<mes translates into poli<cal, socio-economic, and racial divides within our 
Conference. There is a deep divide and difference in ministry focus in the more urban, 
progressive, and racially diverse Willamege Valley vs. in more rural, conserva<ve, and 
(perceived) racially similar eastern Oregon and Idaho. The differences in geographic areas 
oben parallel the divergent values held across the conference churches and the cultures 
related to land-based vs. white collar economic systems. The needs shib and change 
drama<cally depending upon your loca<on, crea<ng challenges for i<nerate clergy to have 
comfort and willingness to accept appointments across different geographic areas. 

Many of our small, rural churches (especially east of the Cascades) feel disconnected--though 
some<mes by choice. It is challenging to be connec<onal and build rela<onships when the 
next nearest UMC is 40+ miles away. The distances between towns, while once overlooked 
because that is the way it was, has given way through zoom to, “why travel?”, because it is 
expensive and <me consuming. As a result, for many, connec<on and rela<onships are 
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suffering. 

What	impact	are	the	denominational	questions	around	schism	and	disaf<iliation	
having	on	your	conference?	
The impact of ques<ons around schism and disaffilia<on are quite limited. District 
superintendents report that there will probably be very few churches that disaffiliate, yet many 
 members of the annual conference assume the number will be larger. Misinforma<on, fear, 
and worry is likely having a larger impact on people. Many are equally confused and curious. 
The larger conversa<ons around schism and disaffilia<on have called many to increased 
advocacy and ac<on for our LGBTQIA+ siblings. 

What	impact	has	COVID	had	on	your	conference	and	its	ministries?	
In-person agendance remains down, and many folks are okay with virtual agendance -- though 
many believe it a poor subs<tute for fellowship, shared ministry, or congrega<onal worship. 
Churches are struggling with growing their membership, which means that giving is down for 
most churches, which affects ministry, appor<onments, morale, and more. The trends of 
declining worship and in-person engagement were already underway in many of our 
congrega<ons before the pandemic and COVID has only accelerated them. 

Clergy exhaus<on and burnout are significant reali<es as well as congrega<ons feeling 
disconnected. All of us have an intense need to be reminded that God shapes us to be 
beloved community and calls us into the world to love the way Jesus loves. We get that 
reminder through worship, but many believe online and even hybrid worship is rarely robust, 
crea<ve, authen<c, and interac<ve enough to do that. 

We are wrestling with what it means to be church in the emerging reality, knowing that how 
we did it in the past likely will not help us thrive in the future. COVID forced a reckoning, 
showing the gulf between those who could pivot and adjust and those who could not. It has 
been a great opportunity, born of necessity, to improve technology and online op<ons for 
meaningful ministry. In many seWngs, service to our communi<es has con<nued, oben in 
new and crea<ve ways. The agility and nimbleness required these past years should help 
guide our ministry going forward. 

What	challenges	within	your	conference	must	be	addressed	if	mission	and	
ministry	is	to	thrive?	

• Moving white dominate ways off center and embracing other ways of func<oning. 
We must address an<-Blackness and white fragility in individuals, congrega<ons, 
conference, area, and all our systems. 

• Shortage of pastors and engaged laity with skills to lead in 21st century seWngs 
while also addressing declining local church agendance/involvement. 

• Implemen<ng an effec<ve and robust leadership development ini<a<ve for both 
laity and clergy. 
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• Ar<cula<ng a hopeful and achievable vision that is clear, based on shared values, 
and something all can see ourselves in. 

• Willingness to embrace change, risk failure, and to give up “mine” for the benefits of 
“ours”. 

Leadership	needs	

What	leadership	qualities	and	skills	are	needed	from	your	Bishop	in	the	next	2	–	6	
years?	

• Spiritual leadership with the ability to listen deeply, respond to issues and ques<ons 
with grace and decisiveness, and cast a vision that posi<ons the church to be relevant 
in the 21st century. 

• A deep understanding of and commitment to regular an<-racist work and teachings. 
• Knowledge about the variety and complexi<es of current and historic social issues 

and willingness to engage with the church across the spectrum of those aWtudes. 
• Grace for the varying views about the future of the UMC. 
• Ac<ve presence and communica<on throughout the conference through in-

person, video, webinar, and wrigen means to enhance the <meliness and 
relevancy of messages, guidance, and inspira<on to clergy and laity. 

• Leadership with integrity that compromises to a point and yet holds to individual 
and collec<ve principles. 

• Current and savvy administra<ve, management, and technology skills to lead a 
vast geographic area and leadership team with collabora<on, clear direc<on, and 
trust. 

• Commitment to the shared ministry and organiza<on of the collec<ve Greater 
Northwest Area (Alaska, Oregon-Idaho, and Pacific Northwest Conferences) paired 
with an understanding and apprecia<on for the unique cultures, prac<ces, and 
autonomy of the individual conferences. 

• Innova<ve and willingness to take risks – individually and through leadership 
with others. 

Which	of	these	are	the	most	critical?	
• Ac<ve presence and communica<on throughout the conference through in-

person, video, webinar, and wrigen means to enhance the <meliness and 
relevancy of messages, guidance, and inspira<on to clergy and laity. 

• Spiritual leadership with the ability to listen deeply, respond to issues and ques<ons 
with grace and decisiveness, and cast a vision that posi<ons the church to be relevant 
in the 21st century. 

• A deep understanding of and commitment to regular an<-racist work and teachings. 
• Current and savvy administra<ve, management, and technology skills to lead a 

vast geographic area and leadership team with collabora<on, clear direc<on, and 
trust. 
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What	are	your	conference’s	expectations	of	a	Bishop?	
• Ac<ve and <mely par<cipa<on and communica<on within the life of the 

conference, even if not physically present. 
• Because we are a rela<onal conference, we expect a bishop to be in rela<onship 

with us. That doesn't necessarily mean preaching at every church anniversary, but 
it does mean communica<ng the message, "I want to be in rela<onship with the 
people of OR- ID as we work together to show God's love to the world." 

• Ability to lead as one Greater Northwest Area while s<ll honoring the uniqueness of 
the three individual conferences and their cultures. 

• Leadership that empowers others to have authority and responsibility for their ministry. 

What	haven’t	we	asked	that	the	Jurisdictional	Committee	on	
Episcopacy	should	be	aware	of	when	making	episcopal	
assignments?	
For the past six years the Greater Northwest Area, comprised of the Alaska, Oregon-Idaho, 
and Pacific Northwest Conferences has been inten<onally working together with the 
understanding that we can be beger together. While each conference remains autonomous, 
we collaborate in ministries and share some staff and administra<ve leadership. 

Ministries inten<onally working across the Greater Northwest Area include Innova<on 
Vitality, Disaster Response and Global Ministries, Na<ve American and Indigenous Ministries, 
Hispanic- La<nx Ministries, and Boards of Lay Ministry. These collabora<ons have resulted in 
strengthened program outcomes due to shared financial and leadership resources. 
Administra<ve commigees have not come together in their work; however, they are 
beginning to meet with one another to build rela<onships and begin to understand 
similari<es and differences in their work. 

While the employment of individual staff members is administrated by an individual 
conference, we have formal agreements to have some staff posi<ons working for the whole 
of the Greater Northwest Area. These posi<ons include, all Innova<on Vitality Team members, 
the Director of the Circle of Indigenous Ministries, and the Human Resources Manager. 
Theses staff focus their work to serve the whole of the Greater Northwest Area. 

This year the finance offices of each conference began the deliberate process of coming 
together into one shared finance and administra<ve services office, located in both Portland, 
Oregon and Des Moines, Washington. Accoun<ng and management of each conference 
remains separate; however, processes are currently being aligned and the staff implemen<ng 
the work will be shared in the future. 

The broad Connec<onal Ministries staff also work together, but with a more informal 
organiza<onal structure. The three Directors of Connec<onal Ministries meet weekly for 
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collabora<on, planning and ministry alignment. Shared commitments exist to making 
individual conference staff available to the other conferences when needs arise or 
collabora<on makes sense. Addi<onally, the Communica<on staff of each conference also 
work together as one team across the Area and meet weekly. Newslegers, social media, 
websites, and storytelling are a combina<on of shared and individual resources. 

Administra<vely the Greater Northwest Area shares technology platorms and staff meet 
together regularly. The primary database used for people and church recordkeeping, as well as 
appointment making and other records, is shared across the Area. Our Zoom accounts and 
phones are managed in one platorm as well as numerous other technology resources. District 
Administrators of the three conferences meet regularly to ensure alignment of data and 
processes. 

Combining the conference cabinets into one opera<onal leadership body has enabled the 
conferences to achieve stronger outcomes both in programming and management including 
clergy appointments. Almost all cabinet mee<ngs are combined Greater Northwest Area 
mee<ngs with business being addressed and decisions made collec<vely. 

An awareness of the inten<onal work that has been happening as Greater Northwest Area is 
important to understanding the Area and individual conferences. We are truly beger when we 
can combine our resources and efforts. 

Demographics	

Number	of	chartered	congregations,	number	of	fellowships	
Chartered congrega<ons: 157 
Fellowships*: 14 (includes 4 satellite churches) 

* Officially recognized new church starts with a GCFA number, as reported in the BAC. 
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Number	of	clergy	members	by	gender	and	ethnicity	
Asia

n
Black Hispani

c
Native 
Americ

an

Pacific 
Islande
r

White Multi- 
Racial

Total 
by 
Gende

Total 
by 

CategorDeacons Mal
e

0 0 0 0 0 4 0 4

in Full 26
Fema
le

0 0 0 0 0 22 0
Connecti

on
22

Elders Mal
e

7 0 1 1 0 155 0 164

in Full 245
Fema
le

2 0 0 0 0 79 0
Connecti

on
81

Provision
al 
Deacons

Male 0 0 0 0 0 1 0 1 

1 2
Fema

le
0 0 0 0 0 1 0

Provision
al 
Elders

Male 0 0 1 0 1 2 0 4 

8 12
Fema

le
1 0 0 0 1 6 0

Associa
t e & 
Affiliate 
Membe
rs 

Male 0 0 0 0 0 2 0 2 

3 5
Fema

le
0 0 0 0 0 3 0

Full–time Mal
e

1 0 0 0 1 10 0 12

Local 17
Fema
le

0 0 1 0 0 4 0
Pastors 5

Part-time Mal
e

0 0 0 0 0 6 0 6

Local 11
Fema
le

0 0 0 0 0 5 0
Pastors 5

Total by 
Gender

Male 8 

3

0 

0

2 

1

1 

0

2 

1

180 

120

0 

0

193 

125 318
Fema

le

Grand 
Total

11 0 3 1 3 300 0 318
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Number	of	professing	lay	members	by	ethnic	background	

Average	Sunday	attendance	
Average agendance at all weekly services in-person: 7,030 
Number of persons worship online: 10,269 

Size	of	conference	staff	(exempt	and	non-exempt)	
Oregon-Idaho Conference staff: 16 (10 exempt, 6 non-exempt) 
Shared Greater Northwest Area staff: 6 (5 exempt, 1 non-
exempt) 

Number	of	new	congregations	started	this	quadrennium	
Using 2017 as start of this quadrennium: 10 new congregations 

Number	of	church	closures	this	quadrennium	
Using 2017 as start of this quadrennium: 16 church closures, plus 4 “new starts” 

Financial	Status	

At	what	rate	are	apportionments	received?	(last	2	years	and	this	year	to	date)	
Included 2 addi<onal years because 2020 was an anomaly 

At	what	rate	are	general/jurisdictional	apportionments	paid?	(last	2	years	and	
this	year	to	date)	

Asia
n

Blac
k

Hispan
ic

Native 
America
n

Pacific 
Islande
r

White
Mul
ti- 
Raci
al

Total

377 208 140 68 165 18,739 496 20,1
93

2018: 83.29%

2019: 77.91%

2020: 72.98%

2021: 78.58%

August 2022: 46.49%
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* Note about appor<onment calcula<on and payments: 
Jan 2020 GCFA published 2021 Appor<onments expected to be approved at 2020 

General Conference - $630,171 
Mar 2020 GCFA sent new calcula<ons based on 2016 General Conference 

budge<ng assump<ons - $730,266 
Jan 2021 GCFA published 2022 Appor<onments based on 2016 General Conference 

budget - $696,566 
Our CFA (and that of many other annual conferences) chose to pay 100% of the 

original calcula<on. 

What	is	the	status	of	funding	future	pension	obligations?	
From the preliminary 1/1/2021 for 2023 pension valua<on the Pre-82 funding ra<o on funding 
basis for WJ Conferences are as follows from page 57 & 58 of valua<on: 

Are	there	important	ministries	your	conference	cannot	do	because	of	budget	
constraints?	If	so,	please	elaborate.	
Leadership development of both clergy and laity is a ministry area that needs more agen<on 
and resourcing. We have rightully spent <me and resources building a network of leaders 
coming into the UMC and those ini<a<ves must also be coupled with ongoing professional 
development opportuni<es for clergy and leadership growth opportuni<es for laity. Our 
leaders, both clergy and laity, need to be able to con<nually expand their toolkits so they can 
effec<vely engage their communi<es and innova<vely lead the church into the future. 

The expansion of camp and retreat ministries, youth ministries, and college ministries through 
increased financial support is also desired. 

2020 100%

2021 100% of original calculation*
2022 8/12 of original calculation*

Conference PSR CA
%

Funded 
Status

Funded Ratio

Alaska $841 100% (38,278) 98%

Cal-Nevada $913 75% 851,952 103%

Cal-Pacific $777 100% 14,132,064 133%

Desert SW $744 100% 888,211 109%

Mountain Sky $600/$662 70% 13,872,191 156%

Oregon-Idaho $681 70% 3,748,605 129%

Pacific NW $804 70% 1,478,583 106%
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The United Methodist Church 
Pacific Northwest Annual Conference Profile – 2022 

Geographical Location and Description: 

227 United Methodist church ministry settings in Washington, northern Idaho, and British 
Columbia, in partnership with a wide variety of related institutions and extension ministries, 
make up the Pacific Northwest Conference. This region of oceans, mountains, deserts, wheat 
fields, forests, orchards, lakes, and rivers was first home to indigenous peoples who have 
inhabited the region for at least 12,000 years. European settlers began to immigrate during the 
19th century. Immigration continued and continues today to bring people to the Pacific 
Northwest from around the world, a blessing to our region and to our United Methodist 
connection.

Today, this region is home to a widely diverse population. Unfortunately, many area churches 
do not adequately reflect or serve the variety of ethnic persons in their communities, nor do 
they engage younger generations in meaningful ways. However, some congregations are 
effectively connecting with their communities in vital ministry and are thriving. 

The Pacific Northwest Conference has made great strides in reaching several communities 
representing a variety of ethnic and language groups, including, Hispanic/Latino, Filipino/
Filipino American, Korean/Korean American, African American, Japanese/Japanese American, 
South Asian, Fijian, Tongan, and American Indian. 

Working collaboratively across the Greater Northwest Area, church leaders in the Pacific 
Northwest have received training, resourcing, and support through the Innovation Vitality (IV) 
Team to better reflect and be in ministry with their communities. Funding for the IV Team is 
shared by the Area’s Conferences, while new ministry projects under their care are typically 
funded by their respective conference. A significant number of these projects are intentionally 
led by BIPOC planters.

While the population has grown consistently for decades, most United Methodist Churches 
have experienced a decline in participation over the past 35 years, with many unable to 
support a full-time elder. The conference has embraced the use of Certified Lay Ministers and 
licensed local pastors to lead small churches in areas of declining population. A Transitional 
Ministry Director was appointed four years ago to assist in the assessment of smaller churches 
helping them to discern new paths forward, including, in some cases, closure.

The Pacific Northwest is known historically for its low rate of church religious affiliation 
compared with other regions of the country. Still, theologically conservative evangelical 
churches have been planted and flourished during this same period at a much higher rate than 
United Methodists churches have. Clarity of purpose rather than theological affiliation – 
purpose often missing in mainline congregations – is sometimes cited for this comparative 
success.

The United Methodist Church in the Pacific Northwest is theologically diverse, socially 
progressive, yet spiritually expressive. There is a lively spirit of ecumenical and interfaith 
cooperation in the region, both at the grassroots and among denominational leaders. 

Demographics:  
Clergy Members: 
Deacons in Full Connection: 9 — Provisional: 0 — Retired: 9 
Elders in Full Connection: 146 — Provisional: 16 — Retired: 231 
Local Pastors, Full-Time: 17 — Part-Time: 17 
Lay Members: 30,984 
Churches: 227 
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Conference Mission Statement:  
 
The mission of the United Methodist Church is to make disciples of Jesus Christ for the 
transformation of the world. Consistent with this mission, the Pacific Northwest Conference “is 
called to be a community, diverse and united in God’s saving love, engaged in vital ministry for 
Jesus Christ.” The purpose of the Annual Conference “is to make disciples for Jesus Christ by 
equipping local churches for ministry and by providing a connection for ministry beyond the 
local church, all to the glory of God. 

Political/Social Makeup: 
 
Broad multi-cultural mission opportunities, rapid population growth, church decline and the 
inability of some local churches to remain at full-time clergy support, combine to produce 
anxiety among clergy and laity. Congregations need to adapt rapidly to respond to changing 
circumstances and reconnect to their communities. Pastors are asked to lead in ways for 
which they often do not feel equipped and supported.

The membership of many local churches continues to reflect a more diverse denominational (or 
non-denominational and unaffiliated) background. Persons from other Christian faith traditions 
are freely becoming United Methodists without familiarity with the history of the United 
Methodist way of ministry. New faith community development and revitalization efforts are 
forward-leaning, recognizing three values — inclusion, innovation, and multiplication — as key 
markers of vitality. We continue to see growth in the number of Reconciling Congregations; the 
2019 General Conference was an accelerant of this trend. A richness of our area certainly is the 
diversity of cultures, including a diversity of faiths. The potential for interfaith understanding is 
ripe here. 

One area of immense cross-conference support and interfaith collaboration has been with 
disaster response in various places within the GNW Area.  This is one area where geographical 
and philosophical differences seem to be put aside to provide assistance to those affected, 
often the most vulnerable in our communities. 

Ministries with immigrants, particularly Hispanic/Latinx persons, have been a growing priority 
for the annual conference. In addition to new churches and projects started to reach these 
populations, we have a conference-level director of Hispanic/Latinx ministry, and new outreach 
and support have formed in opposition to policies and vitriol targeting vulnerable immigrant 
populations.

Differences exist, generally, between the more progressive churches in the conference and 
those more conservative in political and social thought. The political realities outside the 
church, with tensions between parts of the region that are urban and rural, are sometimes 
reflected in local churches. Churches on the east side of the conference sometimes describe a 
feeling of disconnect, perhaps a result of being further removed from the Conference Center, 
making it more difficult to connect and serve the church at a conference level. 


Financial Status:  
 
Despite the fallout from General Conference 2019, which negatively impacted apportioned 
giving in many conferences across the denomination, and the many hardships ministries 
endured due to the COVID-19 pandemic, we continue to see apportionment receipts at, or 
near, expected levels (typically in the low 90 percentile). Intentional management maintains a 
healthy conference budget as leaders find ways to gradually reduce the conference budget 
each year to avoid the abrupt disruption of connectional ministries. 

With local congregations continuing to decline, and new starts not yet yielding significant 
connectional giving, constant care needs to be given to keep the budget aligned with the true 
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capacity of local churches. At this time, it is unclear what impact a potential separation of The 
United Methodist Church might yield, though it is assumed that it will be more manageable 
than in conferences with more pronounced division. A small number of churches in the PNW 
have signaled their interest in disaffiliation.

The Pacific Northwest Conference possesses no outstanding debt, and we have little unfunded 
liabilities. There are also few local churches facing significant outstanding debt. We are out in 
front in the denomination regarding retiree pensions and benefits and are more in line with the 
norm in the secular world in that our retiree benefits do not include health care, and active 
clergy benefits do not extend to family members. 


Issues: 

Clergy issues – An aging clergy population has led us to be more intentional about the 
recruitment of clergy, particularly for new ministry and revitalization projects. Even prior to the 
Covid-19 pandemic, most clergy worked very hard in difficult ministry settings and 
expectations. As Covid-19 has continued to challenge ministry contexts, there have been an 
increased number of clergy taking sabbatical, leaves of absence, or leaving ministry altogether 
due to burnout and health issues. There are very capable clergy serving well in such 
circumstances, but we have few appointments where average (or sub-par) clergy can sustain 
ministry without decline. In some ways, this has been exacerbated by the pandemic. Because 
of the challenges of our context, the Board of Ordained Ministry takes its work with candidates 
seriously. In addition, those recruited for projects are assessed before they are appointed or 
assigned.  

The Cabinet and Board of Ordained Ministry also take seriously its work with the Safe Harbor 
commitment, and actively and enthusiastically welcomes and affirms gifted LGBTQIA 
candidates and clergy. This is balanced with the political and demographical makeup of the 
Conference, as there are few places where out clergy can safely serve their communities. While 
some candidates serve in the PNW, others are affirmed in extension ministry to serve in their 
existing communities. 

Laity issues – Laity are central to the conference, and further development of this relationship 
represents an area of opportunity for an incoming bishop. Many laity give significant time and 
energy to the local church's existing ministries and programs and sustain a deep sense of 
spiritual grounding. There is room to grow pathways for additional laity to have meaningful 
input at the Conference level while welcoming new voices and affirming continuing leadership.  
As we’ve been navigating a tenuous few years in the life of the denomination, and the Covid-19 
pandemic, care is being given to invite and make room for the meaningful participation of 
young, queer, and persons of color. Leadership development continues to be a focus for lay 
ministries, even beyond the Certified Lay Ministry program.  CLMs are an important part of the 
Conference fabric but only represent one way for lay members to grow in their service to the 
church.  

Members of local churches do not always understand the connectional nature of the church, 
which can lead to misunderstandings about the need to support the church through their 
leadership and apportionment payments. Many who come to The United Methodist Church 
from other faith traditions don’t have a deep understanding of the history, traditions and 
Wesleyan theology of the denomination. We haven’t always been intentional about providing 
learning opportunities in these areas. 

Further discipleship opportunities are welcomed, especially in a coordinated and GNW Area-
wide approach. The continued use of technology is critical in this context, as it allows for 
greater collaboration and inclusion of those for whom in-person activities are challenging 
(those with families, disabilities, caregiving responsibilities, transportation difficulties, etc.). One 
small blessing of the pandemic is the greater familiarity many within the church now have with 
remote tools for participation.
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Conference Strengths:  
 
We have seen a continuing resurgence of “clergy cluster” support groups and sharing of 
ministry concerns and opportunities. Creating a “missional church” mentality. New interest in 
local churches partnering in ministry projects/settings. The multicultural character of the 
conference continues to strengthen. Conference strengths include openness to looking at new 
ways of doing ministry, a bishop and cabinet open to change, and an awareness of the 
potential of this area among those who identify as “spiritual but not religious.” 

Collaboration with the other conferences of the Greater Northwest Area has brought gifts to our 
conference as well. The cabinets work together on most things, with cross-conference 
appointments more frequent than in past quadrennia. While the most concentrated 
collaboration occurs in the arena of congregation development, alignment in communications 
and administration allows for increased efficiencies as well. The Area Cabinet also works 
closely together in their respective Safe Harbor commitments to ensure candidates and clergy 
are appointed to ministries that match their gifts. 

Beyond this area-level collaboration, the Pacific Northwest and the Alaska Conferences have 
agreed to live into the future likelihood that they will be one conference, with legislation 
pending before the next General Conference. As a mission district, Alaska will still have a 
unique identity, needs, and resources to offer to the whole, even after this change occurs.

Recognizing the challenges of the years ahead, including those precipitated from the 
denominational level and the financial pressures from closing/shrinking local churches, serious 
consideration needs to be given to continuing consolidation of district and conference support 
structures across the area.  

Areas for Improvement: 
 
Each of the areas listed above continues to be improved upon. 

We face a quickly changing culture in search of spiritual stability, often not cognizant of the 
possibilities for mission, outreach, and belonging as core values. As a denomination, we have 
every opportunity to offer spiritual stability in this principally non-churched environment, finding 
ways to communicate the benefits of spiritual life without the arrogance of some, but also 
without the timidity to which we are prone. 

We must learn to do so at the local church level with a willingness to engage in new forms of 
worship expression while maintaining the central function of mission and ministry, which is 
reconciliation and restoration of health both within the church and the communities where we 
serve. Strengthening our commitment to BOTH the Personal Gospel and the Social Gospel will 
be much of our work in the years to come.  

  
Conference Episcopal Leader Expectations: 

For the remaining years of this and the next quadrennium, the Pacific Northwest 
Annual Conference needs the following qualities in its Episcopal leader. 


1. Proven ability as an administrator in finance and personnel. 

2. A visionary leader capable of motivating the Annual Conference around a vision 

of ministry. 

3. A commitment to inclusiveness. 

4. An advocate for social justice.
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5. A commitment to ecumenical cooperation and collegiality.

6. A willingness to know constituents and be known by them. 

7. An ability to recognize strong team members, lay and clergy, and work with 

them effectively. 

8. An ability to take risks and lead an organization through change. 

9. An ability to lead the conference in developing multicultural and ethnic 

ministries.

10. Ability and commitment to oversee the PNW Conference, the Oregon-Idaho 

Conference and the Alaska Conference. 

11. Advocate for the recruitment of young clergy. 

12. Proven ability to enable new ministry development.

13. Proven commitment to present in the field (local churches and other ministry 

settings) and in public forums.

14. Proven ability to order the life of the community. 

15. Ability to balance residential and general church responsibilities. 

16. Continue to strengthen the relationship between Alaska, Oregon/Idaho and 

Pacific Northwest Conferences.

17. Creative and Strategic use of Annual Conference Session to strengthen the 

connection. 

Nine Elements of the Jurisdictional Vision Statement: 

On a scale of 1 to 5 (1= mastered; 2=doing much of the time; 3=mixed results; 4=needs work; 
5=no work begun;) what is your conference level of accomplishment in fulfilling the: 

__3__ 1. A multicultural, inclusive church 
__2  _ 2. Churches engaged in the life of the community 
__2__ 3. Confident, effective leadership 
__3__ 4. Congregations forming disciples 
__2__ 5. Diverse ministry settings 
__2__ 6. Congregations living as global citizens  
__1__ 7. A church that thinks and acts regionally 
__4__ 8. Fully accessible churches 
__2__ 9. Ministry enhanced by technology 
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Delegates

This list of delegates and reserves represents the delegations as the were elected. Due 
to the considerable time between election and the 2022 WJ Conference, some of the 
names below are no longer active in their delegations. Reserves, functioning as “Active 
Reserve,” fill any open seats so that delegations are fully represented.


Delegation Sizes: 
Alaska		 	 	 4

California-Nevada	 	 20

California-Pacific	 	 22

Desert Southwest	 	 10

Oregon Idaho	 	 8

Pacific Northwest	 	 14

Rocky Mountain*	 	 18

Yellowstone*		 	 4

Total 100 

* Though merged into the Mountain Sly Conference in 2019, delegations for WJC 2022 were 
based off of the denominational census prior to the merger. 

Annual Conference First Name Last Name Clergy or Lay

Alaska Missionary James Doepken Clergy

Alaska Missionary Jo Anne Hayden Lay

Alaska Missionary Daniel Wilcox Clergy

Alaska Missionary Lonnie Brooks Lay

California-Nevada Kah-Jin Kuan Clergy

California-Nevada Micheal Pope Lay

California-Nevada Elizabeth Brick Clergy

California-Nevada Emily Allen Lay

California-Nevada Staci Current Clergy

California-Nevada Rebecca Bernstein Lay

California-Nevada Dale Weatherspoon Clergy

California-Nevada Michael Hsu Lay

California-Nevada Siosifa Hingano Clergy

California-Nevada Ryland Fernandez Lay

California-Nevada Angela Brown Clergy

California-Nevada Lauren Michelle Stevens Lay
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California-Nevada Kristin Stoneking Clergy

California-Nevada Randolph Miller Lay

California-Nevada Felicisimo Cao Clergy

California-Nevada Gayle Shearman Lay

California-Nevada Matthew Pearson Clergy

California-Nevada Rebecca Cramer-Mowder Lay

California-Nevada Theon Johnson Clergy

California-Nevada Ruby Bago Lay

California-Pacific Cedrick Bridgeforth Clergy

California-Pacific Monalisa Tuitahi Lay

California-Pacific Allison Mark Clergy

California-Pacific Mark Stephenson Lay

California-Pacific Sandra Olewine Clergy

California-Pacific Mele Maka Lay

California-Pacific Molly Vetter Clergy

California-Pacific JoAnn Fukumoto Lay

California-Pacific Thomas Choi Clergy

California-Pacific Rachel Gipson Lay

California-Pacific John Farley Clergy

California-Pacific Erich Schmitt Lay

California-Pacific Frank Wulf Clergy

California-Pacific Jason Takagi Lay

California-Pacific Darin Arntson Clergy

California-Pacific Claire Williams Lay

California-Pacific Richard Bentley Clergy

California-Pacific Dione Taylor Lay

California-Pacific Patricia Farris Clergy

California-Pacific Mary Blagojevich Lay

California-Pacific Judy Chung Clergy
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California-Pacific Stuart Ahn Lay

Desert Southwest Daniel Hurlbert Clergy

Desert Southwest Paul Gomez Lay

Desert Southwest Anthony Tang Clergy

Desert Southwest Julie O'Neal Lay

Desert Southwest Elizabeth Rambikur Clergy

Desert Southwest Trinity Donovan Lay

Desert Southwest Deanna Dee Lombardi Clergy

Desert Southwest Carla Whitmire Lay

Desert Southwest Mary Klaehn Clergy

Desert Southwest Glenda Hill Lay

Oregon-Idaho Wendy Woodworth Clergy

Oregon-Idaho Janice Nelson Lay

Oregon-Idaho Anna Cho Clergy

Oregon-Idaho Mark Bateman Lay

Oregon-Idaho Donna Pritchard Clergy

Oregon-Idaho Kylie Nelson Lay

Oregon-Idaho Jeremy Smith Clergy

Oregon-Idaho Lydia Henry Lay

Pacific Northwest Elizabeth Schindler Clergy

Pacific Northwest Allison Bihl Lay

Pacific Northwest Gregory Sealey Clergy

Pacific Northwest Brant Henshaw Lay

Pacific Northwest Kathleen Weber Clergy

Pacific Northwest Dionica Lauren Sy Lay

Pacific Northwest Joe Kim Clergy

Pacific Northwest Falisha Hola Lay

Pacific Northwest Daniel Del Rosario Clergy

Pacific Northwest Kristina Gonzalez Lay
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Pacific Northwest Jennifer Phillips Clergy

Pacific Northwest Marie Kuch-Stanovsky Lay

Pacific Northwest Shalom Agtarap Clergy

Pacific Northwest Noriko Lao Lay

Rocky Mountain Jasper Peters Clergy

Rocky Mountain Havea Tukutau Lay

Rocky Mountain Kent Ingram Clergy

Rocky Mountain Gayla Jo Slauson Lay

Rocky Mountain Valerie Jackson Clergy

Rocky Mountain Aileen Jimenez Lay

Rocky Mountain Jessica Rooks Clergy

Rocky Mountain Stephanie Moffitt Lay

Rocky Mountain Megan Armstrong Clergy

Rocky Mountain Douglas Palmer Lay

Rocky Mountain Jeffrey Rainwater Clergy

Rocky Mountain Nathaniel Taiwo Lay

Rocky Mountain Emily Hagan Clergy

Rocky Mountain Amy Go Lay

Rocky Mountain Travis Walker Clergy

Rocky Mountain Judith Hill Lay

Rocky Mountain Eric Smith Clergy

Rocky Mountain Isaac Strauss Lay

Yellowstone Dawn Maurer-Skerritt Clergy

Yellowstone Donald McCammon Lay

Yellowstone Mark Calhoun Clergy

Yellowstone Camille Castles Lay
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Annual Conference First Name Last Name Clergy or Lay

Alaska Missionary Lisa Talbott Clergy

Alaska Missionary Wilma Lynch Lay

Alaska Missionary Bennie Grace Nabua Clergy

Alaska Missionary Kelly Marciales Lay

California-Nevada Motoe Yamada Clergy

California-Nevada Audrey Barrow Lay

California-Nevada Kathleen La Point-Collup Clergy

California-Nevada Beverley-Ann Boxill-German Lay

California-Nevada Hyok In Kwon Clergy

California-Nevada Amanda Bulls Lay

California-Nevada Craig Brown Clergy

California-Nevada David Troescher Lay

California-Nevada Eugenie-Myrna Bernadel-Huey Clergy

California-Nevada Leslie Rickerd Lay

California-Nevada Bener Agtarap Clergy

California-Nevada Nina Klepac Lay

California-Pacific Sam Kim Clergy

California-Pacific Phillip Valdes Lay

California-Pacific Eugene Han Clergy

California-Pacific Andrew Esposo Lay

California-Pacific Tonya Harris Clergy

California-Pacific Elizabeth Roark Lay

California-Pacific Mandy McDow Clergy

California-Pacific Katharine Henry Lay

Desert Southwest Javier Olivares Clergy

Desert Southwest Jessica Brown Lay

Desert Southwest Gary Kennedy Clergy
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Desert Southwest Matthew Harris Lay

Desert Southwest Timote Plukala Clergy

Desert Southwest Marjorie Hrabe Lay

Oregon-Idaho Daryl Blanksma Clergy

Oregon-Idaho Cara Lybeck Lay

Oregon-Idaho Julia Nielsen Clergy

Pacific Northwest Austin Adkinson Clergy

Pacific Northwest Nancy Tam Davis Lay

Pacific Northwest Nicholas Romeijn-Stout Clergy

Pacific Northwest Erin Tombaugh Lay

Pacific Northwest Kay Barckley Clergy

Pacific Northwest Benjamin Sparkman Lay

Rocky Mountain Philip Rogers Clergy

Rocky Mountain Maria Angermayr Lay

Rocky Mountain Tiffany Keith Clergy

Rocky Mountain Susan McIntosh Lay

Rocky Mountain Sione Tukutau Clergy

Rocky Mountain Lola Spradley Lay

Yellowstone Sami Pack-Toner Clergy

Yellowstone Diane Martin Lay

Yellowstone Jan Witman Clergy

Yellowstone Maryann Hall Lay

Yellowstone Jeremy Scott Clergy

Yellowstone Grant Skerritt Lay
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